
WORSHIP TEAM 
VALUES & QUALIFICATIONS 

TEAM VALUES 
Hi friend, thanks for checking out this info on the Coastal Oaks Church worship team! This set of 
values drives the work of the team and works to help create meaningful worship experiences on a 
regular basis. As such we want each member of the worship team to be familiar with and support 
these values:


1. Excellence - Excellence is not the main focus, but it is a goal for which we aim because we 
want to bring the best possible offering in worship we can each time we lead. Team members 
must be committed to performing their craft well & improving regularly. 


2. Engagement - Engagement in worship is both about the delivery & the message. Poorly 
performed music works against engagement, so excellence & engagement often go hand-in-
hand. Engagement in worship is also about getting worshipers engaged (or re-engaged) with 
the Gospel & the timeless truths of God’s character that make Him worthy of worship alone. 
Engagement also is a personal commitment when off stage, so team members must be 
engaged in all aspects of worship gatherings - preaching, prayer, Scripture reading, video, 
etc. - whether on or off stage.


3. Togetherness - This team works hard to develop a sense of togetherness outside the times 
we serve together. We walk through life together - celebrating, grieving, encouraging, etc. 
Don’t be surprised to see several family style gatherings pop up on the calendar where team 
members + families gather with other team members + families for fellowships together.


4. Development - This worship team will not be focused solely on individual expression, but on 
helping individuals develop a sense of calling to worship leading, & on developing others. We 
will lead confidently when called upon, & we will cheer on others who come after us with 
worship leadership gifts from the sideline if necessary.


5. Scripture - The Gospel is the heart of what we do at Coastal Oaks, and as such, the Bible is 
central in planning for and leading in worship. A member of this worship team should possess 
a deepening desire to know God more & know God’s Word more each day.
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GENERAL QUALIFICATIONS 
1. Be capable at your craft (vocalists/instrumentalists should be able to sing/play with confidence).

2. Be available for weekend worship gatherings at Coastal Oaks Church & on most Thursday 

evenings 6:30-8:00pm for team practice.

3. Vocalists must able to serve on a rotation covering 4-5 worship gatherings a month.

4. Be willing to allot personal time outside of practice for learning music or working on vocal parts.

5. Continually work toward improving your craft.

6. Be able to receive regular performance feedback & constructive criticism.

7. Be able to prioritize the worship team over other ministry opportunities within the church.


PERSONAL SPIRITUAL QUALIFICATIONS 
1. Be a passionate, growing follower of Jesus Christ, & be able to share your story of faith.

2. Support & uphold the beliefs/vision/values of Coastal Oaks Church.

3. Be committed to the main task given the Church - to make disciples.

4. Be passionate about engaging people in worship gatherings for the purpose of spiritual 

formation, & be able to communicate a sense of calling to worship leading.

5. Be a Coastal Oaks Church ministry partner, or be willing to become one.

6. Be able to balance healthy spiritual priorities (daily walk with Christ, personal health, spouse, 

family, etc.) & manage your time effectively.


AUDITION PROCESS 
1. Record a video of yourself singing/playing a favorite worship song & send to Andy Barlow at 

andy@coastaloakschurch.org.

2. Schedule a follow-up to receive feedback on video audition.

3. Schedule an in-person audition, in which you will audition live with a song of your choosing & a 

song chosen for you by worship team leadership.

4. Schedule a follow-up to the in-person audition.

5. Onboarding process after #4 is often different for each person, but generally includes attending 

Thursday evening practices for a few weeks before joining the team on stage to lead weekend 
worship.
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