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Share a few stories of hope from our church. Where have we seen our 
church be the catalyst for transformation in the lives of individuals 
and the community?

Think back to the definition of a Transformational Church: 
A Transformational Church is a congregation that joins God’s mission of 
sharing the gospel and making disciples. Those disciples become more like 
Jesus, and the church thus acts as the body of Christ transforming their 
communities and the world for the kingdom of God.

Where do we see our church fitting into this definition? Where are 
we the strongest? Where do we need the most help?

Discuss the differences between the old scorecard and the new 
scorecard of measuring ministry. What do you see as the main 
differences?

What are some practical ways we might shift our thinking toward the 
new scorecard?

Consider the three framework principles of the Transformational 
Loop: connection, catharsis, and convergence. Where is our church 
in connecting to the Loop, or where do we already see God at work in 
our church?

Discuss a defining moment—a cathartic experience—that defined 
us as a church. What were the circumstances? Remember, it could be 
dramatic or non-dramatic, perceived as positive or negative. 

ACTION PLANS
Close your discussion each week by identifying a few  

specific, measurable points of action for the coming week.

Write out specific goal statements for entering the  
Transformational Loop for the major ministries in our church.

Encourage five specific people who are being used to  
transform the community and the world.

SESSION 1

Hope and a New Scorecard
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SESSION 2

Missionary Mentality
Discuss the results of the action plans you made at the end of your 
discussion last week.

What is the difference in the old and new scorecards for the 
missionary mind-set?

Think about the following statements Thom presented that resonated 
with Transformational Churches:

•  Our pastor(s) often refers to aspects of the local city or 
community in messages.  

•  Our church believes that God has strategically placed us in our 
cultural context (in our location to serve those around us). 

•  Our church believes that as the cultural context around us 
changes, new opportunities to engage people outside must be 
considered. 

Which of these statements would our church most readily agree 
with? Which would our church least readily agree with? Why?

Using a dry erase board, create three columns. Record answers  
to the three following questions in each column:

Describe our community using only one word.

Why do people move in … and move out … of our community?

How is our community different than it was 10 years ago? 5 
years ago? Last year?

What do you think has been the driving forces of change in  
our community? 

Describe the state of lostness in our community.

What opportunities in our community could our church  
seize right now?

ACTION PLANS
Make a plan for the assignment of community  

observation this week (people watch at the mall, talk to people  
at a park, etc.). Be prepared to report on your findings next week.

Create a list of practical steps we might use to help our church 
become more aware of the needs in our community and world.
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SESSION 3

Vibrant Leadership
Discuss the results of the action plans you made at the end of your 
discussion last week. In particular discuss any characteristics about 
our community you observed this week while out on assignment. 
Were there any differences between your observations and what we 
listed on the dry erase board last week?

What was the old scorecard for leadership? What about the new one? 
What is the main difference?

Remember the shifts in thinking necessary for Transformational 
Churches. Which of those shifts has happened in our church?

Which would be the most difficult for us? Why?

Consider the structural tendencies of Transformational Churches. 
Which statement sounds most like our church? Which sounds least 
like our church?

What are the chief obstacles to overcome in implementing those 
changes?

What practical steps might be taken in order to move toward those 
structural changes? 

In our context, how would we implement the “Four E’s” of producing 
leaders that Bruce presented? 

How would a more vibrant leadership affect the ministries 
represented in this room?

ACTION PLANS
Make a plan for the development of a leadership  

recruitment and training process.

Define what can be done this week to better  
care for our church’s leaders.

Discuss what group in our church would benefit the most from  
being involved in a Transformational Church study group.
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SESSION 4

Relational Intentionality  
and Prayerful Dependence
Discuss the results of the action plans you made at the end of your 
discussion last week.

RelaTional inTenTionaliTy

What is the difference between the old and new scorecards of 
relationships? 

Discuss the depth of relationships in our church. For example, how 
many of our people invest in each other’s lives outside of regularly 
planned church events? How does our church encourage (or 
discourage) relationships with nonbelievers? 

Discuss the hindrances in our own lives as leaders to having 
relationships with people outside of the church. Then set some 
specific goals for our own relationships with nonbelievers.

What are three practical ways you might encourage the people we 
lead to be in relationships with nonbelievers? What, if any, structural 
changes need to be addressed in the church in order to facilitate 
those relationships?

PRayeRful DePenDenCe

What is the difference between the old and new scorecards of prayer?

How do you think most of our members would describe the role of 
prayer in our church? Why?

What would a church of spontaneous prayer look like? What are 
some specific ways we might encourage such an atmosphere in the 
areas of ministry we lead?

ACTION PLANS
Honestly and accurately assess the amount of time  

our church gives to corporate prayer each week. Based on  
those findings, brainstorm some ideas of how we might  

assign greater worth to corporate prayer.

Identify any scheduling issues that might be detrimental to the 
formation of deep relationships within our church.
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SESSION 5

Worship and Community
Discuss the results of the action plans you made at the end of your 
discussion last week.

WoRshiP

The old scorecard of worship was based on attendance and quality of 
what is presented on the platform. What is the new scorecard? What 
are some of the difficulties we might have in moving our church to 
that new scorecard?

Consider the characteristics of worship in Transformational Churches:
A sense of anticipation
Lives regularly changed
Active participation

What are some stories of when we have seen peoples’ lives changed 
as a result of worship in our church? What were the characteristics  
of our worship service that aided in that transformation?

Are stories like these heard often in our church? Why or why not?

CommuniTy

The old scorecard of community was attendance in community 
groups (small groups, Sunday school, etc.). What’s the new scorecard?

Pass out sheets of paper and ask each participant to write down the top 
three priorities of community groups in your church and share the results.

What are the differences in our responses? What might those 
differences indicate?

If we asked our church members to rank the top three priorities for 
community groups, what would be their answers? Would there be 
any difference in those answers to the ones we gave as leaders? Why 
or why not?

An open group is a group that expects new people every time it 
meets. What specific groups in our church are truly “open”?

Given the five obstacles facing small groups and the elements of a 
transformational small-group environment, what, if any, shifts in 
thinking or structure need to be implemented in our ministries?

What new groups have been started this year? What new groups  
are planned for this year?

ACTION PLANS
Take Philip’s suggestion and move to a different place  

in the auditorium to observe worship this week. 

Develop a plan and a timeline for new groups  
to be started during the coming year.
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Mission and What’s Next
Discuss your observations when you traded seats during worship 
this past week along with any other results of your action plans from 
your discussion last week.
 

Describe the difference in the old and new scorecards for mission. 
Why does our church lean toward one or the other?

Think back to the five steps to engaging on God’s mission. In which 
of these steps does our church most excel? Why?

In which step is there the most room for improvement? Why?

What are some practical ways we might strengthen that particular 
element?

Reflect on the key characteristics of mission:
Serving locally
Planting churches nationally
Adopting an unreached people group globally

Discuss some stories of people who we have empowered in these 
ways. What are some ways we might more effectively do that?
Which of these most naturally fits with what our congregation 
is already doing? Why do you think there is an emphasis on that 
particular element?

Which of these characteristics is less fully integrated into the regular 
life of our church?

What are some ways we might bring that goal to the forefront 
without neglecting the other two?

What group of leaders in our church most needs to go through this 
Transformational Church study? Why that group? What do we hope 
taking that specific group through these principles might change 
about our church?
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SESSION 6
(Continued)

ACTION PLANS
Return to the opening session of Transformational 
Church and identify where our church is currently in the 
Transformational Loop. Identify which areas we must  
continue to grow in to be a Transformational Church.

Make a measurable commitment to personal evangelism  
and mission for the church leadership.

Discuss the need for our church to take the Transformational Church 
Assessment (available at www.transformationalchurch.com) and how 
an impartial “pair of eyes” might help us to see our church and 
community better. 

Look again at the definition for a Transformational Church:
A Transformational Church is a congregation that joins God’s mission  
of sharing the gospel and making disciples. Those disciples become more 
like Jesus, and the church thus acts as the body of Christ transforming 
their communities and the world for the kingdom of God.

Discuss how that definition has begun to take shape in our 
congregation, and make a continuing plan of how to integrate  
the key principles contained in it.


