
Life Group Starter Kit 
Thank you for your interest in being a Life Group leader!  

Life Groups are an integral part of what we do as a church. We believe that sustained life change 
occurs as we are growing in a relationship with Christ, and that this happens best when we are 
prioritizing intentional relationships with others who are seeking this same goal. Life Groups provide 
people with the opportunity to connect with others, grow in their relationship with Christ, and 
experience community. Our Life Group leaders create environments for people to develop and grow 
in their relationship with Jesus Christ. 

Paul taught the Corinthians that some plant the seeds, others water them, but God makes them 
grow (1 Corinthians 3:6). Group leaders have the privilege of creating environments in which seeds of 
faith are planted and watered in the lives of those they lead, while trusting God with the growth. Our 
leaders play a pivotal role in helping us achieve our mission to lead people into a growing 
relationship with Jesus Christ! 

Since our Life Group leaders play such an important role, we take great care when enlisting them. 
Please read through the information below to better understand the role of a leader, qualifications, 
and expectations. If, after consideration, you are interested in pursuing leadership, please follow the 
instructions below to complete the Life Group Leader Application. Once we receive your application, 
we will contact you for an interview. Should you have questions about any of the following 
information, please call us at 765.482.4673 ext.115. 

Role of a Life Group Leader 
Life Group leaders are responsible for providing their groups with vision, direction, and 
support. Leaders are successful when they are personally growing in their intimacy with God, 
community with insiders, and influence with outsiders, and are leading their groups in such a way as 
to encourage the group members' growth in these three relationships as well. Life Group 
leaders are supported by Lebanon Christian Church staff members. 

Qualifications 
• Have a personal, growing relationship with Jesus Christ (preferably for two years or more) 
• Recognize the Bible as the authority for their lives 
• Have Life Group experience (either participated in one or lead one before) 
• Be a baptized member of Lebanon Christian Church 
• Have the time, emotional capacity, and moral discernment to lead a group 

Expectations 
• Lead the group by facilitating the group meeting, monitoring its health and duration, and 
promoting participation among group members by serving together every 4-6 weeks 
• Commit to engage in leadership development opportunities provided by the church 
• Identify and develop a qualified apprentice and embrace apprentice leader development as a 
measure of success. Our Life Groups win when they multiply to make other groups!  
• For Married Life Groups both husband and wife actively participate in all group leadership 
activities 
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Starting a New Group 
We have a special emphasis a couple times a year to launch Life Groups, however you can start one 
anytime. Life Groups are where we find community. If you’re interested in starting a new Life Group, 
all you have to do is register using the Life Groups page of the website. You will then meet with a 
staff member or a member of a Strategy Team to equip you with everything you need to host a Life 
Group at LCC. All that’s missing is you! Grab a few people, get trained, and get going. We will provide 
you with the plan and everything!  

If you have any questions about starting a Life Group, email Philip Davis: philip@lebanonchristian.org 

Joining an “Existing Group” 
Maybe you want to jump in a Life Group that’s already meeting. That’s pretty easy too. If Life Groups 
are still open for new people, you will find them listed on the website and at the Hub on LCC’s 
campus.  

What’s a “typical” Life Group gathering look like (sample Life Group schedule)? 
(10-20 minutes) - Hang out and catch up. Don’t feel pressured to jump right into the discussion. If 
you have food at your Life Group, this is a great place in the flow of the evening to eat! 

(30-40 minutes) - Gather everyone together to begin the discussion. If you have children at your 
Life Group, this is a great time to make sure they are in the area they will be for Life Group. Make 
sure everyone is comfortable. Remember these discussion guides are designed to generate 
discussion. They aren’t meant to be Q&A like a lecture style school. They are about helping people 
engage God’s Word and grow their faith. Be ok with silence and resist the urge to speak every time 
there is a pause. Allow people space to talk and process.  

(5-10 minutes) - After the discussion is wrapped up, we think a time spent in prayer is always a good 
way to end the group. Allow people to talk about how they would like prayed for. Sometimes people 
will be slow to answer a question, but quick to talk about where they need prayer.  

(Remaining Time) - Life Groups typically range from 1.5 hours to 2 hours. With the remainder of the 
time, people don’t have to rush out. If they linger, they can talk, make plans to hang out during the 
week, catch up, whatever they need to do. This can be a great time of “connection” after the 
meeting.  

How to use the Study Guides 
These are designed to get us thinking more and more about this weeks’ message. Even if there are 
people in your Life Group who don’t go to church or go to a different church, we provide some 
context at the beginning of each discussion guide so everyone can start on the same page each 
week.  

For the discussion equations, some will have you read God’s Word and discuss. Others will be more 
reflection. They are just conversation starters. The “secret sauce” of Life Groups happens in the 
dialogue that the questions generate. Allow these to take whatever shape they happen to take with 
your specific group. Use them as a guide. We also include sections to move you and your group 
forward and a section to challenge you as you reflect throughout the week. Some study guides will 
also have places your Life Group can serve, along with the contact information you need to do so. 
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