
For Others 

1. What most organizations do when they’re looking to grow is to put the focus on the

______________________________________.

2. If companies were people, a whole lot of them would be considered

______________________________________.

3. When it comes to how others truly see us, we are ______________________________________ what we tell

people we are.  We are what people tell other ______________________________________ we are.

4. When people notice that you are for them, they become for ______________________________________.

5. Without a system, we will not have consistent, measurable ______________________________________.

Regardless of how excited or inspired we are during a given moment, that emotion will eventually

fade.  Wherever you find ______________________________________ success or steady results of any kind,

you will always find a system.

6. Regardless of the role we play on Sundays,  our most important job is making people feel

______________________________________ ______________________________________.

7. Focusing on others is the birthplace of ______________________________________.  When our focus is on

growing people, people grow the church.

8. When our members  and the lost people of Richmond we’re trying to reach truly feel like we’re “for”

them, they’ll truly be “for” ______________________________________.

9. What do we ______________________________________ to be known for?  What are we

______________________________________ known for?

10. The first question tells us what people ______________________________________ our organization say.

The second question tells us what people ______________________________________ our organization say.

When the answer to those questions is the same, growth is automatic.



11. When you’re known for one thing, but you talk about being known for something else, you lose an 

important value to your brand: ______________________________________. 

 

12. It takes more than a logo change and a big announcement to ______________________________________ 

credibility with people. 

 

What’s one of your favorite companies?   

 

 

Why is it on your list of favorites? 

 

 

What’s one thing this company is known for? 

 

 

How do they deliver on their brand promise?  How are they showing you that they actually “are” what they 

wanted to be “known for”? 

 

 

13. The reality is that there are always going to be ______________________________________ between what 

we want to be known for and what we’re actually known for.  Our goal is to shrink them  as much as 

possible. 

 

14. We want to be known as a church that exists to serve ______________________________________. 

 

15. There are gaps we don’t often see because over time, we have more and more trouble seeing our 

organization from the perspective of those ______________________________________ it.  We have 

“insider-itis.” 

 

16. The cure to “insider-itis” is seeing things from the perspective of the people you 

______________________________________. 

 

17. We want the people we lead to know: 

● We ______________________________________ you 

● We ______________________________________ you 

● We are ______________________________________ for you 
 

Answer Key: 

1 - organization 

2 - narcissists 

3 - not; people 

4 - you 

5 - results; lasting 

6 - cared for 

7 - growth 

8 - us 

9 - want; actually 

10 - inside, outside 

11 - credibility 

12 - gain 

13 - gaps 

14 - others 

15 - outside 

16 - serve 

17 - see; celebrate; here 
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