
The 2021 WARM Project (Weatherization and Repair Ministry) was held on Tuesday, December 28th and 
Wednesday. December 29th for the Chapin area. This marked the 8th year that CUMC has sponsored the 
WARM Project through GIC. This short-term mission project involved home repairs varying from minor jobs 
(demo, cleaning, painting, etc.) to major jobs (roof replacement, steps, ramps, kitchen/bathroom rebuilding, 
etc.) so there was something for all skill/experience levels. Middle and High School students, and children 
accompanied by a parent, volunteered too. We estimated about 60 volunteers served during the 2-day pro-
ject. What a great way to build mission minded volunteers. Everyone enjoyed serving and being HIS hands 
and feet, and sharing Jesus with the homeowners. Special thanks to the Breakfast Crew and the Team Lead-
ers for making the WARM Project a great success. 

 

#1. The home of Ricky Branham. Eddie Sloop will coordinate this project.  Ricky is legally blind and wid-
owed. He has a one-story log home which is very large but the roof pitch (slope) is not bad. We will 
be installing shingles over the current roof so there will be little removal of shingles and this type of 
installation goes very quickly, but there is a lot of roof (almost 4,000 sq/ft) of area. All needed mate-
rial should be on site. 

 

#2  The home of Albert Bookman. Jim Franklin will coordinate this project. This is a single wide trailer 
that has had problems with the roof leaking. The leaks have been repaired but the entire  roof needs 
to be sealed to prevent future leaks. In addition, front and rear porches need repair. The front is 
mainly the steps, but the rear will probably need replacement. The sealant for the roof and brushes 
will be at CUMC, but lumber needed for the porches will need to be determined when you get there 
and material picked-up from Hamm’s in Prosperity. 

 

#3 & #4 are both at the home of Sadie Gallman.  Due to the amount of work that needs to be done there 
are two teams assigned to this site.  Team #3 coordinated by Bryson Tucker, will be replacing the 
bathtub in the front bathroom. There does not appear to be any damage to the floor but material 
may be needed. The fixtures are in storage at CUMC. As soon as the amount for flooring and panel-
ing is determined, we will bring it to the site.Team #4 coordinated by Russell Ruff, will be replacing a 
section of subflooring in the master bathroom. This will involve removal of the shower stall and pos-
sibly rework of the wall. A replacement shower stall and subflooring will be on site, but other materi-
al and flooring will be identified and brought to the site.Team #3 or #4 will replace three interior 
doors (one single and a double) as time permits. 

 

#5 Is the home of Linda Perrin.  Allen Aimer will coordinate this project. The carpet in the front bedroom 
needs to be removed and carpet tiles installed (the tiles are at the site),the garbage disposal needs 
to be replaced and a small section of the floor by the back door needs to be replaced where there is 
a soft spot. As time/people permit Linda has some furniture that she needs moved for Firebridge 
subdivision to her home, and the exterior of the home needs to be pressure washed. 

 

#6 Is to deliver firewood to families that need it for heating this winter. The firewood is at the Justin 
Pepper House, 1025 Old Bush River Rd Chapin to the right of the garage, you can get a truck backed 
in, but it is tight between the trailers and the tree. The firewood is split and ready for delivery, take it 
all divided between the three designated locations.  

 


