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Pastor Dave Leckrone
senior pastor

Letter from the Pastor
Dear Friends,
Our church is in the midst of an ambitious and faithful
step. We are looking to do several things that will help
us to invest in the future of this great church. The three
objectives of this campaign will help us in many ways as
we move into the years ahead, continuing to be faithful
servants of and witnesses for Jesus Christ. I hope you have
been praying our campaign prayer, “Lord, what do you
want to do through me?” I’m excited about this campaign,
and am convinced that this is the right thing to do, the
right time to do it, and that we are the right people to get
it done. Please continue to keep this campaign and our
church in your prayers, as we move into the future God
has set out for us.
In Christ,
Pastor Dave

Randy Herron
campaign co-chairperson

Letter from Campaign Chairperson
As I learned about our capital campaign endeavors,
there was no question in my mind regarding my personal
support. The First United Methodist Church of Troy
and many of its members and attendees have been a
centerpiece of love and support for our entire family since
1983. Because of that ongoing support, in witness of God’s
love, my faith and that of many of us present, has grown
and flourished. This may not have happened if not for the
gifts and sacrifice of those who are among us and have
gone before us. Yes, capital needs are an ongoing process,
but I do not consider such as a burden. “Investing in the
Future” of this Church, in my mind, is giving back and
paying forward for the many gifts that God has bestowed
upon my family, our congregation, and myself. 		
As you consider the goals and needs of the First United
Methodist Church of Troy, please pray and ask “Lord, what
do You want to do through me?” I believe you will be
guided by his hand.

Randy Herron

Ed Butcher
campaign co-chairperson

Letter from Campaign Chairperson
Many before us have made a significant difference in the future of Troy FUMC. As I reflect on the
legacy left by those that preceded us, I am grateful for the courage and conviction they showed.
Without their commitment, it is hard to imagine what our Church would look like today.
It is rare that we are given the opportunity to really make a difference in our communities, but you
and I have just such an opportunity in our Investing in the Future Campaign. This is one step we can
take to build on the legacy started over a hundred plus years ago. I appreciate the opportunity to
participate in building on this legacy.
Throughout our time in Troy, one of the most positive experiences in our lives is the foundation that
Troy FUMC built for us and our family. When we remember all the events that helped us grow to
become better Christians, the list is almost endless. We have many memories of a growing Church
and family. The friendships we have developed continue to grow. Our children were raised and
taught in Troy FUMC. The impact on their lives is evident in many positive ways even today. We
hope we have led them in the correct direction to follow for the rest of their lives. The Church camp
is one event that continues to impact our own grandchildren. We are building the future for all the
children and grandchildren in our Church and community.
We are grateful for the opportunity to contribute in so many ways and hope that each of you
shares in those experiences and memories. I urge you to join with me in committing completely
to the Investing in the Future Campaign. Together, I know our campaign will achieve the goals we
established.
Ed Butcher
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History of Troy First
United Methodist Church

The First United Methodist
Church was established in
1812. The original building
was located on the south-west
corner of Main and Clay Streets.
It was a small log structure
which was rebuilt as a one-story
brick building in 1825 on South
Mulberry Street.

On Easter Sunday in 1899, the
Mulberry Street church building
was completely destroyed by
fire. The congregation watched
as the church burned to the
ground before their eyes. That
same morning, after the fire,
over $100 was collected in
free will offering for overseas
missions.

Two years later, the current
structure of FUMC was
constructed on the corner
of Franklin and Cherry
Streets. Additional space and
renovations were added to the
building in 1956 and 1999.
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In 2003 the First Place Christian
Center was purchased. This
facility was used for youth
group meetings, contemporary
worship services, and churchwide gatherings. In 2006 a
fire completely damaged the
interior of the building. After
clearing out the extensive
damage and rebuilding the
interior, First Place reopened
in January 2008. During
the rebuilding process,
congregation members wrote
their prayers for our church
and the First Place building on
the walls with markers. Those
prayers remain on the walls,
just under the drywall, today.
Many ministries continue
to thrive within its walls,
surrounded by those prayers.
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Purpose of Our Campaign

Repair the Main

Updates to

First Place Debt

Building Roof

the Nursery

Reduction

The roof of the main
church building is leaking
in five different areas. The
damage from these leaks
are affecting the three
towers and the area above
the choir loft.

Our campaign will allow us
to install air conditioning
and replace eight windows
in the nursery.

By paying off a portion of
the existing debt of the
church, we can open up
our funds to continue the
mission and vision of our
church.
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Roof Repair

Nursery Updates

Depending on the funds available through the
capital campaign, the roof repairs will take place
in two phases. The first phase would repair
each of the three towers: Northwest, Northeast
and over the Cherry Street entrance. This first
phase of repairs would total approximately
$75,000.

A total of eight windows in the nursery need
to be replaced. In addition to replacing eight
windows. our congregation showed strong
support for installing air conditioning in the
nursery.

The second phase would incorporate all the
roofs, gutters and downspouts, totaling around
$120,000. The Dome repairs were completed
two years ago and the Dome does not need any
further repairs.
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Quotes have been obtained for what is called
a mini-split system. This system appears to be
the most efficient and effective solution for the
nursery space. The unit would be installed at
the end of the building and ductwork would run
into the nursery. The current quote for installing
air conditioning in the nursery is about $12,000.
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First Place Debt Reduction
First Place was purchased in 2003 to provide our church with space to expand our ministries and involvement in
the community. Acquiring First Place has allowed our church to offer a contemporary service, host community
events like the Block Party and Trunk or Treat and offer a free weekly breakfast to residents of Troy. The basement and second story of First Place has also become the perfect space to serve youth through our Troy First
Youth (TFY) ministry. First Place provides the youth with an open, safe space to play games, be active, eat monthly meals together, worship and learn.
In addition to updating the nursery and repairing roof damage, our objective with this campaign is to pay off 45%
of the total debt on First Place and the two houses which we purchased in 2013. The First Place and housing debt
are combined into one loan. Our hope and campaign projection is to pay $160,000 towards the $355,000 of debt
on the First Place building and the two houses.
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Lord, what do You
want to do through me?
Discerning how God is calling
you to be involved in this
campaign will require time of
prayer and reflection. The
Capital Campaign Leadership
Team encourages you to pray
“Lord, what do you want to do
through me” as you consider
your contribution to the
campaign.

In several ways this is the way
to pray that is modeled to us
by Christ, who teaches us to
pray Your will be done, Your
Kingdom come on earth as in
heaven; or as he prays in the
Garden of Gethsemane: not my
will but your will must be done.

These prayers imply that God
includes people like us in
God’s purposes for the world.
God calls us to participate
in bringing that Kingdom of
heaven to earth. As a part of
the Body of Christ Troy First is
seeking how to participate in
God’s restoration and healing of
the world. Prayer is crucial for
every aspect of our work, and
especially, then, as we consider
“Investing in the Future.”
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Not an Equal Share,
but an Equal Sacrifice.
As we each seek God’s will, it’s
important to realize we will not all
give equally, but we are all invited
to sacrifice equally

When we sacrifice, it is the act of
giving up something of importance
for another thing that is of more
importance

As we seek to address the debt and
building issues that we presently
face, we will be sacrificing in the
‘now’ for how it will benefit this
church’s future.

When the church looks back at
this time in its history, the hope
is that it will see a community of
individuals who rose up to the
challenge, gave and sacrificed as
the Lord led them, all so that the
church could be in a better position
to know God and make God
known.

Some are able to give more than
others, but all are able to give
in such a way that follows the
sacrificial example of Christ: Not an
Equal Share, but an Equal Sacrifice.
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Campaign Benchmarks
Success Goal: $400,000
Victory Goal: $500,000
Miracle Goal: $650,000

The Campaign Leadership Team
Ann Baird
Mike Bartik
Ed Butcher
Craig Critchley
Rosemary Critchley
Tami Ganley
Randy Herron
Cleo Hess
Penny Hoekstra
Bob Jones
Sue Jones
Dave Leckrone
Bob Lybarger
Janet Lybarger
Bob Parker
Gloria Parker
Scott Robinson
Cindy Shepherd
Julie Staton
Steve Staton
Evelyn West
Holly Williams
Ty Williams
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FAQ
What is the project scope?
The Capital Campaign encompasses three focus items. Following church surveys and interviews
several areas of concern were narrowed down to the most important items at this time:
renovation of the roof and the nursery and reduction of the existing debt.

Why does the Capital Campaign only address
part of the debt?
It was decided based on the survey responses to address only the First Place debt. The goal was
to make the overall debt of the church more manageable.

What makes this a good time to conduct a
capital campaign?
Time is of the essence to fix the longstanding issues of the roof and the nursery. By paying off a
portion of the existing debt of the church we can open up our funds to continue the mission and
vision of the church.

How will the process be communicated?
The Board of Trustees will oversee the roof and nursery projects. The Finance Committee will
address the debt process. Both teams will provide regular correspondence through verbal
updates in worship and written communication in the bulletin and the newsletter.

cont...

13

TROY FIRST UNITED METHODIST CHURCH

FAQ
Where do we stand financially in comparison to
previous years?
The total pledged and unpledged giving for 2016 was $586,894.48. This was an increase in giving
over 2015.

What happens if we raise less than the desired
amount? What if we raise more?
The Board of Trustees have prioritized the list of projects and will complete each one as funds
allow. Should we raise funds in excess of our $500,000 goal, we will direct excess dollars into a
capital improvement fund to lessen the need for future capital campaigns.

Is my campaign commitment in addition to my
regular offering?
Yes, our capital campaign contributions are intended to exceed the regular gifts toward
operational mission and ministry. We pray this will be a holy and meaningful moment as
commitments are made between God and His people. Let us ask ourselves: “Lord, what do You
want to do through me?”

May I give something other than money?
The simple answer is, “yes!” There are a variety of ways to donate. Please refer to the Creative
Strategies in Giving brochure for more information on donating stocks, bonds, property and
other tangible assets.

When will my campaign commitment begin?
Commitment Sunday is scheduled for May 21. As a result of your prayerful consideration of
your contribution, there will be meaningful time in worship to offer our commitments. First Fruit
Offering Sunday is June 11, where the initial offerings for the Capital Campaign will be received.
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