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Truth about Ministry 
 
Col. 4:7-18  
[7] As to all my affairs, Tychicus, our beloved brother and faithful 
servant and fellow bond-servant in the Lord, will bring you 
information. [8] For I have sent him to you for this very purpose, 
that you may know about our circumstances and that he may 
encourage your hearts; [9] and with him Onesimus, our faithful 
and beloved brother, who is one of your number. They will inform 
you about the whole situation here. [10] Aristarchus, my fellow 
prisoner, sends you his greetings; and also Barnabas' cousin Mark 
(about whom you received instructions: if he comes to you, 
welcome him); [11] and also Jesus who is called Justus; these are 
the only fellow workers for the kingdom of God who are from the 
circumcision; and they have proved to be an encouragement to 
me. [12] Epaphras, who is one of your number, a bondslave of 
Jesus Christ, sends you his greetings, always laboring earnestly for 
you in his prayers, that you may stand perfect and fully assured in 
all the will of God. [13] For I bear him witness that he has a deep 
concern for you and for those who are in Laodicea and Hierapolis. 
[14] Luke, the beloved physician, sends you his greetings, and also 
Demas. [15] Greet the brethren who are in Laodicea and also 
Nympha and the church that is in her house. [16] And when this 
letter is read among you, have it also read in the church of the 
Laodiceans; and you, for your part read my letter that is coming 
from Laodicea. [17] And say to Archippus, "Take heed to the 
ministry which you have received in the Lord, that you may fulfill 
it." [18] I, Paul, write this greeting with my own hand. Remember 
my imprisonment. Grace be with you.  
 



2 
Copyright 2005 CR Losey, Col 4:7-18 – Some Truth About Ministry 

Introduction  
Paul is concluding his letter to the church at Colossae. In his letter 
he has complimented Colossians regarding their faith and Love. 
He taught them: 
 

- prayer 
- the true identity of Christ 
- how to gain a stable faith 
- how to put off the old and put on the new life 
- about relationships and authority  
- about keys to outreach 

 
Now at the end of Chapter 4 of Colossians, Paul is making some 
final comments about those he has ministered with, and who 
have ministered to him. He mentions many people by name 
including: 
 
Tychicus – beloved brother, faithful servant, fellow bond-servant 
Onesimus – faithful and beloved brother, from Colossae 
Aristarchus – my fellow prisoner, sends his greetings 
Mark – Barnabas’ cousin, a fellow worker, Jewish, an 
encouragement to Paul  
Jesus (called Justus) – fellow worker, Jewish, and encouragement 
to Paul 
Epaphras – from Colossae (one of your number, bondslave of 
Jesus, sends greetings, prayer warrior, a deep concern for the 
Colossian church and other nearby churches. 
Luke – beloved physician, sends greetings 
Those in Laodicea (Laodiceans) and Hierapolis – believers who are 
in those cities 
Demas – sends greetings 
Nympha – a lady whose home was used as a place for Christians 
to meet 
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Archippus – tell him to take heed to his ministry 
 
Although these statements at the end of Colossians may just 
sound like so many closing comments to a letter, they contain 
very powerful truths about ministry. Those truths are the focus of 
this message. The first truth is: 
 
1. No one can do it alone – vv7- 
It is obvious from all the names Paul refers to at the end of this 
letter that he is surrounded by others who are helping him in 
some way in the ministry. Paul could not do everything that 
needed to be done in ministry. A letter needed to be delivered to 
the Colossians, but Paul could not do it because he was in prison. 
An update of Paul’s situation needed to be given to various 
churches, but again, Paul could not deliver the update. He needed 
others to do what he could not do. 
 
In Colossians 4:7,8 Paul mentions Tychicus who was being sent by 
Paul from Rome all the way to Colossae to bring the Colossians a 
report of Paul’s condition and to deliver Paul’s letter to the 
Colossians. Verses 7,8 state: 
 
[7] As to all my affairs, Tychicus, our beloved brother and faithful 
servant and fellow bond-servant in the Lord, will bring you 
information. [8] For I have sent him to you for this very purpose, 
that you may know about our circumstances and that he may 
encourage your hearts. 
 
Next, in verse 9 Paul mentions Onesimus, “[9] and with him 
Onesimus, our faithful and beloved brother, who is one of your 
number. They will inform you about the whole situation here.”  
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Even Tychicus and Onesimus would need to travel together to 
give each other encouragement as they brought word to the 
Colossians about Paul’s situation. It reminds me of when Jesus 
sent out His disciples two by two. We all need support in ministry.   
 
No matter who we are, we need others around us to help with the 
ministry. No one can do it alone. You may remember the account 
in Acts chapter 6 where the apostles were being swamped in 
ministry because there was too much to do. In order to solve the 
problem, deacons were appointed within the church to do various 
tasks. Problem solved.  The same thing is seen in the Old 
Testament when Aaron and Hur had to hold up Moses’ hands so 
the children of Israel would prevail in battle against the 
Amalekites (Exodus 17:8-13). 
 
If you are discouraged in ministry, it may be that you need some 
help. You may need someone to come alongside you and spell you 
or assist you. Ministry is so much more rewarding and 
pleasurable, when it is shared with others: other choir members, 
worship team members, fellow AWANA leaders, etc. 
 
The second truth about ministry is: 
 
2. Ministering together builds godly relationships 
As Paul was surrounded by others who ministered to him and 
with him, godly relationships were formed – great friendships 
were forged. Listen to how Paul refers to those who ministered to 
and with him: 

 
- Tychicus – beloved brother, faithful servant, fellow bond-

servant 
- Onesimus – faithful and beloved brother 
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There was something extra special about Tychicus and Onesimus. 
Paul called them both beloved brothers. They were kindred spirits 
with Paul. One reason Paul undoubtedly referred to Tychicus in 
this way is because Tychicus is mentioned five times in the New 
Testament (Acts 20:4, Eph 6:21, Col 4:7, 2 Tm 4:12, and Titus 
3:12). Tychicus accoumpanied Paul from Ephesus (Act 20:4,5) to 
Jerusalem to deliver a special offering to the Christians in 
Jerusalem. Tychicus was a dedicated and devoted servant to the 
Lord and a great friend of Paul. 
 
Although Paul called Tychicus and Onesimus beloved brothers, he 
simply refered to Aristarchus as a fellow prisoner, and Mark and 
Justus as fellow workers who were an encouragement to him. He 
liked them, but his relationship with them was on a different level 
than Tychicus. 
 
It’s OK that certain relationships in ministry are stronger and 
deeper than others. Think of your own ministry. There may be 
those you would refer to as beloved brothers or sisters. There 
might be others you would simply say, “We are fellow workers.” 
Whether very close or more causual, ministering together builds 
godly relationships.  
 
3. Ministry brings people together who often would never come 

together –  
Paul worked with all sorts of people. 

- Mark and Justus were Jews – Colossians 4:and also 
Barnabas' cousin Mark (about whom you received 
instructions: if he comes to you, welcome him); [11] and 
also Jesus who is called Justus; these are the only fellow 
workers for the kingdom of God who are from the 
circumcision; and they have proved to be an 
encouragement to me. 
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- Onesimus was a slave -  The whole book of Philemon is 
about Paul trying to get Philemon to accept Onesimus 
back without retribution. 

- Other of Paul’s companions were Gentiles -  
 
Often, birds of a feather flock together. But in ministry we are all 
made one in Christ – therefore that puts all of us on a level 
playing field. Galatians 3:26-28  says, “For you are all sons of God 
through faith in Christ Jesus. [27] For all of you who were baptized 
into Christ have clothed yourselves with Christ. [28] There is 
neither Jew nor Greek, there is neither slave nor free man, there is 
neither male nor female; for you are all one in Christ Jesus.” In the 
church, as you serve alongside folks with other ethnicities, or 
socio-economic backgrounds, thank God for an amazing place His 
church is. In Christ He has brought us all together. 
 
4. A big part of ministry is mutual encouragement 
Why should encouragement be a big part of ministry? Because it 
is easy to get discouraged. It is great to hear what God is doing in 
other places. That’s why we give missions reports. That’s why we 
are having a missions banquet next week! Notice all of the mutual 
encouragement mentioned in these last verses of Colossians. 
 

- Paul states in verses 7,8 that he is sending Tychicus to the 
Colossians in order to encourage their hearts, “[7] As to 
all my affairs, Tychicus, our beloved brother and faithful 
servant and fellow bond-servant in the Lord, will bring you 
information. [8] For I have sent him to you for this very 
purpose, that you may know about our circumstances and 
that he may encourage your hearts;”  Apparently, their 
hearts were discouraged when they heard Paul was in 
prison. The report from Tychicus and Onesimus would 
change all that.   
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- In verse 10 and 11, Paul states that Aristarchus and 
Justus encouraged his own heart, “[10] Aristarchus, my 
fellow prisoner, sends you his greetings; and also 
Barnabas' cousin Mark (about whom you received 
instructions: if he comes to you, welcome him); [11] and 
also Jesus who is called Justus; these are the only fellow 
workers for the kingdom of God who are from the 
circumcision; and they have proved to be an 
encouragement to me.” 

- All through the passage Paul was passing along greetings 
from various people 

i. v10 Paul says, “Aristarchus sends you his greetings” 
ii. v12 Paul says, “Epaphras sends you his greetings” 
iii. v14 Paul says, “Luke the beloved physician sends 

you his greetings” 
iv. v15 Paul says, “Greet the believers at Laodicea and 

the house of Nympha” 
v. v18 Paul states, “That he wrote the greeting with his 

own hand” 
- In verses 12,13 Paul not only tells the Colossians that 

Epaphras sends along his greetings, but that Epaphras has 
been earnestly laboring for the Colossians in his prayers 
because he has a great concern for them. “[12] Epaphras, 
who is one of your number, a bondslave of Jesus Christ, 
sends you his greetings, always laboring earnestly for you 
in his prayers, that you may stand perfect and fully 
assured in all the will of God. [13] For I bear him witness 
that he has a deep concern for you and for those who are 
in Laodicea and Hierapolis.” 

- In verse 16 Paul instructs that this letter should not only 
be read in the Colossian church but also in the one in 
Laodicea and visa versa with the letter to the Laodiceans, 
“[16] And when this letter is read among you, have it also 
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read in the church of the Laodiceans; and you, for your 
part read my letter that is coming from Laodicea.” 

- In verse 18 Paul asks to the Colossians to remember his 
imprisonment, in other words, to pray for Paul that he 
might be encouraged by them. 

 
Do you realize what an encouragement we are to be to one 
another. Through words, greetings, prayers, reading the Word, 
cards, phone calls, e-mails, etc. we are to do all we can to 
encourage one another. We all need it. 
 
5. Some believers need a push when it comes to ministry 
Although Paul’s words have been of great encouragement, he 
uses some strong words that he wants passed on to Archippus 
who apparently is not standing strong in ministry or following 
through with the commitments he has made. Paul says in verse 
17, “[17] And say to Archippus, ‘Take heed to the ministry which 
you have received in the Lord, that you may fulfill it.’” Paul is 
saying, “Hey Archippus, don’t become slack in ministry. Finish 
what you have committed to do. Don’t let the pressures of this 
life squeeze out your godly focus. Don’t lose sight of the big 
picture. God has ministry for you to do and you need to fulfill it. It 
is interesting that the name Archippus is from two words Arch 
meaning first, and hippos meaning horse. His name means first in 
the horse, or master of the horse or master horseman. It is 
possible that Archippus was from a well-to-do family and that he 
got too busy with taking care of the farm and his father’s horses 
to do the ministry that he should be doing. 
 
It is easy for any of us to get preoccupied with work, hobbies, 
special interests, money, vacations, or whatever, and to neglect 
the most important thing which is working for the kingdom of 
God. 
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Does God need to say to you or to me, “Hey, Chris, take heed to 
the ministry which you have received in the Lord, that you may 
fulfill it.”? How are you doing in this regard? 
 
A sixth truth about ministry is: 
 
6. Ministry is a gift from God and a divine opportunity to make 

an eternal difference in people’s lives 
Notice, when Paul spoke to Archippus Paul said, “‘Take heed to 
the ministry which you have received in the Lord, that you may 
fulfill it.’” The Ministry we have is in the Lord. You received it from 
Him.  
 

- If you sing in the worship team or choir, you received that 
ministry from the Lord 

- If you serve as a deacon, you received that ministry from 
the Lord 

- If you help in AWANA, you received that ministry from 
the Lord 

- If you serve in the nursery, you received that ministry 
from the Lord 

 
Any ministry you have, however big or small you think it is, you 
received it from the Lord. It is a God-given opportunity to make an 
eternal difference in someone’s life. Do it well.  
 
All the people who were around Paul, whether it was a fellow 
prisoner, or a dear friend, they all ministered to Paul and it made 
an eternal difference. When Tychicus and Onesimus carried the 
greeting and the letter to Colossae, it made an eternal difference 
for you and me today and countless millions of people through 
history, who have had the opportunity to read and study the 
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letter and draw closer to God. I would imagine that neither 
Tychicus or Onesimus could ever have imagined the impact of 
their following through with the commitment to take the letter 
from Rome to Colossae. We may not fully understand the impact 
of the things we do for God in this life, but suffice it to say that 
every ministry done in obedience to Christ makes a difference for 
eternity. Do your ministry well. 
 
7. Ministry helps us be other-focused 

- Paul could have focused on himself and his problems but 
he kept an outward focus. 

- Paul was other-focused – he wrote the letter to those at 
Colossae even though he had never been there. 

- People like Tychicus who stood by Paul through thick and 
thin was obviously other-focused 

- Epaphras was obviously other focused – he had a great 
concern for those at Colossae and prayed for them 
regularly 

 
The question becomes, “Are we other-focused.” Your involvement 
in ministry is a good indication of your focus. As you minister to 
others you get your eyes off yourself. 
 
We have so many folks at valley who are other-focused. It’s such 
an encouragement to me, and should be to you as well. 
 
Conclusion 
There is much to be learned from Paul’s parting words: 
 

 No one can do all that needs to be done   

 Ministering together builds godly relationships 

 Ministry brings people together who often would never 
come together 
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 A big part of ministry is mutual encouragement 

 Some believers need a push when it comes to ministry 

 Ministry is a gift from God and a divine opportunity to make 
an eternal difference in people’s lives 

 Ministry helps us be other-focused 
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Col. 4:7-18  - [7] As to all my affairs, Tychicus, our beloved brother 
and faithful servant and fellow bond-servant in the Lord, will bring 
you information. [8] For I have sent him to you for this very 
purpose, that you may know about our circumstances and that he 
may encourage your hearts; [9] and with him Onesimus, our 
faithful and beloved brother, who is one of your number. They 
will inform you about the whole situation here.  
[10] Aristarchus, my fellow prisoner, sends you his greetings; and 
also Barnabas' cousin Mark (about whom you received 
instructions: if he comes to you, welcome him); [11] and also 
Jesus who is called Justus; these are the only fellow workers for 
the kingdom of God who are from the circumcision; and they have 
proved to be an encouragement to me. [12] Epaphras, who is one 
of your number, a bondslave of Jesus Christ, sends you his 
greetings, always laboring earnestly for you in his prayers, that 
you may stand perfect and fully assured in all the will of God. [13] 
For I bear him witness that he has a deep concern for you and for 
those who are in Laodicea and Hierapolis. [14] Luke, the beloved 
physician, sends you his greetings, and also Demas. [15] Greet the 
brethren who are in Laodicea and also Nympha and the church 
that is in her house. [16] And when this letter is read among you, 
have it also read in the church of the Laodiceans; and you, for 
your part read my letter that is coming from Laodicea. [17] And 
say to Archippus, "Take heed to the ministry which you have 
received in the Lord, that you may fulfill it." [18] I, Paul, write this 
greeting with my own hand. Remember my imprisonment. Grace 
be with you. 


