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Church Effectivness Survey for Oscoda Baptist Church
Throughout this survey, please choose only one response per question.

With each question, circle the number of the answer you choose.
The first group of questions will help us understand WHO WE ARE as a local church.

1: I am:

1. Male 2. Female

2: My age at my last birthday was:

1. 17 or younger 2. 18 - 20 3. 21 - 24 4. 25 - 34 5. 35 - 44
6. 45 - 54 7. 55 - 64 8. 65 - 74 9. 75 or older

3: (Answer only if you are older than 18 or have finished high school) The highest level of education that I have
completed consists of:

1. Elementary (less than 9 years) 2. Some high school (9-11 years)
3. High school graduate (12 years or passed GED) 4. Some college (13-15 years)
5. Bachelor's Degree (16 years) 6. Graduate Degree ( Masters and/or Doctorate)

4: (Answer only if you are the head of a household: Include the income of all persons living in your household.)
This year, I expect our total (before taxes) household income to be:

1. Under $9999 2. $10,000-$14,999 3. $15,000-$24,999 4. $25,000-$34,999
5. $35,000-$44,999 6. $45,000-$54,999 7. $55,000-$64,999 8. $65,000-$74,999
9. $75,000-$84,999 10. $85,000-$99,999 11. $100,000-$149,999 12. $150,000-$199,999

13. $200,000-$250,000 14. Over $250,000

5: (Answer only if you are the head of a household. Please be careful not to exaggerate.) Realistically speaking,
the percentage of our entire household income that we gave directly through this church in the last twelve
months was less than:

1. None 2. 1/2% 3. 1% 4. 2% 5. 3% 6. 4% 7. 5%
8. 6% 9. 8% 10. 10% 11. 12% 12. 15% 13. 20% 14. Over 20%

6: (Answer only if you are the head of a household. Please be careful not to exaggerate.) Realistically speaking,
the percentage of our entire household income that we gave directly to religious groups, missionaries, para-
church groups, etc. that was NOT GIVEN THROUGH THIS CHURCH during the last twelve months was less than:

1. None 2. 1/2% 3. 1% 4. 2% 5. 3% 6. 4% 7. 5%
8. 6% 9. 8% 10. 10% 11. 12% 12. 15% 13. 20% 14. Over 20%

7: Generationally, I am considered to be a:

1. Builder (born before 1946) 2. Baby Boomer (born between 1946 - 1964)
3. Baby Buster (born between 1965 - 1983) 4. Millennial (born between 1984 - 2001)
5. Post-Millennial (born after 2001)

8: The Neighborhood or business district immediately surrounding our church building is primarily composed of
persons who are quite different from me and my family, either ethnically, culturally or socio-economically.

1. Strongly disagree 2. Disagree 3. Don't know 4. Agree
5. Strongly agree

9: The driving time from my home to this church is less than:

1. 5 min. 2. 10 min. 3. 15 min. 4. 20 min. 5. 25 min.
6. 30 min. 7. 45 min. 8. Over 45 min.

10: The driving distance from my home to this church is less than:

1. 1 mi. 2. 2 mi. 3. 3 mi. 4. 4 mi. 5. 5 mi. 6. 6 mi.
7. 7 mi. 8. 8 mi. 9. 9 mi. 10. 10 mi. 11. 12 mi. 12. 15 mi.

13. 20 mi. 14. over 20 mi.
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11: From our Church location, the approximate direction of my home would be:

1. North 2. Northeast 3. East 4. Southeast 5. South 6. Southwest
7. West 8. Northwest

12: (Answer only if you are 18 or older and out of High School) Realizing that some of the following groups may
mix and overlap, which of the following groups would be most like you and would most easily accept you as
one of their own?

1. College- approximate ages 18-30 2. Young singles- approximate ages 18-24, no
college education.

3. Career singles- approximate ages 22-40 4. Older singles- approximate ages 35-50
5. Mature singles- approximate ages 45-65 6. Single men’s- approximate ages over 65
7. Single women’s- approximate ages over 65 8. Single parent
9. Young-married without children- approx ages

18-35
10. Couples whose oldest child is pre-school

11. Couples whose oldest child is in elementary
school

12. Couples whose oldest child is in jr./sr. High School

13. Empty nesters- approximate ages 40-65 14. Mature couples- approximate ages 65+

13: I am:

1. Just visiting this church 2. Not a member, and attend less than 1/2 the time
3. Not a member, but attend over 1/2 the time 4. I am a member of this church

1 2
14: I am a paid, ministry level, (not secretarial or custodial) staff member. Yes No

15: I am a member of our church's highest governing board (Elder, Vestry, Deacon, etc.) Yes No

16: Though not on the highest governing board, I am an elder, deacon or trustee in our church. Yes No

17: I am presently the primary leader of a small group sponsored by this church. Yes No

18: I am presently a Sunday school leader, perform a regular ministry or am on a committee in this
church.

Yes No

19: I am presently a search committee member. Yes No

20: I am not presently serving in a regular ministry of the church. Yes No

The next group of questions will help us evaluate what we believe and how we are growing spiritually.

21: I agree with the doctrinal statement of our church:

1. Completely, without reservation. 2. Completely on important issues, almost
completely on minor issues.

3. Completely on important issues, but I disagree on
a number of minor issues.

4. On most issues, but I disagree on at least one
major issue.

5. I have a number of significant disagreements
doctrinally.

22: The number of years I consider myself to have been a Christian is less than:

1. One 2. Three 3. Five
4. Eight 5. Ten 6. Fifteen
7. Twenty 8. Thirty 9. Over Thirty

10. Not applicable/unsure
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23: The number of years I have attended this church is less than:

1. One 2. Three 3. Five
4. Eight 5. Ten 6. Fifteen
7. Twenty 8. Thirty 9. Over Thirty

10. Not applicable/unsure
1 =

9 times
2 =

8 times
3 =

7 times
4 =

6 times
5 =

5 times
6 =

4 times
7 =

3 times
8 =

2 times
9 =

1 times
10 =
less

24: Taking into account sickness, travel, vacations and other issues, out
of every 10 Sundays, I attend the Worship Service of this church
more than:

1 2 3 4 5 6 7 8 9 10

25: Taking into account sickness, travel, vacations and other issues, out
of every 10 Sundays, I attend an Adult Sunday school class, Adult
elective, or Adult Bible fellowship of this church more than:

1 2 3 4 5 6 7 8 9 10

26: Taking into account sickness, travel, vacations and other issues, out
of every 10 weeks, I attend a small group (not a Sunday School class)
of this church more than:

1 2 3 4 5 6 7 8 9 10

27: Taking into account sickness, travel, vacations and other issues, out
of every 10 weeks, I attend a one-on-one discipleship relationship of
this church more than:

1 2 3 4 5 6 7 8 9 10

28: Attending this church has caused my spiritual life to:

1. Grow more slowly than before I attended. 2. Continue as it was before I attended.
3. Grow faster than before I attended. 4. Not applicable.

29: I feel that some of my greatest individual needs are not being met by those who minister to me spiritually.

1. Strongly Disagree 2. Disagree 3. Agree 4. Strongly Agree

30: How would you describe your level of commitment to Christ at this time in your growth process?

1. I'm not committed at this time. 2. I'm committed mentally, but usually I fail when
tested.

3. I'm committed to do most things, but there are
some things I know I won't do if God asks me.

4. I hesitate at first, but finally do whatever God
asks.

5. I willingly obey whatever God asks almost as soon
as He asks me.

6. I'm not sure what commitment actually means.

1 =
Almost

every day

2 =
3 to 5

times a
week

3 =
About
twice a
week

4 =
About
once a
week

5 =
2 or 3

times a
month

6 =
About
once a
month

7 =
About
once a
quarter

8 =
About
once a
year

9 =
Less than

once a
year

10 =
Never

31: How often do you have a personal time of Bible reading, prayer and
devotions?

1 2 3 4 5 6 7 8 9 10

32: How often do you STUDY (not just read) your Bible? 1 2 3 4 5 6 7 8 9 10

33: How often do you pray for over five minutes at a time? 1 2 3 4 5 6 7 8 9 10

34: How often do you INTENTIONALLY TRY TO START a conversation
that would help a person take a few more steps toward salvation or
to trust Christ?

1 2 3 4 5 6 7 8 9 10

35: How often do you share the complete gospel message and invite
someone to personally receive Christ?

1 2 3 4 5 6 7 8 9 10
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36: During the last six months, I feel my spiritual life and commitment to Christ, AS EVIDENCED BY MY CHANGED
BEHAVIOR have been:

1. Quickly sliding backwards 2. Slowly sliding backwards 3. Staying about the same
4. Growing slowly 5. Growing quickly

37: My present feeling about my spiritual life is:

1. I'm dissatisfied with my growth but am not
committed enough to do anything about it.

2. I'm dissatisfied with my growth and truly want to
grow more.

3. I'm satisfied with my present spiritual growth
rate.

4. I'm growing too fast and need a slower pace.

1 =
Strongly disagree

2 =
Somewhat Disagree

3 =
Somewhat Agree

4 =
Strongly agree

38: I have finalized my decision to trust Christ as Savior. 1 2 3 4

39: I am absolutely sure I'll go to heaven when I die. 1 2 3 4

40: I understand the need for personal Bible study, prayer, fellowship, and sharing my faith 1 2 3 4

41: I understand that it is God's will for me to be a growing disciple and what is involved in
this.

1 2 3 4

42: I have seen discipleship modeled and have been challenged to grow as a disciple 1 2 3 4

43: I have seen the gospel shared effectively. 1 2 3 4

44: I am committed enough to join a weekly small group (not just Sunday School) or one-on-
one relationship which will hold me lovingly accountable to turn the beliefs listed in
Question #40 above into life habits.

1 2 3 4

45: I am consciously trying to model my life after Christ, not just mentally but behaviorally. 1 2 3 4

46: I am usually willing to suffer rather than yield to temptation. 1 2 3 4

47: I am consistently involved in some ministry, at least as an apprentice. 1 2 3 4

48: I am presently involved in a small group or one-on-one relationship with (a) mature
Christian leader(s), which will last at least nine months, in which I am finally developing
consistent habits of daily devotions, frequent Bible study, prayer, evangelism, and
Christian priorities.

1 2 3 4

49: At one time I developed some or all of the habits described in Question #48 above, but I
maintained those habits for less than one year.

1 2 3 4

50: I have completed the challenge of consistently practicing the habits of daily devotions,
frequent Bible study, prayer, and evangelism for a period of at least one year.

1 2 3 4

51: I am consistently involved in a ministry and could train an apprentice to do what I do. 1 2 3 4

52: I am bearing fruit. 1 2 3 4

53: I can maturely handle temptation, suffering, and rejection most of the time. 1 2 3 4

54: I am presently continuing to consistently practice the habits of daily devotions, frequent
Bible study, and prayer.

1 2 3 4

55: I am presently continuing to consistently practice the habit of sharing the gospel with
unbelievers.

1 2 3 4



 - 5 © 2022 Center For Church Effectiveness, Inc & Bob Gilliam - May be reproduced only for its intended use.

56: I am involved in a relationship, small group, or leader training where I am consistently
held accountable to practice the basics and grow beyond them, or I am willing to become
involved in such a relationship or group.

1 2 3 4

57: I am training others to do what I do in ministry or to do another ministry. 1 2 3 4

58: I am constantly abiding in Christ and my behavior is actually continuing to change to be
like Him.

1 2 3 4

59: I have been training apprentices or equipping others for ministry for more than two years
and would continue to do so even if no one supervised me.

1 2 3 4

60: Suppose that questions 38-59 described four levels of spiritual maturity: Level 1 = Questions 38-44. Level 2 =
Questions 45-50. Level 3 = Questions 51-57. Level 4 = Questions 58-59. IN THE LAST TWO YEARS, DID YOU:

1. Move up one or more levels. 2. Move down one or more levels. 3. Stay at about the same level.

The next group of questions will help us evaluate our Adult education process.
(If you DO NOT attend an adult Sunday school class, elective or

Adult Bible Fellowship class at least once a month, please skip to question 71)

1 =
Strongly Disagree

2 =
Disagree

3 =
No opinion

4 =
Agree

5 =
Strongly agree

61: The teaching in our adult Sunday school class is excellent. -- Skip this question if you
do not attend an adult class.

1 2 3 4 5

62: The quality of space and amount of space in our adult Sunday school room is excellent.
-- Skip this question if you do not attend an adult class.

1 2 3 4 5

63: Our adult Sunday school class spends at least 5 minutes almost every class period
training for or planning evangelistic activities. -- Skip this question if you do not attend
an adult class.

1 2 3 4 5

64: Relationships among most persons in our adult Sunday school class are best characterized as: ( -- Skip this
question if you do not attend an adult class.)

1. UNITY - We feel a sense of belonging and usually
meet physical needs, but don't really know most
people's names and situations

2. FELLOWSHIP- We know most everyone by name.
We know and meet each other's physical and
spiritual needs and feel like partners in spiritual
growth ministry.

3. INTIMACY- We share deep, intimate and private
needs and problems openly. We are as close
brothers and sisters in knowing and caring for
each other.

65: Our class has grown numerically in the last 12 months. -- Skip this question if you do not attend an adult class.

1. Yes 2. Unsure 3. No

66: Our class has one or more new regular attenders in the last six months. -- Skip this question if you do not
attend an adult class.

1. Yes 2. Unsure 3. No

67: The group dynamic that best describes our class is: ( -- Skip this question if you do not attend an adult class.)

1. Pro-active - We make outreach a priority and
spend class time almost every week planning
ways to win newcomers into our class.

2. Passive - We welcome newcomers, but do not
really spend much time going out and trying to
get them to come to our class.

3. Closed - We are either very intimate with each
other (which makes newcomers uneasy at first),
or we discourage new members, so that we can
focus most effectively on the spiritual growth of
present members.
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68: To what extent does your Sunday school class inspire and motivate you to live the Christian life? -- Skip this
question if you do not attend an adult class.

1. Not much at all 2. A little bit 3. About half the time 4. Frequently
5. Almost always

69: To what extent does your Sunday school class teach you new information and build new Christian beliefs in
your life? -- Skip this question if you do not attend an adult class.

1. Not much at all 2. A little bit 3. About half the time 4. Frequently
5. Almost always

70: In the last 24 months, how many actual habits or character traits (Not just beliefs or information) have you
successfully put into your life as a result of your Sunday school class? -- Skip this question if you do not attend
an adult class.

1. Not any really that I can name, specifically or
others can see

2. One habit or character trait that I can name and
others can see

3. Two or three 4. Four or five
5. More than five

The next group of questions will help us evaluate our Small Group Ministry.
(If you DO NOT presently attend a small group or one-on-one

discipleship relationship at least once a month, skip to question 81)

71: The teaching in my small group or discipleship relationship is excellent. -- Skip this question if you do not
participate in a small group.

1. Strongly Disagree 2. Disagree 3. No opinion 4. Agree
5. Strongly agree

72: The setting and meeting place for my small group or discipleship relationship is excellent. -- Skip this question
if you do not participate in a small group.

1. Strongly Disagree 2. Disagree 3. No opinion 4. Agree
5. Strongly agree

73: Relationships among most persons in my small group or discipleship relationship are best characterized as: ( --
Skip this question if you do not participate in a small group.)

1. UNITY - We feel a sense of belonging and usually
meet physical needs, but don't really know most
people's names and situations

2. FELLOWSHIP- We know most everyone by name.
We know and meet each other's physical and
spiritual needs and feel like partners in spiritual
growth ministry.

3. INTIMACY- We frequently share deep, intimate
and private needs and problems openly in the
group time. We are as close as brothers and
sisters in knowing and caring for each other.

74: The group dynamic that best describes our small group or discipleship relationship is: ( -- Skip this question if
you do not participate in a small group.)

1. Pro-active - We make outreach a priority and
spend class time almost every week planning
ways to win newcomers into our class.

2. Passive - We welcome newcomers, but do not
really spend much time going out and trying to
get them to come to our class.

3. Closed - We are either very intimate with each
other (which makes newcomers uneasy at first),
or we discourage new member, so that we can
focus most effectively on the spiritual growth of
present members.

75: To what extent does your small group or discipleship relationship teach you new information and build new
Christian beliefs in your life? -- Skip this question if you do not participate in a small group.

1. Not much at all 2. A little bit 3. About half the time 4. Frequently
5. Almost always
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76: My group leader has a written definition of the disciple s/he is to make, s/he has been trained and knows how
to make that kind of disciple, and s/he is intentionally and effectively making this kind of disciple in our group. -
- Skip this question if you do not participate in a small group.

1. Yes 2. Not really

77: In the last 24 months, how many actual habits or character traits (Not just beliefs or information) have you
successfully put into your life as a result of your small group or discipleship relationship? -- Skip this question if
you do not participate in a small group.

1. Not any really that I can name specifically, or
others can see

2. One habit or character trait that I can name and
that others can see

3. Two or three 4. Four or five
5. More than five

78: My small group or discipleship relationship meets: ( -- Skip this question if you do not participate in a small
group.)

1. Monthly 2. Twice a month 3. Three times a month 4. Weekly
5. More than weekly

79: My small group leader or disciplemaker effectively holds me accountable to complete all my homework or
ministry assignments given in group/discipleship. -- Skip this question if you do not participate in a small
group.

1. Strongly Disagree 2. Disagree 3. No opinion 4. Agree
5. Strongly agree
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80: The primary focus of my small group is best described as: ( -- Skip this question if you do not participate in a
small group.)

1. We focus on attracting and presenting the Gospel
to the unsaved.

2. We focus on building initial commitment and
teaching basic Bible truths to new believers.

3. We focus on intentionally building the basic
disciplemaking habits and real life change in
developing Christians.

4. We focus on helping more mature Christians
maintain their basic habits while intentionally
adding new virtues and character traits.

5. We simply study the Bible, pray and fellowship,
covering different topics as we go.

6. We focus on ministry activities or service tasks
but also pray and study the Bible together.

7. None of these closely describe our group or
disciplemaking relationship.

Questions 81 through 117 may seem a little complicated, but they are very important in our evaluation of overall
strengths and weaknesses. Please note the following:

1. Please answer each question as an evaluation of the last 12 months.
2. Please answer each question as though any staff members whose positions are now vacant were still here and

functioning just as they were when they were here, no better, no worse.
3. Some questions contain multiple issues. Your church may do better on some of these issues than on others.

Please try to average this out in your mind. Give an answer that represents the entire question.

1 =
Don't know, Not

applicable

2 =
Strongly disagree

3 =
Disagree

4 =
Indifferent

5 =
Agree/true

6 =
Strongly agree

81: Excellent pastoral leadership - This item is NOT about ministry skills such as
preaching, counseling, shepherding, etc. It is about leadership. The pastor of this
church, not with just average ability but WITH EXCELLENCE: 1) consistently casts
a winsome vision, 2) easily inspires confidence and builds consensus throughout
the congregation, 3) naturally develops leaders into a unified team and 4)
effectively leads the church to accomplish their purpose, all with a minimum of
relational turmoil.

1 2 3 4 5 6

82: Excellent preaching - The preacher of this church is far above average or good - but
is excellent as a preacher. This person consistently preaches sermons which:
capture the congregation's attention, deepen the congregation's understanding of
God's Word, emotionally motivate the congregation to apply God's Word, and
consistently result in higher commitment and greater Christ-likeness.

1 2 3 4 5 6

83: Excellent church board/deacon leadership - Regardless of the church's polity or the
actual name given to a church's board or primary leaders, this group has an
exceptional ability to recruit, build and train themselves to accomplish their
leadership roles in the church with excellence. They are such excellent leaders that
they are seen as one of the top strengths of the church.

1 2 3 4 5 6

84: Excellent associate staff - This church consistently finds, recognizes, hires and
deploys excellent associate staff members in the church.

1 2 3 4 5 6

85: Empowering lay leadership - This church is far above the average church in
successfully decentralizing authority and motivating over 60% of the church
attendees to accept both authority and responsibility for ministry positions in which
they serve.

1 2 3 4 5 6

86: Excellent leader training - This church is highly successful at training all levels of
leaders including elders/deacons, Christian education leaders, small group leaders,
outreach leaders, etc. to accomplish their roles with excellence and to train these
leaders to train other leaders. This training involves not just motivation, not just
"what to do" training, but "how to" training.

1 2 3 4 5 6
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87: Clear purpose and vision - This church has an exceptionally crystal-clear blueprint
of the desired future ministry and ministry structures of their church and is
uncommonly able to bring the congregation to own this vision.

1 2 3 4 5 6

88: Concrete, functional goals - Given an existing vision or task, this church is
uncommonly good at developing a step-by-step process with defined milestones and
concrete, final goals that result, not just in activity, but in productively fulfilling
that vision or task.

1 2 3 4 5 6

89: Organization and Communication - This church works together as a well-organized
team rather than a bunch of "loose cannons" to accomplish its goals. There is
excellent organization, communication and cooperation throughout its ministry

1 2 3 4 5 6

90: Intentional disciple-making process - This church has a clearly defined written
definition of "disciple" the Church is commanded to make in terms of specific
beliefs, virtues and behaviors, has designed and launched the kind of programs
required to produce this "product", and managed and refined this system, so that
the majority of the congregation is consistently and measurably being transformed
into that product/disciple.

1 2 3 4 5 6

91: Functional programming - This church is exceptionally gifted at transforming
dysfunctional programs into productive ones and creating new programs which
produce desired results.

1 2 3 4 5 6

92: Contemporary approaches - This church uses ministry approaches that
exceptionally appeal to and meet the real needs of people in today's world - both
Christians and non-Christians.

1 2 3 4 5 6

93: Gift-oriented ministry - This church is uncommonly successful at defining each
ministry based on specific gifts and talents, training most attenders to discover
their God-given gifts/talents, training them to maximize their gifts/talents and
mobilizing them in ministries that match their gifts/talents.

1 2 3 4 5 6

94: Congregational involvement - Regardless of gift issues, this church is exceptionally
successful at mobilizing and/or recruiting over 70% of attenders to serve in some
ministry position in the church at all times.

1 2 3 4 5 6

95: Congregational commitment - This church is uncommonly skilled at leading
persons at all Christian maturity levels to consistently move to the next level of
maturity and commitment to both Christ and to the local church. This is evidenced
by large numbers of persons making greater sacrifices, growing in holiness and
making larger time and financial commitments to the church.

1 2 3 4 5 6

96: Congregational unity - This church is highly gifted at bringing their people to
agreement and harmony even when there is controversy or the need for change in
the church.

1 2 3 4 5 6

97: Broad-based fellowship - This church is exceptionally skilled in sub-organizing itself
into appropriately-sized groups and building relationships so that all but a few
fringe people feel that they "belong" and reach out and care for each other.

1 2 3 4 5 6

98: Excellent intimacy - This church is uncommonly gifted at sub-organizing itself into
small groups and individual relationships with such excellent dynamic and
leadership that at least 60-75% of the congregation feels comfortable sharing
personal sin, fears and needs with some person or group who accepts them and can
meet their need/help them grow.

1 2 3 4 5 6
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99: Loving relationships - This item does not describe the depth (unity, fellowship,
intimacy) of relationships, but rather the actions of the relationship. This church is
uncommonly successful at leading a large percent of the congregation to go out of
their way to meet the needs of others, to sacrifice their desires to please others and
to be uncommonly accepting, friendly and kind to outsiders as well as members.

1 2 3 4 5 6

100: Well-met individual needs - This church is exceptionally good at making sure that
the individual spiritual, emotional and physical needs of the people are met with
excellence. Over 80% of the church would agree that this was true for them.

1 2 3 4 5 6

101: Well-met family needs - This church is exceptionally good at developing or
restoring healthy relationships between husbands and wives; parents and children
and between siblings.

1 2 3 4 5 6

102: Passionate spiritual growth - This church is uncommonly good at leading its people
to passionately serve Christ motivated primarily by their internal love for Him, and
commitment, and desire to please Him, instead of from performance, guilt, legalism
or other external motivations.

1 2 3 4 5 6

103: Balanced age distribution - This church is exceptionally good at ministering to all
generations, so that all are assimilated into the church and the church's age
distribution does not have "age gaps".

1 2 3 4 5 6

104: Responsive location - This church has a geographical location where those living
closest to the church are particularly responsive to joining a church like yours.

1 2 3 4 5 6

105: Attractive location - This church has a geographical location that is uncommonly
attractive to visitors, regardless of where they live.

1 2 3 4 5 6

106: Excellent facilities - This church has church facilities that facilitate worship and
disciplemaking at a level well above the average building and are exceptionally
attractive and capable of expansion.

1 2 3 4 5 6

107: Generous stewardship - This church is uncommonly successful in leading
individuals to increase their financial giving, year after year, to a level that is truly
sacrificial, based on their income.

1 2 3 4 5 6

108: Excellent evangelism - This church consistently experiences over 4% conversion
growth (persons won to Christ and into the church/ministry) each year.

1 2 3 4 5 6

109: Excellent attraction - This church has at least as many visitors each year as the
ministry has regular attenders.

1 2 3 4 5 6

110: Excellent assimilation - In this church at least one of every three visitors ends up as
a regular attender within a year of their first visit.

1 2 3 4 5 6

111: Inspiring worship - After worshipping in this church most people leave emotionally
and spiritually inspired, feeling they have been in the presence of God.

1 2 3 4 5 6

112: Pervasive prayer - In this church, individual and corporate prayer are recognized as
two of the greatest strengths of the ministry, and supernatural answers are
frequent.

1 2 3 4 5 6

113: Strategic missions - The foreign and home missions of this church are not just
good, but strategic, exceptionally fruitful.

1 2 3 4 5 6

114: Excellent adult education - This church develops a reputation for consistently
increasing the Bible knowledge and life skills of a large majority of the adults.
Many adults are attracted to this ministry specifically because of the adult
education.

1 2 3 4 5 6
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115: Holistic small groups - This church is so competent in the area of small groups that
almost all their small groups both meet their member's human needs and
consistently cause intentional, spiritual growth. This network of small groups is
expanding over 10% a year and over 50% of adults regularly attend a small group.

1 2 3 4 5 6

116: Excellent youth ministry - In this church the youth ministry grows over 5% a year.
Most of the youth experience spiritual growth. Their human needs are met, and
there is a sense of unity and positive momentum in the youth group(s).

1 2 3 4 5 6

117: Excellent children's Sunday school - In this church the children's ministry grows
over 5% a year. Most of the children experience spiritual growth. Their human
needs are met, and their teachers are well recruited and well trained.

1 2 3 4 5 6

The last group of questions relate to your individual preferences. Please understand that, in trying to please everyone,
some of your preferences may not be matched exactly.

118: Compared to your church's present music style, what would be your preference for music?

1. Don't know 2. Much less contemporary than now
3. Less contemporary than now 4. Same as now
5. More contemporary than now 6. Much more contemporary than now

119: In the future, the worship style that would best enable me to worship God in spirit and truth in our church is:

1. Exclusively Traditional - Hymns played on the
organ or piano and choir.

2. 80% Traditional - Hymns and a few choruses
played on organ or piano.

3. Exclusively Contemporary - Music written in the
last 10 years, played on guitars, drums,
keyboard, often with a worship team.

4. 80% Contemporary - Music written in the last 10
years, played on guitars, drums, keyboard, with a
worship team, but with the addition of an
occasional hymn.

5. Blended - A blend with at least 40% being the
minority style.

6. Dual style - Two or more services each with a
different worship and music style.

120: My present feeling about our church is:

1. I'm quite satisfied and plan to stay. 2. Though somewhat dissatisfied, I see
improvement taking place and plan to stay.

3. Though dissatisfied and seeing no present
improvement, I believe improvement will come. I
plan to stay.

4. I'm about to lose hope and plan to leave unless
improvement comes immediately.

5. I have lost all hope of improvement and plan to
leave in the next few months.

121: Though none of the following fully describe a church’s responsibility, please select the one statement that
describes the primary focus your church has had in the last 12 months.

1. A platform to preach the Word. 2. A community to promote justice.
3. An army to save the lost. 4. A hospital to heal the afflicted.
5. An equipping center to make disciples. 6. A family to manifest love.
7. A financial base for world missions. 8. A temple in which to worship God.
9. A support base for individual “ministers.”

122: Which statement most accurately describes your church’s present vision for future ministry?

1. Our vision is to grow as one church in our present
location.

2. Our vision is to grow as one church, but to
relocate to a new location.

3. Our vision is to grow in our present location, but
also to plant one or more new churches.

4. Our vision is to grow where we are, but to share
our facility with other ethnic churches.

5. Our vision is to turn our building over to an ethnic
church and relocate our present congregation.

6. We do not have a clear vision owned by a
majority of leaders.

123: Which statement below best describes the way authority actually (not just on paper) worked in your church
under the leadership of your last Senior pastor?
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1. Prophet - The Senior Pastor exercises authority as
God’s prophet and with very little explanation
makes the final decision on all issues. No group
has authority to remove him/her or overrule
him/her.

2. Bishop – The Senior Pastor is accepted as being
called by God as the final authority in the church,
but only as long as the church and leaders allow
him/her to continue. He/she may be fired or
overruled by the vote of the leaders or
congregation.

3. Coach – The Senior Pastor is accepted as the
leader of leaders. The church is led by a group of
leaders, but the senior pastor functions as the
leader of this group. Although each person in the
group has one vote, the senior pastor’s vote is
usually “weighed rather than counted.” His/her
authority is partly inherited because of the
church’s cultural history and partly earned by his
competence. As a result, he/she is always the
primary leader but may be overruled by a
majority of other leaders.

4. Assistant Coach – The Senior Pastor is the leader
of leaders. However, his/her authority and
position must be completely earned by his/her
competence. No authority is inherited from the
church’s history. As a result, he/she is the
primary leader, but is more often overruled than
the “coach” by a majority of leaders.

5. Teammate – The Senior Pastor is seen as “one-
among-equals” in a group of leaders who
collectively have authority to lead the church.
Whether or not he/she chairs this group, his/her
influence is only equal to each of the other
leaders. He/she is usually recognized as an
“expert” in some area of ministry, but this does
not increase his/her authority as a leader.

6. Junior Partner – The Senior Pastor is expected to
be an “expert in ministry.” However, for a
number of reasons, there are other leaders who
have and exercise more authority in decision
making than he/she does. Their votes “weigh
more” than his/hers. He/she can win his/her way
only by winning over those who have this
authority.

7. Steward – The Senior Pastor has no real authority
in decision making. He/she simply carries out the
decisions of other leaders.

124: In order to have the credibility and experience necessary to lead this ministry, I feel our next Senior pastor
should be at the very least:

1. Age doesn’t matter 2. 25 years old 3. 30 years old 4. 35 years old
5. 40 years old 6. 45 years old 7. 50 years old 8. 55 years old
9. 60 years old 10. Over 60

125: In order to attract new families and have enough good years of ministry left to accomplish our church’s present
needs, I feel our next ministry leader should be, at the very most:

1. Age doesn’t matter 2. 65 years old 3. 60 years old 4. 55 years old
5. 50 years old 6. 45 years old 7. 40 years old 8. 35 years old
9. 30 years old 10. 25 years old

126: To effectively lead our ministry, our next ministry leader should have at least the following number of years of
ministry experience:

1. No experience absolutely required 2. 1 – 3 years
3. 4 – 5 years 4. 6 – 8 years
5. 8 – 10 years 6. Over 10 years

127: Based on the educational level of our church and the persons we are trying to reach, what is the lowest
education level acceptable for our next ministry leader?

1. Less than a high school education 2. High school diploma or GED
3. Some college work, but less than a 4 year degree 4. Bible School diploma
5. Bachelor’s degree 6. Some Master’s level work, but not a Master’s

degree
7. MA (2 year Master’s degree) 8. MRE (3 year Master of Religious Education)
9. MDiv (3 year Master of Divinity) 10. ThM (4 year Master of Theology)

11. DMin (Professional Doctorate) 12. PhD, EdD or other earned doctorate (Academic
Doctorate)

128: If our next ministry leader is married, their marital strength must at least be:

1. Very strong 2. Strong 3. Average 4. Poor
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129: If our next ministry leader is married, their spouse’s response to their ministry must be at least:

1. Very Supportive - Encourages them to persevere
when discouraged

2. Supportive - Helps when they ask

3. Accepting - Allows them to minister without
hindering them

4. Reluctant - Occasionally discourages them from
continuing

5. Antagonistic - Often encourages them to leave
the ministry

130: If our next ministry leader is married, the lowest acceptable level of their spouse’s involvement in ministry is:

1. Almost always leads some area of ministry 2. Occasionally leads a ministry
3. Almost always participates in some ministry 4. Sometimes participates in a ministry
5. Seldom participates in ministry, but keeps the

home fires burning
6. Never participates in ministry

131: If/when our next ministry leader preaches, the preaching style that best ministers to me is:

1. Verse-by-verse – Preach a passage and explain
and apply each verse, one at a time.

2. Expository, passage-by-passage – Preach a
passage. Explain the overarching concept, then
explain how each verse fits, and the applications.

3. Applicational – Don’t actually explain the
passage. Just explain the applications from the
passage, and how to apply them.

4. Topical – Preach on topics (example: suffering,
grace, etc.) and use scripture from all parts of the
Bible.

5. Personal Emphasis – Each week, preach whatever
message God lays on the preacher’s heart
regardless of a preaching schedule.

6. Evangelistic – Regardless of the text or topic,
focus in on the simple gospel, and challenge all to
be saved.

7. Other –

132: Of the eleven “roles” of ministry listed below SELECT ONE that you feel would be the most important for the
new ministry leader in your church.



 - 14 © 2022 Center For Church Effectiveness, Inc & Bob Gilliam - May be reproduced only for its intended use.

1. VISIONARY-LEADER - The staff member sees
himself/herself as the visionary leader of his/her
flock. He/She is known as a “vision-caster” and
leader.

2. SHEPHERD - The staff member spends the
majority of his/her time in counseling and visiting
in homes and hospitals. He/She is known as a
pastor “who cares.” Counseling has a high
priority as well as positive interpersonal
relationships.

3. PREACHER-TEACHER - This person understands
his/her role as being primarily involved in
teaching the truths of Scripture and applying
them to contemporary life. This person is more
satisfied in the pulpit and the study than
anywhere else.

4. WORSHIP LEADER - One’s primary concern is with
personal and corporate worship. He/She finds
great satisfaction in planning meaningful services
of worship and leading his/her congregation to
experience the awesome holiness of God in
worship.

5. EVANGELIST - Primary concern is to win the lost
to Christ and enfold them into the church. He/She
may do this through personal visitation, through
training others, or through his pulpit ministry.

6. EQUIPPER - This model of ministry has a high
commitment to the development and deploying
of leaders and church members as players on the
team. He/She will derive satisfaction more from
the accomplishments of people he/she has
trained than from “hands on” ministry of his/her
own.

7. CHURCH MANAGER - The staff member sees
himself /herself similar to a corporate manager.
He/She manages the resources of his/her flock
well. The life of his/her flock is carefully organized
and lines of authority are well defined.

8. PROPHET - This person will be concerned to
challenge the unrighteousness he/she perceives
in society. Righteousness and justice will be
dominant themes in ministry. Sermons will
compare the contemporary social scene with
prophetic, biblical truth.

9. SPIRITUAL EXAMPLE - This staff member sees
his/her major role as providing an example for the
congregation. His/Her life is a model not only of
what the Christian life is like, but also of how it
can best be lived. His/Her example is the guide
that church members use in developing their
Christian lives.

10. SPECIALIST - This staff member sees his/her role
as being a team member with a unique and
needed expertise. He/She focuses almost
exclusively on implementing this expertise with
excellence, leaving everything outside this
expertise to other teammates.

11. GENERALIST - This ministry model does not have
a dominant choice among the other models. This
minister’s image will be in flux as he/she changes
to meet what he/she perceives to be the
changing needs of the congregation. There will
not be a dominant image of him/her, which is
shared by a majority of the members of his/her
church.

133: Though none of the following may fully describe a church’s responsibility, SELECT ONE ROLE you feel is the
most important for your church in the next five years.

1. A platform to preach the Word. 2. A community to promote justice.
3. An army to save the lost. 4. A hospital to heal the afflicted ministers.
5. An equipping center to make disciples. 6. A family to manifest love.
7. A financial base for world missions. 8. A temple in which to worship God.
9. A support base for individual lay.


