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Members Present:  Thirty-four members were present.  See sign-in list attached to original file copy of these 

minutes. 

 
Opening:  

 

Ray Jeanes, Elder Board Chairman, began the meeting with prayer following an abbreviated evening 

service.   Ray welcomed all to the meeting and presented the agenda. 

  
I. Financial Report:   

A. Current Financial Status – Executive Summary: 

i. We ran $9,165 in the BLACK IN the 2nd quarter. 

ii. Bills are Paid 

iii. At quarter end (11/30) our total funds were $139,338. 

iv. About $102,000 in designated funds, About $38,000 unrestricted.  (General Fund) 

 

B. Funds Available:, The slides below show the available funds in the various accounts.  

 

FINANCIAL REPORT:

AVAILABLE FUNDS—2nd QUARTER

START OF END OF

QTR 2 QTR 2 DIFF

GENERAL $28,664 $37,830 $9,166

DESIGNATED (TRUSTEE) $129,596 $101,508 ($28,088)

TOTAL $158,260 $139,338 ($18,922)

 

FINANCIAL REPORT:

AVAILABLE FUNDS

Breakdown of Designated Funds

Christmas Live $23,838

Glolden Heirs $1,210

Push the Rock $4,264

Repairs / Renovations $40,980

WC Renovations $2,730

Sign Project $16,066

Camera Project $289
 

 

FINANCIAL REPORT:

AVAILABLE FUNDS

Breakdown of Designated Funds Continued

Youth Outreach $12,131

Total $101,508
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C. General Account Income, Expenses and Budget Comparison:, The tables below are extracted 
from the business meeting slides and show the general account income and expenses by month, a 
comparison to first quarter and the quarterly budget comparison. 

 

  SEP OCT NOV QTR2 YTD 

INCOME $55,360  $55,065  $53,299  $163,724  $322,250  

            

EXPENSES $49,888  $54,892  $49,779  $154,559  $318,781  

            

INC - EXP $5,472 $173 $3,520 $9,165 $3,469 

 

  QTR1 QTR2 
QTR2-
QTR1 % Change 

INCOME $158,526  $163,724  $5,198  3.3% 

          

EXPENSES $164,222  $154,559  ($9,663) -5.9% 

          

INCOME - EXPENSES ($5,696) $9,165      

 

 QTR1 QTR2 QTR3 QTR4 YTD 

      

BUDGET $190,469 $177,636   $368,105 

      

EXPENSES $164,222 $154,559   $318,781 

      

BUD - EXP $26,247 $23,077   $49,324 

 

D. Financial Notes:  
1) Income, fiscal year to date compared to last year: -14.5% 
2) Expenses, fiscal year to date compared to last year: -12.9% 
3) Quarter average income per month: $54,575 
4) If the budget were fully spent the required income per month: $68,313 
5) Last year’s average monthly expenses, adjusted for changes: $54,717 
6) Actual Average Expenses per month: $53,130. 
  
While many budget categories were under spent, the biggest contributors were Repairs & Renovations 
in lieu of Mortgage and Salaries because we have not yet hired a preaching pastor. 
 
Ray asked if there were questions; there were none. 
 

III. Facility Updates 

 

A. Roof Leaks.  

There are occasional roof leaks when the rain is driven in a particular way. The most worrisome is in the 

Nursery, but there are also leaks in the FLC, Welcome Center, and Balcony. The Deacon Board is seeking 

estimates for the cost of repairs. They have an estimate for a little over $5,000.00 and are seeking at least 

one more. 
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II. Project Updates (Worship Center Renovation and Sign) 

 

Project updates were provided by Pastor Don. The sign has finally been installed! There is landscaping work 

that needs to be done around the sign and that will be done in the spring. This project was overfunded 

because of a grant. Final approval from the Township is pending. Pastor Don is working on the information 

that appears on the sign and appreciates input on such things as brightness. Eventually this will become the 

responsibility of Michelle Cappizzi. 

 

Worship Center  - The chairs for the worship center are leaving the factory in China and it is anticipated that 

there will be 35 days on the ocean. It is hoped that they will arrive at the end of February or beginning of 

March. The carpet is being stored by the dealer and will be installed when the chairs arrive. Someone will 

take half of the old pews. 

 

New stage lights have been installed. Four bar lights will be coming to uplight the stage. 

 

There is a problem getting the signal from the balcony to the TV screens. Our in-house people are working on 

this and learning as they go. It was felt that this process would be of benefit in the future as they would be 

able to make any needed repairs. 

 

  
IV. Ministry Updates 

 

Pastor Don provided updates on the young adults and senior citizen Graceway attenders. 

 

A. Young Adults – 40% of our youth group attendees are not from Graceway. We are working aggressively 

with the young adult age group (roughly 18-30ish). There are definite differences in interests between 

those who are single and those who are married with children. Anna Emmons is working with the singles 

and has had several events.  

 

B. We are also stepping up ministry to seniors. Golden Heirs is a great ministry, but there is a desire to help 

these individuals  to connect with one another. 

 

Denny Dunscomb presented an update on Upward Basketball. 

 

 We are beginning UPWARD sports with the start of elementary basketball in January. This is intended as an 

outreach ministry, so we were asked to pray and invite kids to register. There were 12 registered at the time of 

the meeting and Denny would like to have 60. There will be one practice during the week and games will be 

Sunday afternoon. Parents can come and watch practice and games. All of the sports are centerd on the 

Word and provide an opportunity to share the Gospel and build into lives. 

 

Denny also noted the search for a new nursery head. Volunteers are also needed to staff the nursery. There was 

an insert in the bulletin and some response to that.  Denny also needs help with the toddler class during the 

second hour. 

 
V. Pastoral Search Update 

 

Jeff LiMato, the Elder who is the point man for the pastoral search was not present. Ray reminded attendees of 

the email he send on December 3 with an update on the search.  

 

At the present time, the Elder Board is planning a discussion with two men who have expressed interest and an 

appointment has been arranged with one of them. It is too early to say that either is a candidate.  

Ray explained the approval process as follows: 

The Elder Board selects a candidate 
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The man selected is presented to the Combined Board which must vote by 75% (8 of 10) to recommend 

the individual.  

The  man would then be presented to the membership at a business meeting.  

Church members would need to approve the candidate by a 2/3 vote of those present. 

 

We all have a responsibility to pray for sensitivity to God’s leading.  

 

Ray opened the floor to questions. He was asked the number of members which is currently about 140. He was 

also asked when biographical information about a candidate would be presented to the congregation and 

replied that it would likely be presented both when the candidate spoke and at the business meeting called to 

vote on the candidate. 

 
VI. Minutes 

Ray asked if there were any additions or corrections to the minutes of the First Quarter Business Meeting held 

September 26, 2021. There being none, the minutes were approved as submitted.  

 
VII. Questions 

There were no questions. 

 

VII. Adjournment 

Pastor Don prayed as the meeting was dismissed. 

 

 

 

 

             Submitted by: Linda Jeanes 

              Church Clerk 

 

Approved: ______________ 

 


