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I am sure all of you have heard the expression, “that’s not my job!” 

Maybe it is your go-to line. How easy it is to pull it out when you do not 

want to do something. Of course, what you are hoping the other person 

will assume is that you are doing your job, so that when you turn down the 

request to help, you have a plausible excuse. Hopefully, the petitioner 

will not come back with the question, “Then tell me, what is your job?” 

This is the scenario that occurs in the church all the time. Maybe no 

one has specifically asked you to do something, maybe it is only a general 

appeal to the whole congregation or a note in the TLW, but when you see 

it, you think to yourself, “that’s not my job.” If I were to ask you, “well 

then, whose job, is it?” Most people would probable say, “It’s you job 

pastor, that’s why we pay you.” Or it’s the custodian’s job, or the 

teacher’s job, or the secretary’s job, or an elected officer’s job, but it is 

not my job. 

But let me tell you what I like about Stephen Leaders and Ministers. 

They are people who said, “You know, it is my job to help people in need, 

to care for the suffering, to listen to the lonely, to assist the pastor in his 

caring ministry.” People involved in Stephen Ministry are people who 

understand you do not need to get paid to be someone’s friend, or receive 

a reward for spending time with a brother or sister in Christ. They 

understand what Paul is talking about in Ephesians 4 when he writes, And 

he gave the apostles, the prophets, the evangelists, the shepherds and 

teachers, to equip the saints for the work of ministry, for building up the 

body of Christ. They understand that the role of the professional church 

worker is to equip the saints for the work of ministry. Maybe the pastor 

should use the line, “that’s not my job, it belongs to the saints. My job is 

to equip them for ministry.” 

I am grateful for the those who serve in Stephen Ministry. They 

extend my reach as pastor to places I cannot go. They are better at 

relating to their care receiver than I would be. They can take time that I 

do not have to help people. Please pray for your Stephen Leaders and 

Ministers, they are dedicated, caring and a blessing from God to me, their 

care receivers, and to you, who are part of a congregation that values a 

culture of care. You might also consider being trained and serving as a 

Stephen Minister. Let me know if you would like to know more. Please join 

me this Sunday in welcoming a newly trained and commissioned Stephen 

Leader, Jean Christensen. 

Of course, there are many other places to serve. We all have a job 

to do in the kingdom. Believe it or not, as one of the saints, it is your job. 


