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Earthly Wealth - Eternal Dwellings 
(When Money Fails) 

 

Luke 16:1-9 
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Let me begin by asking an important question. What is a steward?  You 
might respond by saying he is an attendant on a ship; the one in charge 
of the food and table service.  If this was your answer, you would be 
right.  But I am talking about a steward in the Bible.  There, a steward is 
one who manages the possessions of another.   
 
The word for steward is oikonomos from oiko meaning house or 
dwelling, and nomos meaning law.  A steward was thus the one who 
under the authority of the owner laid down the law of the house.  He 
was in charge of things as the owner’s representative. 
 
A steward in the Bible was thus the manager of household or of 
household affairs.  He might be a superintendent to whom the head of 
the house entrusted the management of his affairs, the care of receipts 
and expenditures, and the duty of dealing out the proper portion to 
every servant and even to the children not yet of age.  He might be the 
manager of a farm or estate, as an overseer.  Some managers were 
treasurers of a city.  
 
In Luke 16:1-9, Jesus tells the story of a steward who was fired for 
failing to do his job well.  As the steward is fired, he takes steps to 
improve his chances of getting hired by someone else.  Listen carefully 
to the text as we begin a message entitled, “Earthly Wealth - Eternal 
Dwellings” or “When Money Fails.”  
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1 Now He was also saying to the disciples, "There was a certain 
rich man who had a steward, and this steward was reported to 
him as squandering his possessions.  2 "And he called him and said 
to him, 'What is this I hear about you? Give an account of your 
stewardship, for you can no longer be steward.'  3 "And the 
steward said to himself, 'What shall I do, since my master is taking 
the stewardship away from me? I am not strong enough to dig; I 
am ashamed to beg.  4 'I know what I shall do, so that when I am 
removed from the stewardship, they will receive me into their 
homes.'  5 "And he summoned each one of his master's debtors, 
and he began saying to the first, 'How much do you owe my 
master?'  6 "And he said, 'A hundred measures of oil.' And he said 
to him, 'Take your bill, and sit down quickly and write fifty.'            
7 "Then he said to another, 'And how much do you owe?' And he 
said, 'A hundred measures of wheat.' He said to him, 'Take your 
bill, and write eighty.'  8 "And his master praised the unrighteous 
steward because he had acted shrewdly; for the sons of this age 
are more shrewd in relation to their own kind than the sons of 
light.  9 "And I say to you, make friends for yourselves by means of 
the mammon of unrighteousness; that when it fails, they may 
receive you into the eternal dwellings. 

 
As the passage unfolds there are five key principles. 
 
1.  All of us are stewards and are either good or bad ones - v1 
Listen again to Luke 16:1, “Now He was also saying to the disciples, 
‘There was a certain rich man who had a steward, and this steward was 
reported to him as squandering his possessions.’”   
 
The singer Bob Dylan had a song entitled, “You’ve Got to Serve 
Somebody.”  It addressed the fact that essentially everyone who is 
employed, works for and answers to somebody.  Even those who have 



3 
 

their own businesses serve their customers.  If they want to stay in 
business, they need to serve them well.  
 
Rich people sometimes have stewards; those who manage their 
business affairs, and rich people who have stewards also have 
informers (those who let them know how their stewards are doing). 
 
There are good stewards and bad stewards. The steward in this story 
was squandering the master’s possessions. We are not told how he was 
squandering them, only that he was. To squander means to scatter or 
waste.  Rather than gathering and building up the master’s wealth, this 
steward was scattering and wasting it. Maybe he was spending his 
master’s money frivolously. Maybe he was allowing his master to be 
overcharged for things. Maybe he was not collecting his master’s debts 
in a timely fashion. 
 
Just as this person had a stewardship; an area that had been placed 
under his care, so do we.  The question arises, “What are we stewards 
of?” For one, we are stewards of everything we own because 
ultimately, it belongs to God.  He has placed it in our care to see how 
we take care of it: our finances, houses, cars, clothes, and even our 
bodies.  
 
How would you rate yourself regarding your stewardship?  Are you  and 
I taking good care of the things that God has placed in your care? Am I? 
 
The second principle is: 
 
2.  Stewards will give an account - v2 
Luke 16:2 states, "And he called him and said to him, 'What is this I hear 
about you? Give an account of your stewardship, for you can no longer 
be steward.'”   
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The evidence was so overwhelming that the steward in the story had 
done a bad job, that before asking for an explanation, the owner told 
the steward that his employment was terminated. The owner 
apparently had received some pretty hard evidence against his 
steward. The steward was then asked to give an account.  The amazing 
thing is that nowhere in the story does the steward seek to defend 
himself.  He knew he was guilty and that the evidence was 
overwhelming.  He knew he was in serious trouble and deserved to be 
fired. 
 
Luke 16:3 states, "And the steward said to himself, 'What shall I do, 
since my master is taking the stewardship away from me? I am not 
strong enough to dig; I am ashamed to beg.” It is obvious that the 
steward had not done too much planning regarding his stewardship.  
He undoubtedly had coasted in his job. It wasn’t that the steward was 
incapable of doing the job, he may have been very capable. What is 
clear is that he was lazy.  
 
Knowing that he was getting fired, the steward also knew his limitations 
regarding getting another job. He was not strong enough to dig and did 
not want to beg.  If he was to maintain his current lifestyle, he would 
need to have a fairly good job. The key was to figure out how to get 
hired by someone else.  Notice his thoughts in verses 4-7. 
 

 4 'I know what I shall do, so that when I am removed from the 
stewardship, they will receive me into their homes.'  5 "And he 
summoned each one of his master's debtors, and he began saying 
to the first, 'How much do you owe my master?'  6 "And he said, 'A 
hundred measures of oil.' And he said to him, 'Take your bill, and 
sit down quickly and write fifty.'  7 "Then he said to another, 'And 
how much do you owe?' And he said, 'A hundred measures of 
wheat.' He said to him, 'Take your bill, and write eighty.'   
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Even though he was being removed from his position, the word was not 
yet on the street.  He knew that he would have to act quickly. If he 
could make friends with his master’s debtors, they might hire him. He 
made friends by giving them huge discounts on their bills. The first 
debtor owed the equivalent of 100 measures of oil.  This is olive oil not 
petroleum.  The Greek word for measure is batos meaning bath which 
was a liquid measurement of about 8 to 9 gallons.  He thus owed 800-
900 gallons of oil.  This was the yield for approximately 450 trees.  To 
be allowed to only pay half was a huge discount.  
  
The second debtor owed the equivalent of 100 measures of wheat.  The 
word for measure in this instance is kors which was a dry measurement 
of 10 to 11 bushels.  He thus owed approximately a thousand bushels 
of wheat. 
 
Those owning large debts would be thrilled to have their debts 
reduced. It is very possible that his poor stewardship involved not 
collecting on the debts that were owed. 
 
As stewards, we need to adopt the truth of Col 3:23 which states, 
“Whatever you do, do your work heartily, as for the Lord rather than 
for men.” 
 
Some people do very well in certain stewardships. Perhaps they do a 
marvelous job at work but are poor stewards at home. Perhaps they do 
a great job regarding the stewardship of marriage, but a lousy job in 
relation to their kids.  Perhaps they do a great job with their family and 
job, but are poor stewards of the Lord’s money. God wants us to be 
faithful stewards in every area, but this is very difficult indeed. The 
truth is, a steward is one who has to be able to manage a number of 
things at once.  It is like being a juggler.  It is easy to keep one ball in the 
air.  It is even fairly doable to keep two going, but when there are many 
balls in the air it becomes difficult.   
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We need to apply godly principles in every area of stewardship.  If one 
ball falls to the ground, we need to pick it up and toss it back up as high 
as we can.  The balls that most adults have to keep in the air are:  
- their personal walk with God 
- their personal health - eating, exercise and sleep 
- their home and family 
- their work 
 
It isn’t easy.  In what areas are you trying to be a good steward? No one 
can do every area perfectly, but with God’s help, we can certainly 
honor Him as stewards. It is a matter of getting things into proper 
balance. 
 
The third principle is: 
 
3.  God applauds some kinds of shrewdness - v8a 
Luke 16:8 states, "And his master praised the unrighteous steward 
because he had acted shrewdly.” 
 
The word shrewd is the Greek word phonimos.  It means thoughtful or 
thinking.  The master did not applaud the unrighteous steward for what 
he did, but for his thinking capacity to turn a very bad situation into a 
good one for himself. The master praised the unfaithful steward for his 
shrewdness in making friends through the use of money.  He did not 
make friends by spending his own money on his master’s debtors, but 
by giving them a discount on the debt that they owed his master!  Very 
shrewd, indeed! 
 
I’m sure that the master wasn’t excited about the fact that he had lost 
money on the deal, but he recognized the shrewd business dealings of 
the steward. 
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God does not applaud dishonesty in stewardship, but He does applaud 
those who are full of thought, i.e. thoughtful in their dealings.  God 
desires that all of us do a little more thinking regarding our 
stewardship. 
 
You may remember when Jesus sent out His disciples in Matthew 10.  
He said to them in verse sixteen, "Behold, I send you out as sheep in 
the midst of wolves; therefore, be shrewd as serpents, and innocent as 
doves.”  In their dealings the disciples were to be as wise as Satan 
himself, and yet have innocent motives in their actions. Whereas Satan 
uses his wisdom for evil, Christians are to be shrewd for good. 
 
4.  Non-Christians reach their own better than Christians do - v8b 
Luke 16:8b states, “For the sons of this age are more shrewd in relation 
to their own kind than the sons of light.”   
 
Notice the master’s profound statement.  He said that sons of this age 
are more shrewd in relation to their own kind than the sons of light. 
Who are “the sons of this age”?  They are non-Christians. Who are 
“their own”? They are other non-Christians. Finally, who are “the sons 
of light”?  They are Christians. The master is thus saying that non-
Christians know how to manipulate money to make friends in this life 
with other people like themselves, better than Christians do in trying to 
win non-Christians to Christ.  What is the point?  It is revealed in verse 
nine.  
 
5.  Christians need to use their wealth to reach the lost v9 
Luke 16:9, "And I say to you, make friends for yourselves by means of 
the mammon of unrighteousness; that when it fails, they may receive 
you into the eternal dwellings.” In this verse Jesus addresses His 
disciples and tells them that they are to make friends by means of the 
“mammon of unrighteousness.” What is the “mammon of 
unrighteousness”? It is money/wealth. The disciples were not to be like 
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the unrighteous steward who did everything to make his life in this 
world more comfortable. Instead they were to use their wealth to make 
friends with the lost with eternity in mind.   
 
Does it cost money to influence people? Yes, sometimes it does. If you 
give them a book that might answer a question they have. Books cost 
money. Perhaps you might invite a non-Christian to a concert, seminar 
or a retreat. These cost money. Perhaps you give them a DVD to watch, 
or you buy them a Bible. These all cost money. The ways to use money 
to influence people for the sake of God’s Kingdom are endless.  
 
The unrighteous steward hoped to be welcomed into someone’s home 
(get another job) after his finances failed, i.e. after he got fired. 
Christians need to reach people for Christ using finances as needed, so 
that some of those people who come to Christ will welcome those 
Christians into heaven should they die before the Christian who led 
them to Christ.  
 
What does the phrase “when it fails” mean in Luke 16:9? “It” is 
referring to money. When does money fail?  It fails when a person dies.  
Once a person dies, no amount of money can buy a person’s way into 
heaven.  In the same way, once a Christian dies, he can no longer use 
his own money to influence people for Christ. The good news is that if 
Christians leave some of their money from this life to good ministries, 
that money can be used by those organizations to win people to Christ. 
That’s one reason it is so helpful for Christians to have Living Trusts or 
other means of leaving some of their wealth to those who will use it for 
good.  
 
SUMMARY 
1.  All of us are stewards 
2.  We will all called to give an account 
3.  God applauds shrewdness (being thoughtful and wise) 
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4.  Non-Christians reach their own kind better than Christians do 
5.  Christians need to use their wealth to reach the lost 
 
CONCLUSION 
Christians are to be good stewards who take good care of everything 
God has put in their care. They are to realize that everything they have 
ultimately belongs to God. They are to use their finances to influence 
others for Christ so that one day they will be welcomed into their 
eternal dwelling in heaven. Some of those who will welcome them, may 
well be some of those who they led to Christ in this life, but who died 
before them, went to heaven, and are waiting for their arrival. 
 
May all of us who name the name of Jesus, be stewards whose lives 
reflect the priorities of God.  
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Luke 16:1-9 
1  Now He was also saying to the disciples, "There was a certain rich 
man who had a steward, and this {steward} was reported to him as 
squandering his possessions.  2  "And he called him and said to him, 
'What is this I hear about you? Give an account of your stewardship, for 
you can no longer be steward.'  3  "And the steward said to himself, 
'What shall I do, since my master is taking the stewardship away from 
me? I am not strong enough to dig; I am ashamed to beg.  4  'I know 
what I shall do, so that when I am removed from the stewardship, they 
will receive me into their homes.'  5  "And he summoned each one of 
his master's debtors, and he {began} saying to the first, 'How much do 
you owe my master?'  6  "And he said, 'A hundred measures of oil.' And 
he said to him, 'Take your bill, and sit down quickly and write fifty.'  7  
"Then he said to another, 'And how much do you owe?' And he said, 'A 
hundred measures of wheat.' He said to him, 'Take your bill, and write 
eighty.'  8  "And his master praised the unrighteous steward because he 
had acted shrewdly; for the sons of this age are more shrewd in relation 
to their own kind than the sons of light.  9  "And I say to you, make 
friends for yourselves by means of the mammon of unrighteousness; 
that when it fails, they may receive you into the eternal dwellings. 
 
 


