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Ephesians 4:7-16 – Unity, diversity and maturity 

 

Unity 

Last week we looked at Paul’s admonition to live worthy of the calling we have 

received and to do everything we can – to spare no effort - to maintain the 

unity of the Spirit through the bond of peace. In this we are to develop and 

show humility and gentleness and patience – a largeness and a generosity of 

soul – and we are to bear with one another in love.  

We thought about Jesus’ prayer for unity in John 17, and the fact that he died 

for this – to make the two one, to break down dividing walls of hostility.  

We must not build back up what Jesus has knocked down!  

Paul hammered home his call to unity with the sevenfold emphasis of ONE – 

there is more that unites us than divides us! 

One body, one Spirit, one hope, one Lord, one faith, one baptism, one God and 

Father of all… 

 

So the call to unity is clear and unequivocal and urgent and pressing – and we 

must do everything in our power to maintain it! Jesus prayed for it, he died for 

it, he commands it, and the world needs it! 

 

But as we progress, Paul now looks at the diversity of the body of Christ. We 

are called to unity, not uniformity! We are not a Christian version of the 

Stepford wives, where we all wander around with a permanent smile on our 

face, all the same, all seeing the world in the same way.  

 

Unity. Yes. Absolutely. Uniformity. No.  

Remember that Paul has already said that the church is the manifold wisdom 

of God – the same word in the Septuagint that is used for Joseph’s coat of 

many colours. 

We are a church of many colours, many flavours. We are a multigenerational 

church. We are not all the same. But we who are many – are one body.  
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When we work together, we bring out the best in each other. 

C.S.Lewis – Jack, Ronald and Charles – the inklings 

C.S.Lewis, J.R.R. Tolkien, Charles Williams 

The Four Loves 

“In each of my friends there is something that only some other friend can fully 

bring out. By myself I am not large enough to call the whole man into activity; I 

want other lights than my own to show all his facets. Now that Charles is dead, 

I shall never again see Ronald’s reaction to a specifically Caroline joke. Far from 

having more of Ronald, having him “to myself” now that Charles is away, I have 

less of Ronald. Hence true Friendship is the least jealous of loves.” 

 

 

No one individual brings out all of your personality. You will never know God as 

he really is unless you are part of a wider worshipping community. 

 

7-10 

Based on Psalm 68 – the idea is that of a victorious King who has gathered the 

spoils of the enemy and distributed the spoils to the people.  

Jesus is that victorious King. He has led the principalities and powers captive. 

He has been exalted to the right hand of the Father and, says Paul, he has 

distributed the spoils, the grace gifts (the charismata) to the body, to his 

church. 

7 “But to each one of us grace has been given as Christ apportioned it.” 

Paul says the same thing, pretty much, when he writes to the Corinthians: 

“There are different kinds of gifts, but the same Spirit distributes them. There 

are different kinds of service, but the same Lord. There are different kinds of 

working, but in all of them and in everyone it is the same God at work. Now to 

each one the manifestation of the Spirit is given for the common good.” (1 Cor. 

12:4-7) 

Unity and diversity! 
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Same Spirit, same Lord, same God – the trinity! 

Different gifts, different kinds of service, different kinds of working! 

Jesus gives the gifts! He is the Manager of the team… 

11 “It was he who gave some to be apostles, some to be prophets, some to be 

evangelists, and some to be pastors and teachers” 

 

Elsewhere it’s the Spirit…and the Father… 

The trinity get together and distribute the gifts! And they have great pleasure 

in doing so… 

They love giving good gifts to their kids!  

God has good gifts for you. Just right for you! 

 

Have you ever received a really bad present – a complete mismatch… 

In the early days of our marriage, Jenny once bought me a beige velour suit. 

Without putting too fine a point on it, it was heinous. A crime against fashion. I 

looked like a well-dressed teddy bear in it. A brushed-up hippopotamus. It was 

not good. 

 

God the Father, the Son and the Spirit – distribute gifts – grace gifts, that are 

just for you. Perfectly matched… 

The perfect gift. 

There are various spiritual gift lists in the New Testament. This is just one of 

them… 

 

Romans 12:6–8 

1. Prophecy 

2. Serving 

3. Teaching 
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4. Exhortation 

5. Giving 

6. Leadership 

7. Mercy 

 

1 Corinthians 12:7–11 

1. Word of wisdom 

2. Word of knowledge 

3. Faith 

4. Gifts of healings 

5. Miracles 

6. Prophecy 

7. Distinguishing between spirits 

8. Tongues 

9. Interpretation of tongues 

 

1 Corinthians 12:27-31 

1. Apostle 

2. Prophet 

3. Teacher 

4. Miracles 

5. Kinds of healings 

6. Helps 

7. Administration 

8. Tongues 
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Ephesians 4:11 

1. Apostle 

2. Prophet 

3. Evangelist 

4. Pastor 

5. Teacher 

 

1 Peter 4:10-11 

1. Whoever speaks 

2. Whoever renders service 

 

Definitions: 

Apostle 

Apostle: The circle of those who saw the risen Jesus and were 

commissioned by him. 

apostle: Passionate initiators of spreading the good news and leading new 

efforts of church planting and building in new centres of ministry. 

Used to refer to the twelve disciples (Matt 10:2, Mark 3:14) and the 

others who saw Jesus, like James (Gal 1:19) and Paul (Gal 1:1) 

 

Used to refer to leaders in the early Jesus movement who helped 

initiate new ministry projects, like Andronicus and Junia (Rom 16:7) 

and Barnabas (Acts 14:14). 

 

Rob Fowler’s football analogy 

 

Prophet 
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People steeped in the Scriptures and in the nuances of the present cultural 

moment, who can discern the will of God for specific people/communities and 

address them with authority. 

Captain. Messages from the manager to the players on the pitch. 

As the game unfolds, and the opposition changes tactics, the manager 

communicates sometimes via the prophet to the other players 

Never treat prophecies with contempt. 

Eagerly seek prophecies. 

 

Evangelist 

Someone who is able to share the good news about Jesus in a uniquely 

effective way. 

The noun is used only to describe Philip of Caesarea (Acts 21:8) 

and Timothy (2 Tim 4:5) 

Up front. People who put the ball in the net. Get people home – across the line 

We all should share our faith. Invite people to church and Alpha. Evangelists 

are the goal hangers – hanging out with the unreached.  Getting people across 

the line of faith. 

 

Pastor 

This literally means “shepherd,” someone who cares about and can effectively 

guide the spiritual growth of a community of disciples. 

Jesus is describe as the “head pastor” of the universal church (1 

Pet 2:25; 5:4). The noun is used only here, whereas the verb is used 

of church leaders “to shepherd” (1 Pet 5:2; Acts 20:28).  

Central midfielders 

Close to everyone else. Linking up the different players. General practitioners. 

They can’t do everything and they get tired sometimes. 
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Teacher 

Someone with growing knowledge of the Scriptures and the story of Jesus, 

who is able to explain and help people adopt a Christian imagination and its 

corresponding lifestyle. 

Defenders 

Teaching the church the whole counsel of God. Makes the Bible 

understandable and breaks it down. No good scoring loads of goals if you are 

leaking at the back. 

 

Why did God give these leadership gifts to the church? 

 

12. to prepare God’s people for works of service 

So that the body of Christ may be built up until we reach unity in the faith and 

in the knowledge of the Son of God 

So we can mature 

So we can attain to the whole measure of the fullness of Christ 

So we can be stable and well grounded  

So we can build each other up in love 

 

Unity. Maturity. Stability. Honesty. 

 

We are the church 

We are the ministers 

Church is a team sport 

We all have a part to play 

 

1. Hold your position 
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It’s not about you – it’s for others. Jesus is the manager and the giver of gifts. 

Team with a defender who always wants to play up front will lose 

2. Hold your position loosely 

Jesus might want to train up others. 

“And the things you have heard me say in the presence of many witnesses 

entrust to reliable people who will also be qualified to teach others.” (2 Tim. 

2:2) 

 

3. Get in a team 

Get involved. And be the church. Use your gifts for the glory of God. 

“clearly the way the whole body grows is for all its members to use their God-

given gifts. These gifts are so beneficial both to those who exercise their 

ministry faithfully and to those who receive it that the church becomes steadily 

more healthy and mature.” (John Stott) 

 

4. Stay fit 

The team can’t carry lazy players well. Take personal responsibility 

 

5. Win and lose together 

Celebrate wins and losses together – it’s a whole team sport 

“From him the whole body, joined and held together by every supporting 

ligament, grows and builds itself up in love, as each part does its work.” 

(Ephesians 4:16) 

 

 

Community group questions and discussion points: 

 

1) God has given gifts to us all in accordance with his grace. What are some 

of these gifts and how can we use them to build up the body? You may 
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want to identify and affirm the gifts you see in each other and discover 

how they can be used more? (See Romans 12:6-8, 1 Corinthians 12:4-11, 

1 Corinthians 12: 27-31 for example) 

 

2) What is the role of church leaders in accordance with Ephesians 4:12? 

 

3) There is a lot in this section on growing up in the faith, growing in 

Christian maturity, growing in love. What are some of the key catalysts 

to Christian growth?  

 

4) Do any of the group feel “stalled” in their faith? What might we do to 

start to grow again towards the measure of the fullness of Christ!?  

 

5) Paul speaks of growing in unity and maturity and stability in this passage. 

How are we to do that?  

 


