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Called to Serve 
Romans 12:1-8 
By Chris Losey 

 
 
Romans 12:1-8  
1 Therefore I urge you, brethren, by the mercies of God, to 
present your bodies a living and holy sacrifice, acceptable to God, 
which is your spiritual service of worship. 2 And do not be 
conformed to this world, but be transformed by the renewing of 
your mind, so that you may prove what the will of God is, that 
which is good and acceptable and perfect. 3 For through the grace 
given to me I say to everyone among you not to think more highly 
of himself than he ought to think; but to think so as to have sound 
judgment, as God has allotted to each a measure of faith. 4 For 
just as we have many members in one body and all the members 
do not have the same function, 5 so we, who are many, are one 
body in Christ, and individually members one of another. 6 Since 
we have gifts that differ according to the grace given to us, each 
of us is to exercise them accordingly: if prophecy, according to the 
proportion of his faith; 7 if service, in his serving; or he who 
teaches, in his teaching; 8 or he who exhorts, in his exhortation; 
he who gives, with liberality; he who leads, with diligence; he who 
shows mercy, with cheerfulness.  
 
What is ministry? Here are some thoughts… Ministry is: 
 

- helping others in the name of Christ 
- doing something that moves the kingdom of God forward 
- doing something that has eternal value 
- investing in something bigger than myself 
- being a witness in the workplace 
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- experiencing joy/fulfillment that comes by helping others 
-  looking beyond myself to do something in Jesus name 
- listening in AWANA 
- serving as an usher 
- teaching Sunday School 
- helping in the nursery 
- singing in the choir 
- sharing my testimony at Juvenile Hall 
- putting out door-hangers as part of the e-team 
- working on the church grounds at a church work day 
- putting some of my hard-earned money in the offering plate 
- making costumes for the children's Christmas Musical 
- working the sound board on Sunday morning 
- re-stocking the church pews 
- working in the church office to prepare bulletins 
- visiting folks in the hospital 
- ANSWERING GOD'S CALL TO SERVE! 

 
Let's now look at some important principles on serving taken from 
Romans 12:1-8. 
 

Important Principles 
 
1. To serve God effectively we must present our bodies as living, 

holy sacrifices – v1  
Therefore I urge you, brethren, by the mercies of God, to present 
your bodies a living and holy sacrifice, acceptable to God, which is 
your spiritual service of worship. 
 

- notice the sense of urgency “I urge you, brethren” 
- the Christian life is not just a spiritual thing it is a physical 

thing. It is not just saying, “God I give you my spirit” it is 
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also saying “God I give you all of me: my Spirit, my soul 
(my mind, will and emotions), and my body (my hands, 
my feet, my mouth, etc).” 

- Rather than being dead sacrifices, we are to be living, 
holy ones. This is acceptable to God. We are to conduct 
our lives in such a way as to bring glory and honor to God. 
The only problem with living sacrifices is they sometimes 
crawl off the altar. 

- doing this is not some grandiose thing; it is simply our 
(spiritual – reasonable) service. logikos, log-ik-os'; from 
Greek 3056 (logos); rational (“logical”) :- reasonable, of 
the word. 

 
2. To serve effectively we must be transformed, not conformed 

– v2 
And do not be conformed to this world, but be transformed by the 
renewing of your mind, so that you may prove what the will of 
God is, that which is good and acceptable and perfect. 
 

- If we are to live to serve God, we are not to be conformed 
to this world but to be transformed by the renewing of 
our minds. This takes place as we will begin to discern 
what God’s will is for our lives. The word for “prove” is 
dokimazo, dok-im-ad'-zo; from Greek 1384 (dokimos); to 
test (literal or figurative); by implication to approve :- 
allow, discern, examine, × like, (ap-) prove, try. 

- God’s will is that thing in your life that is good, acceptable 
and perfect, but you only find it as your mind is made 
new by learning His word and applying it to your life. For 
example, as you read this message, and learn that it is 
God’s will for you to present your body a living and holy 
sacrifice, and to have your mind renewed, you can begin 
to live in those realities. 
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3. To serve effectively we must have the correct view of 

ourselves – v3 
For through the grace given to me I say to everyone among you 
not to think more highly of himself than he ought to think; but to 
think so as to have sound judgment, as God has allotted to each a 
measure of faith. 
 

- we are not to think more highly of ourselves than we 
ought to think. We are not to say, “Well the church is sure 
lucky to have someone like me in their midst. I’m so 
smart and so talented…” Instead we are to have sound 
judgment. We are to say, “I am so fortunate that God 
saved me, and gave me the privilege of serving Him in the 
body of Christ, the church. I am a sinner, saved by God’s 
grace.” 

- On the other hand, I have been allotted a measure of 
faith, and I need to walk I in it. 

 
4. To serve effectively we must understand unity, diversity, and 

connectedness – vv4,5 
4 For just as we have many members in one body and all the 
members do not have the same function, 5 so we, who are many, 
are one body in Christ, and individually members one of another. 
  

- unity – we are all members of one body – Christ’s body, 
the church. 

- diversity – we all do not have the same function. In other 
words, each of us will have different functions within the 
body of Christ. 

- connectedness – we are members of the body together – 
we are members of one another – and thus need to 
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realize that what we do or don’t do, affects those around 
us in the body of Christ. 

 
5. To serve effectively we must exercise our spiritual gifts in 

ministry – vv6-8 
6 Since we have gifts that differ according to the grace given to us, 
each of us is to exercise them accordingly: if prophecy, according 
to the proportion of his faith; 7  if service, in his serving; or he who 
teaches, in his teaching; 8 or he who exhorts, in his exhortation; he 
who gives, with liberality; he who leads, with diligence; he who 
shows mercy, with cheerfulness. 
 

- God has given to each one of us different spiritual gifts 
- we need to exercise those spiritual gifts within the body 

 

Let’s now Look at Various Spiritual Gifts 
 
PROPHECY – foretelling and forthtelling the Word of God 
6 Since we have gifts that differ according to the grace given to us, 
each of us is to exercise them accordingly: if prophecy, according 
to the proportion of his faith; 7 if service, in his serving; or he who 
teaches, in his teaching; 8 or he who exhorts, in his exhortation; he 
who gives, with liberality; he who leads, with diligence; he who 
shows mercy, with cheerfulness. 
 
Just like the apostles, the prophets were called foundational to 
the early church (Eph 2:19,20).  Because of  foundational nature 
of the prophetic office, many commentators believe that the 
office has ceased.  In the same way, with the closing of the canon 
of Scripture, many scholars believe that the predictive half of the 
prophetic gift has also ceased.   They say that the Bible contains 
all the prophecies of future events that God’s people need.    
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Regarding the forthtelling side of the gift of prophecy, most 
scholars believe that the gift has not ceased.  This forthtelling or 
preaching of God’s Word, is what pastors do in their churches 
when they address their congregations.  They speak forth God’s 
already-revealed Word which is used by the Holy Spirit to minister 
to the body of Christ.  This is precisely the nature of prophecy that 
the apostle Paul had in mind in 1 Corinthians 14:1-4, “Pursue love, 
yet desire earnestly spiritual {gifts,} but especially that you may 
prophesy. For one who speaks in a tongue does not speak to men, 
but to God; for no one understands, but in {his} spirit he speaks 
mysteries. But one who prophesies speaks to men for edification 
and exhortation and consolation. One who speaks in a tongue 
edifies himself; but one who prophesies edifies the church. 
 
In the early church before the New Testament was finalized, 
several people with the gift of prophecy might stand up during 
church meetings to teach the congregation God’s Word as He 
revealed it to them.  Now that we have the completed Bible no 
new biblical truth is being revealed.   That is not to say that God 
cannot reveal things to our minds through the power of the Holy 
Spirit.  Certainly He prompts Christians every day to do certain 
things and not do other things, but He is not revealing new truth. 
In this sense, the canon of Scripture is closed.   
 
SERVICE (HELPS) – General Service in the body of Christ 
The gift of helps or service is found in three passages, Romans 
12:6-8, 1 Corinthians 12:28, and 1 Peter 4:10,11. 
 
Romans 12:6-8 states, “ 6 And since we have gifts that differ 
according to the grace given to us, {let each exercise them 
accordingly}  if prophecy, according to the proportion of his faith; 7 
if service, in his serving; or he who teaches, in his teaching; 8 or he 
who exhorts, in his exhortation; he who gives, with liberality; he 
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who leads, with diligence; he who shows mercy, with 
cheerfulness.” 
 
1 Corinthians 12:28 states, “And God has appointed in the church, 
first apostles, second prophets, third teachers, then miracles, then 
gifts of healings, helps, administrations, {various} kinds of 
tongues.” 
 
1 Peter 4:10,11 states, “As each one has received a {special} gift, 
employ it in serving one another, as good stewards of the 
manifold grace of God. Whoever speaks, {let him speak,} as it 
were, the utterances of God; whoever serves, let him do so as by 
the strength which God supplies; so that in all things God may be 
glorified through Jesus Christ, to whom belongs the glory and 
dominion forever and ever. Amen.” 
 
The Greek word for service in Romans 12:7 and 1 Peter 4:11 is 
diakonia.  It means to serve, wait upon, minister or aid.  It is the 
word from which we get our English word deacon.  It means 
general service done in the body of Christ, or it can be service 
directed at a specific person who needs specific help.   
 
The word translated helps in 1 Corinthians 12:28 is antilepsis. It 
means to give aid, help or relief. Since the meanings of the words 
are so close, many believe they describe the same gift. The two 
together have been called the gift of service/helps/ministry.   
 
This gift is undoubtedly the most widely held gift in the church.  
Those with this gift serve in myriads of ways: ushers, greeters, 
nursery workers, kitchen staff, money counters, food preparers, 
church gardeners, janitors, hostesses, set-up and clean-up crews 
for special programs, workers on church clean-up days, teachers 
assistants, secretaries, bulletin board coordinators, video and 
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audio library workers, and librarians just to name a few.  They 
provide the backbone of workers in the church.  It is they who 
keep the wheels of ministry turning.  It might be said that they are 
the ones who find a need and fill it, not worrying about who gets 
the credit.  Pastors are most thankful for these gifted people!  
 
Those with this gift must not let it sit dormant.  Romans 12:7 
states that they must exercise it by serving, “...if service, in his 
serving.”  Notice, too, that 1 Peter 4:11 states that those who 
serve are to do so in God’s strength.  The verse states, “whoever 
serves, let him do so as by the strength which God supplies.”  
Service is tough work.  People can feel like they are burning out.  
Ministry can become mundane and mechanical if the server 
forgets Whom he is serving.  Those who serve must constantly 
remind themselves that they ultimately serve God, not man.  They 
must ask Him to give them the strength, even when in human 
terms they feel like throwing in the towel.   
 
Colossians 3:23-24 must be their banner, “Whatever you do, do 
your work heartily, as for the Lord rather than for men;  knowing 
that from the Lord you will receive the reward of the inheritance. 
It is the Lord Christ whom you serve.” 
 
Galatians 6:9 also provides a good reminder for all who serve in 
ministry. “And let us not lose heart in doing good, for in due time 
we shall reap if we do not grow weary.” 
 
Do you help out with various ministries in the church and find 
great joy in doing so?  Do you enjoy working in the background in 
supportive ways without caring who gets the credit?  Do you step 
forward when needs arise?  Are you ready to serve in a variety of 
different ways?  If so, you probably have the gift of 
service/ministry/helps. 
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TEACHING – Communicating God’s truth to others in a teaching 
role – v 6,7. 
6 Since we have gifts that differ according to the grace given to us, 
each of us is to exercise them accordingly: if prophecy, according 
to the proportion of his faith; 7 if service, in his serving; or he who 
teaches, in his teaching; 8 or he who exhorts, in his exhortation; he 
who gives, with liberality; he who leads, with diligence; he who 
shows mercy, with cheerfulness. 
 
Another office in the church is that of teacher. Today that office is 
often filled by a director of Christian Education. The office might 
also be found in ministries that support the local church like 
Christian Schools, Bible Colleges or Seminaries.   
 
But besides the office of teacher, there is the gift of teaching.  
Those with this gift have the ability to share God’s truth in ways 
that make the Word come alive in the minds of the hearers. They 
enjoy digging into the Word and making it practical. They have the 
ability to extract nuggets of truth from the Word and apply them 
to everyday life. They may enjoy working with children or adults 
and usually are not afraid to share what they have learned in a 
group setting. Sometimes they simply teach God’s truth on a one-
on-one basis. 
 
If a person becomes a teacher in the church, but lacks the gift of 
teaching, his or her class sessions or studies may be dull and 
boring. Those with the gift of teaching have the ability to teach 
the truth in ways that connect with people and change lives.   
They may teach Sunday School, lead a Bible study, facilitate a care 
group, teach from the pulpit, or use their teaching gift in other 
relevant ways within the church. 
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Do you have the desire and ability to share God’s truth with 
others in ways that are relevant and change lives?  If so, you 
probably have the gift of teaching. 
 
EXHORTATION – Encouraging or admonishing those who need it 
6 Since we have gifts that differ according to the grace given to us, 
each of us is to exercise them accordingly: if prophecy, according 
to the proportion of his faith; 7 if service, in his serving; or he who 
teaches, in his teaching; 8 or he who exhorts, in his exhortation; he 
who gives, with liberality; he who leads, with diligence; he who 
shows mercy, with cheerfulness. 
 
The word exhortation is the Greek word paraklesis and comes 
from two words para meaning alongside, and kaleo meaning to 
call.  It is the same root word used for the Holy Spirit  (paraklete), 
Who is our comforter and guide.  Paraklesis carries the idea of 
one person being called alongside another to give 
encouragement, comfort, solace, entreaty, counsel or 
admonition.  The gift of exhortation thus has two emphasis: one 
focuses on comforting and encouraging those who are hurting, 
while the other centers on counseling and admonishing those 
who need guidance or direction.   
 
It is interesting that Webster’s dictionary defines exhort this way, 
“to urge or incite by strong appeal or argument.”  This seems to 
capture the second emphasis of paraklesis, but not the first.   
 
In Acts 14:19-22, Paul used his gift of exhortation to encourage 
new Christians to press on in their faith.   
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GIVING – Giving generously to the work of the Kingdom 
The gift of giving is also found in Romans 12:8,  “Or he who 
exhorts, in his exhortation; he who gives, with liberality; he who 
leads, with diligence; he who shows mercy, with cheerfulness. 
 
The Greek word for giving is metadidomi meaning to give or 
impart.  It comes from two words, meta meaning with, and 
didomi meaning to give; hence, it means with giving. 
 
Even though all Christians are to give to the Lord’s work there are 
those believers who are led to give in extraordinary ways.  Rather 
than just giving a tithe (a tenth) and offerings, they give much 
more.  And it is not always out of their wealth.  Sometime people 
give out of their poverty.  In this case the issue is not the amount 
that is given, but the percentage of the overall total.  The story of 
the widow in Mark 12:41-44 makes this point clear. 
 
LEADERSHIP/ADMINISTRATION – Serving in a position of 
leadership 
The gift of administrations or leading is mentioned in two 
passages, 1 Corinthians 12:28 and Romans 12:8.  It is the God-
given ability to lead others in ministry.  1 Corinthians 12:28 states, 
“And God has appointed in the church, first apostles, second 
prophets, third teachers, then miracles, then gifts of healings, 
helps, administrations, {various} kinds of tongues.” 
 
Romans 12:8 says, “or he who exhorts, in his exhortation; he who 
gives, with liberality; he who leads, with diligence; he who shows 
mercy, with cheerfulness.” 
 
The phrase he who leads in Romans 12:8 is the Greek word 
prohistemi. It comes from two words: pro meaning before, and 
histemi meaning to stand. Hence it means to stand before in 
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regard to rank, as a commander stands before the men he leads.  
It carries the idea of ruling, superintending, presiding, and leading.  
It is the spiritual gift of leadership.  The Apostle Paul uses the 
word prohistemi eight times in the context of personal leadership 
and the care of others.  One important reference is found in 1 
Timothy 3:2-4 which talks about the qualifications for a pastor.  
He is one who must manage (lead) his own household well. 
 
MERCY – Coming alongside the hurting and doing it cheerfully 
The gift of mercy is found in Romans 12:6-8, 
 
Romans 12:6-8 states, “And since we have gifts that differ 
according to the grace given to us, let each exercise them 
accordingly  if prophecy, according to the proportion of his faith; if 
service, in his serving; or he who teaches, in his teaching; or he 
who exhorts, in his exhortation; he who gives, with liberality; he 
who leads, with diligence; he who shows mercy, with 
cheerfulness.” 
 
The Greek word for mercy is eleos.  It means to show mercy or 
compassion. This gift is especially welcomed by the hurting, 
hospitalized, sick, disabled and dying.  The late Mother Theresa is 
a shining example of one who focused her life on exercising this  
gift. At her mission in India she took in those who were sick or 
dying and showed them true Christian love and compassion.   
 
Notice that mercy is to be done with cheerfulness, “he who shows 
mercy, with cheerfulness.”  The word for cheerfulness is hilarotes 
from which we get our English words hilarious and hilarity. It does 
not mean that those who show mercy are to laugh at the plight of 
the hurting. Instead they are to minister with a cheerful 
countenance! After all, there are not too many folks who look 
forward to visiting cancer patients or those who have undergone 
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surgery with tubes coming out of their bodies. It would be easy 
for those ministering to such folks to do so with sadness or tears, 
and further depress the very ones they hoped to encourage. That 
is why those with the gift of mercy must focus on being cheerful 
in even the toughest situations realizing that God is using them to 
comfort and lift the spirits of those in dire straits. 
 
I’ll never forget as a young boy going with a church group to sing 
at a retirement home during Christmas vacation. One particular 
woman in our group projected such love and joy as we sang and 
talked to our elderly audience. She grasped their hands and spoke 
words of encouragement and blessing. Their faces lit up with joy!  
As we left the facility, I noticed the same woman’s quiet tears. In 
her heart she grieved for the infirmed, but outwardly she 
projected the love and cheerfulness that brought peace and 
comfort to their hearts.  What a blessing to look back and 
understand that I was seeing the gift of mercy in action. 
 
Do you feel blessed by coming alongside the hurting?  Does your 
heart go out to them and do you find fulfillment in doing and 
saying things that lift their spirits?  Do they respond with joy?  If 
so, you probably have the gift of mercy. 
 

Conclusion 
 
Serving God  

- starts with presenting ourselves to Christ 
- continues with having our lives transformed by the 

renewing of our minds 
- continues with getting the right mindset – not thinking 

too highly of ourselves 
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- continues with understanding unity, diversity, and 
connectedness 

- culminates in serving in the body according to our 
spiritual gifts 

 
We started the message with saying "Ministry is…" Let's end it 
by looking at what "Ministry Means…" 

- re-arranging my priorities so I can serve effectively. 
- more of Him and less of me. 
- ministering in accordance with my spiritual gifts. 
- making sacrifices fr the sake of the kingdom. 
- at the end of my life, hearing those words "Well done, 

good and faithful servant." 


