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The Church - THE BODY OF CHRIST 

 

1 Corinthians 12:12-27 
 
 
INTRODUCTION: 
Have you ever thought about what an incredible thing your body is?  
You've got eyes to see, ears to hear, a nose to smell, a mouth to talk, 
eye lashes and lids to protect your eyes, eye brows to keep sweat out 
of your eyes, hair to keep you from losing too much heat out of your 
head, a neck to turn your head without turning your whole body, arms 
to lift things, hands to feel, legs to walk, feet and toes for balance. And 
then there is the inside of the body: a brain to think and to control the 
rest of the bodily functions, a heart to circulate the blood, a stomach to 
digest food, intestines to carry the food, a liver to create bile to help in 
digestion, lungs for breathing, nerves to send impulses to the brain to 
alert the body to heat, cold, pressure or pain; blood to carry nutrients 
to all parts of the body, an esophagus for swallowing, a voice box or 
larynx for speech, two inner ears to detect and process sound, bones to 
anchor tendons and provide a skeletal structure for your flesh, muscles 
for lifting, walking and running... You have many systems working in 
perfect harmony: digestive, immune, endocrine/hormone, circulatory, 
reproductive and on and on it goes... 
 
Did you know that you have all of those things and a lot more. It really 
is incredible! When we think about the complexity of our bodies, it 
helps us understand the Psalmists words in Psalm 139:14, "I will give 
thanks to Thee (God), for I am fearfully and wonderfully made; 
Wonderful are Thy works, and my soul knows it very well." And to think 
that you can take care of all those different systems and organs by 
simply feeding your body McDonald's hamburgers! Hopefully you take 
care of your body better than that!  
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Today, we are not here to talk about the human body but another 
body. Any idea what that body might be? It is the body of Christ, the 
church.   
 
In Scripture the church is illustrated several different ways. Can you 
think of any? Some of them are: 
 
 - A building; a temple (1 Cor 3:16,17; Eph 2:19-21; 1 Pet 2:5) 
 - A bride; the bride of Christ (Mt 9:15; Mt 25:1-12, Jn 3:26-30; Rev 
19:7,8) 
 - Brothers/brethren/household/fellow citizens (Gal 6:10; Eph 
2:19) 
 - A bulwark; a pillar and support for the truth (1 Tm 3:14,15) 
 - A group of branches off of a vine (Jn 15:5)  
 - A BODY - (Eph 1:22,23; Col 1:18; 1 Cor 12:12-14) 
 
The illustration of a body is what will be focused on today. Please turn 
in your Bibles to 1 Cor 12:12. As we investigate the subject of the Body 
of Christ, we will look at three major areas: 
 
    l. The MYSTERY of the BODY - Why it is mysterious 
    2. MEMBERSHIP in the BODY - How a person becomes a member 
    3. The MECHANICS of the BODY - How the body works 
 
Let's begin with the MYSTERY of the BODY. 
 
The MYSTERY of the BODY 
1 Cor 12:12 reads, "For even as the body is one and yet has many 
members, and all the members of the body, though they are many, are 
one body, so also is Christ." 
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The verse starts off with a very simple statement regarding the human 
body. Picture your own body as you read this verse. The first phrase 
states, "For even as the body is one..." That is pretty basic. Each of us 
has one body. Anyone here have two?   
 
The next phrase states, "...And yet has many members." This, too, is 
basic. We have one body but we have many parts to that body; hands, 
feet, ears, etc. Then Paul goes on to state this in reverse order, "And all 
the members of the body, though they are many, are one body..."  
Now we've heard it both ways: the body is one and yet has many 
members. The many members of the body make up one body... So 
where is the mystery? Part of the mystery might be called, diversity in 
unity. That is to say, one thing (the body) is really many things (the 
members of the body), and many things (the members of the body) are 
really one thing (the body). It is like a football team. A team is one and 
yet has many players. The many players although they are all different 
are still one team. It is like an engine. An engine is one machine and yet 
the machine has many parts. That is a bit of a mystery. But the greater 
mystery is found in the last phrase of verse 12, "So also is Christ."  
Paul is saying that Christ is just like a body. He is one person and yet has 
many parts. But Paul is not referring to Jesus' body when it was here on 
the earth. He is referring to Christ's other body, THE CHURCH! The 
church is one body (unity) but that one body has many parts (diversity).  
Those many parts are you and me! Unity in diversity! 
 
ILLUSTRATION: 
Who when they left home today, left part of themselves behind? Who 
here left an arm back in bed or an ear at the breakfast table? I won't 
ask who left their mind somewhere else... 
 
The story is told of a missionary who had great difficulty getting the 
natives to whom he ministered, to work. It seemed that as long as he 
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was there with them, they would work but as soon as he left their 
village to go somewhere else, they would stop. It so happened that he 
had a glass eye so decided to try something new. The next time he left, 
he took his eye out and placed it on a stump next to the field where the 
natives were working. He told them that he would be watching them.  
When he returned about four hours later, much work had been done.  
Everyone was sweating and working at fever pitch. More of the field 
had been cultivated in four hours than had been cultivated in four days.  
So what is the moral to the story? It is good to keep an eye out for 
people! Actually, the moral is, it would be great to be two places at one 
time. More would get done. The only problem is that in the physical 
realm this is not possible. But in the spiritual realm, Jesus made it 
possible. He can now live in the lives of His followers through the Holy 
Spirit. Let me explain. When Jesus was on the earth in physical form, He 
had a body just like yours and mine, but undoubtedly a lot stronger. He 
was a carpenter. He did not go to the local lumber yard and pick up two 
by fours to build something, He took the bare trees and worked them 
by hand to get whatever lumber He needed. But His body was like ours 
in the sense he had two hands, two legs, two eyes....... 
 
But here is the mystery; when Jesus left this earth and ascended to the 
right hand of the Father, He left His body behind in the form of the 
members of His church. He multiplied Himself by living inside His 
followers via the Holy Spirit. What an incredible plan! Listen to John 
14:16-18, 
            
"v16 And I will ask the Father, and He will give you another Helper, that 
He may be with you forever, v17 that is the Spirit of truth, whom the 
world cannot receive, because it does not behold Him or know Him, but 
you know Him because He abides with you, and will be in you. v18 I will 
not leave you as orphans; I will come to you." 
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When Jesus was here, His ministry was limited to where He was 
physically. He could not be in two cities at the same time. But when He 
left, God sent the Holy Spirit to indwell believers so that Christ would 
now live inside each one and work through them. Wherever they went, 
He went. Wherever they worked, He worked. In this way, Jesus could 
be many places at once. In essence, we have become His feet and 
hands and voice. That is why some people say, "We are the only Jesus 
that others may ever see this side of judgment, unless Christ comes 
back before then." 
 
That is why it is important for us to live loving and holy lives. When 
people see us, we want them to see Christ in us. Did you know that the 
word Christian means, little Christ? Do you see the importance of 
obeying the inner prompting of the Spirit of God? That is the challenge 
of the Christian life, to let the Spirit take control so that people see 
Jesus in us. 
 
Before leaving this section there is another verse I want us to look at 
briefly. Colossians 1:26,27; 
 
"v26 that is, the mystery which has been hidden from the past ages and 
generations; v27 to whom God willed to make known what is the riches 
of the glory of this mystery among the Gentiles, which is Christ in you, 
the hope of glory." 
 
Did you catch what is the riches of the glory of this mystery? It is Christ 
in you, the hope of glory! Not only is Christ in us the hope of glory, but 
this is the incredible mystery of the Church. It is the amazing plan of 
Christ to multiply His work around the world. If you know Jesus as your 
personal Lord and Savior, you are part of Christ's body and He lives and 
works through you by the power of the Holy Spirit. The question is, are 
you allowing Him to do that?  Let's now discuss MEMBERSHIP in the 
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BODY. 
 
MEMBERSHIP in the BODY 
How does a person become a member of this BODY of Christ? I think 
we have already hinted all around this. Look at verse 13, "For by one 
Spirit we were all baptized into one body..."  
 
People come into the body of Christ by being baptized by the Holy 
Spirit. When a person receives Christ as personal Lord and Savior a 
miracle takes place. At that instant, the Spirit of God baptizes him into 
the body of Christ. He becomes a member of the universal church. It 
seems that to join anything else these days requires an initial fee and 
subsequent payments. God took care of the initial fee and there are no 
ongoing payments. Once you become a member of Christ's church, you 
are a member for life. God does expect, however, that we act like 
members, and put Him first in our lives... 
 
In the Christian realm some people would say that there are two 
baptisms, Spirit baptism and water baptism. Before defining both, it is 
important to understand the concept of baptism. The word to baptize 
(baptizo) is a derivative of the word bapto meaning to dip. It is the word 
that traders of cloth used. They would baptizo cloth by immersing it in 
vats of colored dye. When it came out of the dye it was a new color. It 
had changed identity. With this in mind, here are definitions for Spirit 
and Water baptism: 
 
Spirit baptism is the inward change (being cleansed by Christ's blood) 
where our sin is washed away by the blood of Christ and we are made 
members of Christ's body, the church. This happens at the moment of 
conversion.  
 
Water baptism is the outward sign of the inward change. The 
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symbolism is that of being buried with Christ in His death (going under 
water), and then being raised to new life (coming out of the water) Rm 
6:3,4. Water baptism happens after a person becomes a Christian.   
 
Water baptism is the symbol of Spirit baptism. Spirit baptism is the 
reality. Water baptism is the symbol of that reality. Technically speaking 
there is really only one Christian baptism, Spirit baptism. Water baptism 
is just a symbol of Spirit baptism. 
 
That is another reason we don't baptize babies. No one gets baptized in 
the Spirit until conversion. Since babies are not converted, they should 
not be baptized. 
 
Let me add, when the Spirit baptizes a person, the Spirit also indwells 
that person forever. Each Christian has the Holy Spirit living within.  
The Spirit is given as a pledge, a down-payment by God of the 
inheritance that we will receive, i.e. heaven. At the same moment that 
we are baptized, we are also indwelt and sealed by the Spirit. Like an 
envelope we are sealed with God's address so that when we die, we 
will be delivered airmail to heaven and receive all the blessings there 
that God has for us! Listen to Ephesians 1:13-14,  
 
"v13 In Him (Jesus), you also, after listening to the message of truth, the 
gospel of your salvation -- having also believed, you were sealed in Him 
(Jesus) with the Holy Spirit of promise, v14 who is given as a pledge of 
our inheritance, with a view to the redemption of God's own 
possession, to the praise of his glory." 
 
What an incredible work the Holy Spirit does in our lives. He baptizes, 
indwells and seals us at the instant of conversion. It is then up to us to 
yield to Him and let Him guide us. 
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Regarding Spirit baptism, there is some incorrect teaching going on in 
many Christian churches today. They say that people need a second act 
of grace in their lives; that salvation isn't enough. They tell people that 
they need to be baptized by the Holy Spirit at some later date after 
conversion. Those who support this view say that the evidence that 
Spirit baptism has taken place is speaking in tongues. At some point, I 
will do an entire series on the Holy Spirit, but suffice it say today that 
the baptism of the Spirit is not something that happens down the road 
after you become a Christian. The baptism of the Spirit is what happens 
at the point of conversion and it is what makes you part of the body of 
Christ, the church. Every Christian is baptized by the Spirit at the point 
of conversion. Spirit baptism is not something that happens later on.  
If a person has not been baptized by the Spirit it is because he is not a 
believer. Listen to the words of Romans 8:9,  
 
"However, you are not in the flesh but in the Spirit, if indeed the Spirit 
of God dwells in you. But if anyone does not have the Sprit of Christ, he 
does not belong to Him."  
 
The passage makes it very clear. All Christians have the Spirit. If a 
person does not have the Spirit, he is not a Christian and does not 
belong to Christ. It is true that there are many lifeless Christians. This is 
not because they do not have the Spirit of God, it is because they are 
not allowing the Spirit to control (fill - Eph 5:18) them. The problem is 
one of lack of obedience, not of needing a second work of grace. It is 
certainly possible for a Christian to be baptized by the Spirit but not 
allow the Spirit to control his life. That is why Scripture teaches that we 
must not grieve or quench the Spirit but instead be filled by and walk in 
Him. (Eph 4:30; 1 Thes 5:19; Eph 5:18; Gal 5:16) 
 
Some Christians try to support their aberrant teachings about Spirit 
baptism by using the book of Acts as a proof text. What they don't 
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understand is that Acts records the initial giving of the Spirit to the 
various groups that comprised the first century church: Jews - Ac 
2:1-13, Samaritans - Ac 8:14-17, Gentiles - Ac 10:44-47 and others who 
were hold-overs from the Old Testament economy - Ac 19:1-7. The way 
people received the Spirit in the book of Acts is not normative for 
today. Acts records God's means of introducing the Spirit to the church.  
Since that initial introduction, every believer now receives the Holy 
Spirit at the moment of conversion (1 Cor 12:13).   
 
Let's now look at the second half of verse 13, "...whether Jews or 
Greeks, whether slaves or free, and we were all made to drink of one 
Spirit."  
 
Notice that Spirit baptism is not reserved for any particular race or class 
of people. All who believe in Christ are baptized by the Spirit. God does 
not play favorites. Also, not only are we baptized by the Spirit and have 
our sins washed away, we are also made to drink of the Spirit. In John 
7:37-38 Jesus states, "If any man is thirsty, let him come to Me and 
drink. He who believes in Me, as the Scripture said, 'From his innermost 
being shall flow rivers of living water.'" 
 
This presents a beautiful picture of the Christian life. We are to drink of 
God's living water and then allow it to flow out of us. We are to take in 
the truth of God's Word and then give it out to others in the form good 
works and kind words. We take in so we can give out.   
 
ILLUSTRATION 
Most everyone is familiar with the two major bodies of water in the 
Holy Land. One is the Sea of Galilee in the north and one the Dead Sea 
in the south. The two are connected by the Jordan River. Although the 
Dead Sea is much larger than the Sea of Galilee, it lives up to its name,  
dead. It is so full of salt and minerals that the water is caustic. Those 
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who choose to swim and float in it need to take a shower when they 
get out. The Sea of Galilee on the other hand, teams with life. It is 
where Jesus' disciples fished. People still fish there today. What makes 
one body of water full of life and the other dead? The answer is simple: 
the Sea of Galilee has an inlet and an outlet. It takes in and it gives out.  
The Dead Sea only takes in. It does not give out. It's water sits and 
stagnates. Evaporation causes the stagnant water to become more and 
more full of salt and minerals. Unfortunately this is the picture of many 
Christians today. They sit, soak and sour. 
 
Which body of water are you most like; the Sea of Galilee or the Dead 
Sea? Are you taking in from the Word and then giving out in service to 
others, or are you like the Dead Sea, stagnant and lifeless? God wants 
us to realize that, as Christians, we are part of His body the church, 
baptized by His Spirit and expected to function in that capacity. 
 
So how does a person become a member in the body of Christ, the 
church? He becomes a member at the moment of conversion by the 
baptism of the Holy Spirit. He cannot buy or work his way in. You may 
ask, "If everyone who is a Christian is a member of the worldwide 
church, then why do we have local church membership?" The answer is 
straightforward. We have local church membership for the purpose of 
joining together in a local area to worship, fellowship and do the work 
of Christ. In order to keep the local church pure, we only allow those 
people to become members who are Christians and who believe in 
orthodox teachings (right doctrine). Some local churches allow anyone 
to join but we feel it is important only to allow people of like mind to 
join. Unfortunately, there are those denominations today that promote 
beliefs not taught in Scripture, and ignore things that are clearly taught.  
A few examples of erroneous doctrine are: not believing in the virgin 
birth, or believing that a person is saved by works, or promoting and 
condoning homosexuality. The Bible clearly teaches the virgin birth. It 
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also rejects salvation by works, and condemns homosexuality.   
 
We've seen the mystery of the body, the fact that Christ lives in His 
followers. We've also seen that membership in the body comes through 
the baptism of the Spirit. Let's now look at the MECHANICS of the BODY 
to see how the body is supposed to function. 
 
The MECHANICS of the BODY 
How is this body to function.? In order to function properly there must 
be harmony and unity. Few things are sadder than seeing an injured 
athlete hobbling on crutches. It is disconcerting when a body fails to 
move together in harmony. It is also sad to see a body that is missing 
limbs. It is not uncommon in VA hospitals to see veterans missing arms 
or legs. A missing limb can cause great difficulty in bodily function. It is 
true that other parts of the body can compensate but there is nothing 
as graceful and fluid as a body with all of its parts moving in harmony.  
This illustration is seen clearly in the Olympic games. Highly trained 
athletes from all over the world come together to see who can run the 
fastest, jump the highest, and leap the farthest. A gifted body is a sight 
to see. It only takes one tiny, pulled muscle to sideline a competitor and 
make him lose his edge. 
 
Just as a physical body must function in harmony and unity, so must the 
body of Christ, the church. 1 Corinthians gives us much insight into the 
MECHANICS of the body. In looking at the MECHANICS we will 
investigate 11 principles. 
 
1. DIVERSITY v14 
The first principle is that of diversity. We have already seen this 
principle in verse 12 but Paul reiterates it in verse 14, "For the body is 
not one member, but many." He wants believers to understand that it 
takes many members to make up a body. The clear insinuation is that 



 

12 
Copyright 2005 Chris Losey 

 

we are not all the same. Each of us is different. Sometimes I think that 
Christians believe in the cookie cutter philosophy of the church; that 
God took a big cookie-cutter and made (goosh, goosh) every Christian 
just like every other Christian. It just isn't true! We are not all the same.  
We have different combinations of gifts and abilities to be used in one 
body, the church. Aren't you glad that everyone is not like me! (The 
feeling is mutual). We all bring certain strengths to the body. Some 
teach, some lead, some encourage. Many of us have the same gifts but 
in different degrees and combinations. But this diversity is the way it is 
supposed to be. That is why all of us need to get involved. It takes every 
Christian working together to make the body work the way it is 
supposed to! By confusing this issue, Satan gets victory. If he can get 
Christians to believe that anyone can do the things that they can do, 
then they might not see the need to get involved. The truth is, God has 
uniquely gifted each of us and has a place for each of us. We must not 
be content to sit back and let someone else do the ministry. 
 
2.  IMPORTANCE v15,16 
The second point that Paul stresses regarding the mechanics of the 
church is that of importance. Listen to verses 15 and 16,   
 
v15 If the foot should say, 'Because I am not a hand, I am not a part of 
the body,' it is not for this reason any the less a part of the body.    
v16 And if the ear should say, 'Because I am not any eye, I am not a part 
of the body,' it is not for this reason any the less a part of the body. 
 
What is being said in the text here? Certain parts of the body might 
decide that they are not part of the body because they see themselves 
as inferior. Not only might they not serve in the body, they might not 
even think that they are part of the body! How sad.  
 
In your opinion, which is more important, a hand or a foot?  Most 
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people's first reaction would be to say, "A hand is more important."  
And there might be a good argument for that. A person with no feet 
could still work with his hands at a desk job, but a person with no hands 
would be severely handicapped. What kind of job could a person with 
no hands get? Hands are so important. Hands are always in the 
limelight. They are out-front members of the body. We hold, shake, 
squeeze, eat, write, wave, open, etc. with our hands. But then again, 
the feet are important, too. We walk, run, move, balance, etc. with our 
feet. They aren't what would be called, out-front members of the body 
(unless a person is walking or running) but they are important. In case 
other body parts felt that feet weren't important, they might change 
their mind if they had no feet for a day. 
 
And what about the ear and eye mentioned in verse 16? Is it right for 
the ear to think that because it is not an eye that it is not part of the 
body? No! Every member is part of the body, no matter what its 
function! It is true that sight has been called the most important of our 
five senses (although ladies do have that sixth sense, women's 
intuition) but hearing is tremendously important, too! Just ask a person 
who wants to come to church to hear a sermon but has difficulty 
hearing. That is why we have hearing devices for some folks to use. A 
few churches even have signers for deaf people in the congregation. 
 
Unfortunately, the Corinthian church used the principle of diversity to 
create problems. As soon as they realized that God had not gifted them 
all the same way, they perverted the principle of diversity by setting up 
their own hierarchy of gifts. They said that some gifts were more 
important than others. They felt the more important ones were the 
flashy ones, like speaking in tongues. This made some people who did 
not have these gifts, feel inferior. Those who felt inferior, felt so inferior 
that they began to believe they were not even part of the body. What a 
dark commentary! 
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Does this sense of inferiority exist today? You bet it does. There are 
those who think to themselves, "I could never sing like that," or "I could 
never teach like that," or "I could never get up in front of people like 
that," or "I don't have the abilities that person has," or "I can't play a 
special instrument," or "I could never keep the kids attention and 
interest like that person... so I guess I don't really belong here. There is 
nothing I can do that five other people couldn't do better. I guess I'll 
just come fill a pew on Sunday but I really can't do anything more. I just 
don't fit in." If you have ever entertained any of these thoughts, get 
them out of your head. Every part of the body has a function and every 
part is important. Don't create a false hierarchy of gifts in your own 
mind. Don't think that flashy up-front ministries are more important.  
This is Satan's trap and causes division. Every part is important! If you 
are a Christian, you have gifts, important gifts, and you are part of the 
body! So, get involved! 
 
3.  ROLES v17 
The next principle in the mechanics of the body is that of roles. Listen 
to verse 17, "If the whole body were an eye, where would the hearing 
be? If the whole were hearing, where would the sense of smell be?" 
Every part of the body has importance because every part of the body 
has a role to play. If the whole body were an eye, it wouldn't be able to 
hear, walk, breath, eat, think, etc. If the whole body were an ear, it 
wouldn't be able to see, move, digest food, feel. Diversity is good 
because every part has a role to fill. If you don't fill your role, and I have 
to, that detracts from what I am supposed to be doing and vice versa...  
There are people in the body of Christ with the same gifts but even so, 
all of us have our particular place of service in the body. If only one 
person with the gift of teaching taught in the body, they would burn 
themselves out trying to do all of the teaching ministry.    
 



 

15 
Copyright 2005 Chris Losey 

 

There is no room for jealously either. I should not be jealous if you have 
an up-front role and I don't. Service in the church is not competition 
but cooperation for the common good.   
 
Acts 6 is a great illustration regarding roles. Notice the problem in 
verses 1 and 2, 
 
v1 Now at this time while the disciples were increasing in number a 
complaint arose on the part of the Hellenistic Jews against the native 
Hebrews, because their widows were being overlooked in the daily 
serving of food. v2 And the twelve summoned the congregation of the 
disciples and said, 'It is not desirable for us to neglect the Word of God 
in order to serve tables. v3 But select from among you, brethren, seven 
men of good reputation, full of the Spirit and of wisdom, whom we may 
put in charge of this task. v4 But we will devote ourselves to prayer, and 
to the ministry of the Word." 
 
Even now, I can hear some of you women saying, "Yes, get those men 
serving tables!" 
 
As the early church began, the disciples were doing all of the ministry; 
teaching, preaching, serving, etc. As the church grew, important 
ministry began to fall through the cracks. The problem was simple. A 
group of people, in this case the disciples, could only do so much.  
Eventually they ran out of time and hands to get everything done that 
needed to be done. What was the solution? They needed to get more 
people helping with ministry. This would free up the disciples to devote 
themselves to prayer and the ministry of the Word. I believe that God 
was using this as an illustration of the need for body life, every part of 
the body doing its part.   
 
Today, the needs haven't changed. It is important that more people get 
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involved as the ministry increases. I thank God for the many people 
who are involved at Valley but I also know that there are some who 
have not yet gotten plugged in. If we are going to do all that God wants 
us to do as a church, every Christian needs to get involved. If 
uninvolved Christians don't get involved, someone else has to fill their 
role or the role gets left undone and important ministry is missed. If 
every Christian here got plugged into serving in ministry, nothing could 
stop this church. That is exactly what God wants. 
 
Picture a person trying to run a race. If his little finger was hurt, would 
that slow him down? Not much. What if his arm was in a sling? Yes, that 
would be a problem. What if he had a stiff neck? That could be a 
problem, too. What about a sprained ankle? That would definitely slow 
him down. What about a weak heart, congested lungs, or blindness?  
All of these would probably end the race. It is obvious that running is 
more than a matter of having strong legs. Every part of the body must 
fulfill its role if the legs are to do their job. So it is in the church. If even 
a small percentage of the body is not working, we become like a 
crippled man trying to run a race. It doesn't work.   
 
In order for the choir to get up and sing on Sunday morning it is helpful 
to have lights, a sound system, clean robes, a tuned piano, an 
accompanist, a choir director... Effective ministry does not happen by 
accident. It takes many people each doing his or her part.   
 
Let's do a quick review. First we must remember the principle of 
DIVERSITY, it takes many parts to make up a body. Second we must 
remember the principle of IMPORTANCE, no part of the body should 
feel inferior. Every part is important! Third, every part has a ROLE to 
play even though that role may not seem flashy. You may be thinking, 
O.K., I understand all of that, but who decides who gets what role?  
That is answered in verse 18. 
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4.  APPOINTMENT v18 
Verse 18 reads, "But now God has placed the members, each one of 
them, in the body, just as He desired." The next principle in the 
mechanics of the body is appointment; God is the One who appoints 
people to roles in the body. This appointment is based on spiritual gifts 
which God gives to each person. I do not choose my spiritual gifts, God 
gives them to me. I am simply called to use them. The same is true of 
my talents. In another message, the gifts of the Spirit will be covered in 
detail. It will be shown how these are different than talents. But suffice 
it to say that spiritual gifts are often in line with a person's desires. In 
other words, if a person enjoys teaching, teaching is probably one of his 
spiritual gifts. If he finds fulfillment in encouraging others, he may have 
the gift of exhortation. If he enjoys helping others with various tasks, he 
may have the gift of helps. All of us have one or more positions of 
service. It is simply a matter of discovering them.   
 
If you don't know what your spiritual gift is, don't panic, just volunteer 
in an area that holds some interest for you. As you begin to serve, God 
will guide you. He may lead you to change ministries or may reinforce 
you that your choice was really His choice. Too many people get hung 
up on discovering their spiritual gifts when they need to step in the 
waters of ministry and get their feet wet. It is good to study spiritual 
gifts but not knowing all of our gifts should not stop us from serving.  
It is difficult to turn a ship that is not moving. If you volunteer, you will 
know fairly soon whether or not you are suited for a particular ministry.  
In your search for your spiritual gifts, others may help you. I would be 
happy to meet with you to help determine your giftedness...   
 
If you are a Christian, it is not a matter of whether or not God has 
appointed you; He has. It is a matter of whether or not you have 
stepped forward and gotten plugged in. If you don't know where you 



 

18 
Copyright 2005 Chris Losey 

 

fit, come see me and we will find God's place for you. 
 
The principles covered so far are: 
DIVERSITY - The fact that it takes many different members to make a 
body 
IMPORTANCE - None of us should feel inferior like we don't belong 
ROLES - Each of us has an important role to play 
APPOINTMENT - God is the one who gives us our spiritual gifts and 
appoints us in the body 
 
5.  HUMILITY v19-21 
Listen now to verses 19-21 as we look at the fifth principle in the 
mechanics of the body, humility. 
 
v19 And if they were all one member, where would the body be? v20 
But now there are many members, but one body. v21 And the eye 
cannot say to the hand, 'I have no need of you.' or again the head to 
the feet, 'I have no need of you.' 
 
Just as no part of the body should see itself as inferior, no part of the 
body should see itself as superior. Unfortunately this too was 
happening in the Corinthian church. Not only was there a group that 
saw itself as nobodies who didn't belong, there were those who saw 
themselves as better than the rest. How can this happen? People could 
think that because God chose them for an up-front ministry, this made 
them better than others. After all, God would not have placed them in 
that position if He didn't think they were superior. Right? Wrong! God 
placed you there because He wanted to, not because you deserved it.  
Remember Is 64:6, "...and all our righteous deeds are like a filthy 
garment..." We don't deserve any gifts but God chooses to work 
through us just like He did Balaam's donkey (Numbers 22:19-31).   
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Could lack of humility creep into the church today? Yes it could! A 
person might become a deacon or deaconess and thus feel superior to 
others. A person might become the head of a particular ministry and 
begin to have an elevated opinion of himself. A person might be an 
accomplished musician or singer and see himself as a cut above the 
rest. A person might have unusual success in teaching Sunday School 
and begin to look down on other teachers with pity and contempt. A 
person might give a great deal of money to the church or donate to a 
special project and get an air of superiority. A person might become the 
pastor here and think that he was somehow better than others (No, I 
don't think that could ever happen). The possibilities for arrogance are 
endless. It can invade and destroy the church like cancer. 
 
Notice who is fighting in verse 21, the eye and the hand. In verses 15 
and 16 both were seen as out-front, flashy parts of the body. But now 
the eye is trying to put the hand in its place. It would be easy for an eye 
to say, "I'm obviously more important than the hand." Or for the head 
to say to the feet, "I don't need you." But the fact is, we do need each 
other and none of us can really function correctly without the other.  
An eye by itself is useless and would die without the rest of the body.  
If you cut any part out or off of a body, that part will die. The fact that 
we all need each other should cause us to be humble. None of us is 
superior and none of us is irreplaceable. Remember, God, not us, 
determined our role. Arrogance on our part might cause Him to take it 
away. 
 
6.  NECESSITY v22 
Paul adds a sixth principle which logically follows humility; necessity, 
that is, parts of the body which seem weaker are actually critical to the 
body. Listen to verse 22, "On the contrary, it is much truer that the 
members of the body which seem to be weaker are necessary;" Many 
of the obvious, out-front parts of the body are not critical to sustain 
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life. Although a body would be handicapped without an arm, leg, eye, 
ear or hand, etc. it would not die. On the other hand, many of the 
seemingly weaker parts of the body; the heart, lungs, liver, kidneys, 
brain, etc., are critical to life. These parts seem to pale in strength when 
compared to a muscle-bound arm or leg, but they are actually vital to a 
body's survival. This is what Scripture means when it says, "The 
members of the body which seem weaker are necessary." It is often the 
hidden, behind the scenes ministry which is the most critical to the life 
of the church, just like the hidden organs in the body, sustaining life.  
There are those who faithfully visit the sick and shut ins. There are 
mighty prayer warriors. There are those who have the gift of giving and 
give over and above their tithe and make certain ministries possible.  
There are those who come in and restock the pews with materials, 
mow the lawn, pray, count the offering, keep up the bulletin boards, 
pick up supplies for various functions, repair light fixtures, fix plumbing 
problems, prepare Sunday school and children's church lessons, plan 
youth group activities, put together announcements for the bulletin, 
plan upcoming events, and encourage the staff. I thank God for those 
people in the body who encourage me. Even if many others don't know 
who these dear folks are, I do. It's notes and words of encouragement 
that can make the difference in any of our lives.  As a matter of fact, it 
is the behind the scenes ministries that keep this church going.  What 
is seen on Sunday is just the tip of the iceberg. Every part is necessary 
to the body, and some of the less flashy members are absolutely vital! 
 
7.  HONOR v23,24 
Closely linked with the principle of necessity is the principle of honor.  
Listen to verses 23,24: 
 
And those members of the body, which we deem less honorable, on 
these we bestow more abundant honor, and our unseemly members 
come to have more abundant seemliness, whereas our seemly 
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members have no need of it. But God has so composed the body, giving 
more abundant honor to that member which lacked... 
 
In these two verses it seems that there are two different kinds of body 
parts referred to. One is called less honorable and one unseemly. The 
less honorable parts may be those that are less attractive. One 
commentator says this refers to the torso in general. The word bestow 
(peritithemi) means to place around. It may be the idea of hanging 
clothes around the body. It is true that torsos, which may contain flab 
and spare tires, are less attractive than the face, arms and legs. By 
placing clothes on the torso, we bestow honor and make it more 
presentable.   
 
Our unseemly members are those that are indecent or unpresentable 
in public. This would refer to our private parts which are to be covered.  
Ever since the fall of man, nearly every society in the world has covered 
certain private parts of the body with clothing. The fact that some 
people today desire to flaunt these parts in magazines and in public, 
speaks of the depravity of the modern world. Just like our less 
presentable members get covered with clothing, so do our 
unpresentable members. In this way we honor them, too.   
 
Today, there are those members of the church body whose gifts seem 
less presentable in a public setting, but their gifts are still vital to the 
well-being of the body. Someone might say, "I don't think that 
so-and-so would be the one to teach Sunday School to the youth group.  
It would be a disaster!" or "I wouldn't let so-and-so be the keynote 
speaker at this years mother-daughter banquet, it might be a mistake."  
or "I don't believe that person should lead our visitation team..."  But 
these people who might not do well in up-front ministry have a place to 
serve that is important to the overall functioning of the body.   
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So how do we honor these behind-the-scenes folks?  We tell and 
show them our appreciation. Often the soloists or speakers get positive 
feedback following their ministry. I even get some positive feedback 
once in awhile... But when is the last time one of us thanked a nursery 
worker for the ministry to our children and the congregation? When is 
the last time that any of us sought out the head of the property 
committee and thanked him for keeping the building in working 
condition... or called a children's church worker and told him or her 
how much that ministry means to the church... or complimented a 
church secretary for doing such a great job on the bulletin... I think we 
all get the idea. Often we only encourage those with showy gifts. As 
Christians we need to be sure that we take time to appreciate and 
honor those who minister faithfully in quiet, behind-the-scene ways.  
Those who are out front often get their fair share of honor. It comes 
with the territory. It is those saints in less-flashy positions who need to 
be encouraged, too.   
 
8.  UNITY V25 
The next principle, unity, is found in the first phrase of verse 25, "That 
there should be no division in the body, ..." When there is no division 
there is unity. Although unity is something we should strive for, unity 
also flows out of the principles that have gone before. When we 
understand that there will be diversity in the body... when we all see 
ourselves as important... when we realize that each of us has a role to 
play... when we realize that God appointed us to our roles... when we 
seek to be humble... when we see the necessity of every part of the 
body... when we seek to honor one another... the natural outflow will 
be unity! The insinuation is that if there is not unity, we have probably 
violated one of the previous principles. Perhaps someone is feeling 
unimportant or proud. Perhaps someone is trying to put themselves in 
a role apart from God's appointment. Perhaps someone is failing to 
honor a brother or sister in Christ. Any of these things can cause 
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disunity. 
 
Unity might also be called harmony. In a body where everything works 
together and cooperates, there is harmony. Could you imagine a body 
where one leg refused to work with the rest of the body? If it tried to 
walk in the opposite direction from the rest of the body, the body 
would trip and fall. In a well-functioning body all the parts work 
together. 
 
Besides the reason of not looking ridiculous, can you think of other 
reasons that unity in a body is so important? One reason has to do with 
our testimony to non-Christians. When unity is present in the body, the 
church is attractive. When it is not, unsaved people shy away. Another 
reason has to do with understanding that God hates division. It is the 
final thing in the list of things He hates in Proverbs 6:16-19. Listen 
carefully. 
 
v16 There are six things which the Lord hates, yes, seven which are an 
abomination to Him: v17 Haughty eyes, a lying tongue, and hands that 
shed innocent blood, v18 a heart that devises wicked plans, feet that 
run rapidly to evil, v19 a false witness who utters lies, and one who 
spreads strife among brothers. 
 
I can't think of a more descriptive picture of disunity than a church 
where someone has spread strife among brothers. When the church is 
doing the work of God, the last thing it needs is Christians at each 
others throats. If members of a football team started fighting among 
themselves, it wouldn't be long before the opposition took full 
advantage of the problem. Suffice it to say that Satan loves it when the 
body of Christ has division. Division uses up important energy that 
could be better used in ministry. Let's not only strive for unity but let's 
also focus on the other principles of the body that will naturally bring 
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about unity! 
 
9.  CARING v25 
The next principle that is closely linked with unity and is a natural 
outcome of it, is caring. All the parts in the body should care for one 
another. Listen to all of verse 25, "That there should be no division in 
the body, but that the members should have the same care for one 
another." Instead of division in the body, we need unity where every 
member cares for every other member. When a person falls and 
scrapes his knee, other parts of his body rush to care for the hurting 
member. Eyes observe the problem. The brain assesses the damage, 
hands and fingers eventually wash and place medicine on the affected 
area. The other leg takes more of the weight until the damaged limb 
feels better. Thus it is to be in the body of Christ. When one teacher is 
sick, another fills in. When a person needs help, others come alongside 
to meet the need. We should all be on the lookout for ways we can 
assist other members of the body. 
 
I don't know if you have ever done a study of all of the one-anothers in 
Scripture but there are a bunch of them! Here are the ones that I have 
run across: 
 
- Pray for one another - Rm 15:30 
- Serve one another - Gal 5:13 
- Bear one another's burdens - Gal 6:2 
- Be of the same mind with one another - Rm 15:5 
- Accept one another - Rm 15:7 
- Admonish one another - Rm 15:14 
- Be kind to each other - Eph 5:32 
- Forbear with one another - Eph 4:2 
- Forgive one another - Eph 5:32 
- Love one another - Jn 13:34 



 

25 
Copyright 2005 Chris Losey 

 

- Prefer one another - Rm 12:10  
- Restore one another - Gal 6:1 
- Refresh each other - Rm 15:32 
- Confess to one another - Js 5:16 
- Encourage one another - Rm 1:12 
- And of course in this verse: CARE FOR ONE ANOTHER - 1 Cor 12:25 
 
Do you catch the clear insinuation? We NEED ONE ANOTHER! The idea 
that we are independent people who don't need each other is not from 
the Bible. We are not rocks and islands unto ourselves. The American 
tradition of the self-made man who can stand alone against all odds is 
unscriptural. The Bible makes it clear that we DO need each other, and 
as members of the body of Christ we are to care for one another. I can't 
say that your problem is your problem alone. It is also my problem.  
Your concerns should be my concerns. A physical body that ignores the 
cries of one of its limbs is only hurting itself. We must care for one 
another... This is a perfect transition to the next principle, commonality.   
 
10.  COMMONALITY v26 
Listen to verse 26, "And if one member suffers, all the members suffer 
with it; if one member is honored, all the members rejoice with it."  If 
one member suffers, the whole body suffers. If one is honored, all are 
honored. The idea is that what happens to one part of the body, really 
happens to every part of the body. We have commonality. Picture an 
athlete who throws the discus and in the process slips, falls and twists 
an ankle. He is now out of the competition. It doesn't matter if he has 
the strongest arm and the most fluid throwing motion. His injured ankle 
affects every other part of the body. Once he is out of the competition, 
the whole body suffers, not just the ankle. On the other hand, if he wins 
the competition, every part of his body goes to the victory stand when 
he receives his award. If he is left handed the right arm can't say, "I 
didn't really do anything to deserve this award so I shouldn't go up on 
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the stand. The fact is, when the body is honored, no matter who was 
responsible, the whole body gets honored.   
 
I remember the lesson of commonality very well in the military. When 
inspection time came in the chapel, every person helped every other 
person get ready. If we had a great Sunday School department and 
worship program but a terrible bookkeeping system the chapel could 
fail the overall inspection. If one major area failed, the whole chapel 
failed. It was critical to care and help one another so that even the 
parts that were weaker were brought up to speed so that all could be 
honored. So it is in the church. We need to understand that when one 
person hurts, we all hurt. When one rejoices, we all can rejoice. I hope 
that when we see fellow Christians suffering that we all come alongside 
to help as we can. And when we see fellow Christians succeeding in 
ministry and life, that we rejoice with them. When I get to heaven I 
hope God says, "The people at Valley Baptist Church really loved and 
cared for each other. When one suffered, you all hurt together, and 
when one was honored, you all rejoiced together. You lived 
commonality!" 
 
This brings us to our final principle that will be covered in this section, 
priority. 
 
11.  PRIORITY v27 
Listen to verse 27, "Now you are Christ's body, and individually 
members of it." After going over the principles of: 
 
diversity - it takes many different members to make a body 
importance - none of us should feel inferior like we don't belong 
roles - each of us has an important role to play 
appointment - God is the one who gives us our spiritual gifts and 
appoints us in the body 
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humility - none of us should feel superior like we don't need the others 
necessity - parts of the body that seem weaker are actually vital to the 
body 
honor - we bestow honor on weaker parts and those that are less 
presentable 
unity - God desires that there be no division in the body 
caring - we are all to care for one another 
commonality - the fact that when one suffers, we all suffer... 
 
...Paul is saying to the Corinthians, "By the way, I'm not talking about 
some ethereal things that apply to others. I'm talking to you! You are 
Christ's body and individually members of it. It is you who need to 
exhibit body life with one another. You need to begin functioning like 
Christ intended!"   
 
This is the principle of priority! I can sense Paul's urgency. The 
Corinthians needed to put these principles into practice. They needed 
to know that this truth applied to them personally. It was to be a high 
priority in their lives.   
 
So it is with us today. Paul's truth applies to us. We are part of Christ's 
body and individually members of it. We need to live these principles if 
we want a church that is healthy and functions the way God intended.  
We must make body life a priority!   
  
CONCLUSION 
Are you a Christian? If not, you are not part of Christ's body, the church. 
The word church is the word ekklesia taken from the two words: ek, 
meaning out, and kaleo, meaning to call. So the church is the body or 
group of people who have been called out of the world by Christ to live 
for Him. If you would like to become part of that body today, you can 
ask Christ into your life right now. Simply ask Him to forgive your sin 
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and to come into your life and take control as Savior and Lord. Ask Him 
to mold you into the person He wants you to be. 
 
If you are a Christian already, you are part of Christ's body and God 
wants you to live in accordance with His principles so that you and 
other Christians have the greatest impact possible in the world. 
Functioning as part of Christ's body is more than jumping into ministry. 
Ministry must flow out of a life that has drawn close to God. We must 
not put the cart before the horse. And yet, a person's ministry often 
helps him draw closer to God.  
 
If you are not yet involved in ministry, you need to be. Ask God to guide 
you into an area where you can serve Him. Although you can serve God 
in your neighborhood and place of work, it is important that you also 
get plugged into the local body of Christ. As every Christian gets 
involved in ministry, Christ's body will be healthy and have great impact 
upon the world. In another message we will investigate the gifts of the 
body and how they can be used in ministry. In the meantime, seek God 
with all your heart, and get involved! 
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DISCUSSION QUESTIONS 
 
Read 1 Cor 12:12-27 
 
1.  Verse 14 emphasizes that the body is not one member but many 
members. Why is it important that the body of Christ have many 
members that are different? What would happen if all of the members 
of the body were the same? 
 
 
 
 
 
 
 
 
2.  In your own words, describe what is going on in verses 15 and 16.  
Have you ever felt that because you did not have certain gifts that you 
weren't really an important part of the body? 
 
 
 
 
 
 
3.  Verses 17 and 18 tell us that God has appointed people to various 
roles within the body. How do you think we discover what these roles 
are? How did you come to serve in the body of Christ in your current 
role? 
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4.  Verses 19-21 indicate that there might be some in the body who 
feel that they don't need anyone else. Have you ever seen this happen?   
 
 
 
 
 
 
 
 
 
 
5. Verse 22 indicates that parts of the body that we think aren't as 
important are actually necessary. Can you give examples?   


