
GATHERING AGAIN 
GOAL #1 - SET A PLAN

After prayer and discussion with our Elders, Staff, and SBC of Virginia staff, we have decided to hold our first public service on 
Sunday, May 31. As we have done for the last 5 years, we plan to meet outside behind the Churchville Fire Department. This 
allows us to keep appropriate social distance between families, reduce many of the virus’s risk factors, and relax many of the 
indoor-specific “Phase 1” recommendations. However, let’s keep these details in mind when we meet outside: 
• We will be in “full-family” mode. If you have smaller children, bring something to help them stay focused.
• Bring your own coffee. We will not provide refreshments yet to limit items that need to be touched by multiple hands. 
• Bring a chair or blanket. Try to keep 6 feet of separation between families. 
• Bring a canopy or find a shady spot. Sit with any family or friends that you have already been around.
• Volunteer. If you are healthy and willing, come serve at 8am to help setup.
• Be prepared. Use the restroom before you come, bring a Bible, bring a mask if you want to wear one, and have the song 

lyrics brought up (we will email them before service)
• Give online. We will not pass offering baskets, so give online, through the mail, or in a locked offering box.
• The service will still be online. If you cannot make it (or if it is raining), please join in online.
• Embrace the awkward. Socializing just has to be different right now. Let’s expect it and embrace it. 

If we are not able to meet outside on Sunday mornings in June, Calvary Baptist in Staunton has generously opened up their 
doors for us to use their space at 5pm on Sunday evenings. If we move indoors, we will work together on complying with the 
Governor’s recommendations, including creating a team to sanitize the building. Currently, no public schools in Virginia (and 
other states) are available for churches to use. Many portable churches like ours that use public buildings are having to use 
alternate spaces to gather. It is a great time for the Church to unite, and we are grateful for our partnerships with Calvary, 
Church United, and others. Our leadership will communicate any new plans as we get closer to July and August.

GOAL #2 - UPDATE DATABASE AND MEMBERSHIP

One of the biggest challenges for a church is staying connected, and this shut down has made that even more difficult. As we 
make plans to come back together, we want to solidify what individuals and families are part of our church family. Please fill out 
the attached card with any updated information and your desire to commit (or not) to Village. We are doing this for 3 reasons: 

1. We just celebrated our 5th birthday. While our church moves forward, we know that life changes, people move, and 
interests change. Because of that, our church looks different than it used to. In a culture of information overload, we want 
to keep our database and membership current so we can communicate effectively with everyone in our church family. 

2. We want every family to be cared for. We want Village to be a family that cares for one another. Whether it is to send 
birthday cards, make phone calls, deliver meals, host groups, or just to send encouraging emails, updating our database 
is the best way to set us in the right direction to care for each other as God intended.

3. We want new families to become members. Village Church is a place that you can make yourself at “home,” serve 
others, give, and be part of what is happening - without even being a member. But for those wanting to go further in their 
commitment, there is Covenant Membership. Joining a church is not a political or even social decision - it spiritual. A 
member of Village commits themselves to their church to live a holy life, support their leadership and hold them 
accountable to Scripture, preserve unity and peace, give regularly, serve voluntarily, grow in their faith, develop 
community, participate in worship, be a witness, and continually press ahead to what God has for them. Alternatively, our 
leadership commits themselves to Covenant Members to shepherd and lead, uphold Scriptural standards, set direction 
through prayer, teach God’s Word, set an example in service, and lead them connect to God, grow in community, serve 
others, and go lead others to Jesus. As we gather again, we want to give families an opportunity to become members.

To reaffirm your involvement with Village, become a Covenant Member, or be removed from the database, fill out the attached 
card and put it in the offering box on Sunday, fill it out at villagechurchva.com/welcome/gathering-again, or mail it to PO Box 
726 in Churchville. It will be a huge help, especially as we are sharing essential information and voting on big decisions.

GOAL #3 - REGROUP THE TEAM

Our ministries happen because of faithful Dream Team volunteers. This shut-down disrupted our normal routine of teams that 
serve in 1st Impressions, Kids, Groups, and Worship ministries, and we are working to regroup them to serve in this “new 
normal.” If you desire to serve or lead, let us know on the card. We cannot wait to “huddle-up” with our Dream Team soon! 

It would also be a big help to our Ministry Directors for you to contact them directly and let them know of your desire to serve:
• 1ST IMPRESSIONS: Nicole Simmons (firstimpressions@villagechurchva.com)
• KIDS: Sarah King (kids@villagechurchva.com)



• GROUPS: Ryan Campbell (groups@villagechurchva.com)
• WORSHIP: Greg Culpen (worship@villagechurchva.com)

GOAL #4 - POSITION NEW LEADERSHIP

Just six months ago (at the end of 2019), Pastor Robert announced that he would be stepping down this year as the Lead 
Pastor of Village Church. While he has remained committed to continue to Pastor in the meantime, he shared that Rebecca 
and he were confident that it is the right time to move on toward the next ministry that God had for them.

Since that day, our Elders have been prayerfully seeking Pastor Robert’s replacement. We have specifically been looking for 
someone that understands the culture of western Augusta County, that can quickly fit in and build community, that agrees with 
the beliefs, mission, and values of our church, that has a love for expositional teaching, that is a team player, and that has 
leadership gifts that the church needs (especially shepherding and evangelism). These desires are on top of the qualifications 
that Scripture lays out for Pastors and Elders in 1 Timothy 3 and Titus 1. There is much ministry to be done in western Augusta 
County and so many more people to reach with the Gospel. We have been praying for a Pastor to lead us toward it.

As you know, any major movement in our Pastoral transition has been on “hold” over the last 3 months during the shut-down. 
In addition, we have been waiting until an appropriate time to make any public announcements out of respect for the 
candidate’s family and current ministry. Now that we will be gathering again, our Elders are excited about presenting the man 
that we believe God has arranged to lead our church into the next chapter of ministry. Here is the plan that we have laid out:

• May 31 - Presentation of Pastoral Candidate
• June 7 - Sermon from the Pastoral Candidate
• June 14 - Vision Message from Elders; Membership Vote of Affirmation at a Church Family Meeting
• June 21 - First Sunday for New Pastor (if affirmed)
• June 28 - Last Sunday for Pastor Robert

Leadership transitions can often take a long time - even years. Our Elders have striven for honesty and humility (as the Early 
Church did in Acts 15) to make decisions based upon what “seemed good to the Holy Spirit and the [leadership].” We hoped 
from the beginning of this process to make this as smooth, quick, and healthy as possible. Part of that has been to involve 
Pastor Robert to allow time to hand off leadership to the next Pastor in the way a relay runner hands off a baton in stride. We 
have many biblical models of this type of succession (such as Moses and Joshua, Elijah and Elisha, Jesus and his disciples, 
Paul and Timothy), and history and experience has shown us that leaving a “hole” between a Pastor and his successor can be 
hurtful to the church’s momentum and unity. We pray that this plan will keep our church family unified, be honorable to Pastor 
Robert’s family, and allow the new Pastor to “hit the ground running.” 

Just as we would bring on an Elder, this plan gives our church time to pray for the candidate, to get to know him, to ask 
questions, and to examine his life to see if there is anything in his character, ministry, or family that does not line up with 
Scriptural qualifications in 1 Timothy 3 or Titus 1. To be clear, this is not an assessment of personality, looks, or gifts, but of 
whether his life matches up with God’s expectations. Our Covenant Members will have an opportunity to voice any Scriptural 
concerns and cast their vote of affirmation at the Church Family Meeting on June 14. This particular vote requires a three-
fourths majority vote to position the candidate as the new Lead Pastor.

We value the position of Pastor/Elder and take this transition seriously. We believe that this candidate is who God has sent for 
our church and are excited about bringing closure to this process that we started six months ago.

GOAL #5 - CAST NEW VISION

This shut-down has affected everyone in one way or another. Some people have a new outlook on life, others have new jobs, 
and still others have totally different lives than they did three months ago. Our church must consider how we need to be 
different, too, in order to best reach the different world around us. We may need to restructure leadership, start new ministries, 
rearrange teams, rework budgets, appoint more Elders, or make other changes. We will need to be flexible, wise, and unified 
as we encounter the next several months and years of ministry. We have been given an opportunity by God to start fresh and 
reach our world around us in a new way and with new leadership. 

One thing is for sure: that is going to require new vision. Let’s be submitted to God and ready for it. 

Pray for each other and walk in grace towards one another. Pray for wisdom to know the right decisions and boldness to make 
them. Pray that we will not live in fear or arrogance, but in faith. And pray that God will give our leadership clear vision on 
where we need to go, how we can get there, what we need to do, and (most importantly) who we need to reach. 

Let’s go preach the Gospel to people around us. Let’s go make disciples of Jesus. Let’s go give hope to the hopeless. Let’s be 
the “village” that our world needs for the glory of God.
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