
 

LESSON 6 LEADER OUTLINE 

Judas Iscariot, The Betrayer 

 

ANNOUNCEMENTS - 7:30PM 

 

BEGIN LESSON - 7:33PM 

 

LESSON INTRODUCTION 

Welcome to Lesson 6 of our Home Group series: A Dime a Dozen: What Average Can Accomplish. 
● During this series, we’ll get up close and personal with each of the 12 men that Jesus 

appointed to be apostles. 
● Rather than spiritual superheroes, what we’ll find is that these men were about average in 

terms of their abilities and their flaws. 
● God hand picked them, faults and all, and use them to change the world.  He can and does 

want to do the same with us. 
 
ICEBREAKER 
What’s something that belongs to you that you would never consider selling? 
 
After group members have answered: 
 
There are some things in our lives that we simply can’t put a price on.  They’re far too valuable. 

● Our relationship with God would certainly be at the very top of that list.  How could we put a 
dollar amount on something so precious? 

● The apostle we’ll be studying tonight did just that. 
● For a mere 30 pieces of silver, Judas Iscariot traded away his integrity, his ministry and, 

ultimately, his soul.  
● But he didn’t come to his decision over night.  As we take a closer look at his life, we’ll see that 

deception overtook Judas little by little.  
● Rather than an example, his life serves as a warning.  Let’s see what we can learn. 

 
 
 



PLAY LESSON 6 VIDEO - START BY 7:45PM AT THE LATEST 

 
[AFTER VIDEO]  

 

Leader Note:  The group should be reviewing the ‘Ending Comments’ at approximately 8:25pm. 
 

COMMENT: 

Judas got as close to Jesus as it was humanly possible to be.  He heard the same teachings and saw 
many of the same miracles that the rest of the 12 did, but he remained unmoved and unchanged.  He 
sat through sermon after sermon, hearing the messages but never applying them.  
 
Each of the 12 initially came to Jesus expecting an earthly kingdom and positions of power.  But while 
the other 11 experienced changes in their motives and ministries, Judas became more and more 
disillusioned, disappointed and angry. 
 
DISCUSSION QUESTIONS: 

● Judas was constantly in the presence of God, but instead of getting better, he was absolutely 
unchanged and getting worse.  What causes someone to find themselves in the same position 
today? 

● Before Judas could walk away from Jesus, he needed some reasons to justify his actions.  The 
enemy probably supplied many.  What are some ways people justify a decision to walk away 
from God and the church? 

● What are some ways that we could help someone that’s drifting away from God?  
○ Leader Note:  You might add, “Maybe God has already used you to minister in a situation like 

this.  What did you do?” 
● We said that one big difference between Judas and the rest of the apostles was that their 

motives changed for the better while his never did.  In what ways have your motives changed as 
you’ve matured in your faith?  What was responsible for the change? 

 

 

COMMENT: 
None of the 11 were onto Judas’s true character and intentions.  Even when Jesus announced that 
one of the apostles would betray him, no one suspected Judas Iscariot.  He was a thief, but he was 
so skilled in deception that he was able to work his way into the role of treasurer.   He was 
deliberately putting on a show and pretending to be someone he was not, and he was so good at it 
that he fooled everyone except Jesus.  Judas was a hypocrite. 
 
DISCUSSION QUESTIONS: 

● Do you think hypocrisy is something that happens over time?  If so, what do you think 
are some reasons people can become more and more hypocritical? 

○ Leader Note: You might add, “Hypocrisy isn’t “struggling with a sin.”  It’s intentionally 
deceiving others, pretending to be something we’re not, or living a double life.” 

● Hypocrisy certainly involves lying to others.  In your opinion, does it also involve lying 
to yourself?  Why or why not? 



 
 

COMMENT: 

Judas’s life stands as proof that no matter what the devil attempts to do or who he attempts to use, 
the will of God will ultimately prevail.  At the time, it seemed that Satan had succeeded.  Many 
thought that Judas’s betrayal would put an end to the ministry of Jesus.  In reality, it was Satan that 
had fallen into the trap.  What took place at Calvary would seal his doom, and the actions of Judas 
Iscariot only helped to further the plan of God.  No demon, no person, and no scheme will ever be 
able to overrule or undo the will of God. 
 

DISCUSSION QUESTIONS: 

● When it became clear that Jesus wasn’t going to do what Judas wanted him to, he took matters 
into his own hands.  He wasn’t the first person in the Bible to do this.  Do you think people are 
prone to making this same mistake today?  Why? 

● Why do we struggle with accepting that God’s plan is always better than our plans? 
● The plan of God will always prevail no matter what the enemy tries to do to stop it.  How have 

you seen this in your own life or in the life of someone you know? 
 

ENDING COMMENTS (8:25pm): 
It’s been said often throughout this series that the apostles are often made out to be larger-than-life 
spiritual superheroes. 

● We’ve talked about the fact that it’s a mistake to think of them this way.  They were people that 
were used by God in powerful ways.  With God’s help, we can do many of the same great 
things they did. 

● Without His help, we can and will repeat many of the same mistakes they made. 
● Rather than dismissing Judas as a larger-than-life villain that has nothing in common with us, 

we should realize that he fell prey to some things that still affect people today.  
● We can get caught up in misguided motives, bad attitudes and hypocritical lifestyles that 

separate us from God’s plan for our lives. 
● Judas missed an opportunity that we should never take for granted.  Any any point along the 

way, he could have honestly considered how far he’d drifted from God and gotten things right 
through repentance. 

● Let’s ask God to help us avoid the mistakes he made. 
 
[CLOSING PRAYER] 

 
Join us next week as we study Philip, the unofficial administrator of the 12. 
 
[DISMISS BY 8:30PM] 

 

 

For your convenience, here is the link to submit your group attendance https://por.ccbchurch.com  
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