
 

LESSON 2 LEADER OUTLINE 

Simon Peter 

 

ANNOUNCEMENTS - 7:30PM 

 

BEGIN LESSON - 7:33PM 

 

LESSON INTRODUCTION 

Welcome to Lesson 2 of our Home Group series: A Dime a Dozen: What Average Can Accomplish. 
● During this series, we’ll get up close and personal with each of the 12 men that Jesus 

appointed to be apostles. 
● Rather than spiritual superheroes, what we’ll find is that these men were about average in 

terms of their abilities and their flaws. 
● God hand picked them, faults and all, and use them to change the world.  He can and does 

want to do the same with us. 
 
ICEBREAKER 
Describe the best boss you’ve ever had.  Why do you think they were such a good leader? 
 
After group members have answered: 
 
Tonight, we’ll be talking about Simon Peter, the leader of the 12.  

● Known for his ups and downs, Peter had the ability to be brilliant one moment, and completely 
clueless the next. 

● He had all the trademark abilities of a natural-born leader, but he had some very rough edges 
that needed to be dealt with before he could fulfill the calling God had placed on his life. 

● Peter was like most of us - both carnal and spiritual.  Sometimes, he let his emotions and 
impulses get the better of him.  But many times in his early ministry, he took bold steps of faith 
that went far beyond anything the rest of the 12 were prepared for.  It’s easy to criticize his 
obvious mistakes, but he did walk on water!  

● As we learn more about this imperfect but anointed leader, see if you can identify with any of 
the struggles he faced. 

 
 



PLAY LESSON 2 VIDEO - START BY 7:45PM AT THE LATEST 

 

[AFTER VIDEO]  

 

Leader Note:  The group should be reviewing the ‘Ending Comments’ at approximately 8:25pm. 
 

COMMENT: 

During the lesson, we heard that Jesus gave Simon another name.  He also called him Peter.  He 
didn’t replace the old name, He just added a new one.  Whenever he was on the wrong track or 
wavering in his faith, Jesus called him Simon to send a message - he needed to turn things around. 
When Jesus referred to him as Peter (literally, “a rock”), it sent another message: he was acting like 
the man Jesus had called him to become - firm, faithful and strong.  By calling him what he needed to 
become, Jesus was helping Peter to grow into the role he would fulfill in the early church. 
 
Former L.A. Dodgers coach Tommy LaSorda used a similar tactic on a young pitcher that had 
amazing potential.  This rookie was skinny, soft-spoken and timid but he had an extraordinary 
powerful and accurate arm.  He had the skills, but he needed to become far more fierce and 
competitive to fulfill his potential.  LaSorda started calling him “Bulldog,” a name that was the exact 
opposite of his personality.  Over the years, that’s exactly what Orel Hershiser became.  He’s one of 
the most successful and most competitive pitchers in the history of Major League Baseball. 
 
DISCUSSION QUESTIONS: 

● As you think back across your life, who motivated you to fulfill your God-given 
potential, and how did they do it? 

● Whenever he called him Simon, the Lord was correcting Peter.  Why is the way we 
respond to correction crucial to our growth as Christians? 

● Jesus called Simon a “rock” because it challenged him to improve in a certain area of 
his life.  If the Lord was to give you a nickname that challenged you to become better in 
a certain area, what would it be and why? 

 
 

 
COMMENT: 

God created Peter with the natural instincts necessary for leadership, but there were several lessons 
he needed to learn along the way.  He was prone to taking charge of the situation and giving orders. 
He overdid it on several occasions, one time going so far as to reprimand Jesus Himself.  Before he 
could lead, Simon Peter needed to learn to follow.  He needed to learn submission.  
 
DISCUSSION QUESTIONS: 

● The Bible talks about our need to submit to God, spiritual authority and one another. 
What benefits do we have as a result of submitting to God?  How about our Pastor? 
How about each other? 

● Why could submission be difficult for natural-born leaders? 



● Why is it dangerous to try to lead without first becoming a faithful and submitted 
follower? 

 
COMMENT: 
Another lesson Peter had to learn was humility.  All of Peter’s failures are preceded by huge amounts 
of pride and overconfidence.  When Jesus tried to warn him that he would soon deny the Lord, Peter 
refused to listen.  He was sure that he was strong enough to survive any temptation or testing that 
might come his way. 
 
DISCUSSION QUESTIONS: 

● Proverbs 16:18 says, “Pride precedes a disaster, and an arrogant attitude precedes a 
fall.” (God’s Word Translation)  How does pride set us up to fail? 

● What are the indicators you look for to determine if someone is truly humble?  How 
about prideful? 

● What are some ways that God has helped you to become more humble? 
 
COMMENT: 

Another lesson Peter had to learn was love. Along with the rest of the 12, he had trouble understanding that 
the love Jesus spoke of wasn’t just a feeling we have towards people who are naturally lovable.  We are to 
love others even when they seem unlovable.  We are to keep loving them even when they fail.  
 
Peter knew it well.  It was the same kind of love Jesus had shown him regardless of the many mistakes he 
made.  He wrote about in 1st Peter 4:8.  “Above all things have intense and unfailing love for one another, for 
love covers a multitude of sins [forgives and disregards the offenses of others].” (Amplified Bible) 
 

DISCUSSION QUESTIONS: 
● Author and pastor Mark Batterson once wrote, “Lord, forgive me for spending so much time and 

energy trying to get people to LOVE ME instead of just LOVING THEM.”  Why do you think we 
focus so much on getting love rather than giving it? 

● Why would Jesus tell us to love people that may not love us in return? 
● We’ve all found ourselves in situations where God challenges us to love someone that seems 

unlovable.  How did being in a situation like that make you a better Christian? 
 

 

ENDING COMMENTS (8:25pm): 
The beginning of Peter’s ministry was marked by instability, but he matured into a loving leader that was very 
much like the nickname Jesus had given him.  

● Peter was used by God in awesome ways, but he wasn’t perfect. 
● His life can be summed up best in the final words of his second epistle: “Grow in grace and 

understanding of our Master and Savior, Jesus Christ…” (The Message Bible) 
● That’s exactly what he did during his lifetime, and it’s a great example for us to follow. 

 
[CLOSING PRAYER] 

 
Join us next week as we learn more about Simon Peter’s brother, Andrew. 



 
[DISMISS BY 8:30PM] 

 

 

For your convenience, here is the link to submit your group attendance https://por.ccbchurch.com  
 
 

https://por.ccbchurch.com/
https://por.ccbchurch.com/

