
Start here 
1. Memorize the definition.  
2. Memorize Colossians 3:23. 
3. What is the opposite of “hard-working”? 
 
Story and questions  
Jim and Steve were auto mechanics each with 
his own shop.  Jim went the extra mile for 
people; he took the time to answer their 
questions and did fast, quality work.  Steve, 
on the other hand, was a bit lazy.  Although 
he did good work, he often took long lunches 
and closed early to go fishing.  
1. Who would you want to work on your 

car? Why? 
2. Who do you think will be more 

successful in business? Why? 
 
More discussion questions 
1. What do you picture when you think of a 

hard-working person? 
2. In your opinion, are most people hard-

working? Why or why not? 
3. What does it mean to do something whole

-heartedly? Give an example. 
4. Who do you know who is hard-working?  

Explain why you think so. 
 
Bible passage and discussion questions 
Read Colossians 3:22-25 and answer the 
questions. Although we are not slaves today, 
what was said to slaves can teach us much 
about what kind of workers we should be. 
 
Colossians 3:22-25 
22 Slaves, in all things obey those who are 
your masters on earth, not with external 

service, as those who merely please men, but 
with sincerity of heart, fearing the Lord.             
23 Whatever you do, do your work heartily, as 
for the Lord rather than for men, 24 knowing 
that from the Lord you will receive the 
reward of the inheritance. It is the Lord 
Christ whom you serve. 25 For he who does 
wrong will receive the consequences of the 
wrong which he has done, and that without 
partiality.  
 

1. What is meant by the following phrases 
taken from the passage above: 

 "masters on earth" - (earthly employers, 
bosses, those in positions of authority like 
parents) 

 "not with external service" - (not just 
when people are looking) 

 "who merely please men" - (those people 
who want to impress others) 

 "with sincerity of heart" - (without trying 
to deceive anyone) 

 "heartily, as for the Lord rather than for 
men" (work for God, not men) 

2. According to verse twenty-four, why 
should Christians do their work for God 
rather than men? (God will reward them) 

3. When a person works hard, why is this a 
good witness? (people will associate hard 
work with Christianity and thus have a 
favorable attitude toward Christians.) 

4. Why does "working hard" not mean 
working as fast as you can? (If a person 
works too fast, he may burn out or make 
lots of mistakes. Working hard is more 
about doing a good job than it is about 
speed.)  

Hard-working 
 

Doing every task wholeheartedly  
realizing that I ultimately work for God. 

 

Colossians 3:23 (NASB)   
“Whatever you do, do your work heartily,  

as for the Lord rather than for men.” 
 

Opposite—Lazy 



5. Why do employers want to have 
employees who work hard? (the work will 
get done right and in a timely manner)  

6. When children work hard at chores at 
home, how does that make their parent’s 
feel? (it pleases their parents) 

7. What positive or negative things can 
happen to those who work hard?  
(positive - get promoted, get a raise...  
negative - burnout, high stress) 

8. Read 1 Peter 2:18-23. What does the 
passage teach about what a person’s 
attitude should be toward an unfair boss?  
(a person should show respect) 

9. How does a person learn to be hard-
working? (by doing chores in the home 
when he is young) 

10. Should a hard-working person read his 
Bible at work? (only on breaks) 

11. How do the following statements relate to 
being hard-working? 

 “an honest day’s work for an honest day’s 
pay” 

 “smarter not harder is the key to success” 
12. How does a person's attitude affect his 

work? (If he has a bad attitude he likely 
will do a poor job. If he has a good 
attitude he will likely do a good job.) 

13. What do the following verses have to do 
with being hard working? 

 Proverbs 22:29 
 Proverbs 24:30-34  
14. How do proper sleep, food and exercise 

relate to being able to work hard? (if a 
person gets enough sleep, eats right, and 
gets regular exercises, he likely will be 
more healthy and thus a better worker) 

15. How can hard work increase a person’s 
free time? (if a person works harder, he 
may get his work done early and have 
more free time)   

16. Does being hard-working mean that a 
person shouldn't take time to relax? (No! 
People should take time to relax.) 

17. How can a person become a better 
worker? (decide to have a good attitude, 
become more skilled, be smart about 
what he does, look for ways to do things 
better, get more training) 

 
Application and Activities  
1. Do you consider yourself to be                

hard-working? Why? Give examples. 

2. Do you work whole-heartedly even when 
you don't feel like it? Explain. 

3. Do you consider your work at school, the 
home or the office to be for God rather 
than for men?  Explain. 

4. How can you be more "hard-working" in 
the following areas? 

 At home - (by doing chores thoroughly 
and with a good attitude) 

 At school - (be attentive in class, work 
hard to get good grades) 

5. Do you tend to neglect certain areas of 
your life because you are too busy with 
other areas? If so, how could you change? 

6. Have everyone do chores/tasks around 
the house for thirty minutes (dishes, clean 
rooms, vacuum, wash windows...). Strive 
to work whole-heartedly. Afterwards get 
together and talk about what you did and 
how you felt about it. 

7. If you were an employer and had workers 
like you, would you be happy?  

8. Are your eating, sleeping or exercise 
habits helping you be hard-working?              
If not, what can you do to change? 

9. Do you balance recreation with hard 
work? Are there changes you should 
make? If so, what are they? 

10. If you work with people who don't work 
hard what should you do? (be a good 
example) 

11. Close in prayer asking God to help you 
choose to be “hard-working”. 

 
Notes -  
 
 
 
Bill had been selfish most of his life. He was 
good at looking out for #1, himself. At a 
retreat he became a Christian and began to 
have a strong desire to do good things for 
others because of what God had done for 
him. At church the following Sunday, Bill 
heard about a family whose dad had just lost 
his job. After church Bill wrote them an 
anonymous note of encouragement and 
included a check for $25. He was surprised 
the next Sunday when the dad stood up and 
shared with the congregation how much the 
$25 dollars had meant to his family. 
1. How do you think God feels about what 
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