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Members Present:  55 members present.  See sign-in list attached to original file copy of these minutes. 

 
Opening:  

 

Ray Jeanes, Elder Board Chairman, began the meeting following an abbreviated evening service. Ray 

welcomed all to the meeting and presented the agenda. 

 

 
I .Election of Officers  

 

Ray explained the voting procedure for Elders and Deacons, asked that ballots be marked folded and 

passed to the center aisle. 

 
II. Financial Report 

 

A. Current Financial Status – Executive Summary:  

i. We ran $4.7K in the black for the quarter and $13.7K in the black for the year.  

i. Bills are Paid 

ii. At year end (5/31) our total funds were $115,165. 

iii. About 34,000 unrestricted.  (General Fund) 

iv. About $81,000 in designated funds 

B. End of Year Transfer:  As has been done in the previous few years, the excess of income over 

expenses has been transferred to the Repairs / Renovations designated fund.  We have found this to 

be an effective means of setting aside funds for major facility repairs and renovations.  The amount 

of that transfer this year was $13,691.  

C. The financial fourth quarter, March through May, was a mixed one financially speaking in that we 

operated in the red for the first month, but in the black for the second and third months.  For the 

quarter as a whole, we were in the black by $4,732.  The following slides pertain to the fourth 

quarter.  

 

FINANCIAL REPORT:

AVAILABLE FUNDS--4th QUARTER

START OF END OF

QTR 4 QTR 4 DIFF

GENERAL $43,320 $48,052 $4,732

DESIGNATED $89,005 $67,113 ($21,892)

TOTAL $132,325 $115,165 ($17,160)

BEFORE TRANSFER OF $13.7K TO R/R

 

MAR APR MAY QTR4 YTD

INCOME $55,380 $55,737 $65,308 $176,425 $664,079

EXPENSES $56,907 $54,902 $59,884 $171,693 $650,388

INC - EXP ($1,527) $835 $5,424 $4,732 $13,691

FINANCIAL REPORT:

INCOME & EXPENSES – 4th QTR

BEFORE TRANSFER OF $13.7K TO R/R
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D. The Financial Year 2021 – 2022 The starting and ending balances of the Graceway General Fund 

and various designated funds for the fiscal year ending 5/31/2022 is shown in the Annual Report, 

Page 1.  The balances for the General Fund and the Repairs / Renovations fund are shown after the 

transfer discussed in paragraph b. above.    That information is copied here for your convenience. 

 

FINANCIAL REPORT:

(Written Rep. p1)

YEAR START, INCOME, TRANS, EXPENSE, END

Opening Closing

Balance Income Transfer Expenses Balance

General Fund $34,360 $664,079 ($13,691) ($650,388) $34,360

Christmas Live $23,398 $440 $0 $23,838

Risoldi Memorial $0 $1,000 $0 ($599) $401

Repairs/Renovations $40,980 $0 ($6,309) ($7,885) $26,786

Camp Mercyville $0 $0 $0 $0 $0

Youth Outreach $11,351 $1,033 $0 $12,384

Push the Rock $4,768 $626 ($1,130) $4,264

Golden Heirs $838 $1,638 ($1,160) $1,316

Sign $14,066 $4,500 ($4,574) ($13,991) $0

Camera $1,221 $0 ($289) ($932) $0

Conference Table $0 $1,200 $0 $1,200

Worship Center $75,000 $18,110 $24,864 ($107,360) $10,614

TOTAL $205,982 $692,626 $0 $783,445 $115,165

 
 

The transfers are shown in detail in the following slide.   

TRANSFERS

• Gen. Acct. to Repairs/Renovations $13.7K

• R/R to Worship Center $20.0K

• Sign to Worship Center $4.7K

• Camera to Worship Center $0.3K
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Page 2 of the Annual Report shows the expenditures of the General Fund during the fiscal year by 

various budget categories.   

 

FINANCIAL REPORT:

(Written Rep. p2)
GENERAL FUND EXPENSE DISTRIBUTION

ITEMS ACTUAL % OF

12 MONTHS TOTAL

Salaries $333,988 51.4%

Missions/Evangelism/MOPS $126,519 19.5%

Church/Parsonage/Repairs $74,057 11.4%

Insurance $29,223 4.5%

Church Office/Subscriptn/Pastor's Expense $23,977 3.7%

Christian Education $23,343 3.6%

Church Programs/Guest Speakers/Music $15,122 2.3%

Grounds $10,536 1.6%

Audio-Visual/Security/Van/Equipment $7,076 1.1%

Fellowship Activity $6,545 1.0%

TOTAL $650,388 100.0%
 

 

 

FINANCIAL REPORT:

(Written Rep. p2)
GENERAL FUND COMPARED TO PRIOR YEAR

•• Income Income vsvs Prior Year: Prior Year: --10.2%10.2%

•• Expenses Expenses vsvs Prior Year: Prior Year: --10.7%10.7%

•• Net of Income Net of Income –– Expenses:Expenses:
•• $13,691 this year$13,691 this year

•• $10,894 last year$10,894 last year

•• Snow RemovalSnow Removal
•• $3,750 this year$3,750 this year

•• $7,350 last year$7,350 last year
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Page 3 of the Annual Report shows the General Fund expenditures for the fiscal year compared to 

the budget. 

 

FINANCIAL REPORT:

(Written Rep. p3)
GENERAL FUND BUDGET vs. ACTUAL

ITEMS ACTUAL

12 MONTHS BUDGET Difference

Administration (Salaries, Office, etc.) $357,965 $426,635 $68,670

Buildings and Grounds $84,593 $97,000 $12,407

Missions/Evangelism/MOPS $126,519 $136,092 $9,573

Music $3,811 $5,000 $1,189

Christian Education $23,343 $42,900 $19,557

Church Programs/Guest Speakers $11,311 $22,000 $10,689

Equipment $949 $2,000 $1,051

Van $560 $2,500 $1,940

Insurance $29,223 $30,800 $1,577

GEM Mortgage $0 $34,332 $34,332

Audio / Visual / Security $5,567 $10,000 $4,433

Fellowship Activity $6,545 $10,500 $3,955

TOTAL $650,388 $819,759 $169,371
 

 

E. Financial Review: As required by our Church Constitution, a Financial Review Committee 

consisting of Renee DiLapo, Head, Joe Babij and Ted Krinsley was appointed and they 

completed their review earlier this month.  No major problems were discovered; however, some 

procedural recommendations were made. 

 

F. Questions:  Ray noted that we praise the Lord for his faithful and generous provision for 

Graceway financially and asked if there were any questions concerning the financial report. 

There were none. 
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III. Budget for the New Fiscal Year, 2022-2023 

 

The proposed budget for the new fiscal year was displayed as shown below along with the previous year for 

comparison.   The new budget is very similar to last year’s budget with the total amount decreasing by $194 or 

less than 1%.  

 

FINANCIAL REPORT:

(Written Rep. p4)
GENERAL FUND NEW BUDGET vs. PRIOR

ITEMS 2021-22 2022-23

BUDGET BUDGET Difference

Administration (Salaries, Office, etc.) $426,635 $474,573 $47,938

Buildings and Grounds $97,000 $99,000 $2,000

Missions/Evangelism/MOPS $136,092 $134,092 ($2,000)

Music $5,000 $5,000 $0

Christian Education $42,900 $42,900 $0

Church Programs/Guest Speakers $22,000 $7,000 ($15,000)

Equipment $2,000 $2,000 $0

Van $2,500 $2,500 $0

Insurance $30,800 $33,000 $2,200

Savings / GEM Mortgage $34,332 $0 ($34,332)

Audio / Visual / Safety $10,000 $8,000 ($2,000)

Fellowship Activity $10,500 $11,500 $1,000

TOTAL $819,759 $819,565 ($194)
 

 

The slides below were shown to provide perspective for the proposed budget:   

 

BUDGET COMPARISONS

• PROPOSED BUDGET: $819,565

• LAST YEAR’S BUDGET: $ 819,759

• Decrease: $194 = -0.02%

• Income Last Year: $664,079

• Increase Needed: $155,486 = 23.4%  

(assuming budget fully spent—not usual)

 

ASSUMING FULLY SPENT

BUDGET REQUIRES

• $ 15,761 PER WEEK

• $ 68,297 PER MONTH

• ACTUAL INCOME PAST YEAR

– Average $12,771 Per Week

– Average $55,341 Per Month

 
  

It was explained that the Combined Board recommends that the membership approve the proposed budget 

and that it comes to the floor as a Combined Board proposal.  Ray asked if there were questions, discussion or 

proposed amendments.  There was one regarding the decrease of $2K in Missions, Outreach Evangelism and 

MOPS.  Ray explained that was a decrease in MOPS because of a substantial under spend.  There being no 

further questions Ray asked the members to mark their ballots regarding the annual budget. 
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IV. Missions Report 

 

Ray presented the following list of all the missionaries and mission organizations supported by GraceWay and 

where they serve.  

 

Doug and Nancy Berglund Indonesia 

Bill and Kristie Campbell France 

Dale and Avril Fries Scotland 

Dominic and Elaine Gonino Utah 

Gary and Sharon Goodrow AWANA - NJ 

David (Chip) Hard SALT Peru, Various 

Bob and Valerie Hultslander Commission On Compassion, LA, Cal. 

Jim and Dianne Larkin Ret. US, (FormerIy Indonesia) 

Joel and Mallory Lunetta Rome Italy 

Erik Lydick Restoring Hearts, Trenton 

Dale and Donna McCaulley Timothy Initiative, US/Africa/Asia 

Marjorie Montgomery Ret. US, (Formerly Pakistan) 

Hugh and Becky Paterson US, Wycliff – SIL-Nigeria 

Jordan and Esther Rofe New Life Island, PA 

Tom and Lorna Simcox US, FOI 

Shane and Karen Whatley Canada (Formerly Indonesia) 

Grace Leung Intervarsity at MCCC 

Dan and Rachel Zuch Austria 

America’s Keswick Whiting, NJ 

Child Evangelism Fellowship (CEF) Mercer Cty 

Cairn University PA 

Choice One NJ, PA 

Independent Fundamental Churches of 
America (IFCA)   

Tracts (Radio Bible)     
 

Ray noted that the new missions budget is the same total amount as last year and constitutes 15% of the total 

budget. He also noted that the sum of Missions, Outreach and MOPS constitutes approximately 17% of the 

budget and over 20% of last year’s actual spending. 

 

The Elders have also responded to the following special needs in the past year: Summers Budget shortfall, 

Hultslanders (Commission on Compassion) roof repair, McCaulley medical expenses, Fries building preparation 

for church use, SALT operating expenses, M. Wheeler (Ukraine medical missionary) and New Life Island Ranger 

Replacement.  Total for these items was $5,100. 

 

There are the following changes in the list of supported missionaries as compared to the list last year: 

A. Harold Summers has left Friends of Israel for a pastorate and is no longer supported. 

B. Mike Riley has left Partners to do similar work for another organization in a salaried position and is no 

longer supported. 

C. Mallory and Joel Lunetta have been added as missionaries to Rome, Italy. 

D. America’s Keswick is being added, effective tonight. 

 

There are currently no missions trips scheduled; however, possibilities are being investigated. 
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IV. Adding America’s Keswick to Supported Missions Organizations 

 

The Elder Board has recommended that America’s Keswick be added to our list of supported ministries. It was 

started 125 years ago as an addiction recovery ministry.  It has since added a Bible conference ministry and, 

most recently, has added supplemental support for home schoolers and a youth program. 

 

Ray called for questions, discussion and/or amendments; there being none, he instructed members to mark 

their ballots. 

 
V. Ministry Updates 

 

A. Christmas Live 

1) We anticipate a decision by early August at the latest. 

2) There are several difficulties associated with resuming Christmas Live 

3) We are investigating other opportunities for outreach. 

4) We are seeking God’s will.  Please be praying that He will guide us. 

 

B. Transition and Integration 

Pastor Don and Pastor Scott both stated that the integration is proceeding well and they are pleased 

with the progress. Both Pastors thanked the church staff and boards for their work in this area.  

 

C. AWANA 

Mr. Denny reported that AWANA met Friday evenings during the school week. There were 15 leaders 

during the year just ended and an average of 47 children. Pre-pandemic average was 60 children ; 

we are still in the building back process. He noted the ministry’s inclusion of Bible memory verses for 

each age group. 27 children completed their workbook during the year. Denny noted that with an 

anticipated growth in numbers for the next year, more workers would be needed and asked that any 

interested in being a part of the ministry contact him. 

 

D. Mercyville 

Michelle Capizzi reported on the first week of Camp Mercyville “Where Kids Meet Jesus”. Twenty-six 

children were enrolled the first week even though quite a few area schools had not closed. Forty 

children are enrolled for the second week. The camp is fully staffed. They are using a Walk through the 

Bible type program. 

 

VI. Facility Updates 

 

A.  Roof Leaks. 

1) Occasional leaks when the rain is driven in a particular way. 

2) Nursery, FLC, Welcome Center, Balcony, Youth Room, Worship Center Platform 

3) We are having difficulty getting reasonable estimates and then getting the contractor to 

perform the work. 

4) We’re planning to work on some of the areas in-house. 

 

B. Worship Center Renovation: 

1) Essentially complete except for window treatment. 

2) Expect final cost to be below budget. 

3) Lighting contractor very slow to submit final bill. 
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C. Worship Center Air Conditioning: 

1) Organ side unit compressor failed. 

2) Part no longer available. 

3) New system being installed. 

4) Cost: $9,900. 

 

D.  Parsonage Air Conditioning: 

1) System failed. 

2) New system installed. 

3) Cost: $7,885 

 

 

 

  
VII. Minutes 

 

Ray asked if there were any additions or corrections to the minutes of the Third Quarter Business Meeting held 

March 27, 2022. There being none, the minutes were approved as submitted. 

 

VIII.   Ballot Results 

 

Ron DiLapo and Steve Gross were elected to the position of elder and Dave Nelson was elected to the position 

of deacon.  The General Fund budget and the addition of America’s Keswick to the missions budget were both 

approved. 

 

IX.  Adjournment 

 

Ray asked if there were any questions.  Nate LaBuda expressed his concern regarding the inappropriate sexual 

content of the proposed curriculum under consideration by the Hamilton Township Board of Education. He 

provided details regarding the topic of gender identity being introduced in early elementary school and the 

adult sexual topics covered throughout the health curriculum. Others in attendance concurred with his 

concern and added to the discussion. Pastor Scott suggested that as there was so little time before the Board 

of Education’s decision, a group get together right away to work on what should be done. A group met 

together after adjournment. 

 

There being no further questions, Ray closed the meeting with prayer. 

 

             Submitted by: Linda Jeanes 

              Church Clerk 

 

Approved: ______________ 


