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VAN POLICY AND RULES

I POLICY
A. All uses of the vehicles must be consistent with the overall policies and purposes of the church as contained in the church

constitution and other policy statements.  This would automatically rule out use of the vehicles by any group or
individual(s) for a purpose that would be contrary to our beliefs.

B. The minimum age for driving the van is 26.  All drivers must complete a driver approval form which must be signed by the
Chairman of the Board of Deacons.

C. Use is restricted to functions of the Church, its programs and activities.  This includes any Church sponsored functions
such as Retirees or athletic teams.  Any other uses will require Combined Board approval.

D. Any conflicts in desired use will, preferably, be settled by the ministry heads involved.  If that’s not possible the matter will
be referred to the pastoral staff.

E. Maintaining the Church van in safe operating condition is primarily a Deacon Board responsibility, however, users also
have a certain level of responsibility as elaborated below.  The Deacon Board will designate a deacon to be primarily
responsible for van matters.  (Referred to as “van deacon” below.)

F. Paragraph IV below addresses load restrictions. These restrictions are because of the known instability of 15 passenger
vans and are based on recommendations of the National Transportation Safety Board.  They must be strictly observed.

G. This policy and these rules pertain to rented vans used for a Graceway ministry as well as the van owned by Graceway.

II DETAILS CONCERNING VAN USE

A. Reserving the Van
1. A reservation is made by contacting the Church office staff during normal office hours.
2. The Church office staff will enter reservations on a calendar kept for that purpose.

B. Keys.
1. A key to the vehicle may be signed out to the group leader when the log book is completed.
2. The key may be signed out from the church office a day prior to the event and must be returned the day following the

event providing there are no other uses scheduled during that time.  Alternatively, the key may be placed in an
envelope and deposited in the “IN” bin on the office door.

C. Driver Approval.
1. All drivers must complete a driver approval form and turn it in to the Church office staff.
2. Once a prospective driver has completed and signed an approval form, the office staff will order a copy of the

person’s driving record.
3. When the driving record is received, it will be provided to the deacon chairman for approval.  Approval will typically

be based on not more than 2 moving violations in the past 12 months although other factors, such as a long history
of violations and/or accidents may also be considered.

4. After the deacon chairman approves a driver he will return the signed form to the Church staff.
5. The Church staff will maintain a list of approved drivers and the date of their approval.  A new driving record will be

obtained by the Church staff such that a driving record is always on hand that is not more than a year old. When a
new record is obtained, the Church staff will review it and if there are no violations or accidents reported in the past
year, the approval date will be automatically extended to the current date.  If there are violations or accidents in the
past year, the information will be forwarded to the deacon chairman for review and approval.

6. Ministry heads should anticipate that driver approval will take approximately two weeks.

D. Driver’s Responsibilities
1. Check vehicle condition before starting. (See paragraph III, B below)
2. Obey traffic laws and NJ requirements for seat belts and infant or child seats. (See Attachment 1 for belt and seat

requirements)  Age appropriate seat belts and child or infant seats must be used at all times by all occupants.
3. Leave vehicle clean and with at least a half tank of gasoline.
4. Refuel as soon as possible when the gas gauge gets to be less than half full.  This helps increase stability by adding

weight that is low down.
5. Drivers may not drive more than 10 hours in any 24 hour period.
6. Church owned or rented vehicles should not normally be operated between the hours of midnight and 6:00 AM.
7. Complete the van log at the end of the trip including noting vehicle problems. (See paragraph III, C below)
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III DETAILS CONCERNING VAN MAINTENANCE

A. Monthly maintenance check.  The van deacon will complete or have completed a monthly check of tires, fluids, lights,
wipers.  The monthly check will include a short drive to verify there are no obvious problems.  This is not intended to be a
check requiring a professional mechanic.  This check will be documented in the van log book.  If problems are discovered
that are judged to be serious enough to take the van out of service, the office staff will be notified and steps will be taken
to have repairs completed.

B. Driver Check.  Before each departure the driver will complete a visual inspection to look for obvious problems.  For
example, broken lights or windows or soft tires. This does not require a pressure test but rather a visual comparison.  A
dangerously soft tire will bulge on the sides noticeably more than properly inflated ones.  The driver should also verify that
the registration and insurance card are in the glove compartment.  If there is snow on the van, it must be removed prior to
departure in accordance with New Jersey law.

C. Driver Reporting.  .  Problems that occur during a use will be noted in the log book upon return.  Problems thought to
require immediate attention will also be brought to the attention of the office staff who, it turn, will notify the van deacon
along with the deacon chairman.

D. Repairs.  The van deacon is responsible to arrange for repairs to be completed.

IV REDUCED LOADING FOR SAFETY

A. Fifteen passenger vans have a known instability resulting in a tendency to tip over under certain conditions.  This
tendency is exacerbated by heavy loading and by improperly inflated tires.  As a result, the National Transportation Safety
Board has made recommendations that the rear seat be removed and the passenger load be limited to 10. In
consultation with our insurance company and their risk manager, we have determined that these recommendations are a
means to assure that the load is limited and that we can safely use all 15 seats if we meet the intent of the
recommendation in other ways.  The following restrictions are intended to restrict the load of our van to no more than the
weight of 10 average weight men.

B. The rated capacity of the van is 2,441 lbs.  The reduced allowable capacity is 1,980 lbs.

C. Average weight by age and sex, from the web site www.livestrong.com, has been used to determine some acceptable
loading configurations.  The average weights used for these calculations are:
1. Girl Age 12: 95; girl age 16: 119; woman age 20: 130; Woman above age 20: 170
2. Boy Age 12: 90; boy age 16: 134; man age 20: 155; Man above age 20: 198

D. Assuming there is no luggage or other load, the following are examples of acceptable loads:
1. Adults: 2 and Children Age 12 and below: 13
2. Adults: 2; Boy age 16 and below: 6; Girl age 16 and below: 6
3. Adult men: 10
4. Adult women: 11
5. Other configurations verified to be at or under 1,980 lbs are also acceptable.

E. Luggage or other loads may not be carried on the roof.

http://www.livestrong.com
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Driver Approval Form

Name: ______________________

Age: _______________

Driver License Number: _____________________________ State: __________________

Accidents and traffic citations in the past two years:____________________________________________

I have been provided a copy of the Church’s Van Policy and Rules, have read it, understand it and agree to
abide by it.

I also agree to inform the Chairman of the Board of Deacons if I should lose my license, have an accident or
get traffic citations in addition to those listed above.

Signed: ___________________________________    Date: _________________________________

Approved: ________________________________     Date: __________________________________
Chairman, Board of Deacons
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ATTACHMENT 1
NEW JERSEY REQUIREMENTS FOR SEAT BELTS AND INFANT AND CHILD SEATS

A. Seat belts are required for all seats.
B. Rear-facing infant seats are required for under 2 years and under 30 pounds.
C. Child safety seats are required for under 4 years and under 40 pounds.
D. Children 7 years and younger and less than 57 inches tall may not ride in the front seat.
E. Requirements vary by state.  For out of state trips the ministry head or driver should check requirements

if young children are being transported.  A source for this information is safekids.org.


