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1. OVERVIEW 

A. What did Jesus tell His followers to do? 
1. Make disciples of all nations – Matthew 28:19. 
2. Love God with all our heart, soul, mind, and strength – Mark 12:30. 
3. Love one another – Mark 12:31, John 13:34-35. 

 
B. There are many great things about TCOTWSC—preaching, worship, warmth, and programs 

for our children, youth, and young adults, to name several.   
1. Yet, our pastoral team came to realize that we did not have an intentional 

discipleship culture and program for making disciples.   
2. Our Calibrate Discipleship Program is the first step in addressing that.   
3. This is not just a program! It is integral to church life.   

2. THE BASICS OF MAKING DISCIPLES 

A. Making disciples entails far more than imparting intellectual knowledge or concepts. It is 
much closer to what we would think of as an apprenticeship.  We see that Jesus, based on 
relationship, did the following: 

1. Lectured/taught. 
2. Demonstrated. 
3. Supervised practice by the disciples. 
4. Sent them out to do “all that He commanded them”. 

 
B. Intentional. 

 
C. Invitation and challenge (Mike Breen): 

1. Jesus did both, and both are necessary (e.g., Matthew 16:17–19, 23–24). 
2. Invitation is caring for persons in God’s love. The challenge is applying God’s Word 

to lives and serving as an accountability partner.   
3. You as small group leaders are key to these critical aspects of disciple making. 

3. CALIBRATE 1.0 – WHAT’S UNDER THE HOOD 

A. The schedule – 12 weeks, nine of them are teaching sessions. 
1. First Wednesday of each month is a “Saturation” worship and prayer meeting (3). 
2. The other Wednesdays, starting 3/30, are discipleship sessions. 
3. To facilitate “invitation” and connection, we will have optional dinners at 6pm on 

two Wednesdays that some of the small groups will facilitate (similar to December 
movie nights). 
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B. The schedule for the nine Wednesdays: 
1. NEW Wednesday start time – 7 pm. 
2. 7 to 7:15 – worship (15 minutes). 
3. 7:15 to 7:40 – teaching (25 minutes). 
4. 7:40 to 8:30 – small groups of about 6 and a leader (50 minutes). 
5. Instead of rows, tables will be set up and each small group will have a table. 

 
C. Overview of topics and material (provide with copy of Schedule/Syllabus and Weekly 

Disciplines): 
1. Teaching. 
2. Discussion and accountability of teaching, and possibly key Syllabus “Activate 

Actions”, such as videos or reading of Grounds for Living chapters.     
3. Activate Actions from the Syllabus during the week and Weekly Disciplines 

(highlight). 
 

D. Standards for successful completion by participants (see also 5. B): 
1. Attend at least 10 of the 12 weeks.  For any missed weeks, make up the material. 
2. Consistently engage all of the weekly disciplines. 
3. Complete all of the Activate Actions. 

4. YOUR ROLE AS A GROUP LEADER 

A. General aspects of being a Group Leader: 
1. Foster connection and encouragement in your small group. 
2. Identify an assistant in your group to develop; they can assist you and could 

potentially take over for one evening if for some reason you had to miss a session. 
3. You may be asked to lead your group in facilitating one 6pm meal (we anticipate 

three groups to be assigned to each of the two meals). 
 

B. Wednesday night role: 
1. Take roll and check completion of Activate Actions. 
2. Have some people in your group share some of their Activate Actions from the 

week. You will not have time for each person to share their memory verse or other 
items such as the “two questions” or a SOAP journal, so have two recite the 
memory verse and two others read their responses to the two questions or a SOAP 
journal. Everyone in the group will have participated in one or more of these items 
over two sessions.   

3. Engage in discussion of the evening’s teaching, or materials from the week’s 
Activate Actions. Have a couple of open-ended questions to start the discussion:  
“What impacted you most from…?”; “I found … challenging” (like hating your 
father and mother in Luke 14:26); “What was your response to that?” 
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C. “During the week” role: 
1. Follow up weekly with each person in your group to encourage, assist, and/or hold 

them accountable.  You may do this by email, phone, text message, or a direct 
contact on Sunday or another time.   

2. You may ask your assistant to help with some of this.     
3. If you have someone in your group who is struggling with the material or work, or 

who may simply need some help, consider asking someone in the group who is 
more mature to assist that person.     

5. HOW TO GO ABOUT THE TASKS 

A. As leaders, we are servants (Mark 10:43–45). 
 

B. This is discipleship, not a college course! 
a. We blend being inviting and challenging. 
b. We hold people accountable based on one’s capabilities—you don’t need to be 

highly educated or intellectual to be a disciple. 
c. Some people may make an honest effort but not exactly fulfill a required action, 

which you as a leader can accept based on your assessment. 
d. We want people to hear and do, and to build godly disciplines into their lives, 

but we always need to be motivated by our love for Jesus (John 14:15,23), not by 
compliance with a requirement. The latter can lead to the bondage of legalism and 
a misplaced confidence of maturity.   
 

C. Be real. Even as leaders, none of us have it all together. We don’t have to share every issue 
in our life, but we can admit that we don’t have every area of our life perfectly together, 
including some of the disciplines we are working on in this course. 

D. Operate in the gifts of the Spirit to serve your group. 

APPENDIX – TOOLS 

• First session – Have people introduce themselves and share a little about themselves. You can 
also include a fun question like, “What animal they would be if they could be any animal?” or, 
“What is your favorite breakfast?” 

• Role-play to demonstrate skills like inviting someone to church or sharing the gospel. 
• Encourage the use of 3” x 5” cards for memory verses. Actually writing down the verse is an 

excellent first step in memorizing it! 


