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THE CHALLENGES OF LEADERSHIP 
 

Or 
 

Are You Really Sure You Want To Be A Leader? 
 

1 Samuel 14:47-52 
 

By Chris Losey 

 
INTRODUCTION 
Almost everyone at some time in their life aspires to leadership.  Some 
people own their own business and have others working for them.  
Some parents coach little league or other youth sports teams.  Some 
people head up committees in the community or in the church.  Many 
people through hard work find themselves as supervisors and managers 
in corporate America.  
  
There is a certain glamour about being in leadership.  The military has 
the phrase  RHIP -  RANK HAS ITS PRIVILEGES.  Some people long to be 
in charge of something, thinking that their position of power will allow 
them to kick back and enjoy the easy life.   Although there certainly are 
benefits to leadership, the challenges are great.  It is the purpose of this 
message to take a brief look at some of these challenges. 
 
I invite you to turn in your Bible to 1 Samuel 14:47-52 as we see the 
challenges facing Saul when he became king of Israel.   
 
Before looking at the text, could you imagine being a king?  Power, 
servants, wealth, and luxury.  A king's wish is normally someone else's 
command.  When I picture a king, I often think of some of the royal 
families in the world today.  Palaces, oppulence, lear-jets, yachts, 
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jewels, the Riviera, lavish parties... on and on the picture goes.  That 
would be the life; to sit back and let others fan you with palm branches 
as you lay next to your pool in the palace garden eating grapes.  Ahhh, 
the joys of being king!  But in reality, with rank comes responsibility. To 
be a good, effective leader, a king or anyone else in leadership must 
realize his responsibility factor.  He can no longer only be concerned 
about his own needs, he must focus on the needs of those placed in his 
care. 
 
Let's now look at the CHALLENGES OF LEADERSHIP found in 1 Samuel 
14:47-52.  Listen to verse 47, 
 

Now when Saul had taken the kingdom over Israel, he fought 
against all his enemies on every side, against Moab, the sons of 
Ammon, Edom, the kings of Zobah, and the Philistines; and 
wherever he turned, he inflicted punishment. 

 
These verses reveal the first challenge of leadership: 
 
I.  The Challenge of Fighting Battles that Will Arise 
Anyone going into a position of leadership needs to know that there 
will be battles. Some battles will be relatively easy, but others may be 
deadly. Anyone going into leadership thinking that it will be a time of 
ease and comfort is dead wrong. Wherever there are people there is 
sin. Wherever there is sin there are problems. Wherever there are 
problems there will be battles. 
 
Those who have been in leadership know what I am talking about. The 
battles can get ugly. Business leaders can wind up being mediators and 
solving disputes between warring employees. One employee may feel 
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that another sexually harassed him, or was unfair. Coaches can find 
themselves battling dissatisfied parents who won't let the coach be the 
coach. I remember one player on our football team in high school 
whose dad tried to coach his son from the stands.  He all but called the 
plays. The coach finally pulled the boy aside and said, "Son, I'm the 
coach. While you are on this team I expect you to listen to my 
instructions. I know your dad means well and has good ideas but he is 
not the coach, I am."  That ended the problem at least from one end. 
 
In order for businesses, teams, committees or organizations to go 
forward it is important for everyone to be on the same wavelength.  
What is really sad is when battles become internal. It is one thing to 
fight with those who are outside an organization. Competition between 
companies or corporations is expected. It is quite another to fight 
internal battles which tear at the heart of a group that needs to move 
together.    
 
Returning to the text, at this point in Saul's reign as king he was fighting 
primarily external battles.  The text lists some of Israel's opponents:  
Moab, Ammon, Edom, the kings of Zobah and the Philistines. Below is 
a map depicting the locations of these enemies of Israel.  It is 
fascinating to  look at each of these enemies in depth. 
 
Both the Moabites and the Ammonites were descendents of Lot, 
Abram's nephew.  They came from the two sons that were born from 
the incestuous relationship between Lot and his daughters after the 
destruction of Sodom and Gomorrah in Genesis 19. If you remember, 
after the destruction of Sodom and Gomorrah, Lot headed to the hills 
and lived in a cave with his two daughters. Lot's wife had been turned 
into a pillar of salt when she disobeyed the angel and looked back at 
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the city she was fleeing from.  In the mountains Lot's daughters were 
afraid that they would never be able to meet someone and have 
children so they got their father drunk and went into him.  Genesis 
19:36-38 states, 
 

36 Thus both the daughters of Lot were with child by their father.  
37 And the first-born bore a son, and called his name Moab; he is 
the father of the Moabites to this day.  38 And as for the younger, 
she also bore a son, and called his name Ben-ammi; he is the 
father of the sons of Ammon to this day. 

 
The Edomites were descendents of Esau.  He got the name Edom at the 
time he sold his birthright to Jacob. Listen to Genesis 25:27-34 
 

27 When the boys grew up, Esau became a skillful hunter, a man of 
the field; but Jacob was a peaceful man, living 28 Now Isaac loved 
Esau, because he had a taste for game; but Rebekah loved Jacob, 
29 And when Jacob had cooked stew, Esau came in from the field 
and he was famished;  30 and Esau said to Jacob, "Please let me 
have a swallow of that red stuff there, for I am famished."  
Therefore his name was called Edom.  31  But Jacob said, "First sell 
me your birthright."  32  And Esau said, "Behold, I am about to die; 
so of what use then is the birthright to me?"  33 And Jacob said, 
"First swear to me"; so he swore to him, and sold his birthright to 
Jacob. 

 
Edom means red, like the red stew.  To verify the fact that Esau was the 
father of the Edomites, listen to Genesis 36:1, "Now these are the 
records of the generations of Esau (that is Edom)." Again in Genesis 
36:8,9 the text states, “8 So Esau lived in the hill country of Seir; Esau is 
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Edom.  9  These then are the records of the generations of Esau the 
father of the Edomites in the hill country of Seir.” 
 
Getting back to our list of opponents of Israel, historically we don't 
know much about the kings of Zobah except that in 2 Samuel 8:1-9 
David also fought against them and obtained great quantities of bronze 
after their defeat. 
 
Next on the list of the opponents of Israel is the Philistines who were 
located along the coastal plain in the area of Philistia.  From Philistia we 
get the modern word Palestine.  The Philistines can be traced back to 
Noah in Genesis 10:14.  There is much evidence to indicate that before 
coming to Philistia the the Philistines were from the Aegean area and 
specifically a sea going people from the island of Crete.  They migrated 
to Philistia along the coast of Israel and decided to settle there. 
 
It is important to note that these were not the only enemies of Israel 
but they are the ones mentioned in 1 Samuel 14.  They essentially 
surrounded Israel; Edom to the south, Moab to the southeast, Ammon 
to to the east, Zobah to the north and the Philistines to the West.  It is 
like Israel was in the middle, fighting for its life. 
 
It is also important to note that at least three of these people groups: 
the Moabites, Ammonites and Edomites had close ties to Israel and 
God had specifically told Israel not to fight against them when Israel 
entered the promised land.  Listen to various parts of Deuteronomy 
2:2-19.  See if you can identify the three people groups Israel was to 
avoid warring with as you read the passage. 
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2  And the Lord spoke to me, saying, 3  "You have circled this 
mountain long enough.  Now turn north,  4  and command the 
people, saying, 'You will pass thorough the territory of your 
brothers the sons of Esau who live in Seir, and they will be afraid 
of you.  So be very careful;  5 do not provoke them, for I will not 
give you any of their land, even as little as a footstep because I 
have given Mount Seir to Esau as a possesssion.'" 

 
The first people-group that Israel was to avoid warring with was the 
Edomites, the descendants of Esau.   
 

8  So we passed beyond our brothers the sons of Esau, who live in 
Seir, away from the Arabah road, away from Elath and from Ezion-
geber.  And we turned and passed through by the way of the 
wilderness of Moab.  9  Then the Lord said to me, "Do not harass 
Moab, nor provoke them to war, for I will not give you any of their 
land as a possession, because I have given Ar to the sons of Lot as 
a possession." 

 
The second group that the Israelites were not to war with was the 
Moabites. 
 
Listen now to verses 18-19: 
 

17  ...the Lord spoke to me saying, "18  You shall cross over Ar, the 
border of Moab, today.  19  and when you come opposite the sons 
of Ammon, do not harass them nor provoke them, for I will not 
give you any of the land of the sons of Ammon as a possession, 
because I have given it to the sons of Lot as a possession." 
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How was it that Saul in 1 Samuel 14:47-52 was warring against the very 
people that God had told the children of Israel not to war against?  It 
was because these people began to move out of their own territory 
that God had given them and to encroach on the land that God had 
given to Israel.  Listen again to what is said in 1 Samuel 14:47 and 
subsequently in verse 48, 
 

47  Now when Saul had taken the kingdom over Israel, he fought 
against all his enemies on every side, against Moab, the sons of 
Ammon, Edom, the kings of Zobah, and the Philistines; and 
wherever he turned, he inflicted punishment.  48 And he acted 
valiantly and defeated the Amalekites, and delivered Israel from 
the hands of those who plundered them. 

 
Did you catch the last part of verse 48?  It says that Saul delivered Israel 
from the hands of those who plundered them.  These nations around 
Israel began to go into Israel with raiding parties to rob the people and 
gather spoil. Saul was fighting in self-defense. 
 
When Saul became king it was no cake-walk.  He had battles to fight.  
Some of his battles with folks like the Philistines were expected.  Other 
battles like with Moab, Ammon, and Edom were sometimes 
unexpected.   
 
Again, that is the way it is with those who choose to lead.  There will be 
battles.  Some battles will be expected, others will catch leaders by 
surprise.  Unfortunately, the church is not exempt from battles.  
Hopefully most of them will be with forces outside the church but sadly 
sometimes the battles will come from within. 
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When Moses led the children of Israel out of Egypt he had both kinds of 
battles.  He had to worry not only about the pursuing Egyptian army, 
but also the complaining of the people in the wilderness.   
 
King David fought many battles with nations outside Israel, only to find 
that eventually his own son, Absolom, tried to take over the kingdom. 
 
In the New Testament Jesus was constantly doing spiritual battle with 
Satan and demons, and verbal battle with Jewish religious leaders, 
while at the same time working at solving internal disputes among his 
own disciples.   
 
You may find yourself in some position of leadership either as a parent, 
business person, or leader in the church.  Don't think that it will all be 
smooth sailing. It won't be.  Battles will come.  The key is how battles 
are dealt with.  This brings us to the second challenge of leadership. 
 
II. The Challenge of Fighting Valiantly for People 
Good, effective leaders are those who fight valiantly. Look again at 1 
Samuel 14:48, "And he (Saul) acted valiantly and defeated the 
Amalekites, and delivered Israel from the hands of those who 
plundered them." 
 
It is true that Saul had his problems.  We saw in preceeding chapters 
that he was rather selfish and made some split-second, unwise 
decisions. But one good quality that Saul had, which every good leader 
needs, is that he fought valiantly.  The Hebrew word translated 
valiantly is the word, chayil, and means man of valour and carries the 
idea of strength and power.  It is the same word that is used over and 
over again the Old Testament when it talks of "Mighty men of valor" (2 



9 

Copyright 2002 CR Losey 

 

Kings 24:14).  It was the word used of Saul's father, Kish, in 1 Samuel 
9:1 where it states that he was a mighty man of valor.  It is the word 
that is used in Psalm 60:12 and Psalm 108:13 where it states, "Through 
God we shall do valiantly, and it is He who will tread down our 
adversaries."   
 
Our English dictionary defines the word valiant with the words brave 
and courageous.  Those are the qualities that a valiant man possesses, 
bravery and courage. 
 
How did Saul prove that he was valiant?  He did so by defeating the 
enemy and delivering Israel from all who came against her.  It also says 
in verse 47 that he inflicted punishment on the enemies of Israel.  Saul 
knew that it was part of his job to provide protection for those that God 
had placed under his care as king. 
 
If you are a leader, you need to be prepared to fight valiantly. You need 
to be brave and courageous. There will be battles to fight and enemies 
to defeat and people to deliver.   
 
Do you remember what was said over and over again by the Lord to 
Joshua when he was about to lead the Israelites into the Promised Land 
for the first time. God kept telling Joshua to be strong and courageous.  
He needed to be a new leader who needed to fight valiantly against the 
enemy. Listen to the words of Joshua 1:6,7, 
 

6  Be strong and courageous, for you shall give this people 
possession of the land which I swore to their fathers to give them.  
7  Only be strong and very courageous; be careful to do according 
to all the law which Moses My servant commanded you; do not 
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turn from it to the right or to the left, so that you may have 
success whever you go." 

  
Are you willing to fight valiantly for what's right?  Are you willing to go 
to the wall to protect those under your care?  If so, then you have the 
making of a leader.  
 
III. The Challenge of Fighting Hard for the Long Haul  
The first half of 1 Samuel 14:52 says, “Now the war against the 
Philistines was severe all the days of Saul…” The Philistines were a 
thorn in Saul’s side. Undoubtedly he hoped the Philistine threat would 
go away but it didn’t which meant that Saul was in that fight for the 
long haul. Leadership isn’t for the faint of heart. One challenge of 
leadership is that leaders must be ready to fight hard long term to stay 
on top of problems. 
If you are in a position of leadership I hope you realize that your 
effectiveness may be partly determined by whether or not you can 
stand up to problems and challenges even if they persist. 
 
IV.  The Challenge of Surrounding Yourself with Quality People 
To help himself be successful, Saul surrounded himself with mighty and 
valiant men. Listen to 1 Samuel 14:52 “Now the war against the 
Philistines was severe all the days of Saul, and when Saul saw any 
mighty man or any valiant man, he attached him to his staff.”  
 
Why surround yourself with these kinds of people? Because they will 
help you be successful.  A little later in Israel’s history, David had his 
own mighty men and even named them in 1 Chronicles 11:10-47. They 
did so many great things for David as he ruled Israel. 
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Where does a person find mighty men and women? He finds them as 
he fulfills his duties as a leader. Notice that Saul was likely traveling 
around when he met these valiant and mighty men, and recruited them 
to be on his staff. 
 
Often a leader’s success depends on the kind of people he surrounds 
himself with. Quality people in key positions make good decisions on 
behalf of the leader. If a regional manager of a restaurant chain finds 
good managers for all of his individual restaurants, the likelihood of his 
success goes up because those good managers are making the right 
decisions at their restaurants. 
 
Are you a leader? Be sure you surround yourself with quality people 
and you will likely go far. 
 
Conclusion 
So what are some challenges of leadership? 
 

1. The challenge of fighting battles that will arise. 
2. The challenge of fighting vallantly. 
3. The challenge of being ready to fight hard for the long haul. 
4. The challenge of surrounding yourself with quality people. 

 
Even though Saul latter tubed out, for the time he followed these 
principles he was a good, and effective leader. 
 
  


