
WCC family, 

    Sunday we announced to you our need for a Minister of Local Mission & Compassion, and our 
desire to bring Latonya Chamberliss into that role. We are grateful for the outpouring of positive 
support and conversations so far. We are also grateful for the sincere and genuine questions, as we 
recognize this is a new role in our church family. With that said, it is important that you ask the 
questions you want, no matter what they are. It is why we wanted to give the congregation the week. 
    We recognize that we have a lot of new WCC members, so we wanted to offer a bit of history as to 
how extended an invitation to vocational ministry for the last two roles: Children’s Ministry Minister 
(Erin) and Community Life Minister (Jon).  
    We feel this will be helpful as some have asked why we are giving it a week and not just hiring 
Latonya for this role. It is a good question. We realize that many among us come from faith traditions 
where ministerial/pastoral hires are made by the Church leadership outright, and the congregation just 
moves on. Our leadership chooses to take a shared-leadership approach and want to lead by listening 
in order to give room for all WCC members a voice and discern the Spirit among us all. It is why we 
want to give a week for open conversation. It is also the same approach we have taken before. So here 
is the history. 
     In 2013 when we brought Erin Otis on as WCC’s first children’s “minister” (rather than ‘director’). 
Her family had been a part of WCC since 2010. The leadership knew the need for a children’s 
minister. The major growth we experienced involved families with little children. Both the shepherds 
and staff felt that to adequately pastor these families and their children we needed to create this 
permanent role, initially as part-time. So we raised Erin’s first (very meager) part-time salary outside 
of the church’s budgeted year and finances to make sure the Church didn’t feel the strain. We felt this 
would give the congregation a chance to discern God’s leading through the year as we implemented 
this new ministry. We trusted that if God wanted this position it would be clear and would provide. For 
us, Erin Otis was a wise and sensible fit. She was known by most in WCC (although not by everyone
—we were smaller then). She was already serving faithfully and desired the role. She had all the 
experience we needed and it seemed to make sense to what the Spirit was doing. So, the shepherds and 
staff agreed, approved the Role Description, talked with her, and extended to her the invitation. After 
she accepted we presented her and the ministry role to you, gave you time to discern it for a week, 
then after answering questions and listening to your hearts, we announced her calling to the role and 
acceptance of it the following Sunday, and pressed on. One year later we enfolded a larger salary into 
the budget, made it a full-time role, presented it to you at the annual congregational meeting and 
approved the overall budget. Can you believe that Erin has served vocationally full-time for almost ten 
years! 
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    This is the same exact approach we are taking with Latonya. Except, unlike Erin, Latonya’s salary 
will not change when WCC is asked to take it on one year from now at the annual congregational 
meeting.  
    In 2018 we presented Jon Sprankle as a Community Life Minister. WCC had grown significantly 
and we needed to shore up communications and tending to our common life. He had been with WCC 
for over 20 years leading worship every week, so he was well known to all of the congregation. Unlike 
Erin, Jon was also serving as an appointed Elder/Shepherd. Also unlike Erin, we didn’t raise his 
money outside as his immediate salary needs were greater and aligned with full-time work. For the 
shepherds and staff, Jon was a wise and sensible fit. He was already serving faithfully and desired the 
role. He had all the experience we needed and it seemed to make sense to what the Spirit was doing. 
The shepherds and staff agreed, approved a Role Description, and extended to him the invitation. After 
he accepted we presented him and the ministry role to you. But we had to raise his salary differently 
from how we raised Erin’s. So, we asked each WCC family to commit to a dollar amount to give over 
the course of one full year. One year later (2019) we had collectively raised what was needed to bring 
him on full-time. After we affirmed him as a congregation, and raised the money, because he was 
already an appointed Elder we called a special meeting (we did not do that for Erin) to confirm 
financially supporting (paying) an appointed Elder. We haven’t looked back. 
    Ministers and pastors are called to “equip the saints for the work of ministry” (Ephesians 4:11-16). 
So it is important that the congregation be given space by the leadership to listen so we can discern 
what the Spirit is doing in, among, and through us. So, ask questions. Share your thoughts. Don’t 
hesitate. It is important to us as a leadership that we hear from all who want to be heard so we can 
discern this well together. 
    The Role Description for the Minister of Local Mission & Compassion can be found here.  

Grace and peace to you all in Christ, 

The WCC Shepherds and Staff 

https://s3.amazonaws.com/media.cloversites.com/f6/f678f4f7-fa5f-4bb3-89a9-889006b2f3d3/documents/Minister_of_Local_Mission_Compassion.pdf

