
Cross Roads 2019 Annual Meeting Agenda 
 

~ Please bring this agenda packet with you ~ 
 
When 

• Meeting begins after 2nd Worship Gathering 
• Sunday, January 27, 2019 

o Snow Date ~ Sunday, February 10, 2019 
• Registration in café 
• Food served in Room 110 & Fellowship Hall 
• Chairs only in auditorium 
• Tables & Chairs in Fellowship Hall (video feed) 

 
Details 

• All persons are invited to attend! 
• Who is eligible to vote? All members who are 16 years of age and older. 
• Additional nominations for each elected office may be placed from the floor. It is requested that 

nominees give their consent to be nominated before their name is presented. 
____________________________________________________________________________________ 
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Personnel & Positions Listing 
Cross Roads Church 
January 2019 
 
NOTE: Point Person(s) are in BOLD 
 
 
APPOINTMENTS AND AFFIRMATIONS Term Ends Follow Up 
 
 
Financial Team 

• Treasurer (2-year term)  12/31/2020    
o Bernie Hernley     

• Assistant Treasurer (2-year term)  12/31/2019  
o Kim Lehman     

• Financial Secretary (2-year term)  12/31/2020                       
o Kendric Bert  

• Ass’t Financial Sec. (2-year term)  12/31/2019  
o Marilyn Kreider     

 
Floral Coordinator (2-year term)    

• Reba Wolgemuth 12/31/2019   
 

Food Services (2-year term)   
• Jan Bechtold 12/31/2020                       
 

Roxbury Coordinator (2-year term)  
• David Rosenberry 12/31/2019      

   
Church Board (3-year terms) 
— limit of three consecutive terms   1st term began 
   

• Jeff Lowe (Assistant Chair) 12/31/2019   February 2011  
• Ethan Frey 12/31/2019   July 2015 
• Kelsey Heisey 12/31/2021                      Sept 2016 
• Faithe Oberholtzer 12/31/2020   February 2012 
• Travis Keene 12/31/2020   February 2018 
• Lois Wallick 12/31/2020                      February 2013 
• Gary Heinly (Trustee Rep) 12/31/2021                      February 2018 
• Bernie Hernley (2-year term)  
• Doug Bender 
• Sean Muldowney  

 
 
 
 
 
 
 
 
 
 
 



Church Trustee (2 year terms/U)   
• Todd Pierce 12/31/2019  
• Gary Heinly 12/31/2019  
• Rodney Wolgemuth 12/31/2020  
•   ?? 12/31/??                
•   ?? 12/31/??                            

 
    
Deacons (3 to 5-year terms)    

• Doris Heisey 12/31/2019  
• Ruth McFarland 12/31/2019 
• Anthony Heisey 12/31/2021  
• Sandy (Anthony) Heisey 12/31/2021  
• Brian Pavelik 12/31/2021    
• Jeannine Perry 12/31/2021   
• Todd Perry 12/31/2021  
• Anna Umholtz 12/31/2021   
• Doug Bender 
• Sean Muldowney   

 
Missions (2-year terms)    

• Sean Muldowney 
• ???? 

 
Media Resources (2-year term)   

• Sandy (Jay) Heisey 12/31/2019    
 
  
  
  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Updated: 12.19 



Cross Roads Church
Next Steps ~ Systems & Structures

“Doing Our Part”

Updated: 12.07.18/11.53am

240-280

(1990 - 2011)

 • Parking Lot
 • Two Gatherings
 • Children’s Ministry Reboot
 • Welcome Team

320-360

(Dec. 2015 - Nov. 2016)

 
 • Two Gatherings Balanced
 • Associate Pastor
 • Young Adult Ministry
 • 55+ Ministry
  

360-430

(Nov. 2016 - Present)

 
 • Renovate Adult Ministry Space
 • Enlarge Youth & Children’s Ministry Space
 • Strengthen Children’s Security
 • Additional Parking
 • Digital Signage & Distribution

530+

BUILD
OR 

REPRODUCE

280-320

(Aug. 2012 - Dec. 2015)

 • Healthy Community Groups 
 • People on Mission
 • 3rd Worship Gathering
 • Ministry Alignment
 • Debt Elimination

430-530



 

Cross Roads Community, 
 
With 2018 in the rear-view mirror, we take time to give thanks for how God has used and blessed Cross 
Roads this past year. We look forward to what all he has in store for us in this New Year. We are all in this 
together and we are all part of God’s story. Simply put, you are the church. Thanks for playing a valuable 
role in opening up your life to all that God wants to do “in you and through you;” because that opens wide 
the door to all that God wants to do “in us and through us.”  
 
No part of me can say that 2018 was an easy ministry year. It was quite the opposite of the year that I 
expected. With 90% of renovations completed, I thought the biggest challenge that 2018 would hold would 
be securing the right person for our new Community Life Pastor position. I could not have been more 
wrong. An unexpected financial slump and an unexpected staff transition brought things my way that I 
never saw coming. But through it all, God was present, God was leading, and God was faithful.   
 
We know that the church is God’s “Plan A” to reach our neighbors, our community, and our world. It’s not 
because we do everything right, it’s because we serve a God who delights in using broken vessels to do 
amazing things. 
 
Is it possible that even though we are a church that is over 200 years old, that God is just getting started with 
us? What’s next for us? What will God do if we continue to put his will ahead of our own? What might 
happen if we were really “All In” in serving God through the local church? What would our lives and 
church look life if we decided to “hold nothing back” and go all out in faithfully following him? 
 
I’m excited for us as we step into another calendar year of ministry. There is a lot of fun and energy to 
bringing two new staff members onboard. They will have fresh eyes and insight to bring to our ministry 
contexts. I am looking forward to better ministry alignment while increasing our ability to make disciples 
that make disciples.   
 
Join me in praying that God would continue to pour out his power and grace on us. Together, let’s look 
forward to the future with expectant hope as we love God, love each other, and love the world. 
 
Every year I ask you to take a step back and remind yourself that: 

• God is able to do far more than we would ever dare to ask or even dream of infinitely beyond our 
highest prayers, desires, thoughts, or hopes! ~ Ephesians 3:20 (LB, paraphrase) 

 
God is not done with us, and we still have a long way to go. There will always be problem areas that we 
have to deal with. There is no perfect church this side of eternity. But with God’s help and wise leadership 
we will continue to be transformed into a healthy church that is making a significant impact in the Kingdom 
of God. God uses the imperfect to do his perfect work. 
 
Be the church, 
 
Pastor Doug 

 



Sean Muldowney 
Associate Pastor 
crbic.sean@gmail.com 

�

January 2019 
Cross Roads BIC 

Annual Meeting

ASSOCIATE PASTOR’S REPORT                               

Personal Summary 

• 2018 was a year of the unexpected for me — some of it very welcomed, and some of it not. I did 
not expect to have some traveling snafu’s early in the year that saw me grounded overnight in 
Dallas because of a flight cancellation, or stuck in New Jersey for two days because of a late-
night vehicle breakdown. I also did not expect to perform a funeral for a family member for the 
first time. Those events contributed to a disorienting first quarter of the year. But as we learned 
through our summer series on the book of Psalms, when God is walking beside you, seasons of 
disorientation often create space for new life to emerge. And did it ever! On December 2, we 
welcomed our daughter Finley into the world, and she has been wonderfully received by the 
Cross Roads family. Thank you for how you’ve walked beside us as we figure out the “new 
normal.” Getting beyond the personal, we’ve experienced some new life emerging through new 
levels of authenticity and vulnerability in our Young Adult ministry, and new faces bringing fresh 
ideas to the congregational care ministry of the Deacons. 


Ministry Reflection 

• Young Adult Ministry - If there is any one word that could describe the tone of what it is like to 
gather young adults to engage faith deeply and walk alongside each other honestly, it would 
have to be “flexibility.” Alongside a very devoted leadership team, we continue to experiment 
with different ways of gathering and different life themes to address. We found a steady rhythm 
of Sunday gatherings in 2018: an approachable, conversational environment on Sunday 
mornings, with a switch to Sunday evenings in the summer. Our biggest wins in terms of 
connecting with God and with each other happened in each of these environments: the summer 
was focused intensely on personal discipleship, and the fall was highlighted by a courageous 
series (led entirely by the leadership team) on faith and sexuality. We’ve established our ministry 
as one that is safe and non-judgmental, but also deeply challenging and willing to think critically. 
Kudos to the growth of the 20-somethings of Cross Roads!


• Deacons - This team might be best described as the “most felt but least visible” (and I think 
most of our team members like it that way). Our Deacons stay very busy with visiting those who 
are not well, offering encouragement, and doing whatever it takes to walk besides those who are 
hurting. We are continually analyzing and strategizing how to offer the hands and heart of Jesus 
to those who are in need (often financially), while also empowering those who God is calling to 
make necessary changes in their lives. This team also blesses the congregation in very 
thoughtful ways, like hosting the Ice Cream Social (and an upcoming winter social), and most 
recently by organizing and sending care packages to our college students. 


• A few other snapshots-  

• A handful of weddings and memorial services.


• Fulfilled licensure obligations with the BIC.


• Helped facilitate our traditional Maundy Thursday foot washing service.


• Walked alongside the Men of Iron leaders to help launch the mentoring program.


mailto:crbic.sean@gmail.com


Worship Director Report 

This past fall I started my tenth year as your worship director. If there is one thing that continues to be 

impressed on me, it’s the uniqueness of the “gathered” worship time. It’s unique because most of a person’s 

worship is done one-on-one with God. It’s a heart and soul activity that encompasses our everyday lives and 

activities. BUT… every so often (like Sundays at 9 & 10:30 AM) we are challenged to do this personal heart thing 

with dozens of other people. Prayers, readings, songs, sermons and their “action points” all serve to unite us 

and focus us as a community of Jesus followers. When worship becomes a group effort, so many great things 

can happen:  

 Those who’ve experienced God’s goodness and mercy can release a song of praise that is magnified

when added to the many others.

 Those who come with heavy hearts are lifted by the encouraging voices around them.

 The non or complacent believer might feel compelled to dive in deeper as she sees others with hands

raised, eyes closed, tears wiped, sermon notes taken, friendly greetings shared.

 When parents and grandparents publicly and passionately engage with their God, an example is set for

the next generation of worshippers.

 When the faith-filled seek the Lord, they will find Him.

 Hope is restored.

 Healing is granted for mind, body and soul.

 Our faith is increased in the presence of the Spirit of God!

Am I thinking too highly of what a gathered worship service can be? Or not high enough? Either way, you can 

expect to be invited to join in and participate when we gather.  

Besides working closely with Pastor Doug and Pastor Sean on the Sunday services, my role at Cross Roads 

includes oversite of the Worship and Tech teams, the Welcome Team, and many other communications tasks 

including our church website.  

In 2018 I oversaw many improvements to our facility including: wireless microphone upgrades, speaker 

upgrades, new rear projector, brand new A/V system in the Fellowship Hall, and lobby TV’s for displaying 

announcements and live video.  

Last year I was privileged to work with two great interns as CR was blessed with Eunhee Kim and Jitesh Soans. 

One of my biggest tasks last year was giving oversight to our move to Elexio Community. This involved moving 

our database, online giving, and website to all new formats. Our two secretaries and our treasurer also spent 

many hours working on this transition.  

In 2019 we will continue to see improvements with our communications. We’ve only just begun to implement 

the new features with our website, church app, and database. There is so much more we can do, and I hope to 

begin utilizing more features in the New Year.  

2019 will also bring new staff members. While I will eventually be handing off Welcome Team responsibilities, I 

anticipate working closely with all staff, especially with regards to mass communications.  

Lastly, I want to acknowledge the friendly and talented people I get to work with on a regular basis. Our 

singers, musicians, and A/V techs are an absolute joy to serve with. Our ushers, greeters, and café team make 

this place feel incredibly welcoming and safe. Our staff team is such a blessing. I know I am better because of 

them. Thanks to all who love our church with your time, talent, and treasures. I look forward to another great 

year of ministry. 

Jeff Rickabaugh, Worship Director 



To: Miriam S. 
Re: ’18 REPORT FOR CONGREGATIONAL COUNCIL 
Date: December 14, 2017 

Youth ministry report 

The student ministry of Cross Roads consisting of Collide and HD, continues to strive 
towards providing a ministry that connects teens to Jesus Christ, and brings clarity to what it 
means to be a follower of Jesus Christ.   

Here are a few highlights from 2018  

q In June our Jr. High went to Vermont with YouthWorks on their summer mission trip.

q In July our Sr. High went to Jamaica for their mission trip.

q Held both Collide and HD retreats in the Fall

q Took a group to Uprise music festival in Shippensburg.

q In the fall we hosted five 5th quarters after Donegal’s home football games. We would open
the church up for pizza, and games.  It was a blessing to serve these students.  We averaged
around 100-110 students for the 5th quarters.

q Where able to minister to over 300 students in 2018

q In 2018 we had the privilege of having Julie McFarland intern in our student ministry.

A big answered prayer in 2018 was the recruiting of more leaders.  We were in great need of leaders 
and God answered that prayer as we kicked off the fall with the most volunteers we have ever had.  
Our ministry is blessed to have an amazing group of volunteer leaders who help make this ministry 
happen. 

2019 Goals: 

My prayer is that in 2019 God will continue to use this ministry to reach students in our community 
and connect them to Jesus Christ! 

Dwight Gehman 
Director of Youth 



Director of Children’s Ministry Annual Report 2019 

I am excited to officially be starting my seventh year as CR KIDS Director. We continue to see God’s 
amazing hand on CR KIDS Ministry! 
 
 Ministry Wins for CR KIDS 2018 

• Camp Courageous 2018 ministered to over 250 kids  
• 30 kids have made first time decisions to accept Jesus as their Savior. 
• 1 child took the next the faith journey and was baptized 
• We now have a consistent leader serving each hour in all CR KIDS small groups and consistent 

leaders serving in 45 Degrees on Tuesday nights as well on Sunday mornings for 4th/5th graders.  
This connection has bridged the gap and we have started to see kids that only came to 45 
Degrees in the past start attending on Sunday mornings. 

• We developed a consistent Family Experience Acting Crew and have a consistent schedule of 
practices and continue with our “45 Minute” monthly Family Experiences (October thru April) 

• Toddler Gym averages 30 toddlers per week and has been a great connecting point for 
parenting in our community.  

• We are developing leaders in our 4th/5th graders and have allowed them to start serving once a 
month in our Preschool & Kindergarten rooms. 
 

Looking Ahead to 2019 
• Camp Courageous 2019 

o We are doing a 4 day camp (June 25-28,2019) 
o We are going to have Wacky Water Day be Friday and only have Large Group & Small 

Group time in the morning to give our small group leaders more time to connect with 
their students before we end the week with water day. 

o No Friday night carnival 
 

• Camp Courageous Sunday (June 30) 
o 9:00am will be CC service (similar to 2018)  
o 10:30am parents will be invited to join their kids and their CC small group leaders for a 

special small group time activity (will use the fellowship hall & Great Room as well as 
elementary small group rooms for this.) 

o We are going to make sure that we have one leader for each small group be from Cross 
Roads so we can make sure the families can connect with them on Sunday. 

o A normal CR service will be held at 10:30am with a CC slide show. 
o No meal afterwards! 

 
• CR KIDS Ministry wants to continue to be intentional about supporting the family in 2019 

o Looking forward to some creative new ideas to create meaningful family experiences 
beyond Sunday mornings that families can engage in and grow spiritually together! 

o  We are going to being partnering with Compassion International in CR KIDS in 2019.  
There will be several opportunities for families in both our First Look Ministry as well as 



our Camp 252 Ministry to learn more about helping those in need both locally and 
globally.   

o Hosting our first event “MADE KNOWN” event on May 1, 2019 to support families who
have experienced infant/pregnancy loss.

• As our ministry to grow we want to build disciples while continuing to lead small…. 
o Consistently recruiting leaders… so that small groups can remain a size where

relationships and life change can happen
o Developing coaches to lead a small group of small group leaders
o Equipping small group to lead
o Helping kids take their faith on as their own and making Jesus Lord of their life!
o Equipping parents with the tools they need to lead their kids spiritually.

In closing, I am so thankful for an amazing CR KIDS leadership team and an amazing team of volunteers 
who give so much of their time and talents to CR KIDS! I also love the families and kids we get to do this 
journey of life with! A very special thank you to my family for continued to support and serve alongside 
of me in this ministry! May God find us faithful in what he has called us to do in CR KIDS in the coming 
year and beyond! Philippians 1:6 “And I am certain that God, who began the good work within you, will 
continue his until it is finally finished on the day when Christ Jesus returns.” 

Excited to serve! 

Cindy Rosenberry, CR KIDS Director 



Average Attendance 2011 2012 2013 2014 2015 2016 2017 2018 
AM Worship 275 282 282 307 314 349 385 378 

Membership 206 Conversions 52 
As of 1/1/18 238 Children 29 

Increase 3 Youth 5 
Baptism/Confession: 1 Adults 18 

Transfer: 2 
Decrease 35 

Transfers: 3 
Death: 3 
Other: 29 

As of 12/31/18 206 



 

 
 
 
 

 
 
 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



Deacon Report for Annual Meeting – January 2019 
 
Summary of Past Year: 

• In many ways, there are not a lot of changes that the Deacon ministry experiences from 
year to year. The mission is always the same: to provide care, support, and spiritual 
leadership to the Cross Roads community, and beyond. But the needs change as the 
surrounding culture and environment changes. We continue to strategize about best 
practices to support our hurting neighbors, while modeling healthy boundaries; to 
generously steward our benevolence fund without enabling; and to reach out and show 
initiative in a way that empowers. This is a team walks alongside people facing the 
toughest of circumstances in a way that is consistently humble, faithful, and Christ-like. 
 

• We continued to serve our congregation by: 
o Assisting individuals and families with financial concerns 
o Preparing and serving communion 
o Visiting congregants who are in the hospital or are not well 
o Walking closely with congregants who are experiencing suffering and hardship 
o Praying through the connection cards/prayer requests each week 
o Hosting the annual Ice Cream Social 
o Meeting together once a month to discuss and pray for congregational needs 
o Hosting the Maundy Thursday foot washing service 
o Sending care packages and notes of encouragement to college students 
o Financially partner with Mount Joy Helping Services and Water Street Rescue 

Mission in order to provide better care to community members experiencing 
hunger and homelessness. 
 

Goals for 2019: 
• Continued growth: we have three new Deacons coming on board in 2019, and we will 

continue to pray and discern for the right people to come alongside us. 
• Participation in Donegal HUB – a collaboration of Donegal school district and local 

churches and service organizations. 
• Increase visibility of Deacon Team to congregation. 
• Continue to provide hands-on care, prayer, and spiritual leadership for Cross Roads 

Church. 
 

2018 Deacons:  
Bob Hoffer, Doris Heisey, Doug Bender, Glenn Musser, Jeannine Perry, Ruth 
McFarland, Sean Muldowney, Todd Perry, Anna Umholtz 
   

Thank you Cross Roads family – for your many expressions of love and care for one another. 



Church Trustee Annual Report for 2018 

The Church Trustees are responsible for maintaining the church facilities and grounds at Cross Roads. These activities 
were performed through the generous gifts of service of Trustee board members, sextons, janitorial staff, and many 
of you. We are grateful for the assistance from so many. Everyone’s help is needed to keep the facility clean and 
presentable as “God’s house”! The Trustees are thankful for the opportunity to serve Cross Roads in pursuing our 
mission, as we strive to be good stewards of the resources God provides.       

The facility is used quite frequently as evidenced by the list of publicized activities. Just check the back of your Sunday 
bulletin! The facility is also used in other ways you may not be aware of. This fall has seen many new small groups 
using the facility Sunday evenings in addition to the already existing NA meetings Wednesday & Saturday evenings, 
and family events many Saturdays & Sundays. 

Caring for the church is much like caring for your home. You clean, perform routine maintenance on equipment, 
handle repairs and emergencies, review services and contracts, secure your facility, and maintain comfort and 
lighting. But the scale is a bit larger. Did you know we wash or replace 31 HVAC filters? Check batteries on 46 
emergency lights? Or have 11 fire extinguishers to maintain? 

Some of the more notable items of the year: 

 The completion of the renovation at the beginning of the year created many new tasks for the trustees 
beyond normal maintenance and repair. Primarily the tasks focused on the new elementary, youth, and 
office areas. Some of the tasks included removing and installing new signs, mounting TVs, changing tables, 
white boards, mini-blinds, curtain rods, clocks, coat hangers, bookshelves, other shelving, cork strips, a door, 
replacing an exterior door, etc. Because of the load, some of the tasks stretched to the end of the year. 

 This year also brought a change to how the church is cleaned. After our current custodian asked to be 
relieved, and after considering and trying to hire in-house, we moved to hire an outside cleaning service. This 
relieves the trustees of finding, training and supervising individuals. 

 August 31 brought torrential rains to Mount Joy, 10+ inches. Some of that water found its way into the office 
basement, church kitchen, fellowship hall, and café areas. Thanks to some quick actions, the water was 
removed, and areas dried with little resulting damage. 

The Trustees appreciate the service of Reba Wolgemuth for her diligent efforts to keep the church and office clean 
from week to week. Even though we have switched to a cleaning service, her heart and actions continue to 
demonstrate her love for the church. 

We are also grateful to the church sextons (Gary Heinly, Justin Fisher, Mike Lewis and Ken Heisey) who regularly and 
diligently open and secure our facilities. 

Terry Ober, Sr.’s trustee term completed. We would like to thank him for helping with a second renovation project, 
and for his many words of advice and wisdom! Terry has served countless years (only he knows) and has more 
knowledge about this facility than anyone. 

Dave Rosenberry’s trustee term has completed. He served as the Chair for several years. Since he was first point of 
contact, he has worked on many projects none of us are aware of. We thank him for his service. He will be missed. 

Please keep the Trustees advised if you notice items needing repair. Maintenance Request forms are available at the 
Info desk. Thanks again for everyone’s help to maintain, clean, and secure our facilities.  

Respectively submitted by the 2018 Church Trustees: Dave Rosenberry (Chair), Terry Ober, Sr., Gary Heinly, Rodney 
Wolgemuth and Todd Pierce (Secretary). 



2018 Annual Report 
  

Cross Roads Brethren in Christ Church 
 

Cemetery Association 
 

January 27, 2019 
  
For the year 2018 there were 8 burials, 6 regular burials, 2 cremations and 1 
lot sold. 
 
The regular burials were Jacob S. Ginder, Bernie Heisey, Warren Stehman, 
Robert E. Sentz Sr, Blaine A. Wingert and Ardeth Wolgemuth. 
 
Cremations were Leo Umholtz and Dwain Faucett. 
  
Duties performed for 2018 included a work day in March for raking the 
grounds, cleaning out and organizing the storage shed, removing old grave 
decorations.  
 
Other duties were arranging for burials and responding to those wanting 
information, etc.   
 
Burial lots were prepared for seeding as needed throughout the year. 
  
The 5 directors are Charles Sollenberger, Jay Heisey, Charles Starr, Merle 
Sharp and Mike Lewis. 
  
Submitted by Merle Sharp, Secretary         
 



CROSS ROADS CEMETERY ASSOCIATION
2018 FINANCIAL REPORT

Checking Account

Beginning Balance 01/01/18 3,944.59      

Receipts for 2018: Burials (7) 3,625.00   
Lot sales 287.50        
BICF interest 1,479.67   5,392.17      

Expenses: Grave opening and closing 2,550.00   
Rock removal 600.00        
Lawn care 2,443.50   
Misc. - grass seed 24.36           (5,617.86)    

Ending Balance 12/31/18 3,718.90      

Brethren in Christ Foundation
     Certificates 72,916.07   
     Cash on Hand 413.36          
Total BICF Funds 73,329.43   

Total Funds 77,048.33   

Charles Starr, Treasurer
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