
Faith & Failure // The Disciple’s Failure (Luke 22:54-62)
Intro & Review
➔ Practice our memory passage: Hebrews 4:14-16 (focus on v. 14 with just letters)
➔ We’re continuing our series about discipleship, examining the life of Peter to learn how

our faithful Jesus transforms us into faithful disciples.
➔ Being a disciple, at its core, means being united to Christ. We have his righteousness,

we are sons of God along with him, we’re united to his body (the church), and we’re
united to his mission, like we’ve talked about.

➔ This means we are participating in the work he is already doing. It’s not on us to just do
all the right things. Jesus has called us alongside him not because of who we are or
what we can do, but because Jesus loves us and has a plan for us.

➔ Last week we talked about how easy it is to place our confidence in ourselves. But we
are sinful and broken people, which means we will fail. Being a disciple means our
confidence is placed in Someone infinitely more reliable: Jesus!

➔ And in those times we do mess up, Jesus is with us! He is actually praying for us, even
though we can be tempted to think that he has abandoned us.

➔ This leads to our passage today. We’re going to be taking a closer look at a story that
probably all of us have heard before: Peter denying Jesus. This is easily one of the
greatest failures of a disciple of Jesus that is recorded. And yet Jesus does not abandon
Peter.

➔ Pray to open
Lesson
➔ Hook: My biggest failure
➔ Let’s read our passage together: Luke 22:54-62 (54-58 // 59-62)

◆ This passage immediately follows the story of Jesus betrayed by Judas and
arrested by the chief priests and soldiers. Other disciples have scattered out of
fear, and we follow Peter as he trails behind.

◆ This story of Peter’s denial is a familiar one for most of us, but we might not
have noticed some of the details that give us a fuller picture of what led to
Peter’s failure as a disciple.

● What do you notice about Peter in v. 54? He was following at a
distance.

○ This is significant (Matthew also records this detail); Peter was
close enough to see Jesus and follow behind, but not close
enough to be easily identified as his disciple. Why might Peter
have been following at a distance?

○ Peter is clearly afraid. His Jesus has been arrested and is on his
way to be killed. His friends have abandoned Jesus (and him).
And he has no idea what’s coming next. He loves Jesus, but is too
scared to be identified as one of his disciples.

○ The thing is, it’s this distance that creates the space for Peter’s
denial… if he had been with Jesus, he couldn’t have denied him.



And if he hadn’t followed at all, he wouldn’t have been around
others who questioned him.

● How do we fall into the same thing? How do we follow Christ at a
distance sometimes?

○ Not communicating with Jesus (talking to him in prayer, listening
to him in his word)

○ Not distinguishing yourself from the world (e.g. with our words,
attitudes, habits, convictions, etc.)

○ Not engaging with his people (e.g. not seeking friendships with
other believers, especially those different than us)

○ In general, prioritizing comfort over what we’ve been called to do
● What motivates these decisions to follow at a distance?

○ Could be fear, uncertainty, idolatry, enjoyment of the world and
our sin

○ The thing is, because of our union with Christ, we have access to
everything that fulfills those longings. We have confidence in
Christ, so we don’t need to fear. We can trust Jesus even in times
of uncertainty, because we know he works things out for our
good. We can reject idols and pursue him because we have been
made new and are no longer slaves to our sinful ways.

○ It could also be difficult circumstances. Consider two things that
must have thrown Peter off: Jesus’ arrest, and the fact that Jesus
accepted it willingly!
◆ In the gospel of John, when Jesus is arrested, we read that

Peter was ready to fight the soldiers… he even cut off
someone’s ear!

◆ But Jesus healed the person and rebuked Peter for what
he had done. This must have been very disorienting,
because Peter thought he knew what Jesus had been
intending, and suddenly it was very different!

◆ He was having trouble trusting that Jesus knew what he
was doing, and this could have contributed to his distance

◆ Because of these things—Peter’s fear, his misplaced confidence—Peter has set
himself up for denying Christ. All it takes is three small statements associating
him with Jesus for Peter to crumble and deny him.

● In other gospel accounts we read that each denial gets more intense, so
that by the end Peter is cursing as he denies Jesus. The same intensity
that Peter has used to follow after Jesus is now being used to deny him.

● Remember the passage we looked at last week? We talked about the
ways that Peter was putting his confidence in himself.

● Being a disciple is no easy thing. It requires sacrifice and trust and a full
commitment. And Peter had demonstrated these things before. But



because this had led him to place his confidence in himself instead of the
One he was following, he wasn’t prepared when this moment came.

◆ We read in v. 61 that Jesus looked at Peter.
● It’s possible that this was literal, that they were within eyesight of each

other. It’s also possible that it refers to the way that Jesus’ previous
words pierced Peter’s heart.

● But either way, Peter remembers that Jesus knew he would deny him,
and in that moment, his failure overwhelms him and he runs off,
weeping.

● Let’s say this event took place between two other humans. If someone
betrayed another, and the betrayed person looked at the betrayer, what
might that look have communicated?

○ Pain, surprise, hurt, anger, maybe even hatred?
○ Recall our passage last week. Jesus knew this was coming. So, no

surprise. And he prayed for Peter. We know he loved him. And, in
fact, it was because he loved Peter that he allowed him to see the
way his confidence was misplaced. This is a kind of discipline,
where Jesus allows Peter to experience the consequences of his
sinful self-inflation.

○ But we know that discipline is actually a sign of love. Proverbs
3:12 tells us this: “For the Lord disciplines the one he loves.”

➔ So what does this mean for us?
◆ We are called to be holy, as Christ’s disciples. We are called to glorify God with

every single thing that we do.
◆ But the reality is, we fail at this all the time. We choose our own idols, our

comforts, our priorities. Or we choose things that align with God’s will but we
hold fast to ourselves instead of Christ. We put our confidence in us instead of
him. This is a shaky foundation that always, inevitably, crumbles beneath us.

◆ The beautiful news, friends, is that the burden of these failures doesn’t need to
be carried by us. It has already been carried by Jesus on the cross. He took the
punishment for our sins and exchanged them for his righteousness.

◆ 2 Timothy 2:13 tells us that even when we are faithless, he is faithful to us. Our
failure doesn’t cause him to turn away from us.

◆ And it is with this knowledge that we can then draw near to God, confessing our
failures, confident that because we are in Christ, they are forgiven. With our
God, failure (and the discipline that sometimes follows) isn’t a stopping point,
but a stepping stone that God uses to strengthen us as disciples.



Group Discussion // The Disciple’s Failure (Luke 22:54-62)
➔ Practice your group’s memory passage together.
➔ Walk through the following discussion questions:

◆ How does what we talked about last week (Peter placing his confidence in
himself instead of Jesus) lead to what we talked about this week (Peter
denying Jesus three times)?

● Peter’s confidence was placed in the wrong thing. Because it was in
himself,  he wasn’t prepared for what happened.

● Peter thought he knew what Jesus was going to do, so he was confident
in how he would respond. But when Jesus willingly accepted being
arrested, he was thrown off. He didn’t know how to respond, which set
him up for the denial.

◆ What is one way you follow Christ at a distance? What makes it easy to do
this?

● Different answers for different students. Encourage them to think of
something specific, and feel free to spend some time on this one.

● Purpose is to have students really thinking about their own relationship
with Jesus and ways in which we all fall short.

◆ Read 2 Timothy 2:13 together. What does this verse tell us about how Jesus
responds to our failure?

● He is faithful to us! His faithfulness is not dependent on our ability to be
the perfect disciple.

◆ How does this connect with our previous memory passage (Romans
8:38-39)? What does this passage tell us about being united to Christ?

● Have students practice reciting this passage together.
● Even our failures can’t separate us from the love of God. Because we are

in Christ, we will always be loved by God!
➔ Pray together

◆ Have anyone who wants to share specific prayer requests
◆ Have everyone go around and choose one thing related to the passage that

they would like prayer to grow in, believe, etc.


