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UNITY BRINGS VICTORY 
 

Or 
 

What To Do When Unity Is Threatened 
 

1 Samuel 11:1-15 
 

By Chris Losey 
 
 
INTRODUCTION 
Unity is incredibly important.  The world around us teaches this lesson.  
If a sports team plays together it can win.  One commentator said of a 
particular team, "Even though they have great individual players, they 
don't play together.  The running backs care more about how many 
times they carry the ball, rather than about winning. As long as they 
have this mentality they will never be champions."   
 
Unity is important in business, too.  Companies whose managers and 
employees work toward a common goal, enjoy a measure of success.  
Companies that lack unity often struggle to stay in business.  
 
The same is true of families.  When all members pull together, the 
family unit is strong.  When they pull against each other, things often 
fall apart. 
 
Unity is also important to God.  In the beginning, He created a UNIverse 
not a multiverse.  There are many planets and galaxies but only one 
universe.  Even God's tri-unity speaks of unity.  There are three persons 
in the Godhead; Father, Son and Holy Spirit, yet there is only one God.   
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And God desires unity in the church.  One of my favorite verses in the 
New Testament is Ephesians 4:3, "being diligent to preserve the unity 
of the Spirit in the bond of peace."  We must be diligent to preserve 
unity in peace and harmony.  The implication is that unity is fragile and 
easily broken.  If I held up a porcelain vase, it would be a single unit.  If 
it dropped on a concrete floor, it would brake into pieces.  Trying to put 
the pieces back together would be a nightmare.  Unity is better 
preserved than rebuilt. 
 
In Ephesians 4:4-6 the apostle Paul goes on to say, "4 There is one body 
and one Spirit, just as also you were called in one hope of your calling; 5 
one Lord, one faith, one baptism, 6 one God and Father of all who is 
over all and through all and in all."  The verse speaks of unity, unity and 
more unity. 
 
Skipping ahead to verse 13, Paul states, "Until we all attain to the unity 
of the faith..."  God desires that Christians be unified.  Why?  Because 
UNITY, among other things, BRINGS VICTORY!   
 
UNITY is the focus of 1 Samuel 11.  Let me paint the scene.  Back in 1 
Samuel 8 the Jewish people asked for a king.  This was a slap in God's 
face because He was their king.  Through Samuel, God warned the 
people of the problems of having a human king.  The king would take 
their land, possessions, and children.  He would essentially make all the 
people his slaves.  But the people did not care, they still wanted a king.  
Amazing!  So, God gave them Saul.   
 
Saul was a tall, handsome, young man who possessed many admirable 
character qualities.  Chapters 9 and 10 tell of Saul's preparation for 
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kingship.  First, God revealed to Samuel that Saul was His choice as king.  
Samuel then revealed this fact to Saul and to the people.  But when the 
moment came for Saul to step forward, he got cold feet and hid by the 
baggage.  Samuel had to send runners to find Saul, and bring him in 
front of the people.  It might be said that Saul was a reluctant king.  
Listen to the last five verses of Chapter 10, that recap the story. 
 

23 So they ran and took him (Saul) from there and when he stood 
among the people, he was taller than any of the people from his 
shoulders upward.  24 And Samuel said to all the people, "Do you 
see him whom the Lord has chosen?  Surely there is no one like 
him among all the people."  So all the people shouted and said, 
"Long live the king!” 25 Then Samuel told the people the 
ordinances of the kingdom, and wrote them in the book and 
placed it before the Lord.  And Samuel sent all the people away, 
each one to his house.  26 And Saul also went to his house at 
Gibeah; and the valiant men whose hearts God had touched went 
with him.  27 But certain worthless men said, "How can this one 
deliver us?"  And they despised him and did not bring him any 
present.  But he kept silent. 

 
God had pulled the Jewish nation together.  He desired that the twelve 
tribes live in unity as a witness to the watching world.  At the people's 
request, God gave them a king   It would be the king's responsibility to 
help preserve unity and keep the nation together.  Chapter 11 records 
the first threat to that unity.  As the chapter unfolds, three key points 
are seen: 
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I.   THE THREAT TO UNITY 
II.  THE CALL TO UNITY 
III. THE RESULT OF UNITY 
 
The overview is simple.  A enemy of Israel threatened the nation's 
unity.  Saul called the nation together to meet the threat, and the result 
was victory.  Indeed, UNITY BRINGS VICTORY! 
 
Let's now expand the study by looking at the threat. 
 
I.  THE THREAT TO UNITY 
 
Please listen to the first half of 1 Samuel 11:1, "Now Nahash the 
Ammonite came up and beseiged Jabesh-gilead."  The Ammonites were 
a people who descended from Lot as described in Genesis 19:38.  Lot 
had fled the city of Sodom right before God destroyed Sodom and 
Gomorrah.  Afterwards he lived in the mountains.  It was there that his 
daughters came in to him while he was drunk, got pregnant and bore 
Moab and Ammon who eventually became the fathers of the Moabites 
and Ammonites.  These two people-groups were a thorn in the side of 
the Jews. 
 
Regarding the Ammonite threat, several principles stand out. 
 
1.  The threat was external 
Threats to unity come two ways, internal and external.  Problems can 
arise from without or within.  The Ammonite threat was external.  The 
Ammonites were not part of the Jewish nation but posed a threat to it.   
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God had divided the promised land among the twelve tribes of Israel.  
Manasseh possessed the area around the threatened city of Jabesh-
gilead.  Jabesh-gilead was to the east of the Jordan River a few miles 
north of the halfway mark between the Sea of Kinnereth (the current-
day Sea of Galilee) and the Salt Sea (The Dead Sea).  The Ammonites 
lived nearby and probably attacked the city because they thought they 
could win with little or no resistance.  Most of Israel was more 
concerned about the Philistine threat in the west (See the attached 
map).    
 
If you remember in 1 Samuel 9:16, God had told Samuel that one of 
Saul's missions as king would be to deliver the Jews from the hands of 
the Philistines.  It is interesting that Saul's first mission was in the 
opposite direction with a different people-group.   
 
Not only was the threat external but: 
 
2.  The threat was accepted 
Does it seem a little odd that the Ammonite threat was so readily 
accepted by the Jews?  Listen to 1 Samuel 11:1, "Now Nahash the 
Ammonite came up and besieged Jabesh-gilead; and all the men of 
Jabesh said to Nahash, 'Make a covenant with us and we will serve 
you.'" 
 
Why would the men of Jabesh-gilead be so ready to make a covenant 
with the Ammonites?  God had forbidden the Jews from making any 
covenants with people from the land.  Listen to Exodus 23:32-33, "32 
You shall make no covenant with them or with their gods. 33 They shall 
not live in your land, lest they make you sin against Me; for if you serve 
their gods, it will surely be a snare to you." 
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God had told His people to avoid pagan peoples and yet here the men 
of Jabesh-gilead were ready to disregard God's clear command.  Why 
would they do this?  Perhaps it was out of fear.  Maybe they felt that if 
they did not make a covenant, they would be killed.  Perhaps they felt 
that none of the other Jewish tribes really cared about them or would 
come to their rescue.  Whatever the reason, making a covenant with 
the Ammonites would destroy the unity of the nation!   
 
But what is the point of the story so far?  Romans 15:4 states, "For 
whatever was written in earlier times was written for our instruction..."  
The account in 1 Samuel 11 has much instruction for us today!   
 
Just as God wanted the Jewish nation unified, so He wants His church 
unified.  The problem is, there are many external pressures that 
threaten the unity of the church by threatening the lives of people in 
the church.  Every day Christians have to deal with school pressures, 
work pressures, peer pressure, financial pressure and the like.  They 
must deal with the temptations of the lust of the flesh, the lust of the 
eye and the pride of life.  Just like the folks at Jabesh-gilead who were 
on the fringe of the nation, so, too, there are folks on the fringe of the 
church who may feel isolated and desperate.  The may feel like making 
covenants with the enemy because they don't think that anyone cares 
or will come to their aid.  If you are feeling such pressures, don't give in 
to them.  If you do, you will be pulled away from the church and unity 
will be destroyed. 
 
Let's learn more.  Not only was the threat external and accepted: 
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3.  The threat was clarified 
The men of Jabesh-gilead thought that peace could be achieved by 
making a covenant with the enemy, but Nahash clarified his position.  
Listen to verse 2,  
 
But Nahash the Ammonite said to them, 'I will make it (a covenant) 
with you on this condition, that I will gouge out the right eye of every 
one of you, thus I will make it a reproach on all Israel.' 
 
In essence Nahash said, "Sure I'll make a covenant with you after I 
gouge out every person's right eye."  Nahash was not the friendly type!  
Gouging out the right eye destroyed a person's ability to shoot arrows 
effectively.  It would make the Jewish archers useless and the people 
defenseless.  Nahash's clarified position made the Jews think again.  
Maybe a covenant with him was not good after all.  No kidding!  Listen 
to verse 3,  “And the elders of Jabesh said to him (Nahash), 'Let us 
alone for seven days, that we may send messengers throughout the 
territory of Israel.  Then, if there is no one to deliver us, we will come 
out to you.' “  
 
It is interesting that Nahash did not attack at this point.  He may have 
felt there was no harm in waiting a week.  After all, if no help showed 
up, the people would surrender without a fight.  Waiting was worth the 
risk.  It was better to take a city without losing soldiers. 
 
What about you today?  Do you feel isolated?  Do you feel like giving in 
to the external pressures of the enemy.  Don't do it.  Giving in to sin 
only leads to trouble.  Although it may seem like the easiest and most 
sensible thing to do, be sure you are clear on the issue.  Satan is out to 
gouge out your right eye.  Anyone who makes a covenant with him or 
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gives into his temptation will get much more (or much less) than he 
bargained for.   
 
As well as being external, accepted and clarified: 
 
4.  The threat was communicated to allied forces 
The people of Jabesh-gilead had one week to get help.  In desperation 
they sent messengers to Saul, hoping that he or someone might come 
to their aid.  Listen to verse 4, "Then the messengers came to Gibeah of 
Saul and spoke these words in the hearing of the people, and all the 
people lifted up their voices and wept."  Gibeah was to the southwest 
of Jabesh-gilead on the other side of the Jordan over forty miles away.  
It would take even the best messenger at least a day to get there.  This 
would only leave six days for the help to respond. 
 
Why would the men of Jabesh-gilead send messengers to Saul?  First, 
Saul was the new king.  Undoubtedly, folks from Jabesh-gilead had 
been at Saul's inauguration in chapter 10.  In addition, Saul was a 
Benjamite.  If you remember when the tribe of Benjamin had almost 
been wiped out, the rest of the tribes of Israel gave 400 women from 
Jabesh-gilead to be wives for the remaining Benjamites (Judges 21).  
This undoubtedly created a strong bond between the tribes of 
Manasseh and Benjamin.   
 
If you feel pressure from the enemy, are you like the men of Jabesh-
gilead, letting your allies know?  You should be.  When others know, 
they can come to your rescue!  On the other end of the spectrum, do 
you know of someone who is crying for help?  If so, are you coming to 
their aid? 
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In addition to being external, accepted, clarified and communicated: 
 
5.  The threat caused great sorrow 
Listen again to verse 4, "Then the messengers came to Gibeah of Saul 
and spoke these words in the hearing of the people, and all the people 
lifted up their voices and wept."  Bad news makes folks sad, especially 
when it is about family members.  The tribe of Manasseh who lived in 
Jabesh-gilead were part of the Jewish family. 
 
The apostle Paul said in 1 Corinthians 12:25,26, “25 That there should be 
no division in the body, but that the members should have the same 
care for one another.  26 And if one member suffers, all the members 
suffer with it; if one member is honored, all the members rejoice with 
it.” 
 
If we know of members in the body who are going through external 
attacks it should cause us great sorrow.  It is our responsibility to help 
them through their predicament thus preserving the unity of the body.  
We have to remember, if one member suffers, we all suffer.   
 
I talked to one person recently who is weighed down by the attacks of 
the enemy.  She said, "If it weren't for the people of God coming 
alongside to help, I would have given up long ago."  You see, UNITY 
BRINGS VICTORY!  When folks come alongside each other and don't 
allow the external pressures of life to fracture the church, good things 
happen! 
 
This brings us then to the second portion of the message: 
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II.  THE CALL TO UNITY 
 
Saul called all the tribes to come together in order to aid the people at 
Jabesh-gilead.  Listen to verses 5-7: 
 

5 Now behold, Saul was coming from the field behind the oxen; 
and he said, "What is the matter with the people that they 
weep?" So they related to him the words of the men of Jabesh.  6 
Then the Spirit of God came upon Saul mightily when he heard 
these words, and he became very angry.  7 And he took a yoke of 
oxen and cut them in pieces, and sent them throughout the 
territory of Israel by the hand of messengers, saying, "Whoever 
does not come out after Saul and after Samuel, so shall it be done 
to his oxen."  Then the dread of the Lord fell on the people, and 
they came out as one man. 

 
Regarding Saul's call to unity, several principles stand out. 
 
1.  The call was dead-serious 
Saul took unity seriously.  He knew the result of not coming alongside 
Jabesh-gilead in their time of need; many would be killed, many would 
have their right eye gouged out, all would become slaves of Nahash, 
and the Jewish nation as a whole would be weakened.  Saul was not 
about to stand by and watch this happen to God's people.  Way to go 
Saul! 
 
Saul definitely took extreme measures in his call to unity by cutting up 
two oxen and sending their parts throughout the nation with the 
solemn warning that all who did not respond would have their oxen cut 
up.  It was similar to the time in Judges 19 when the Levite spent the 
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night in Gibeah and had his wife murdered by sexual perverts.  In 
response to their gruesome act he cut up his concubine and sent her 
parts throughout the nation so that the nation would come together to 
judge the men who had murdered her.  
 
Some folks don't take unity or the plight of others that seriously.  If they 
hear of someone's troubles they say, "Oh, that's too bad," but they fail 
to see that the problems of any brother are a direct attack on the unity 
of the body of Christ.  Saul took unity very seriously and we should too.   
 
The call to unity was not just a serious call, it required action. 
 
2.  The call required action 
Verse 4 states that when the people of Gibeah heard of the plight of 
their countrymen at Jabesh-gilead, "...they lifted their voices and 
wept."  When Saul heard the news, instead of weeping, he took action.  
Weeping is good but action is better.  It is not enough to feel bad for 
the plight of others, we must help them if possible.   
 
I heard the story of a person who said he was concerned about the 
financial shortfall of a missionary family.  He even prayed out loud for 
them at a meeting, but when a missions offering was taken, he only put 
in a dollar.  And he was a man of means.  How sad! 
 
If we hear of a brother or sister in need, it is not enough to feel bad for 
them or even shed a few tears.  We must put feet to our feelings.  God 
did not call us to be people of feeling but people of action!  We are our 
brother's keeper. 
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Saul's plan of action was to rally the entire nation.  In the same way, we 
must rally around those in the body of Christ who need our help.    
 
A good example of this type of unity-in-action is our fellowship fund.  
Each month people give to this fund specifically designed to help our 
own folks who have special needs.  There is power in this fund.  The 
power comes from the many folks who give and make it possible.  It is a 
sign of unity in our church, and it is a tremendous blessing to those who 
have legitimate needs. 
 
If we hear of someone in need, we should not wait for someone else to 
take care of it.  If we can help, we should.  If the need is too big for us, 
we must put out the call for the whole body to join together.  
 
Not only was the call to unity serious and one that required action, it 
was also centered in the fear of the Lord.   
 
3.  The call was centered in the fear of the Lord 
Listen again to verse 7,  
 

And he (Saul) took a yoke of oxen and cut them in pieces, and 
sent them throughout the territory of Israel by the hand of 
messengers, saying, "Whoever does not come out after Saul and 
after Samuel, so shall it be done to his oxen."  Then the dread of 
the Lord fell on the people, and they came out as one man.   

 
When Saul took drastic measures to unify the nation, the fear of the 
Lord fell upon the people and they came out as one man.  I believe it 
was the fear of the Lord that caused the people to respond.  The Spirit 
of God moved Saul to act, and Saul's action, coupled with the Holy 
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Spirit, put the fear of God into the hearts of the people who then 
responded. 
 
But is fear a good motivation?  2 Corinthians 5:14,15 states, “14 For the 
love of Christ controls us, having concluded this, that one died for all, 
therefore all died; 15 and He died for all, that they who live should no 
longer live for themselves, but for Him who died and rose again on their 
behalf.” 
 
These verses make it clear that our primary motivation as Christians 
should be the love of Christ.  His love should control us.  Since He died 
for us, we should live for him.  But a healthy dose of the fear of the Lord 
can also go a long way in motivating us to live for the Lord.  Love and 
fear are opposite edges of the same two-edged sword. 
 
The phrase the fear (dread) of the Lord is not a negative thing.  It refers 
to a person seeing God for who He is, and seeing himself for who he is.  
God is perfect, all-powerful, all-knowing, infinite, loving, just, holy, etc.  
Man on the other hand is imperfect, finite, unholy, sinful and weak.  
The greatest work of man pales in comparison to the smallest act of 
God.  A person who fears the Lord, realizes that God is everything and 
he is nothing.  He realizes that God has the right to judge every sin if He 
so chooses.  He realizes that every breath he breathes is a gift from 
God.  A person who fears the Lord understands that his very existence 
is a precious gift from God.  A person who fears the Lord, bows before 
God in reverent humility.  A person who fears God responds to Him.  
 
Many people feel that fear is a poor motivation.  But this simply is not 
true.  Although our service for the Lord should be motivated primarily 
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by Christ's love and our desire to love Him back, all of us should also 
have a healthy fear of the Lord.    
 
In summary, the unity of the nation was threatened, Saul called the 
people to come together to meet the threat, and the people came out 
as one man.  Let's now look at: 
 
III.  THE RESULT OF UNITY 
So what was the result?  First: 
 
1.  There were plenty of people to accomplish the task 
Verse 8 states, "And he numbered them in Bezek; and the sons of Israel 
were 300,000 and the men of Judah 30,000."  Bezek was approximately 
30 miles north of Gibeah on the west side of the Jordan river about 10 
miles from Jabesh-gilead.  The group of 330,000 assembled there would 
be enough to destroy Nahash and his army...  not that God needed 
great numbers.  He down-sized Gideon's army to 300 men.  For that 
matter, God doesn't even need anyone's help.  God by Himself is a 
majority.  But He has chosen men to do much of His work.  The point is, 
the result of unity was that lots of people were ready to serve. 
 
That is the way it supposed to be in the church, too.  When the call is 
put out to come together to accomplish a task or meet a need, it is vital 
that people respond as one man.  I know that not everyone will agree 
on everything that their church does, but when the church as a whole 
makes a decision, it is important for everyone to demonstrate unity by 
getting on board.  Never forget that UNITY BRINGS VICTORY! 
 
As a sidelight, it is interesting to note the distinction in the text 
between the sons of Israel and the men of Judah regarding the number 
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of troops who came to Bezek.  Why this distinction?  Later in Jewish 
history the nation would be divided into two parts.  The north would be 
called Israel, and the south, Judah.  Could it be that internal disunity 
was already creeping into the fabric national life?  As was said earlier, 
disunity can come from without or within... 
 
Besides resulting in plenty of folks to accomplish the task, unity also 
resulted in: 
 
2.  Boldness and joy 
Listen to verses 9 and 10, 
 

9 And they said to the messengers who had come, "Thus you shall 
say to the men of Jabesh-gilead, 'Tomorrow, by the time the sun 
is hot, you shall have deliverance.'"  So the messengers went and 
told the men of Jabesh; and they were glad.  10 Then the men of 
Jabesh said, "Tomorrow we will come out to you, and you may do 
to us whatever seems good to you." 

 
The show of unity allowed Saul to say with confidence to the 
messengers that Jabesh-gilead would be delivered the next day.  This 
message made the people of the city glad.  It also gave them boldness 
to tell Nahash that the next day they would come out to him.  Indeed 
they would!  By the time the messengers went to Gibeah and Saul 
raised the army, the seven-day deadline was about up. 
 
It must be said that when there is unity in the church it brings boldness 
and joy, too.  There are few things that give people more joy than living 
and working in unity.  Together they can do anything God wants them 
to do.  In this regard, two key verses come to mind.  Psalm 133:1 states, 
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"Behold, how good and how pleasant it is for brothers to dwell 
together in unity!"  Philippians 4:13 states, "I can do all things through 
Him who strengthens me."  If I can do all things through Christ, imagine 
what we can do together! 
 
3.  Unity allowed for adequate tactics 
Listen to the first part of verse 11, "And it happened the next morning 
that Saul put the people in three companies; and they came into the 
midst of the camp at the morning watch..." Saul divided his army and 
launched a three-pronged attack.  Perhaps he attacked from the north, 
west and south, driving the Ammonites back to whence they had come.  
If only a few folks had answered Saul's call to unity he might not have 
had enough for such an attack.  As it was, he did. 
 
Churches have tactics, too.  We believe that God has called us to fulfill 
the Great Commission of disciple making found in Matthew 28:18-20.  
This involves a three-pronged strategy of GOING, BAPTIZING and 
TEACHING.  Many people are needed to adequately man every part of 
this thrust.  When we respond in unity, there will be enough folks for 
the task. 
 
In addition to providing enough people, giving boldness and joy, and 
allowing for adequate tactics, unity ultimately brought victory! 
 
4.  Unity brought victory! 
Listen now to all of verse 11,  
 

"And it happened the next morning that Saul put the people in 
three companies; and they came into the midst of the camp at the 
morning watch, and struck down the Ammonites until the heat of 
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the day.  And it came about that those who survived were 
scattered, so that no two of them were left together. 

 
The Ammonites were soundly defeated, the city of Jabesh-gilead saved 
and the unity of the nation preserved.  What a happy ending!   
 
Was it now time for the people to let down their guard?  Absolutely 
not!  Look at what happened next in verse 12, "Then the people said to 
Samuel, 'Who is he that said, 'Shall Saul reign over us?'  Bring the men, 
that we may put them to death.'"  If Satan could not bring disunity from 
without, he would try to bring it from within.  But Saul would have no 
part of it.  Listen to verses 13-15,  
 

13 But Saul said, 'Not a man shall be put to death this day, for 
today the Lord has accomplished deliverance in Israel.'  14 Then 
Samuel said to the people, 'Come let us go to Gilgal and renew the 
kingdom there.'  15 So all the people went to Gilgal, and there they 
made Saul king before the Lord in Gilgal.  There they also offered 
sacrifices of peace offerings before the Lord; and there Saul and 
all the men of Israel rejoiced greatly." 

 
Saul confirmed the importance of unity by not allowing any Jews to be 
put to death.  The people then reaffirmed Saul's kingship at Gilgal.  
Gilgal was the city that the Jews kept going back to as they conquered 
the Promised Land.  It was appropriate that they went there at this time 
to renew Saul's kingship and rejoice in victory. 
 
CONCLUSION 
God desired His nation to be unified.  As it stayed unified there was no 
enemy that could stand against it.  But unity was not a given.  There 
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were threats from without and within.  King Saul called the people 
together to meet the threat of Nahash against one of the outer cities of 
the kingdom.  The people's response brought great victory and the city 
was saved. 
 
We must learn the importance of UNITY today.  If one member of the 
body is attacked, we all suffer.  We must come to that member's aid.  If 
the church lives and ministers in unity, God will continue to do great 
things in and through us.  If we allow disunity to creep into our midst 
from without or within, it won't be long before Satan gets the victory.  
This must not happen!   
 
Remember UNITY BRINGS VICTORY for the Lord.  May each of us join 
together to preserve the unity of the Spirit in the bond of peace.  And 
may we bask in the joy that comes with it!  AMEN 
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DISCUSSION QUESTIONS - 1 Samuel 11 
 
 
1. Who was Nahash and why would he attack Jabesh-Gilead? 
 
 
 
 
2.  What connection did Jabesh-gilead have with Saul? 
 
 
 
 
3.  Why would the men of Jabesh-gilead so readily want to make a 
covenant with Nahash? 
 
 
 
 
4.  Why must we refuse to covenant with the enemy? 
 
 
 
 
 
5.  Why is it not enough to feel sad when brothers or sisters are under 
attack? 
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6.  Why did Saul take such rash measures in calling the nation together? 
 
 
 
 
 
7.  List and describe the various results of unity. 
 
 
 
 
 
 
 
 
8.  In the context of the church explain the phrase, "UNITY BRINGS 
VICTORY!" 


