
QUARTERLY CHURCH BUSINESS MEETING 
December 18, 2019 

Members Present:  See sign-in list attached to original file copy of these minutes.  Twenty members attended. 

Opening: Pastor Emmons opened the meeting with prayer and shared from the life of Mary regarding her 
response to the visit of Gabriel. She saw herself as a servant so her own wishes did not matter. Her attitude, 
mentality, willingness, and parents all played a part in her readiness to accept God’s plan. We need to see 
ourselves as servants. Often God steps in with things that are not on our agenda and we need to make time for 
the things the Lord brings into our lives. 

Ray Jeanes, Combined Board Chairman, presented the agenda. 

1. Office Wing Ladies Room – New Project Approval 

This item was moved up on the agenda and presented first as some members needed to leave for a youth 
group activity and we would then lack the quorum needed for an official vote. 

The project includes: 
• New fixture 
• New furniture 
• New partitions 
• New tile on the floor and 1 wall 
• Painting 

Budget 
• Estimate  $7,892 
• Contingency (14.0%) $1,108 
• TOTAL: $9,000 
• Source of funds: Repairs/Renovations Designated Fund (Currently has $15,000 available) 

RESOLUTION 
The Combined Board is hereby authorized to: 

1. Refurbish the office wing ladies’ room at a total cost of up to $9,000. 
2. Charge the cost of the project to the Repairs/Renovations Designated Fund. 

The floor was opened for questions, discussion and/or amendments. There was one question concerning toilets. 
A vote was called and the resolution was approved by voice vote. 

I1. Financial Report 

The report was shared by Ray Jeanes in the form of a Power Point presentation.  
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Ray noted that this is a good report for the quarter and that the second half of the fiscal year is usually stronger 
than the first half. 

Ray asked if there were any questions regarding the financial report and was asked how much of the budget 
was used for Christmas Live.  Ray responded that it is too early to tell but that we expect it to be within budget. 

III. Facility Updates 

• Parking Lot Project – The remainder of the parking lot not paved last year has been repaved. $83,000 
was budgeted for the project and the actual cost was $74,861. 

• Parking Lot Lighting Upgrade – This project has been completed at a cost of $6,571 of the approved 
budget of $7,900. We anticipate an energy rebate which will further reduce the actual cost. 

• Balcony and Foyer AC Project – The project has been completed at a cost of $3,294 from the approved 
$3,500 budget. 

IV. Minutes 

Ray asked if there were any additions or corrections to the minutes of the Quarterly Business Meeting held on 
September 22, 2019. There being none, he stated minutes were approved as submitted. 

V. Ministry Updates 

• Angel Tree – Linda Jeanes presented a brief overview of this year’s ministry, noting that we served 33 
families and that each caregiver received a Bible and each child an age-appropriate gospel booklet. 
Deliveries were still being made at the time of the meeting.  

• Lawn Care – Greg Wereski presented a report noting that the work went well this year. There were five 
crews each made up of three people. He would like to have more volunteers so that each crew could 
be larger and there could be specific assignments. He noted that the equipment is getting old and that 
we need to buy weed-whackers. 
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VI. Pastor’s Comments 

Pastor stated that there is not yet a complete report regarding Christmas Live. He noted that 225 people 
attended on the very rainy night. The situation with the live animals did not work nearly as seamlessly as in past 
years, but, in fairness to the owner, they had a long way to transport the animals. The Trolley company was the 
same as last year and the driver is a gem. Steve Gross commented that the smaller tour groups on the rainy 
night were an advantage as there was more opportunity for interaction between individuals and the tour 
guide. 

Grace Groups will begin the second week in January and will be discussing I Corinthians. 

A question was asked concerning the bathroom in the parsonage. It was noted that the plumbing is now done. 

Denny Dunscomb came in and stated that he had just completed an Angel Tree delivery to a family with 11 
children and that the mother and grandmother had prayed to receive Christ. 

VIII. Adjournment 

Pastor thanked all for coming and adjourned the meeting.                 

          Respectfully presented, 

          Linda B. Jeanes, Church Clerk                                                                                                                                                                              
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