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A Heart for the Lost 
 

Mt 9:35 - 10:5 
 
Matthew 9:35-38 (NASB)  
35 Jesus was going through all the cities and villages, teaching in their 
synagogues and proclaiming the gospel of the kingdom, and healing 
every kind of disease and every kind of sickness. 36 Seeing the people, 
He felt compassion for them, because they were distressed and 
dispirited like sheep without a shepherd. 37 Then He *said to His 
disciples, "The harvest is plentiful, but the workers are few. 38 

"Therefore beseech the Lord of the harvest to send out workers into His 
harvest."  

Matthew 10:1-5 (NASB)  
1 Jesus summoned His twelve disciples and gave them authority over 
unclean spirits, to cast them out, and to heal every kind of disease and 
every kind of sickness. 2 Now the names of the twelve apostles are 
these: The first, Simon, who is called Peter, and Andrew his brother; 
and James the son of Zebedee, and John his brother; 3 Philip and 
Bartholomew; Thomas and Matthew the tax collector; James the son of 
Alphaeus, and Thaddaeus; 4 Simon the Zealot, and Judas Iscariot, the 
one who betrayed Him. 5 These twelve Jesus sent out after instructing 
them: "Do not go in the way of the Gentiles, and do not enter any city 
of the Samaritans;  

 
Would you say that you have a heart for lost people, those that don’t 
know Jesus as Lord and Savior? On a scale of 1 to 10 how would you 
rate your “compassion factor” regarding non-Christians, 1 being no 
heart for the lost and 10 being a burning desire to see lost people come 
to Christ? 
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It is interesting that a person’s compassion level will determine his 
willingness to reach out. If he has no compassion for lost people, it is 
likely he will have no burning desire to reach them.  
 
In this message we want to look at Jesus’ compassion level and then ask 
ourselves the question, “What is my compassion level and what do I 
need to do to increase it?” 
 
Jesus’ Ministry to the Lost - Mt 9:35 
Jesus had an amazing ministry to lost people. Matthew 9:35 shows the 
three-fold nature of his ministry. “ Jesus was going through all the cities 
and villages, teaching in their synagogues and proclaiming the gospel of 
the kingdom, and healing every kind of disease and every kind of 
sickness.” 
 
Jesus ministry involved teaching, proclaiming the gospel, and healing. 
He taught in their synagogues, He proclaimed the gospel of the 
kingdom, and he healed every kind of disease and sickness. Jesus did it 
while taking His ministry to the people. He did it by going through all 
the cities and villages. His approach was very proactive. 
 

Teaching - 
Jesus taught amazing truth like the Sermon on the Mount that 
included all the ‘blesseds’.   
 
Proclaiming the gospel 
Regarding proclaiming the gospel He told people that the 
kingdom of God was at hand and that people needed to repent. 
He shared such great teaching as John 16;6 where He said, “I am 
the way, the truth and the life, no one comes to the Father but 
through Me.” 
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Healing 
He healed the sick, and even raised the dead. His time on earth 
was short so He needed to authenticate His message immediately 
and He did so through signs and wonders. 

 
Jesus’ Mindset Regarding the Lost - Mt 9:36 
Matthew 9:36 gives Jesus’ mindset and motivation for reaching lost 
people. 36 Seeing the people, He felt compassion for them, because 
they were distressed and dispirited like sheep without a shepherd.” 
Jesus’ mindset was one of compassion. He felt badly for lost people 
because they were distressed and downcast and needed a shepherd to 
follow. God’s great love for people is the whole reason Jesus came, ‘For 
God so loved the world, that He gave His one and only Son…” John 
3:16, 
 
I fear that often our mindset is quite different from Jesus’. Rather than 
seeing people as lost sinners needing a Savior, we sometimes view 
them; 
 

With Anger - we don’t like what they do. The sins they commit 
make us angry. 
 
Disgust – We can even view lost people with disgust because we 
despise their sin. 
 
Fear - We might fear them because of what they could possibly do 
to us like: kill us in a drunk driving accident, or spread some 
dreadful disease. 
 
Judgment – We sometimes judge lost people and look down on 
them thinking they are going to get what they deserve 
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Our mindset toward the lost is often one of lack of compassion. This 
needs to change. We need to see lost people the same way God does. 
 
Jesus’ Message to Believers - Mt 9:37,38 
In Matthew 9:37-38 Jesus had a message for His disciples. The verses 
state: ‘37 Then He *said to His disciples, "The harvest is plentiful, but the 
workers are few. 38 "Therefore beseech the Lord of the harvest to send 
out workers into His harvest."   
 
Jesus’ message was threefold.  
 

1. The harvest is plentiful -  There were multitudes of people who 
didn’t have a personal relationship with God. All the disciples 
needed to do was to open their eyes and look around. There were 
lost people everywhere. 

 
2. The workers are few – There obviously weren’t many people out 

there pointing the people to God. John the Baptist did. Jesus was 
also pointing people to God, but they were essentially the only 
ones. 

 
3. It was essential to pray for workers – The disciples needed to 

pray to the Lord of the harvest to send out workers into the 
harvest.  

 
Today, churches don’t just need workers to serve in church ministry, we 
need workers who are focused on the lost, who are willing to meet 
them where they are and tell them the good news of the gospel. 
 
The disciples must have prayed because the next verses reveal that 
they became the answer their own prayers. Matthew 10:1-5 states,  
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1 Jesus summoned His twelve disciples and gave them authority 
over unclean spirits, to cast them out, and to heal every kind of 
disease and every kind of sickness. 2 Now the names of the twelve 
apostles are these: The first, Simon, who is called Peter, and 
Andrew his brother; and James the son of Zebedee, and John his 
brother; 3 Philip and Bartholomew; Thomas and Matthew the tax 
collector; James the son of Alphaeus, and Thaddaeus; 4 Simon the 
Zealot, and Judas Iscariot, the one who betrayed Him. 5 These 
twelve Jesus sent out after instructing them: "Do not go in the 
way of the Gentiles, and do not enter any city of the Samaritans; 

 
Regarding making the disciples the answer to their own prayer, Jesus 
did four things. 
 

1. He empowered them – Matthew 10:1 states, “1 Jesus summoned 
His twelve disciples and gave them authority over unclean spirits, 
to cast them out, and to heal every kind of disease and every kind 
of sickness.” They would have the power to handle whatever 
came their way. 

 
2. He appointed them as apostles – Matthew 10;2-4 states, “2 Now 

the names of the twelve apostles are these: The first, Simon, who 
is called Peter, and Andrew his brother; and James the son of 
Zebedee, and John his brother; 3 Philip and Bartholomew; Thomas 
and Matthew the tax collector; James the son of Alphaeus, and 
Thaddaeus; 4 Simon the Zealot, and Judas Iscariot, the one who 
betrayed Him.” 

 
The apostles that Jesus appointed had previously been His 
disciples. The word disciple means learner. The word apostle 
means sent one or one sent out to do a task. The disciples were 
transitioning from simply sitting at Jesus’ feet listening and 
learning to being sent ones who would go out to do the ministry. 
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3&4. He instructed them and then sent them out – Matthew 10:5 
states, 5 These twelve Jesus sent out after instructing them: "Do 
not go in the way of the Gentiles, and do not enter any city of the 
Samaritans…” 

 
Jesus instructions are extensive and will be covered in another 
message, but suffice it to say that Jesus sent His followers out to share 
the gospel with others. 
 
Today, we are also sent ones. We are not Apostles capital “A” but we 
are apostles little “a”. As sent ones we need to realize that Jesus has 
turned over the task of taking the gospel to the world to His followers. 
If you are a follower of Jesus, you need to heed His Words and go. It 
doesn’t mean necessarily going far away because each of us has his or 
her own sphere of influence right here: his neighborhood, workplace, 
school. 
 
Would you pray to the Lord of the harvest to send out more workers 
today, and would you catch the vision that you are to be the answer to 
your own prayer. 
 
Why not pray for divine appointments where you can serve, help, pray 
for, or share with others on the journey to help them move one step 
closer to Christ. 
 
 
 
 
 


