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On September 11, 2001 the world saw the terrible results of what can 
happen when people are totally committed to an evil cause. A number 
or radical Muslims following the Islamic faith, hijacked airliners and flew 
two of them into the World Trade Center, one into the Pentagon, and 
crashing one in a remote area, killing  2,996 people.   
 
The word Islam means submission. The word Muslim means those who 
submit. Although the concept of submission is good, the problem arises 
when people submit to evil causes. The Muslims who attacked the 
World Trade Center and the Pentagon thought that they would go to 
heaven for giving their lives to kill Americans. Nothing could be further 
from the truth. Their’s was an evil cause, and those who took part in it 
certainly wound up in hell. 
 
Today’s message explores the subject of submission to Christ. 
Submission to Him means submission to His plan of reaching out to 
save people from their sin. As we look deeply into Luke 14:25-35, I want 
us to answer the following questions regarding our own walk with 
Christ, “Are we really Jesus’ disciples and have we embraced His plan 
and lordship of our lives?”  
 
Let me begin by painting a brief portrait of the setting for today’s 
passage. Large crowds were following Jesus because He did amazing 
things. People were getting healed, and those watching wondered what 
miracle Jesus would do next. Jesus knew that many of those who 
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followed Him were only there to see a show. In Luke 14:25-35 Jesus 
turned to the crowd and set the record straight. He told them clearly 
that being His disciple wasn’t about getting a free meal or seeing a 
show. It involved total commitment of laying down one’s life for the 
sake of others. If the people were ready to make that commitment, 
Jesus welcomed them as disciples. If not, they were only deceiving 
themselves by thinking that they were His disciples. 
 
So, what does it take to be Jesus disciple?  Would you say that you are 
Christ’s disciple?  In Luke 14:25-35 Jesus clearly spelled out the 
requirements. As we delve into the passage, let’s ask ourselves how we 
are doing personally in reference to the things that Jesus says are 
essential in discipleship. If we are doing well, great!  If change is 
needed, let’s commit ourselves to do the things that will help us follow 
Christ the way He desires. 
 
The story is told about a young soldier in the army of Alexander the 
Great. The young man had run away from the enemy rather than stand 
and fight. Such cowardice was punishable by death. When the lad was 
brought before Alexander, Alexander asked him his name. The boy 
replied, “Sir, my name is Alexander.” A bit stunned, Alexander the 
Great asked the boy a second time. Again, the boy stated, “Sir, my 
name is Alexander.” Alexander the Great sternly looked at the boy and 
said, “Son, change your behavior or change your name.” 
 
Listen now as we explore this message entitled, “Requirements of 
Discipleship,” or “What it Takes to Be Jesus’ Disciple.” As we dig in, we’ll 
see five requirements of true discipleship. The first is: 
 
1.  A Person Needs His Primary Allegiance to be to God – Lk 14:25,26 
Listen to Luke 14:25-26, 
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25  Now great multitudes were going along with Him; and He 
turned and said to them,  26 "If anyone comes to Me, and does not 
hate his own father and mother and wife and children and 
brothers and sisters, yes, and even his own life, he cannot be My 
disciple.”   

 
Notice that Luke 14:26 uses the word, hate. Hate means to detest but it 
also carries the idea of priority. In this context, the second meaning is in 
view. If a person wants to be Jesus’ disciple, the number one priority in 
his life must to be his relationship with God. Everything else including 
his family, and even his own life, must be secondary. Matthew 10:37 
puts it this way, "He who loves father or mother more than Me is not 
worthy of Me; and he who loves son or daughter more than Me is not 
worthy of Me.” 
 
It is not that God is telling us literally to hate our families. There are any 
number of verses in the Bible that tell people to honor their father and 
mother. One such verse is the fifth Commandment in Exodus chapter 
twenty (Ex 20:11).  The Luke and Matthew passages above are simply 
stressing that we must love God more than anyone on this earth 
including father, mother, wife, sister, brother, best friend, or even 
oneself. Our relationship with God is to be our primary allegiance. It is 
actually that relationship that makes all the other relationships 
meaningful and right. God’s Word is full of wisdom on how to relate to 
others by honoring, loving, forgiving, encouraging and preferring them.   
 
It is interesting to note that the love mentioned in Matthew 10:37 is 
not agape love. It is philia or brotherly love. It means fond affection 
toward. Our fondest affection is to be toward God not humans. Why 
would God require this kind of affection? He requires it because He 
knows that when He becomes our number one priority, His work of 
reaching others with the good news, will also become a high priority in 
our lives.  
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The question becomes, where is our allegiance? It can be seen by 
looking at how we spend our time, and the decisions we make.  
 
Let’s now look at a couple of scenarios that reveal a person’s primary 
allegiance.    
 
Scenario 1 - A young man says he loves the Lord, but also loves a 
particular young woman and wants to marry. She is not a believer and 
wants little to do with God. The young man is faced with a choice. He 
knows that 2 Corinthians 6:14 says, “Do not be bound together with 
unbelievers; for what partnership have righteousness and lawlessness, 
or what fellowship has light with darkness?”  After weighing his 
options, he marries her despite what the Bible says. What is this young 
man’s primary allegiance? It is to the girl and to his own desires, not to 
God. 
 
Scenario 2 - A pastor has been at a church for many years. Over the 
years the pastor has noticed that more and more liberal values are 
being embraced by the congregation. The pastor attends an evangelism 
seminar and feels convicted to preach more evangelistic messages. He 
does so and is met by resistance from the church board which pulls him 
aside and tells him that his preaching is making people feel 
uncomfortable. He keeps preaching the gospel and finally things came 
to a head. The board makes it clear that if he doesn’t stop, he will be 
asked to resign. He realizes he only has a year before he can retire. 
Being asked to resign would mean he would need to find another 
church, but that would be difficult considering his age. He has a choice 
to make. He can please God and keep preaching the gospel and possibly 
lose his job, or he can submit to the board’s demands. Sadly, he 
submits to the board so he can retire as scheduled.  
 
Do you think this scenario is farfetched? No it actually happened in a 
church where I was an intern. The senior pastor came back from an 
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evangelism conference, started preaching the gospel, and was met with 
immediate board resistance. In order not to be fired or asked to resign, 
he caved in to the board’s demands. Right after that happened, I 
resigned as intern. 
 
Notice that Luke 14:26 states that if a person doesn’t have God as his 
primary allegiance, he cannot be Jesus’ disciple. Those are pretty hard 
words, but true. 
 
A Christian’s primary allegiance then leads to the next requirement for 
being Jesus’ disciple. 
 
2.  A Person Needs to Serve Sacrificially – Lk 14;27 
Luke 14:27 states,  "Whoever does not carry his own cross and come 
after Me, cannot be My disciple.”   
 
Carrying a cross in Jesus day was a picture of death. Those convicted of 
capital offenses were forced to carry their own crosses to the place of 
crucifixion. It is interesting that Jesus spoke these words prior to His 
own death by crucifixion. Jesus wants us to carry our crosses to “a place 
of life” marked by sacrificial service rather than “a place of death” 
marked by crucifixion. 
 
Some people say, “My wife is my cross to bear,” or “My children are my 
cross.” This is certainly not what Jesus had in mind. When He talked 
about Christians bearing their crosses, He referred to serving and 
ministering sacrificially for the cause of Christ. Effective ministry is often 
weighty, challenging and time consuming, but that is what Christians 
are called to do. Our cross might be serving in the nursery, Sunday 
School, Youth Group, giving financially, reaching out to the lost, or a 
thousand different things. God leads us all differently. It means serving 
in a way that goes the extra mile for the sake of others. 
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Listen again to Jesus words in Luke 14:27,  "Whoever does not carry his 
own cross and come after Me, cannot be My disciple.” Notice that the 
verse says that each person must carry “his own cross,” not his spouse’s 
cross or someone else’s! 
 
Each cross is unique because no two people minister exactly alike. Yes, 
we may work in the same ministry, but even in that ministry God will 
use each of us in unique ways touching and helping various people.  
 
Notice, too, that the verse says that when a person carries his cross 
that he must “come after Jesus” if he wants to be Jesus’ disciple. Listen 
again to Jesus’ words, "Whoever does not carry his own cross and come 
after Me, cannot be My disciple.”  In other words, Jesus sacrificed 
everything for us and He wants us to live sacrificially for the sake of His 
kingdom. It is true that there are those in other parts of the world who 
die for their faith, but so far here in the United States, it is normally not 
the case. Instead, Jesus calls us to live fully devoted to Him.   
 
Listen one last time to the verse, "Whoever does not carry his own cross 
and come after Me, cannot be My disciple.”  Notice again, if a person 
doesn’t pick up his cross and come after Jesus that He cannot be Jesus’ 
disciple. Wow! What strong words! 
 
So let me ask all of us, me included, are we living sacrificially for Jesus?  
Do we have a place of service that is more than a token gesture to God?  
Does it cost us time and effort and even resources?  This is what God 
wants from us. 
 
3.  A Person Needs Calculated Commitment – Lk 14:28-32 
Luke 14:28-32 says, 
 

28 For which one of you, when he wants to build a tower, does not 
first sit down and calculate the cost, to see if he has enough to 



7 
 

complete it?  29 Otherwise, when he has laid a foundation, and is 
not able to finish, all who observe it begin to ridicule him,               
30 saying, 'This man began to build and was not able to finish.'      
31 Or what king, when he sets out to meet another king in battle, 
will not first sit down and take counsel whether he is strong 
enough with ten thousand men to encounter the one coming 
against him with twenty thousand?  32 Or else, while the other is 
still far away, he sends a delegation and asks terms of peace.   

 
Building a tower takes calculated commitment. A person has to be 
committed with enough time and resources to finish the job.  He has to 
plan for hidden set-backs, work stoppages and the like. What happens 
if he starts and doesn’t finish? He may go bankrupt, receive ridicule 
from others, or have his reputation destroyed as a builder. 
 
Likewise a person who desires to follow Christ needs calculated 
commitment as well. He needs to realize that he may deal with difficult 
people, and be ridiculed by those who have no clue why He would be 
committed to following Jesus. He may find ministry tough and 
challenging, and that other Christians can sometimes say and do hurtful 
things to one another. Because of ministry he may get fewer Sunday’s 
on the golf course or going to the beach. He undoubtedly will need to 
adjust his schedule to give ministry the time it requires.  
 
Have you calculated the possible cost of following Jesus? Have I?  Are 
we willing to invest our resources necessary to glorify God? Christians 
must be willing to pay the price to be effective Christ followers. The 
price may be high. Being a Christian is not an add-on to life, it becomes 
a person’s life as he picks up his cross daily and follows Jesus. It is what 
all of us who claim the name of Christ must think about when we get 
up, when we go to work, and when we come home. To follow Jesus 
effectively we must live with a sense of urgency knowing that our days 
are numbered and there is much to do. This does not mean running 
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around like a chicken with its head cut off, but it does mean living 
intentionally with a sense of eternal purpose. It means fulfilling our 
ministries.   
 
Colossians 4:17 speaks of a fellow by the name of Archippus. In Paul’s 
closing remarks he says, “And say to Archippus, ‘Take heed to the 
ministry which you have received in the Lord, that you may fulfill it.’" 
To fulfill it means to fill it up to the brim with service. We are to go over 
and above by serving with excellence, and working heartily as unto the 
Lord. We must look for ways to make the ministry better. We must be 
positive when we do ministry, and praise God for the ministry He has 
given to us. Fill it up!!! 
 
4.  A Person Needs Surrendered Stewardship – Lk 14:33 
Luke 14:33 states, "So therefore, no one of you can be My disciple who 
does not give up all his own possessions.” Wow! What a statement. The 
question is, “What does this mean?” As Christians our resources are not 
our own. They belong to God. They are simply on loan to us and God 
expects us to be good stewards of what He has placed in our care. This 
is not some kind of Christian communism.  It is not that we need to 
bring our possessions to the church so the church authorities can dole 
them out as they see fit. The things we steward for God are under our 
control, or better yet, God’s control through us. 
 
Do you remember the story of Ananias and Sapphira in Acts chapter 
five? Acts 5:1-5 states, 
 

1  But a certain man named Ananias, with his wife Sapphira, sold a 
piece of property, 2 and kept back some of the price for himself, 
with his wife's full knowledge, and bringing a portion of it, he laid 
it at the apostles' feet. 3 But Peter said, "Ananias, why has Satan 
filled your heart to lie to the Holy Spirit, and to keep back some of 
the price of the land?  4 While it remained unsold, did it not remain 
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your own? And after it was sold, was it not under your control? 
Why is it that you have conceived this deed in your heart? You 
have not lied to men, but to God."  5 And as he heard these words, 
Ananias fell down and breathed his last; and great fear came upon 
all who heard of it. 

 
Ananias and Sapphira were not required to give away any of the 
proceeds of the land they sold. The problem came when they gave the 
land that they lied about it. The land was theirs to buy and sell as they 
saw fit. They felt, perhaps by God’s leading, that they needed to sell the 
land and give the proceeds to the church to help others who were in 
need. The difficulty for them came when they lied about the true price 
they had received for the property. 
 
Are our resources surrendered to God?  Are we willing to use them to 
further His kingdom? That is God’s expectation. 
 
A fifth requirement for discipleship is: 
 
5.  A Person Needs to Be Like Good Salt – Lk 14:34,35 
Luke 14:34,35 states, “34 Therefore, salt is good; but if even salt has 
become tasteless, with what will it be seasoned?  35  It is useless either 
for the soil or for the manure pile; it is thrown out. He who has ears to 
hear, let him hear." 
 
Salt is good as a seasoning and a preservative. It can also be used to 
cleanse things. Salt water is a great mouth cleanse when gargled and 
spit out. But if it becomes tasteless, it becomes useless. In Israel, salt 
came from the Dead Sea. It sometimes had a lot of impurities, making it 
unusable.  
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As Christians we are like salt in society. It is imperative that we don’t 
become tasteless. Hopefully we give the taste of God to those around 
us? 
 
Conclusion 
Notice the little phrase at the end Luke 14: 35, “He who has ears to 
hear, let him hear." Are we listening to God about what it takes to be 
His disciple or are we plugging our ears? Hopefully our ears are open to  
Jesus’ words regarding what it takes to be His disciple. It is clear from 
Luke 14:25-35 that there are requirements for being Jesus’ disciple. 
 

- A Person Needs His Primary Allegiance to Be to God 
- A Person Needs Sacrificial Service 
- A Person Needs Calculated Commitment  
- A Person Needs Surrendered Stewardship 
- A Person Needs to Be Like Good Salt 

 
God, help us choose these things for our lives! If you need to recommit 
yourself to Christ and his Lordship in your life, I encourage you to pray 
this prayer with me, “Lord I need Your help to be Your disciple. Help me 
with my allegiance to You. Help me serve sacrificially. Help me calculate 
the cost of what it will take, and not turn away from it. Help me be 
surrendered in my stewardship and be like good salt that is seasoned in 
my words and actions and gives people a clear taste of heaven. I realize 
it is not my works that save me, but if I am to please You as a faithful 
disciple help me serve in a way that brings glory and honor to You. 
AMEN.” 
 
 
 
 
 
 



11 
 

Luke 14:25-35 
25 Now great multitudes were going along with Him; and He turned and 
said to them,  26 If anyone comes to Me, and does not hate his own 
father and mother and wife and children and brothers and sisters, yes, 
and even his own life, he cannot be My disciple.  27 Whoever does not 
carry his own cross and come after Me cannot be My disciple.  28 For 
which one of you, when he wants to build a tower, does not first sit 
down and calculate the cost, to see if he has enough to complete it?      
29 Otherwise, when he has laid a foundation, and is not able to finish, all 
who observe it begin to ridicule him,  30 saying, 'This man began to build 
and was not able to finish.'  31 Or what king, when he sets out to meet 
another king in battle, will not first sit down and take counsel whether 
he is strong enough with ten thousand {men} to encounter the one 
coming against him with twenty thousand?  32 Or else, while the other is 
still far away, he sends a delegation and asks terms of peace.  33 So 
therefore, no one of you can be My disciple who does not give up all his 
own possessions.  34  Therefore, salt is good; but if even salt has become 
tasteless, with what will it be seasoned?  35  It is useless either for the 
soil or for the manure pile; it is thrown out. He who has ears to hear, let 
him hear." 
 
 
 
 
 

 

 

 


