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What is Your Devotion Level? 
 

John 21:15-25 
 

The resurrection had taken place. Jesus had risen from the dead. 
He had been victorious over death. People could now be saved 
and assured that they, too, would rise one day.  
 
Christians rejoice over Easter and what God did for them, but an 
important question arises. How will we respond to Easter? Will we 
just bask in it and do nothing for the sake of the kingdom, or will 
be use the resurrection as our inspirational launching pad to make 
a significant difference for the kingdom of God by taking the great 
news of the resurrection into all the world?  
 
This morning we are going to take a look at one of Jesus’ post 
resurrection appearances to His disciples to see how He 
interacted with them, and then to determine what we can learn 
from it for our own lives. 
 
You may remember that after the resurrection, the women who 
encountered the angel at the empty tomb were told to go quickly 
and tell Jesus’ disciples to leave for Galilee where they would see 
Him (Mt 28:5-7). As they left the angel, they ran into Jesus who 
told them the same thing (Mt 28:8-10).  
 
Here’s a list of the Disciples. Those highlighted, plus two others 
who are unnamed, were in Galilee when these things happened. 
 
Simon (Peter) 
Andrew 
James (son of Thunder) 
John (son of Thunder) 
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Phillip 
Bartholomew (Nathaniel) 
Thomas (Didymus) 
Matthew (Levi – the tax collector) 
James (the son of Alphaeus) 
Thaddaeus 
Simon (the Zealot) 
Judas Iscariot 
 
After arriving in Galilee, Peter went back to fishing. It is what he 
was familiar with. It gave a certain sense of stability in the 
craziness of what he and the other disciples had recently 
experienced. The others said they would join him. They fished all 
night and caught nothing.  
 
Key Principles: 
 
1. Jesus manifests Himself to build people’s faith – vv1-4 
 

1 After these things Jesus manifested Himself again to the 
disciples at the Sea of Tiberias, and He manifested Himself in 
this way. 2 Simon Peter, and Thomas called Didymus, and 
Nathanael of Cana in Galilee, and the sons of Zebedee, and 
two others of His disciples were together. 3 Simon Peter 
*said to them, "I am going fishing." They *said to him, "We 
will also come with you." They went out and got into the 
boat; and that night they caught nothing. 4 But when the day 
was now breaking, Jesus stood on the beach; yet the 
disciples did not know that it was Jesus.  

 
Soon, however, Peter would find out from John that was Jesus. 
When this happened, all of the other disciples would recognize 
Jesus and their faith would be strengthened. 
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2. Christ loves His children and wants to meet their needs – 
vv5,6 
 
5 So Jesus *said to them, "Children, you do not have any fish, do 
you?" They answered Him, "No." 6 And He said to them, "Cast the 
net on the right-hand side of the boat and you will find a catch."   
 
Notice that Jesus calls His disciples, children. He was in the 
process of revealing His identity to them, but He did this by 
helping them be successful at fishing. This would meet their need 
for something to eat as well. God loves to meet His children’s 
needs. 
 
3. Obedience to Christ brings great blessing – v6 
6 And He said to them, "Cast the net on the right-hand side of the 
boat and you will find a catch." So they cast, and then they were 
not able to haul it in because of the great number of fish.  
 
Jesus often meets our need by going over and above our need. 
Ephesians 3:20 (NASB), “20 Now to Him who is able to do far more 
abundantly beyond all that we ask or think, according to the 
power that works within us.” I imagine all of us have seen Christ 
do this in our lives. We certainly have.  
 
4. Staying close to Christ is more important than worldly gain – 
vv7-14 
 

7 Therefore that disciple whom Jesus loved *said to Peter, "It 
is the Lord." So when Simon Peter heard that it was the 
Lord, he put his outer garment on (for he was stripped for 
work), and threw himself into the sea. 8 But the other 
disciples came in the little boat, for they were not far from 
the land, but about one hundred yards away, dragging the 
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net full of fish. 9 So when they got out on the land, they *saw 
a charcoal fire already laid and fish placed on it, and bread. 
10 Jesus *said to them, "Bring some of the fish which you 
have now caught." 11 Simon Peter went up and drew the net 
to land, full of large fish, a hundred and fifty-three; and 
although there were so many, the net was not torn. 12 Jesus 
*said to them, "Come and have breakfast." None of the 
disciples ventured to question Him, "Who are You?" 
knowing that it was the Lord. 13 Jesus *came and *took the 
bread and *gave it to them, and the fish likewise. 14 This is 
now the third time that Jesus was manifested to the 
disciples, after He was raised from the dead. 

 
When Peter realized it was Jesus on the shore, he dove in swam 
to shore leaving his fellow disciples to worry about the large catch 
of fish. Peter simply wanted to be wherever Jesus was. 
 
5. Jesus is concerned about our devotion level – vv15-17 
 

15 So when they had finished breakfast, Jesus *said to Simon 
Peter, "Simon, son of John, do you love Me more than 
these?" He *said to Him, "Yes, Lord; You know that I love 
You." He *said to him, "Tend My lambs." 16 He *said to him 
again a second time, "Simon, son of John, do you love Me?" 
He *said to Him, "Yes, Lord; You know that I love You." He 
*said to him, "Shepherd My sheep." 17 He *said to him the 
third time, "Simon, son of John, do you love Me?" Peter was 
grieved because He said to him the third time, "Do you love 
Me?" And he said to Him, "Lord, You know all things; You 
know that I love You." Jesus *said to him, "Tend My sheep.  
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What did Jesus mean when He asked Peter if Peter loved Him 
more than these? There are three possibilities.  
 

- Jesus could have been asking Peter if Peter loved Jesus more 
than he loved the other men he was with. In other words, 
was Peter’s devotion to Jesus, higher than his devotion to 
other people? 

- Jesus could have been asking Peter if Peter loved Jesus more 
than he loved fishing, referring to the fish they had just 
eaten for breakfast. In other words, was Peter’s devotion to 
Jesus greater than his devotion to his chosen profession of 
fishing? 

- Jesus could have been asking Peter if Peter’s devotion level 
to Jesus was greater than the other men’s devotion level to 
Jesus. 

 
All three of the above are possibilities. They are all good questions 
we can ask ourselves: 
 

- Are we devoted to Christ first and foremost above our 
devotion to other people? We should be. We obviously love 
our family and friends a great deal, but our devotion level to 
Christ must be first and foremost. 

- Secondly, are we devoted to Christ, more than to our chosen 
professions? We should be. If our employer asks us to do 
something illegal or immoral, we must say no and take a 
stand on the principles of the Christian faith. 

- Third, is our devotion level to Christ more than other 
people’s devotion level? That’s hard to say, we must simply 
focus on loving Christ the best we can. He is worthy of our 
total devotion. 
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It is likely that the third meaning is the one, Jesus was asking of 
Peter. Most commentators believe Jesus was asking Peter if Peter 
really loved Jesus more than the other disciples. Why would Jesus 
ask such a question? He probably asked it to humble Peter a bit. 
You may remember Matthew 26:31-40 before Jesus’ arrest that 
Jesus told His disciples that they would all fall away from Him. 
Peter said that his own devotion to Christ was so strong that he 
would never fall away. Listen to Matthew 26:31-40. 
     

31 Then Jesus *said to them, "You will all fall away because of 
Me this night, for it is written, 'I WILL STRIKE DOWN THE 
SHEPHERD, AND THE SHEEP OF THE FLOCK SHALL BE 
SCATTERED.' 32 "But after I have been raised, I will go ahead 
of you to Galilee." 33 But Peter said to Him, "Even though all 
may fall away because of You, I will never fall away." 34 Jesus 
said to him, "Truly I say to you that this very night, before a 
rooster crows, you will deny Me three times." 35 Peter *said 
to Him, "Even if I have to die with You, I will not deny You." 
All the disciples said the same thing too. 36 Then Jesus *came 
with them to a place called Gethsemane, and *said to His 
disciples, "Sit here while I go over there and pray." 37 And He 
took with Him Peter and the two sons of Zebedee, and 
began to be grieved and distressed. 38 Then He *said to 
them, "My soul is deeply grieved, to the point of death; 
remain here and keep watch with Me." 39 And He went a 
little beyond them, and fell on His face and prayed, saying, 
"My Father, if it is possible, let this cup pass from Me; yet 
not as I will, but as You will." 40 And He *came to the 
disciples and *found them sleeping, and *said to Peter, "So, 
you men could not keep watch with Me for one hour?  

 
Latter than night Peter denied knowing Jesus three times. I think 
Jesus asked Peter three times, because he wanted Peter to know 
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that no matter how bad he failed, Jesus still wanted to use him in 
the kingdom. This was a bit of a reinstatement for Peter. 
 
It is also interesting to note the exact words Jesus used when He 
asked Peter the three times if he loved Him. 
 
In verse John 21:15, the first time Jesus asked Peter, Jesus used 
the word agapao, the highest word for love that speaks of God’s 
love that is unconditional. Jesus asked Peter, “Do you (present 
tense – right now) love me with totally devoted love? Peter 
responded and said, “Lord you know that I phileo You? Phileo is 
the word for brotherly love. It means to be fond of someone, to 
like to be with them, but it is not agape love that is unconditional. 
Again, Jesus asked Peter if he loved Him unconditionally, and 
Peter responded, Lord, You know I like you. Obviously Peter 
remembered that He had not shown much unconditional love 
when he denied Christ. 
 
Finally Christ asked Peter if Peter even phileoed Him, and Peter 
responded that Jesus knew that he did phileo Jesus. 
 
Jesus asked Peter three times about his devotion level.  
 
Do you love me? Lord you know I like you. 
Do you love me? Lord you know I like you. 
Do you even like me? Lord you know I like you. 
 
Jesus knows our frailty. It would be great to think we could love 
Christ with the same love He loves us. That should be our goal. 
But likely, we like Peter will fall short, and Christ knows that we 
will. His message to us, however is still the same, we must attend 
to His business of taking care of His sheep. 
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7. Devotion should show itself in kingdom work – vv15-17 
 

15 So when they had finished breakfast, Jesus *said to Simon 
Peter, "Simon, son of John, do you love Me more than 
these?" He *said to Him, "Yes, Lord; You know that I love 
You." He *said to him, "Tend My lambs." 16 He *said to him 
again a second time, "Simon, son of John, do you love Me?" 
He *said to Him, "Yes, Lord; You know that I love You." He 
*said to him, "Shepherd My sheep." 17 He *said to him the 
third time, "Simon, son of John, do you love Me?" Peter was 
grieved because He said to him the third time, "Do you love 
Me?" And he said to Him, "Lord, You know all things; You 
know that I love You." Jesus *said to him, "Tend My sheep.  

 
Kingdom work is always outward focused on others rather than 
inward focused on self. 
 
WHO 
lambs - arnion, ar-nee'-on; diminutive from Greek 704 (aren); a 
lambkin :- lamb. 
 
sheep - probaton, prob'-at-on; properly neuter of a presumed 
derivative of Greek 4260 (probaino); something that walks 
forward (a quadruped), i.e. (special) a sheep (literal or figurative) 
:- sheep ([-fold]). 
 
HOW 
tend – bosko, bos'-ko; a prolonged form of a primary verb 
[compare Greek 977 (bibrosko), Greek 1016 (bous)]; to pasture; 
by extension to fodder; reflexive to graze :- feed, keep. 
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shepherd - poimaino, poy-mah'ee-no; from Greek 4166 (poimen); 
to tend as a shepherd (or figurative superviser) :- feed (cattle), 
rule. 
 
8. Devotion to Christ will mean sacrifice – vv18,19 
 

18 "Truly, truly, I say to you, when you were younger, you 
used to gird yourself and walk wherever you wished; but 
when you grow old, you will stretch out your hands and 
someone else will gird you, and bring you where you do not 
wish to go." 19 Now this He said, signifying by what kind of 
death he would glorify God. And when He had spoken this, 
He *said to him, "Follow Me!"  

 
Now there’s some real comfort! Jesus was telling Peter that He 
would be crucified. He had run away for fear of being crucified, 
now that, too, would be his end. 
 
2 Timothy 3:12 states, “And indeed, all who desire to live godly in 
Christ Jesus will be persecuted.”  
 
9. As we serve, we must focus on our own ministry – vv20-25 
 

20 Peter, turning around, *saw the disciple whom Jesus loved 
following them; the one who also had leaned back on His 
bosom at the supper and said, "Lord, who is the one who 
betrays You?" 21 So Peter seeing him *said to Jesus, "Lord, 
and what about this man?" 22 Jesus *said to him, "If I want 
him to remain until I come, what is that to you? You follow 
Me!" 23 Therefore this saying went out among the brethren 
that that disciple would not die; yet Jesus did not say to him 
that he would not die, but only, "If I want him to remain 
until I come, what is that to you?" 24 This is the disciple who 
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is testifying to these things and wrote these things, and we 
know that his testimony is true. 25 And there are also many 
other things which Jesus did, which if they *were written in 
detail, I suppose that even the world itself *would not 
contain the books that *would be written.  

 
It is so easy to wonder about everyone else and what they are 
going to do or should be doing, but Jesus said, worry about 
yourself. God has a unique plan for all of us. His plan will take 
each of us down a different path as we do His kingdom work. 
 
10. Devotion to Christ can be summed up in three words, “You 
Follow Me.” – vv22 
 
22 Jesus *said to him, "If I want him to remain until I come, what is 
that to you? You follow Me!" 
 
When Jesus first called the disciples He said, “follow me.” 
Matthew 4:18-20 states,  

  
18 Now as Jesus was walking by the Sea of Galilee, He saw 
two brothers, Simon who was called Peter, and Andrew his 
brother, casting a net into the sea; for they were fishermen. 
19 And He *said to them, "Follow Me, and I will make you 
fishers of men." 20 Immediately they left their nets and 
followed Him.  

 
Today Jesus calls us to follow Him where ever He leads. He calls us 
to follow His principles of love, forgiveness, and keeping the new 
commandment. He calls us to stand strong for Him. He calls us to 
share His truth… Are we committed to following Him? 
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Concluding Remarks 
 
What is your devotion level? Do you love Christ? If so, has that 
love manifested itself in you doing kingdom work? Have you taken 
your eyes off of yourself and looked at ministering to the needs of 
others? Do you realize the importance of not worrying about 
what God is doing in and through others, but rather on what He is 
doing in and through you? Have the three words, “You follow Me” 
gripped your’s and my heart? I hope so. 
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John 21:1-25 (NASB)  
1 

After these things Jesus manifested Himself again to the disciples at the Sea of Tiberias, 

and He manifested Himself in this way. 
2 

Simon Peter, and Thomas called Didymus, and 

Nathanael of Cana in Galilee, and the sons of Zebedee, and two others of His disciples 

were together. 
3 

Simon Peter *said to them, "I am going fishing." They *said to him, "We 

will also come with you." They went out and got into the boat; and that night they caught 

nothing. 
4 

But when the day was now breaking, Jesus stood on the beach; yet the disciples 

did not know that it was Jesus. 
5 

So Jesus *said to them, "Children, you do not have any 

fish, do you?" They answered Him, "No." 
6 

And He said to them, "Cast the net on the 

right-hand side of the boat and you will find a catch." So they cast, and then they were 

not able to haul it in because of the great number of fish. 
7 

Therefore that disciple whom 

Jesus loved *said to Peter, "It is the Lord." So when Simon Peter heard that it was the 

Lord, he put his outer garment on (for he was stripped for work), and threw himself into 

the sea. 
8 

But the other disciples came in the little boat, for they were not far from the 

land, but about one hundred yards away, dragging the net full of fish. 
9 

So when they got 

out on the land, they *saw a charcoal fire already laid and fish placed on it, and bread. 
10 

Jesus *said to them, "Bring some of the fish which you have now caught." 
11 

Simon Peter 

went up and drew the net to land, full of large fish, a hundred and fifty-three; and 

although there were so many, the net was not torn. 
12 

Jesus *said to them, "Come and 

have breakfast." None of the disciples ventured to question Him, "Who are You?" 

knowing that it was the Lord. 
13 

Jesus *came and *took the bread and *gave it to them, 

and the fish likewise. 
14 

This is now the third time that Jesus was manifested to the 

disciples, after He was raised from the dead. 
15 

So when they had finished breakfast, Jesus 

*said to Simon Peter, "Simon, son of John, do you love Me more than these?" He *said to 

Him, "Yes, Lord; You know that I love You." He *said to him, "Tend My lambs." 
16 

He 

*said to him again a second time, "Simon, son of John, do you love Me?" He *said to 

Him, "Yes, Lord; You know that I love You." He *said to him, "Shepherd My sheep." 
17 

He *said to him the third time, "Simon, son of John, do you love Me?" Peter was grieved 

because He said to him the third time, "Do you love Me?" And he said to Him, "Lord, 

You know all things; You know that I love You." Jesus *said to him, "Tend My sheep. 
18 

"Truly, truly, I say to you, when you were younger, you used to gird yourself and walk 

wherever you wished; but when you grow old, you will stretch out your hands and 

someone else will gird you, and bring you where you do not wish to go." 
19 

Now this He 

said, signifying by what kind of death he would glorify God. And when He had spoken 

this, He *said to him, "Follow Me!" 
20 

Peter, turning around, *saw the disciple whom 

Jesus loved following them; the one who also had leaned back on His bosom at the 

supper and said, "Lord, who is the one who betrays You?" 
21 

So Peter seeing him *said to 

Jesus, "Lord, and what about this man?" 
22 

Jesus *said to him, "If I want him to remain 

until I come, what is that to you? You follow Me!" 
23 

Therefore this saying went out 

among the brethren that that disciple would not die; yet Jesus did not say to him that he 

would not die, but only, "If I want him to remain until I come, what is that to you?" 
24 

This is the disciple who is testifying to these things and wrote these things, and we know 

that his testimony is true. 
25 

And there are also many other things which Jesus did, which 

if they *were written in detail, I suppose that even the world itself *would not contain the 

books that *would be written.  

 


