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INTRODUCTION 
Have you ever been discouraged?  Maybe you didn't get the job or 
promotion you wanted. Maybe you have not been able to shake an 
illness. Maybe a good friend turned on you. Perhaps your girlfriend or 
boyfriend broke up with you. Maybe your financial situation is dismal.  
There are any number of reasons why people get discouraged. Nearly 
all of us will get discouraged at some time, so it is helpful to know how 
to deal with it. 1 Samuel 1 reveals many important things on this 
subject so I invite you to turn with me there. As we look at the passage 
we'll do a quick overview, then zero in on the CAUSES of and the CURE 
for DISCOURAGEMENT. 
 
OVERVIEW 
The chapter may be summarized as follows: Elkanah, a man from 
Ramah, had two wives, Hannah and Peninnah. Peninnah had children 
but Hannah was barren. Elkanah loved Hannah and treated her with 
great kindness but she remained discouraged because of her 
barrenness. Peninnah took advantage of the situation and treated 
Hannah with contempt. Hannah continued to pray to the Lord and 
made a vow that she would give her child to Him if He would allow her 
to conceive. God granted her desire and Samuel was born. Hannah 
followed through with her vow and took Samuel to Shiloh to the temple 
and dedicated him to the Lord and put him under the care of Eli the 
priest. Hannah was no longer discouraged. 
 
 
 
 



SERMON OUTLINE 
THE CAUSES OF DISCOURAGEMENT 
1.  Rebellion against God (as evidenced by bigamy) - v2 
 - Lawlessness of the times - everyone did what was right in their 
own eyes (Jud 21:25)   
 - God's plan for marriage = 1 man and 1 woman (Gen 2:24) 
 - Violating God's plan always brings trouble 
2.  Barrenness - v2 
 - Fertility was looked on as a blessing and thus barrenness as a 
curse (Deut 7:13,14) 
 - This may have been the reason for Elkanah marrying Peninnah 
 - Such behavior was customary but never approved by God 
3.  The apparent contradiction of God's justice - v2,3 
 - Peninnah had little or no faith and yet had many children 
 - Hannah had great faith and yet had no children 
 - Hophni and Phineas were evil and yet were allowed to serve as 
priests  
 - We must remember God's Word in Mt 5:45, "...for He causes His 
sun to rise on the evil and the good and sends rain on the righteous and 
the unrighteous."  
 - We can be sure that justice will be done in the end (Rev 20:11-
13) 
4.  Discouraging words and actions from others - v6,7 
 - The last thing we need is for someone to rub salt in our wounds 
 - Jealous people do ugly things.  
 - It seems that Peninnah's mission was to make Hannah's life 
miserable 
 - If Peninnah was a believer it is sad to think that she would treat 
Hannah so badly 
  --  What a contradiction! 
  --  The dead ritual of her sacrifices did not change Peninnah's 
heart v7 



 - If we love God we must be kind to each other.  We must walk 
our talk.   
5.  Prolonged problems -  v7 
 - Hannah's problem drug on for years 
 - We like to think that God will take away our problems instantly 
but He may not 
 - We have to trust God and know that He can work all things for 
good (Rm 8:28) 
6.  When those who have the power to change certain things won't 
 - It is possible that Elkanah failed to confront Peninnah 
 - Maybe Peninnah was two-faced and Elkanah never saw what 
was going on 
 - Maybe Hannah never told him 
 
THE CURE FOR DISCOURAGEMENT 
1.  Acts and words of kindness - vv4,5,8 
 - Elkanah showed TLC (tender loving care) toward Hannah and 
gave her double portions 
 - When we see discouraged people,  we should encourage them 
  -- a gift, financial help, a place to stay...all make a difference 
  -- some families opened their homes to those in distress 
 - Elkanah encouraged Hannah with kind words.  He sought to 
understand her problem. 
 - His words had an effect.  She began to eat and drink where 
before she would not eat. 
  -- He did not completely solve her problem 
  -- We must not be discouraged if we cannot solve the 
discouragement of others 
2.  Staying close to the Lord - v10 
 - It would have been easy for Hannah to throw in the spiritual 
towel but she did not 
 - Amidst her weeping she still prayed 
 - She made a vow which is not necessarily a good thing 



  -- Others like Samson's parents made a Nazarite vow (Jud 
13:2-5) 
  -- What God expects from those who make vows  

Ecclesiastes 5:4,5 states, "When you make a vow to God, do 
not be late in paying it, for He takes no delight in fools.  Pay 
what you vow!  It is better that you should not vow than 
that you should vow and not pay."   

  -- If you made a vow to God, He expects you to keep it 
  -- Hannah's vow showed her desperation to God 
3.  Crying if you need to - v7,8 
 - It is good to cry.  It helps get our emotions out. 
 - Christians should cry.  God has given us emotions. 
4.  Telling your problems to others - v12-16 
 - She finally explained her problem to Eli 
  -- She gave an excellent definition of discouragement, 
"oppressed in spirit" 
  -- Discouragement is a heaviness of heart where our spirit 
feels pressed down 
  -- After she explained herself, Eli understood and could help 
her 
 - It is so important not to hold it inside 
  -- Confide in a friend 
  -- Send your need down the prayer chain 
  -- Talk to your pastor 
5.  Listening to wise counsel - v17,18 
 - Eli told her to go in peace and that He hoped that God would 
meet her need 
 - It is possible that Eli said more to her than is recorded in 
Scripture 
 - She listened because she left and her face was no longer sad - 
v18 
6.  Leaving the results in God's hands - v17 
 - Eli essentially said to her that her problem was in God's hands 



 - Hannah's countenance indicated that she had accepted this 
advice 
7.  Doing all you can to help the situation - v18,19 
 - Hannah ate.  This helped keep up her physical strength.  
 - She had relations with her husband.  This allowed her to 
conceive. 
 - We must do all we can do so that God can do all He can do. 
 Work as if it depends on you but trust knowing that it ulitimately 
depends on God. 
 
Notice that Hannah's discouragement went away before Samuel was 
born.  His birth was icing on the cake!  She also gave credit to God for 
his birth and followed through with her vow. 
 
SUMMARY 
Discouragement is a powerful thing.  It might be defined as "oppression 
in one's spirit."  There are many things that can CAUSE a person to be 
discouraged.  In Hannah's case it was primarily several years of 
barrenness and belittling.  Although God has not promised that our 
source of discouragement will go away this side of heaven, it is 
important that we understand the CURE for the problem: 
 - Acts and words of kindness 
 - Staying Close to God 
 - Crying if you need to 
 - Telling your problems to others 
 - Listening to wise counsel 
 - Leaving the results in God's hands 
 - Doing all you can to help the situation   
  
CONCLUSION  
Are you discouraged today?  When you trust God even through your 
discouragement you will often find that His plans are far better than 
yours.  Hannah wanted a son but received much more.  That little lad, 



Samuel, became a great judge, prophet and priest in Israel.  His name is 
remembered forever in history.   
 
Jeremiah 29:11-13 states,  
"'For I know the plans that I have for you,' declares the Lord, 'plans for 
welfare and not for calamity to give you a future and a hope. Then you 
will call upon Me and come and pray to Me, and I will listen to you.  
And you will seek Me and find Me, when you search for Me with all 
your heart.'"     
 
God has great plans for each of us.  As we pray to Him and seek Him, He 
will reveal them to us. 
 
Eph 3:20,21 states, 
"Now to Him who is able to do exceeding abundantly beyond all that 
we ask or think, according to the power that works within us, to Him be 
glory in the church and in Christ Jesus to all generations forever and 
ever.  Amen." 
 
Even when we are discouraged, we must stay close to God.  Then we 
can watch Him work in mighty ways in our lives.  We must trust His 
timetable and realize that no matter what happens, He can use our 
situation for His glory.  Even if we die and never get what we want, our 
home in heaven is sure (2 Cor 5:6-8)!   Praise God! 
 
 
 
 
 
 
 
 
 



_______________________________ 
 
PRINCIPLES 
v2 - Lawlessness manifests itself in various ways (bigamy) 
v2,3 - Often it seems that ungodly people get blessed above godly ones 
v3 - It is important to worship God on a regular basis 
v4,5 - It is important to encourage those who are discouraged 
v5 - Don't turn away from God when you are discouraged 
v6 - Violating God's law causes problems (bigamy led to jealousy) 
v6 - Jealous people do ugly things 
v6 - Sometimes those who are supposedly believers will treat us very 
badly 
v6 - Discouragement often comes when we don't get what we want 
v7 - God may allow us to go through hard times for years 
v7 - Making sacrifices does not necessarily change a person's heart to 
be kind 
v7 - Even when we are discouraged we should seek God 
v7 - Discouragement often causes physical and emotional problems 
v8 - Even those we love cannot completely meet certain needs in our 
lives 
v9 - Kind words from those who love us, can help us get better (Hannah 
ate food) 
v10 - It is OK to pour our hearts out to God and weep before Him 
v11 - Desperate people often do desperate things (like make vows) 
v12-14 - Even spiritual people may misunderstand our problems 
v15 - Discouragement equals being oppressed in spirit (a good 
definition) 
v15-16 - Explaining our problems to others allows those people to 
understand and help us 
v17 - It is so important to give hope to discouraged people 
v17-18 - Wise counsel will help us handle our problems 
v19 - We need to do all we can, so God can do all He can 
v20 - It is appropriate to give children names that honor the Lord 



v21-23 - Sometimes it is appropriate to break routine 
v24-28 - It is important to keep any vows we make to the Lord 
v27 - It is important to give God the glory for the good things that 
happen to us 
 
 
COMMENTARY 
This chapter teaches us much about dealing with discouragement.  It 
begins by revealing those involved. 
 
v1- Elkanah was from the town of Ramathaim-zophim, also known as 
Ramah meaning, "the height," located about 15 miles north of 
Jerusalem in the hill country of Ephraim.  Elkanah's lineage was from 
Levi (1 Chr 6:31-34).  Thus it was possible for Samuel to become a 
priest. 
 
v2 - Bigamy showed the lawlessness of the times.  At the end of the 
book of Judges (21:25) it states, "In those days there was no king in 
Israel; everyone did what was right in his own eyes."  From the 
beginning in Genesis, God made it clear that it was to be one man and 
one woman joined together for life (Gen 2:24).  To have two wives 
broke this oneness and opened the door to trouble.  Trouble is exactly 
what happened.  It was customary in that day, although not sanctioned 
by God, to take a second wife if the first was barren (Gen 16:1-3).  This 
may have been what Elkanah did.  There are other examples of bigamy 
in Scripture which caused trouble.   Jacob's bigamy caused Rachel 
frustration (Gen 30:1).  Any time we violate God's truth we can expect 
trouble.  If we want to avoid trouble, we must obey God. 
 
v 2,3  Although we have not yet been told about the character of 
Hannah and Peninnah we do know that Peninnah had children and 
Hannah was barren.  Later on it is clear that Hannah seeks after God 
but Peninnah is a trouble maker.  One frustrating thing as a Christian is 



to see that those who follow God sometimes suffer terribly while those 
who sin against Him sometimes seem to be the ones who get blessed.   
The same is true with Hophni and Phineas in verse three.  Although we 
have not yet learned  that they are worthless men, here they are 
blessed by serving as priests at Shiloh.  Is there no justice?  Yes!  God 
will eventually make all things right (Rev 20:11-13).  In the mean time 
we must remember Matthew 5:45, "...for he causes His sun to rise on 
the evil and the good and sends rain on the righteous and the 
unrighteous."  
 
v3  Even though Elkanah practiced bigamy he still went up to worship 
the Lord and make sacrifices at Shiloh.  The law required all Jewish 
males to appear before the Lord three times a year to celebrate various 
feasts and to make sacrifices (Exodus 23:14-17).  At this point in history 
Shiloh was the place where this was done.  This city was about 20 miles 
north and slightly east of Jerusalem.  The Ark of the Covenant and the 
Tabernacle were there from Joshua's time through the time of Samuel.  
As a descendant of Levi, Elkanah could function in a priestly capacity.  
Eli was the high priest at Shiloh, assisted by his two sons Hophni and 
Phineas who we later learn are worthless, wicked men. 
 
v4,5  These verses along with verse 2 reveal the sources of Hannah's 
discouragement; her inability to have children and the constant 
taunting of Peninnah.  These might be called, barrenness and belittling.  
There are any number of things that cause people to be discouraged: 
long term illness, failure to get a certain job, financial pressure, 
rebellious children...  Hannah's discouragement was great because 
barrenness was looked upon as a curse from God.  The Jews saw the 
ability to have children and thus perpetuate the family name as a great 
blessing Deut 7:13,14 and thus the inability as a curse.  Again, this may 
be exactly why Elkanah married Peninnah. 
 



v4,5  When sacrifices were made, Elkanah gave a double portion to 
Hannah because he loved her.  It is important to encourage those who 
are discouraged.  If you know someone in that state, do what you can 
to build them up.  Your encouragement may make the difference in 
their life.  A kind word, a hug, a card, a phone call, an invitation to 
lunch, some financial help... can bring great comfort.  It is exciting to 
see that even in her discouragement, Hannah did not turn away from 
God.  She continued to go up to sacrifice at Shiloh.  It would have been 
easy for her to throw in the spiritual towel but she did not.  She 
exercised great faith and realized that her only hope  rested in the 
power of God.  When we are discouraged we must do the same; stay 
close to God and leave the results to Him. 
 
v6  There are several reasons why Peninnah may have wanted to make 
Hannah's life miserable.  Perhaps her jealousy was because she had 
been married simply to have children and Elkanah didn't really love her.  
Perhaps she was trying to get back at Hannah because Elkanah showed 
Hannah special attention.  For whatever reason, Peninnah took it upon 
herself to make Hannah's life miserable.  Jealous people do ugly things.  
The one thing we don't need when we are discouraged is to for 
someone to rub salt in our wounds.  What is even worse is that 
Peninnah was supposedly a believer.  What a contradiction to make 
sacrifices to God then treat Hannah with contempt.  Pagans who live 
according to their sin nature are expected to treat others like dirt, but 
believers should be kind.  It is sad that those who sometimes hurt us 
the most are those who say they are believers.  Don't let this be true of 
us.  Let's treat everyone, especially family members with dignity, 
sensitivity and respect.  We must be sure that our religion is not dead 
ritual but instead centered on a close relationship with God that issues 
in kindness to others.  We must walk our talk. 
  
v7  God allowed Hannah to go through hard times for years.  He may 
allow us to do the same.  Our source of discouragement may not be 



taken away.  We like to think that God will answer our prayers 
immediately.  This is not always the case.  Why does God allow some 
people to go through such hard times even when they appear to be 
right with Him?  I don't know.  We may never know, but we must, like 
Hannah, accept what God gives us and continue to ask Him to change 
our situation if it is His will. 
 
v7  Unfortunately, years of dead ritual did not change Peninnah's heart.  
She continued her mean-heartedness.  This treatment coupled with 
Hannah's continued barrenness caused Hannah great emotional and 
physical distress.  She wept and would not eat.  Prolonged 
discouragement often manifests itself in emotional and physical 
problems.  That is why it is so important that we guard our actions 
toward others.  Even if a person's situation does not change, we must 
be sure that we are not an additional source of discouragement to 
them.   
 
v8  Notice that unlike Peninnah, Elkanah tried to encourage Hannah but 
even his encouragement could not completely meet her need.  We 
must not be offended if our encouragement does not immediately turn 
people around.  We may not be able to meet their needs but we still 
should continue to encourage them.  In Isaiah 61:1-3 the prophet said 
that he had been appointed to "bind up the brokenhearted...and to 
comfort all who mourn..."  That is an important and powerful ministry.  
One more thing Elkanah could have done was to talk with Peninnah.  
Scripture does not indicate whether or not he did, but the fact that 
Peninnah continued her taunting may indicate that he did not.  If we 
have the power and influence to eliminate sources of discouragement 
we must not shirk that responsibility.  
 
v9  Notice the result of Elkanah's encouragement.  Hannah ate and 
drank.  Even though he had not solved the problem completely, his 
encouragement had a positive effect.  If all of us will identify those who 



are discouraged then come alongside and comfort them, all of our little 
impacts may result in one big impact for the Lord. 
 
v10  Again, Hannah's faith is seen as she prays and pours out her heart 
to God.  He understands that we hurt.  It is OK to cry and to weep 
bitterly, but faith is such that it causes us to pray and draw close to God 
inspite of our situation.  What a great example Hannah is in this regard! 
 
v11  Isn't it true that desperate people do desperate things?  Hannah 
was desperate and decided to make a vow to God.  Making vows is a 
dangerous thing.  If we make a vow, God expects us to keep it.  
Ecclesiastes 5:4,5 states, "When you make a vow to God, do not be late 
in paying it, for He takes no delight in fools.  Pay what you vow!  It is 
better that you should not vow than that you should vow and not pay."  
Hannah's vow regarding having a son was a Nazarite vow (Num 6:1-8).  
There are other examples in Scripture of people making similar vows 
like the parents of Samson (Jud 13:2-5).  In Samson's case however, an 
angel told his parents to do it.  As Christians we must be extremely 
careful about making vows.   
Some people wonder if God would have answered her prayer if she had 
not made a vow.  We'll never know!  But her vow and continuous 
prayer showed God her sincerity in wanting a child.  God is pleased 
when we turn towards Him rather than away in the midst of trials.  
Unfortunately, many people turn away.  For those who turn toward 
Him and continue to pray, there is the promise that "The effective 
prayer of a righteous man can accomplish much,"  James 5:16.  
 
v12-14  These verses show that Eli, although High Priest, was just a 
man.  He completely misunderstood what was going on with Hannah.  
He thought she was drunk.  It is true that in the midst of our 
discouragement, people will misunderstand us.  We should not get 
angry about it, it is just a fact.   
 



v15  In this verse Hannah gives a perfect description of discouragement, 
"oppressed in spirit."  This phrase so aptly describes how it feels to be 
discouraged.  It is a heaviness of spirit, a heaviness of heart. 
 
v15,16  When we are discouraged it is important to talk to others about 
our problems and explain our situation.  Only then will they be able to 
understand and help us.  That is exactly what happened with Hannah.   
 
v17,18  When she told Eli her problem, he understood and gave her 
comforting words that lifted her out of discouragement and gave her 
new hope.  Hannah "went her way and ate and her face was no longer 
sad."  Hope is so important when we are discouraged.  If you take away 
a person's hope, you cripple him.  If you give hope to a discouraged 
person you lift him out of the depths of despair.  We want to be sure 
that we are not giving people false hope.  We need to show them that 
their hope must be in the Lord. 
 
 
v19  After the encounter with Eli, Hannah got up early the next 
morning, worshipped God and returned home.  Notice that when she 
got home she had relations with her husband.  She needed to do all 
that she could so that God could do all that he could.  If we have faith in 
God it will inspire us to work out our own salvation (Phil 2:12).  
Someone said, "Work as if things depend on you but pray realizing that 
ultimately everything depends on God." 
 
v20  God remembered Hannah and gave her a son whom she named 
Samuel, meaning "Heard of God."  She had asked and God had heard.  
His name reflected great glory upon God.  It is appropriate to give our 
children names that bring glory to God as well. 
 
v21-23  Elkanah went up to Shiloh after Samuel was born but Hannah 
did not go with him.  She wanted to wean Samuel before taking him to 



Shiloh so that she could fulfill her vow and leave him there forever.  In 
verse 21 it says that Elkanah paid his vow which may mean that he 
informed Eli that Hannah's prayer had been answered and that Samuel 
would soon come to serve in the temple.  Elkanah showed flexibility 
and compassion by allowing Hannah to stay home.  There will be times 
when we want to be in worship but certain things will prevent us.  It is 
important to be flexible as long as it is for something worthwhile.  I'm 
not sure that a Sunday morning golf game fits the "worthwhile" 
category... 
 
v24-28  Hannah fulfilled her vow and presented Samuel to Eli for life-
long service to the Lord.  Jewish tradition was such that children were 
not weaned until around three years old so that when Samuel was 
presented at the Tabernacle, he would not be a burden to Eli.  In verse 
27 Hannah shared exactly what God had done for her.  She gave credit 
where credit was due.  It is likewise important for us to thank God for 
every good thing that happens to us because, "Every good thing 
bestowed and every perfect gift is from above, coming down from the 
Father of lights, with whom there is no variation, or shifting shadow,"  
James 1:17. 
 
 
 
 
 
 
 
CARE GROUP DISCUSSION QUESTIONS 
 
 
INTRO:  The message taken from 1 Samuel 1 dealt with Hannah's 
discouragement at not being able to have a baby.  She struggled with 
her discouragement and God eventually gave her the child she desired. 



 
 
1.  What are some of the things that cause people to be discouraged 
today? 
 
 
2.  How should Christians deal with discouragement? 
 
 
3.  What is something that discouraged you in the past and how did you 
deal with it? 


