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What are the characteristics of great leaders you have known throughout your life? Where they people who 
made wise, carefully calculated decisions? Might they be things like genuine care for you and your concerns 
and interests even though they themselves might not have really held the same ones? Did the leader have 
very deliberate actions, namely, he or she knew what she was working towards and then pushed toward that 
goal in a very resolute way? Was it someone who empowered you to take that next step, gave you the 
confidence and backed you to go forward into a sort of scary or uncertain endeavor? Was it a calming strength 
or quiet confidence that was just present with them in an almost indescribable way? 

The fact is while great leaders maybe have a few characteristics that are shared or common to them all, it is 
also true that there is also a lot more to great leaders than can really be described. One could read all sorts of 
material on leadership, attend multiple leadership seminars and the like but unless they live like one, unless 
they adopt these attributes into their whole life, they will probably never stick out as “great” in anyone’s 
mind. That is why, at least I think, a good leader is easily identified. They stick out. They are special. There will 
be others who think the same things about them. If they are not a good leader, they are not going to be able 
to fool a bunch of people because you simply can’t just turn on a leadership switch. You must live it. 

Today, we are looking at a leader of sorts, more specifically though, a shepherd. But this is not a leader that is 
or ever will be high on a person’s list of natural leaders. In fact, by all outward appearances this leader, this 
shepherd, appears to be anything but. He doesn’t appear to have the right stuff. He doesn’t appear to have 
the proper characteristics. He seems more like one who needs to be lead rather than one who is going to do 
the leading. But as we look at where he is leading, how he is leading and the success of his leading may we, 
ourselves, be led to step in line behind this leader, a lamb. 

9 After these things I looked, and there was a great multitude that no one could count, from every nation, 
tribe, people, and language, standing in front of the throne and of the Lamb, clothed with white robes, and 
with palm branches in their hands. 10 They called out with a loud voice and said: Salvation comes from our 
God, who sits on the throne, and from the Lamb. 11 All the angels stood around the throne, the elders, and the 
four living creatures. They fell on their faces before the throne and worshipped God, 12 saying: Amen. Blessing 
and glory and wisdom and thanks and honor and power and might belong to our God forever and ever. Amen. 
13 One of the elders spoke to me and said, “These people dressed in white robes, who are they and where did 
they come from?” And I answered him, “Sir, you know.” 14 And he said to me: These are the ones who are 
coming out of the great tribulation. They have washed their robes and made them white in the blood of the 
Lamb. 15 Because of this they are in front of the throne of God, and they serve him day and night in his temple. 
He who sits on the throne will spread his tent over them. 16 They will never be hungry or thirsty ever again. 
The sun will never beat upon them, nor will any scorching heat, 17 for the Lamb at the center of the throne will 
be their shepherd. He will lead them to springs of living water. And God will wipe away every tear from their 
eyes. 

The picture is glorious. It is dreamlike. It is desirable. There is an underlying shared joy that comes through in 
an inexpressible way from the multitude experiencing these things. But there is a small catch, a small hang-up 
that throws a wrench in the situation. It is found right towards the end of this section in verse 17, “the Lamb at 
the center of the throne will be their shepherd.” It is the short phrase that, I am going to boldly say, gives 
every single one of us here a problem, if only in even the smallest of ways.  

It is a problem because it means that if we want to experience this glorious picture we need to step in line 
behind a lamb. It is a problem because it means we need to submit to the leadership of a lamb. And to be 
honest with you, from an entirely earthly perspective, from my brain that is wired the same as yours is to the 
ways of this world, it looks just as stupid as it sounds. In fact, I have a task for all of you to prove that. There 
are some pretty strange things on the internet. Additionally, there are A LOT of things on the internet. If it has 
happened, it is probably on there somewhere. When you get home, search for lambs leading anything. I am 



pretty confident you won’t find a thing. All you will find, remotely close to that is probably mockery at the 
thought. In fact, Alexander the Great, was quoted as saying “I am not afraid of an army of lions led by a sheep; 
I am afraid of an army of sheep led by a lion.  

The fact is, following this lamb looks just as foolish as it sounds. And we know that. As much as we may cling to 
the beautiful picture of the good Shepherd, as much as we may cling to the beautiful imagery of the 23rd 
psalm, when we get right down to it, we choose to go off on our own paths behind leaders of this world. We 
like the pastures of desire and ego. We flock up with those who make us feel like we are doing the right thing, 
those who tell us what we want to hear. We see the rocky path this lamb leads us down, we see the pain in 
our lives and in the lives of others and we think, there must be a better way. We hear the lamb tell us, as he 
leads us, how we are to show others love, even our enemies, we hear him remind us to be servants of all. But 
we like to hold grudges, we clash with those who hold different viewpoints than that of our own, we love 
being waited on, served, inflated and having our egos stroked. So, we turn away from the lamb, we tune out 
the lamb and listen to others who will listen to our complaints.  

Or we follow the lamb long enough that we come to the cross and upon reaching it he turns back to us and 
says, “this is for you because of you. It will not be pretty, but you need to look and see it. In the ugliness of this 
cross is my love for you and all the certainty you need to know that I am properly shepherding you. Finally, as 
you go forward you will need to take up a cross of your own and continue following me, not just down a 
different road than the rest of the world, not just with a different mentality than the rest of the world, but 
with an extra burden than the rest of the world. Oh, yeah, and do so with a joyful heart. Yes. This lamb doesn’t 
seem to be a smart choice to follow. He seems weak, backwards, and maybe not always in it for our best 
interest. 

But what makes this lamb such a great shepherd is the fact that he knows exactly where he is taking us. You 
could say he has vision like none other. He knows exactly what he is bringing us through and exactly for what 
purpose. He knows exactly what is waiting for us and the only way there.  

There is one characteristic of a leader, I would argue, the most important one, that gets overlooked the most. 
That is the fact they should be leading towards something and should accomplish the job. A tour guide would 
not be considered a good tour leader no matter how bubbly their personality was or how much they made 
you laugh, or kept your interest if they were unable to lead you back from the tour. Often times business 
leaders or presidents get touted as great leaders, and while they may do a good job for a time, I have yet to 
see a single one of them actually lead people to anything significant or lasting. Some of the greatest leaders in 
history were leaders of countries or nations that no longer even exist.  

That is what makes this lamb-shepherd so great. That is what leads us to desire to hear his voice, it is what 
makes his unique approach so special and amazing. He knows where he is leading us. He is leading us home, to 
a final destination. He is leading us to a place where the rat race as we know it in this world comes to an end. 
He is leading us to the throne of God. He is leading us to eternal security. He is leading us to a land where 
tears, pain and suffering are extinct. He is leading us to a place where only joy, constant, full joy thrives. 
Where the spring of life bubbles over, where the throne of God is, where tribulation is over and the songs of 
angels are matched with our own voices. He is leading us where we most want to be, even if we don’t always 
know it. And wonder of wonders, we are lead to this place by a lamb. By God’s grace you know that lamb is 
Jesus, the sacrifice for your sin whose blood spilled over, covered and paid for every last one of your faults. 
May we always desire the direction this lamb gives to you and me. May we always see it not as foolishness, 
not as backwards, but as a blessing. May we hear his voice daily as he directs down the path of our Salvation 
and may we never be ashamed to be led, no matter what the path may look like, by a lamb. Amen. 


