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THEOLOGICAL REFLECTIONS ON LIVING INTO A TIME OF 
MINISTRY WITH COVID 
 
Whatever the Church does in its gatherings and other ministries expresses our understanding of 
who God is, what it means to be disciples of Jesus, and how the Holy Spirit empowers us to be 
witnesses to what God intends for the world.  
 
In times of crisis, when we must address new and challenging practical concerns, our basic 
theological convictions still apply: love of God and neighbor; regard for human bodies and 
fellowship; worship and sacraments; inclusive hospitality that welcomes all and avoids 
stigmatizing others; and the beauty of God, the world, and human creativity.  
 
LOVE Jesus taught that love of God and love of every neighbor are two inseparable aspects of 
one great commandment for the people of God (Matthew 22:35–40). Our love for God and 
neighbor is a response to God’s love for the world revealed in Jesus (John 3:16). Love 
motivates everything we do as disciples of Jesus Christ, including how we worship and 
fellowship with one another.  
 
Especially during times of crisis, faithful Christian worship expresses the fullness of the gospel, 
both what it requires (love of God, self, neighbor, and the world) and what it releases (love, joy, 
peace, forgiveness, and deliverance in all forms). Love is the ground of all of our work in this 
project, and of all of the work God calls each congregation and ministry to undertake.  
 
During this pandemic, love of neighbor requires careful planning. Because we love God, we 
want to offer worship that brings our very best. Because we love our neighbors, we want to do 
everything we can to make sure we bring no harm to anyone when we gather.  
 
HUMAN BODIES AND FELLOWSHIP Christians profess that God the Son is incarnate, God 
become flesh (John 1:14). As God came to the world in a fully human body, Christians relate to 
God through our bodies. Christians also understand ourselves as members of the body of Christ 
(1 Corinthians 12:27). Therefore, Christians have generally recognized the assembly where we 
gather as members of one body to be the foundation of our worship. The body of believers 
gathered in one place is an important theme in the New Testament. Jesus gathered his 
disciples in an upper room for a meal together. After the resurrection, on the day of Pentecost, 
three thousand were baptized and joined with the followers of Jesus Christ. They then “devoted 
themselves to the apostles’ teaching and fellowship, to the breaking of bread and the prayers” 
(Acts 2:42). These five signs—baptism, teaching, fellowship, breaking of bread, and the 
prayers—have been common Christian practices since the very beginning. This gathered body 
called itself a “fellowship.”  
 
During a pandemic, gathering requires a delicate balance as we Christians weigh our need for 
being together as people of all ages, infant through older adult, alongside our commitments not 
to harm our neighbors through accidental spread of disease. We affirm that Christians may find 
different, faithful solutions to this dilemma so long as we do not endanger ourselves or others. 
We offer guidance for how we can gather in careful ways that can minimize the risks so that our 
bodies and our fellowship might flourish.  
 
SACRAMENTAL LIFE All of our Christian communities draw life from the practice of the 
sacraments in worship. The Church has long taught that the sacraments come from Jesus’ 
commandments and promises to his disciples: Matthew 28:19–20 Go therefore and make 



disciples of all nations, baptizing them in the name of the Father and of the Son and of the Holy 
Spirit, and teaching them to obey everything that I have commanded you. Matthew 26:26–28 
While they were eating, Jesus took a loaf of bread, and after blessing it he broke it, gave it to 
the disciples, and said, “Take, eat; this is my body.” Then he took a cup, and after giving thanks 
he gave it to them, saying, “Drink from it, all of you; for this is my blood of the covenant, which is 
poured out for many for the forgiveness of sins.” Baptism initiates us into Christ and his living 
body, the Church. Holy Communion unites us in praise and thanksgiving to God for all God has 
done to save us, and it feeds us with the living presence of Jesus, crucified and risen.  
 
Christians long to gather again to celebrate the sacraments out of obedience and love for Jesus 
and each other even as we acknowledge the present need for careful planning.  
 
INCLUSION Jesus announced good news to people often excluded from the societies of his 
day. He welcomed young children, empowered women, healed the sick, and reached out to 
people with all kinds of physical, mental, and spiritual illnesses. His love excluded no one.  
 
Yet now, for the sake of the common good, we will have to consider the number and the health 
status of people who can gather and worship safely in our church buildings. We lament the pain 
and difficulty of these limitations, and we look forward to the day when we no longer have to 
maintain such physical distance from one another. We will do everything we can to include by 
other means those who may not freely gather in our places of worship.  
 
...WHILE AVOIDING STIGMATIZING OTHERS Faithful Christian practices help to heal and free 
people from the stigma that identifies infectious diseases as God’s punishment for individual sin. 
We read in the Gospel: John 9:1–3  

As he walked along, he saw a man blind from birth. 2 His disciples asked him, “Rabbi, 
who sinned, this man or his parents, that he was born blind?” 3 Jesus answered, 
“Neither this man nor his parents sinned; he was born blind so that God’s works might 
be revealed in him.  

 
Social stigmas lead to fear, exclusion, blame, and discrimination against individuals and 
communities, at times with deadly results. In order to be inclusive, we guard against 
stigmatization and fear in our worship and fellowship practices so that God’s works of healing 
and insight may be revealed through the lives of all kinds of individuals and communities.  
 
BEAUTY Christians profess the beauty of God that nourishes the human need for beauty. In the 
words of the King James Bible, Psalm 96:9 declares: “O Worship the LORD in the beauty of 
holiness.” When we find beauty in music, the visual arts, or dance, we often experience this as a 
feeling of awe that draws us more deeply to the worship of God. All our creative arts and music 
are a reflection of the beautiful holiness of God. Art and music take many forms requiring 
differing degrees of human skill and technical complexity.  
 
In a time of physical distancing, we must also learn to find beauty in silence and simplicity. Yet 
the need for attention to the beauty of worship remains as we seek fresh ways to express the 
beauty we know in God, in each other, and in the whole creation.1 

 
1 From Resuming Care-filled Worship and Sacramental Life, “an ecumenical group of theologians, scientists, 
physicians, pastors, bishops, and practitioners from United Methodist, Evangelical Lutheran, Episcopal, Pan-
Methodist, and Roman Catholic traditions, among others, have gathered in an extended consultation. We have 
brought to this consultation our particular areas of expertise and we have sought consensus on recommendations for 
worship, fellowship, and sacramental practices for our Churches in this pandemic. 



Policies and procedures for safety and social distancing 
During the pandemic, MN Department of Public Health, CDC, and following the guidelines of the 
Episcopal Diocese of Minnesota St. Martin’s by-the-Lake asks everyone to:  

• Stay home when we are ill or especially vulnerable to COVID-19.  
• Maintain physical distancing of 6 feet or more at all times as we enter, worship, and 
depart.  
• Limit the size of gatherings.  
• Use face coverings at all times.  
• Reduce exposure time in worship and fellowship gatherings. 

 
Regardless of the venue or gathering, all staff and participants should maintain social distancing 
of at least 6 feet between households, cover coughs and sneezes, wash hands often, and stay 
home if sick. 
 

Current Phase (September 1) 
The 7 day positivity rates are trending at or above 5% for either the state or county. 
Limit to 10 people or less indoors, 25 people or less outdoors. 
 
https://mn.gov/covid19/data/response-prep/dial-back-dashboard.jsp 

Building policies and protocols 
Until there is a vaccination for Covid-19, the way building is used has changed, the use of the 
kitchen is discontinued, there are changes in our practices for those who enter the building, we 
have adopted a standardized sanitation of affected areas, and we require masks (and gloves at 
times). 
 
Entrances, exits, restrooms, and other areas of congestion are marked to provide for social 
distancing of at least six feet, including floor markers for distance and signage in adjacent areas 
where people may be waiting for access.  
 
All who enter:  We will request the following: 

• Everyone entering will wear a mask. 
• Social distancing will be observed. 
• Each person entering any event held on the grounds or in the building will be asked 

health evaluation questions.  
• Each person entering the building will be temperature checked by a staff member. 
• Once screened, each person will sign-in for any event held on the grounds or in the 

building. 
 

Changes to Use of the Building 
1. Instead of allowing individuals unlimited access throughout the building, we now must 

limit use of the building to specific spaces or areas necessary for the activities for which 
the building is being used.   

a. Mainstreet Church will utilize the second level for offices, education, and small 
group meetings. 

b. Small groups can utilize the bathrooms on the first level. 
i. Only exception is for handicapped bathroom on second level. 

 
 



c. No one will use the lower level.  
i. Including bathrooms, nursery, and kitchen. 

d. Only 2 people in elevator (for handicapped usage only). 
2. By voluntarily limiting use of the building to specific rooms or floors, we hope to limit 

exposure and the need to sanitize the entire building daily or multiple times a day. 

 
Ventilation protocols 
Ensure the following practices and protocols are maintained:  

1. Continuously maximize fresh-air into the work and communal spaces. Eliminate air 

recirculation.  

2. Minimize air-flow from blowing across people.  

3. For air conditioning:  

a. Supplement ventilation-system with the use of portable HEPA filter units 

whenever possible.  

b. Keep systems running longer hours (24/7 if possible) to enhance the ability to 

filter contaminants out of the air.  

4. If the system has the capacity to do so, the following is also recommended:  

a. Maintain relative humidity levels of RH 40-60%  

b. Add a flush cycle to the controls of the HVAC system, and run HVAC systems for 

2-hours before and after occupancy if your system allows for this.  

c. Check and rebalance the HVAC system to provide negative air-pressure 

whenever possible. 

Cleaning and disinfecting protocols 
 
Meetings Checklist Outdoor 
Each group will do the following 

• All participants will wear a face mask 
• All participants will practice social distancing at 6 feet apart 
• Each group is responsible for set-up or tables & chairs 
• At the end of the meeting/gathering – the leader of each small group is the designated 

responsible person for: 
o Wiping down tables 
o Wiping down chairs 
o If supplies are low in basket, contact Karen at the office 

• At the end of the meeting/gathering – each small group is responsible for: 
o Taking down tables and storing in garage 
o Putting away chairs and storing in garage 

 

Small Meetings Checklist Indoor 
Each small group will do the following 

• All participants will wear a face mask 
• All participants will practice social distancing at 6 feet apart 
• Each group is responsible for set-up or tables & chairs 
• At the end of the meeting/gathering – the leader of each small group is the designated 

responsible person for: 



o Wiping down tables 
o Wiping down chairs 
o If supplies are low in basket, contact Karen at the office 

• At the end of the meeting/gathering – each small group is responsible for: 
o Taking down tables  
o Putting away chairs 

*If using tables, return to closet 

 
Daily Cleaning List 
 
Main Floor – 

• Clean and disinfect door handles 
• Clean and disinfect sanitation stations 
• Clean and disinfect bathrooms 

Upper level – 
• Clean and disinfect door handles 
• Clean and disinfect bathrooms 

 
Check supplies (soap, cleaning supplies, hand sanitizer, masks) for indoor and outdoor small 
groups. 
 

Communications and Training practices and protocols. 
 
The congregation will be updated on COVID Policies and procedures: 

• October 1  

• November 1 

• December 1 

Staff/Leadership 

• All leadership and staff must be trained regarding COVID-19 exposure, as well as 

applicable policies, procedures, practices, and protocols.  

• Staff must ensure they comply with and follow established rules and practices.  

• Staff will be trained on how to address a situation where a participant in a service or 

event appears to be sick or symptomatic and assist them in leaving.  

• St. Martin’s by-the-Lake will ensure the COVID-19 Preparedness Plan is posted in easily 

accessible locations and is shared with and reviewed by all staff.  

• St. Martin’s by-the-lake will ensure the necessary or required rules and practices are 

communicated to members and renters or other users of their space (e.g. community 

groups, support groups, etc.), and adequately enforce their provisions.  

 
 
 
 



Small Group Usage 
 
Phase 1 (beginning June 30) 

1. All Groups (25 or less) will meet outdoors on the upper parking lot  
2. in times of inclement weather the garage with open doors can be used.  
3. Groups will use the restrooms in the main level following all directional signage for use.  
4. After each meeting, group members will wipe down tables and chairs using the cleaning 

supplies marked in the garage. 
 
Phase 1.5 (beginning September 1) 

1. All Groups of 30 or less will meet outdoors on the upper parking lot  
2. in times of inclement weather the garage with open doors can be used.  
3. Groups will use the restrooms in the main level following all directional signage for use.  
4. After each meeting, group members will wipe down tables and chairs using the cleaning 

supplies marked in the garage. 
 
Phase 2 (When 7 day positivity rates drop below 5% in both state and county) 

1. Small Groups of 30 or less will meet only in the Sam Cook Room.   
2. Groups will use the restrooms in the main level following all directional signage for use.  
3. After each meeting, group members will wipe down tables and chairs using the cleaning 

supplies marked in the garage. 
 
Food Preparation  
 

1. All food must be catered or store bought. 
a. Participants must be 6ft apart by family unit. 

2. Food must be individually wrapped or prepackaged. 
3. All drinks must be in individual bottles or cans. 

a. Drinks must be set out on table. 
b. No coolers are allowed. 

 
Worship 
 
Worship Preparation Needed Prior to reopening 
 
Personal equipment used in rituals or services should not be shared or, if shared, should be 
disinfected after each use.  

1. Microphones will be assigned to each clergy. 

a. Sanitized before and after each use. 

2. Handheld microphone will be on stand only. 

3. All microphones will have covering that can be changed and washed. 

Hymnals and religious texts have been removed as they cannot be effectively cleaned.  
We will consider the following options:  

• Distribute paper copies in a way that minimizes contact by anyone but the service 
participant, and do not reuse. 

• Provide electronic copies of text used for services to participants to access on their 
personal devices prior to the service. 



 

 

Appendix A: Worship When Outdoors 
 

Protocols 

• All attendees will undergo screening questions.  

• Masks will be worn. 

• Hand sanitizer and tissues will be provided at the entrance and other prominent 

locations.  

Ushers 

• Will direct entering and exiting of the seating area to maintain proper social distancing. 

• Households will be seated together. Children will be seated with their families. 

• Will be trained how to address a situation where a participant in a service or event 

appears to be sick or symptomatic and assist them in leaving.  

Music  

• No music outdoors. Spoken service only. 

 

Outdoor chairs 

• Maintain a distance of at least 6 feet (2 meters) from people not in the same household 

at all times. This includes establishing this distance with people next to you and in front 

and behind you.  

Exchanging of the peace 

• A gentle nod, or even a deep, reverent bow toward one another. 

• A simple wave to one another. 

• Crossing arms over the chest, as a symbol of an embrace. 

Communion 

• People will remain masked until receiving communion.  

• Host will be blessed in the ciborium.  

• Clergy will be gloved and masked to distribute. 

• Host only will be place in individual cups.  

 
 
 
  



Appendix B: Worship When In Person – 30 people or less in Sam Cook 
Room 
 

Protocols 

• Hand sanitizer and tissues will be provided at the entrance, in each seating area section, 

and other prominent locations.  

Music  

• No congregational singing. 

 

Seating at chairs 

• Maintain a distance of at least 6 feet (2 meters) from people not in the same household 

at all times. This includes establishing this distance with people next to you and in front 

and behind you.  

Ushers 

• Will direct entering and exiting of the seating area to maintain proper social distancing. 

• Will be trained how to address a situation where a participant in a service or event 

appears to be sick or symptomatic and assist them in leaving.  

Exchanging of the peace 

• A gentle nod, or even a deep, reverent bow toward one another. 

• A simple wave to one another. 

• Crossing arms over the chest, as a symbol of an embrace. 

Communion 

• Host only will be served in individual cups. 

 
  



Appendix C: Worship When In Person in Sanctuary 
 

Protocols 

• Hand sanitizer and tissues will be provided at the entrance, in each seating area section, 

and other prominent locations.  

Music  

• If in the building, only one cantor singing at a distance of at least 12 feet from anyone 

else from the choir loft. 

• No congregational singing. 

 

In the pews (when permitted) 

• Maintain a distance of at least 6 feet (2 meters) from people not in the same household 

at all times. This includes establishing this distance with people next to you and in front 

and behind you.  

• We will block off seating, clearly marking entrances and exits and space within the 

facility to ensure adequate spacing of participants.  

Ushers 

• Will direct entering and exiting of the seating area to maintain proper social distancing. 

• Will be trained how to address a situation where a participant in a service or event 

appears to be sick or symptomatic and assist them in leaving.  

Exchanging of the peace 

• A gentle nod, or even a deep, reverent bow toward one another. 

• A simple wave to one another. 

• Crossing arms over the chest, as a symbol of an embrace. 

Communion 

• Host only will be served in individual cups. 

  



Appendix D: COVID 19 Guide for Leadership 
 
Designate a staff person  

This person will be responsible for responding to COVID-19 concerns. Staff and 
congregants should know who this person is and how to contact them if they become 
sick or are around others diagnosed with COVID-19. This person should also be aware 
of state or local regulatory agency policies related to group gatherings and other 
applicable state and local public health guidance and directives. 

For St. Martin’s by-the-Lake this person is MerLynne Byrne, Staff Associate. 
 
Identify space  

Space that can be used to separate sick people, if needed, and make plans for safely 
transporting them to their home or a healthcare facility, notifying the health department, 
and cleaning and disinfecting the facility after they have left. 

For St. Martin’s by-the-Lake this space is located outside on the bench in the front of the church 
or near the back door on the bench. 
 
Develop a communication plan 

Plan includes distributing timely and accurate information to staff, congregants, and 
others who use your facility. Identify actions to take if you need to temporarily adjust 
operations, and be sure to account for staff and congregants who need extra 
precautions. 

For St. Martin’s by-the-Lake this includes a sign in form for building use and health questions 
prior to entering worship. 
 
If someone in the community becomes ill with COVID 19 while using the facility 

1. Put your emergency operations and communication plans into action. 

2. Close the building until the COVID-19 test results are returned. 

3. Notifying local health officials and alerting staff and any attendees who may have been 

exposed to COVID-19. 

If someone becomes sick while at your facility, separate them into an isolated room and safely 
transport them home or to a healthcare facility as soon as possible. Notify the health department 
and follow CDC guidance on cleaning and disinfecting the building where the individual was 
present. 

If someone in the community becomes ill with COVID 19 after using our facility.  

1. Put your emergency operations and communication plans into action. 

2. Notifying local health officials and alerting staff and any attendees who may have been 

exposed to COVID-19. 

3. Communicate with your staff, congregants, and others using your facility that we will 

close the building to all people for 14 days. 

4. The building will then be cleaned and sanitized and reopened if safe.  

Emphasize the everyday preventive actions through intensified communications with staff, 
congregants, and others who use your facility. 



 

Appendix E: COVID 19 Screening Protocol 
 
COVID-19 SCREENING PROTOCOL: WHAT TO DO Screen everyone who enters your facility, 
including:  
 
All attendees who attend an event on the grounds of St. Martin’s ASK THE FOLLOWING  
QUESTIONS WHEN YOU SCREEN:  
• Have you or has anyone in your home had contact within the last fourteen days with any 
person under screening/testing for COVID-19, or with anyone with known or suspected COVID-
19?  
• Do you currently have any of the following symptoms?  

o Fever (100.4°F or higher), or a sense of having a fever.  
o A new cough that you cannot attribute to another health condition.  
o New shortness of breath that you cannot attribute to another health condition.  
o New sore throat that you cannot attribute to another health condition.  
o Loss of taste or smell. 

If an individual answers YES to any of the screening questions, immediately activate your 
agency’s protocol for suspected COVID-19. The designated screener should consider:  
• Respectfully ask them to leave, “With an overly abundance of caution we have to ask you to 
not participate in today’s service.  We encourage you to come back when you do not have any 
symptoms”.  
• Recommendations for medical follow-up.  
If the individual answers NO to all of the screening questions, the person can be permitted into 
the facility and should be instructed to practice strong infection control strategies: maintaining 
social (physical) distancing of 6 feet, wearing a cloth face covering, washing hands (soap and 
water for 20 seconds or hand sanitizer containing at least 60% alcohol), covering coughs and 
sneezes with an elbow, avoiding touching their face, and cleaning surfaces frequently. 



Appendix F: St. Martin’s COVID-19 Sign-In Sheet 
All people entering St. Martin’s building or attending outdoor events need to sign in below. We will only use this information for contact 
tracing if we know of a potential exposure to COVID-19. 
First Name Last Name Date  Temperature Time 

Arrived 
Meeting 
Room 

Your Phone 
Number 

Emergency contact Name and 
Phone Number 

        

        

        

        

        

        

        

        

        

        

        

        

        

 
 


