
 
LESSON 2 LEADER OUTLINE 

Lost And Found 
 
ANNOUNCEMENTS - 7:30PM 
 
BEGIN LESSON - 7:33PM 
 
LESSON INTRODUCTION 
Welcome to Lesson 2 of our Home Group series: Parables - The Moral of the Story 

● The parables that Jesus told were full of characters and situations that everyone could identify 
with.  

● But there was always more to the story than what was on the surface.  Only a select few were 
given the hidden meaning behind the public message. 

● During this series, we’ll find out just exactly what Jesus had in mind when He told some of his 
most famous parables. 

 
ICEBREAKER 
Who do you know that tends to lose things a lot?  What’s one thing they seem to be 
constantly looking for?  Do they ever find it? 
 
Leader Note:  You may want to have an example prepared in order to give your group members time 
to think. 
 
Losing things isn’t anybody’s idea of a good time… and getting lost is even worse… but it goes 
without saying that it’s accidental.  Nobody would lose something - or get lost - on purpose, right? 
Wrong!  Tonight’s parable deals with a young man that was determined to get lost - literally and 
spiritually.  He went a long way from home, and an even longer way from righteousness.  And he did 
it on purpose.  
 
Thankfully, that’s not where the story ends. We’ll talk more about it after the video. 
 
PLAY LESSON VIDEO - START BY 7:45PM AT THE LATEST 

● Leader Note:  When prompted during the video, press pause and read Luke 15:11-32 
with your group in a translation of your choice.  

● After reading, play rest of the video lesson. 

 



 
[AFTER VIDEO]  
 

Leader Note:  The group should be reviewing the ‘Ending Comments’ no later than 8:25pm. 
 

COMMENT: 
In the parable of the prodigal son, the father obviously didn’t want his son to leave.  But when the 
prodigal made it clear that he was determined to go, the father didn’t stand in his way.  As we see 
throughout the story, this earthly father is a perfect picture of our Heavenly Father.  He wanted the 
best for his son, and he knew that the road the boy was headed down would lead to disaster.  But the 
prodigal refused to yield.  So, there came a point in which the father chose to step aside and let his 
son make mistakes that were going to result in some pretty severe consequences. 
 
DISCUSSION QUESTIONS: 

● What are a few reasons we sometimes insist on doing things our way rather than God’s 
way?  

● What are some of the consequences that result from living outside of the will of God? 
● We can all identify with the mistake the prodigal son made on some level.  What are 

some things you learned when you finally hit the bottom in your situation?  
 

COMMENT: 
When the prodigal decided to return home, he wasn’t expecting any favors from the father.  He only 
hoped to be able to work as a hired servant.  He never dreamed that his dad would instantly give him 
back all the rights and privileges he casually threw away.  
 
When the son tries to explain how unworthy he is, the father interrupts his prepared apology and 
completely restores him.  He didn’t make any mention of the prodigal’s past that was full of mistakes. 
Jesus was purposefully painting a picture of grace that goes beyond anything His listeners would 
have expected. 
 
DISCUSSION QUESTIONS: 

● The prodigal seriously underestimated how much grace and forgiveness his father was 
willing to extend to him.  Do you think people make the same mistake with God?  Why? 

● In this parable, the prodigal had an encounter with the father’s mercy.  Can you think of 
a time when you had a deep encounter with the mercy of God?  What happened, and 
how did that moment impact your life? 

● How has the grace that you’ve experienced changed the way you treat others?  
 

COMMENT: 
The only person that wasn’t happy to see the prodigal son return home was his elder brother.  The 
father’s mercy made him angry.  In his mind, people like the prodigal didn’t deserve it.  The elder 
brother doesn’t agree with his dad, and he lets everyone know it.  He lived in the father’s house and 
followed all his rules, but he didn’t have his heart.  

 



 
This character represented the Pharisees and other self righteous groups like them.  The Pharisees 
devoted their whole lives to strictly following God’s laws.  They trusted in their own goodness.  In their 
minds, saints didn’t need mercy and sinners didn’t deserve it.  They were very religious, but they 
weren’t very much like God.  They knew His law, but they didn’t show His love.  
 
DISCUSSION QUESTIONS: 

● The Pharisees didn’t set out to become self righteous, and they certainly weren’t trying 
to displease God.  But that’s exactly where they ended up.  Why do you think some 
believers end up becoming critical, judgemental and unmerciful towards others? 

● How can remembering how far God has brought us help us to be more merciful? 
● Have you ever had a wake up call from God about the need to be more merciful?  What 

happened, and what did you learn? 
 
 
ENDING COMMENTS (8:25pm): 
Romans 3:10 tells us, “... there is none righteous, no, not one.”  We all need grace and mercy.  And 
we need it every day.  God knows it, and He freely gives it to us.  But He did place one condition on it. 
If we want mercy, we have to give it. 
 
As we close out in prayer tonight, let’s ask God to help us to see people and situations like He sees 
them.  Let’s ask Him to help us to be merciful to others, even and especially when they don’t deserve 
it.  
 
[CLOSING PRAYER] 
 
[DISMISS BY 8:30PM] 
 

 

For your convenience, here is the link to submit your group attendance https://por.ccbchurch.com  
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