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What Kind of Steward Are You? 
 

Luke 12:41-48 
 

By Chris R. Losey 
 

Introduction 
A steward is one who manages the financial affairs or property of 
another. The Greek word for steward is oikonomos - oiko means house. 
Nomos means to parcel out or distribute. Hence an oikonomos is a 
house manager or steward. He distributes work projects to the people 
who take care of the house. For example, he may arrange for the 
garden to be planted, clothes to be cleaned, maintenance to be done, 
and errands to be run. He doesn’t necessarily do the tasks himself, but 
he ensures that they get scheduled and completed by those people he 
assigns to do them. Again, the oikonomos is a manger. He is not the 
master. The master is the owner of all that is in the house. The 
oikonomos is simply the one entrusted to manage the master’s assets. 

 
Each of us is a steward of all that God has given to us. One thing He has 
given us is our bodies. 1 Corinthians 6:19-20 states, 
 

19  Or do you not know that your body is a temple of the Holy 
Spirit who is in you, whom you have from God, and that you 
are not your own?  20  For you have been bought with a price: 
therefore glorify God in your body. 

 
To be good stewards of our bodies we need to glorify God with them.  
This means that our bodies should honor God and not be involved in 
anything that would dishonor Him. For example, we must not use illegal 
drugs or be involved in immoral relationships. We need to eat right, 
exercise, and be sure they get enough sleep. We are not our own. We 
have been bought with a price. 
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Our stewardship not only involves our bodies, but also the finances and 
possessions that God has placed in our care. He expects us to use 
money wisely.  In reality it all belongs to Him. It is just on loan to us.  
Malachi 3:8-11 states, 
 

8  "Will a man rob God? Yet you are robbing Me! But you say, 
'How have we robbed Thee?' In tithes and offerings.  9  "You 
are cursed with a curse, for you are robbing Me, the whole 
nation of you 10  "Bring the whole tithe into the storehouse, 
so that there may be food in My house, and test Me now in 
this," says the LORD of hosts, "if I will not open for you the 
windows of heaven, and pour out for you a blessing until it 
overflows.  11  "Then I will rebuke the devourer for you, so 
that it may not destroy the fruits of the ground; nor will your 
vine in the field cast {its grapes} " says the LORD of hosts. 

 
God expects us to give to His work through tithes and offerings.   
 
God has given more to us than our bodies, finances and possessions.  
He has also given each of us spiritual gifts to be used in ministry.  
 
Regarding stewardship, how are we doing?  Do we care for the bodies 
God has given to us. Do we manage the finances He has placed in our 
care?  Are we utilizing the spiritual gifts He has given to us? 
 
Stewardship is the subject of this message entitled, “What Kind of 
Steward are You?” 
  
In a previous message taken from Luke 12:35-40, Jesus told His 
followers to live in readiness of His return.  
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35  "Be dressed in readiness, and keep your lamps alight.       
36  "And be like men who are waiting for their master when 
he returns from the wedding feast, so that they may 
immediately open the door to him when he comes and 
knocks.  37  "Blessed are those slaves whom the master shall 
find on the alert when he comes; truly I say to you, that he 
will gird himself to serve, and have them recline at the table, 
and will come up and wait on them.  38  "Whether he comes 
in the second watch, or even in the third, and finds them so, 
blessed are those slaves.  39  "And be sure of this, that if the 
head of the house had known at what hour the thief was 
coming, he would not have allowed his house to be broken 
into.  40  "You too, be ready; for the Son of Man is coming at 
an hour that you do not expect." 

 
Followers of Christ are to be in readiness (v35), with their lamps lit 
(v35), waiting to welcome the master when He returns (v36), and on 
the alert (v37).  No one knows when the master will return so His 
servants are always to be ready! (vv38-39) Even more, the Master may 
come at an hour that He is least expected to come. (v40) 
 
After Jesus had spoken these words, Peter, the leader of the disciples 
responded in verse forty-one,  “…‘Lord, are You addressing this parable 
to us, or to everyone else as well?’"  Peter wanted to know if Jesus was 
only addressing the disciples, or was He addressing everyone else as 
well.  Instead of answering the question directly, Jesus responded with 
a question and then a larger explanation of stewardship in which He 
addresses various kinds of stewards.  As these stewards are revealed, I 
encourage each of us to ask ourselves the question, “Which kind are 
we?”  Let’s look at each one. 
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The Faithful and Sensible Steward 
Luke 12:42-44 states, 
 

42  And the Lord said, "Who then is the faithful and sensible 
steward, whom his master will put in charge of his servants, to 
give them their rations at the proper time?  43 Blessed is that slave 
whom his master finds so doing when he comes.  44 Truly I say to 
you, that he will put him in charge of all his possessions. 

 
Notice that Jesus starts off on a positive note, talking about the best 
steward – a faithful, sensible one.  He hopes all stewards will be faithful 
and sensible. There are three qualities that mark the life of this kind of 
steward. The first is: 
 

1. Faithfulness 
Faithfulness obviously marks the life of the faithful and sensible 
steward. It is like asking who is buried in Grant’s tomb? The 
obvious answer is Grant. Faithful stewards are faithful and true to 
their master’s desires. Faithful is the Greek word  pistos and is 
used of persons who show themselves faithful in the transaction 
of business, the execution of commands, or the discharge of 
official duties. It is the same word used for believe. Those who 
believe follow those beliefs. A faithful steward is likewise marked 
with faithfulness. He knows and does what the master requires.   

 
2.  Sensibility 
Sensibility is the second thing that marks the life of the faithful 
and sensible steward. Sensible is the Greek word phronimos and 
means intelligent, wise, prudent. Such a steward to mindful of the 
master’s interests. God wants His stewards to be wise and mindful 
of His interests, and to live in accordance of why He put them on 
this earth. This certainly describes the sensible steward. 
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3. Consistent Service 
A third quality that marks the life of the faithful and sensible 
steward is consistent service. Listen Luke 12:42, “And the Lord 
said, "Who then is the faithful and sensible steward, whom his 
master will put in charge of his servants, to give them their rations 
at the proper time?  Here the steward is in charge of feeding the 
master’s servants and he is to feed them at the proper time each 
day. He is consistent. His master can count on him to get the right 
things done at the right time. 
 

The Rewards  
The rewards of being a faithful and sensible steward are great. The first 
is: 

 
1.  Blessing 
Luke 12:43 states, "Blessed is that slave whom his master finds so 
doing when he comes”.  The master will bless the steward/slave 
for doing his job well. This blessing could take various forms: 
monetary, time off, or promotion, etc. 

 
The second reward of being the right kind of steward is: 

 
2.  Increased responsibility 
Luke 12:44  "Truly I say to you, that he will put him in charge of all 
his possessions.” A steward who does his job well will be given 
more responsibility and may be put in charge of everything. This is 
precisely what happened to Joseph in the Old Testament when he 
was sold to Potiphar. He was so faithful in his duties that Potiphar 
put him in charge of everything in his household. 
 

Let’s now shift our focus to the unrighteous steward. 
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The Unrighteous Steward  
Luke 12:45-47 states, 
 

45 But if that slave says in his heart, 'My master will be a long time 
in coming,' and begins to beat the slaves, both men and women, 
and to eat and drink and get drunk;  46  the master of that slave 
will come on a day when he does not expect him, and at an hour 
he does not know, and will cut him in pieces, and assign him a 
place with the unbelievers. 47 And that slave who knew his 
master's will and did not get ready or act in accord with his will, 
shall receive many lashes… 

 
There are five qualities that mark the life of the unrighteous steward. 
The first is: 
 

1. Human reasoning   
Luke 12:45a states, “But if that slave says in his heart…” 
Rather than living by faith and obedience, this slave/steward 
begins to reason inside himself. It’s not that master’s don’t want 
thinking stewards. They certainly do, but any thoughts that go 
counter to the master’s wishes are wrong. 
 
The second negative quality is being: 
 
2.  Pride 
Luke 12:45b, 'My master will be a long time in coming…’ 
He begins focusing on the fact that his master will be gone for a 
long time and begins plotting the sinful things he will do before 
his master returns. This prideful thinking is a huge mistake and 
will cost the steward dearly when the master returns. 
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A third negative quality that marks unrighteous stewards is: 
 

3. Ruthlessness 
Luke 12:45c states that the steward, “…begins to beat the slaves, 
both men and women…” Again, big mistake! When the master 
returns he will not be pleased, and the unrighteous steward will 
be held accountable for his actions!  
 
The fourth negative quality of an unrighteous steward is: 

 
4.  Over-Indulgence 
Luke 12:45d states, “and to eat and drink and get drunk…” 
He begins to indulge himself in things he has no business doing, 
like getting drunk.  What he should be doing is managing the 
master’s home and servants in a way that will please his master 
when the master returns. 

 
 A fifth negative quality of this type of steward is: 
 

5. Presumptuousness 
He presumes upon the grace and mercy of his master. He knows 
what he should be doing, but chooses not to do it. He in essence 
says, “I’m not going to do what you say, I’m going to do what I 
want to do, and I dare you to do anything about it.” 
 
In Psalm 19:13 David said, “Also keep back Thy servant from 
presumptuous sins; let them not rule over me; then I shall be 
blameless, and I shall be acquitted of great transgression.” 
 
David is basically saying, “Lord help me avoid presuming on your 
grace.”   
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Nehemiah 9:16-17 teaches that God is slow to anger, but that we 
are not supposed to test His patience. 
 

16  "But they, our fathers, acted arrogantly; they 
became stubborn and would not listen to Thy 
commandments.  17  "And they refused to listen, and 
did not remember Thy wondrous deeds which Thou had 
performed among them; so they became stubborn and 
appointed a leader to return to their slavery in Egypt. 
But Thou art a God of forgiveness, gracious and 
compassionate, slow to anger, and abounding in 
lovingkindness; and Thou didst not forsake them. 

 

Results of Being an Unrighteous Steward  
What are the results of this type of living? There are two: Punishment 
and Judgment!  Listen to Luke 12:46, “the master of that slave will 
come on a day when he does not expect him, and at an hour he does 
not know, and will cut him in pieces, and assign him a place with the 
unbelievers.” 

 
Obviously there is more going on with Jesus’ story than simply talking 
about an unrighteous stewardship because Jesus mentions that the 
unrighteous steward will be cut in pieces and sent to the place where 
unbelievers go. What place is this? It is eternal separation from God in 
Hell. In His talk about stewardship, Jesus is referring to the religious 
leaders of Israel. They did not fulfill their responsibilities as the 
stewards of the nation’s faith and thus would be sent to Hell if they did 
not repent and put their faith in Christ. 
 
The Uninformed Steward 
Luke 12:47-48a seemd to indicate that there is a third type of steward 
as well, "47 And that slave who knew his master's will and did not get 
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ready or act in accord with his will, shall receive many lashes, 48  but the 
one who did not know it, and committed deeds worthy of a flogging, 
will receive but few.”  Verse 47 seems to speak of the Unrighteous 
Steward and verse 48a seems to speak of an uninformed steward who 
did not know what his master required. If he committed deeds 
deserving of a flogging he would not receive as many lashes as a 
steward who willfully disobeyed his master, but he would be punished 
none the less.  
 
Key Principles  
They key principles from the passage are: 

1. God holds all people personally responsible for what they do with 
the stewardship He has given to them. 

2. There will be blessing for those who do well. 
3. There will be degrees of punishment for those who don’t do well. 

The degree will depend up on whether or not the person knew 
what the master expected.  

 
Conclusion and Final Question 
God wants us to be faithful and sensible stewards, rather than 
unfaithful or uninformed ones.  The question becomes, “What kind of 
stewards are we?”  None of us will be perfect stewards, but the general 
pattern of our lives indicates fairly clearly what kind of stewards we are. 
 
Lord, help us choose to be faithful and sensible. If we are not, let us 
dedicate or rededicate ourselves to you this day. If you need to 
surrender your life to Christ, I encourage you to pray this prayer with 
me today… 


