
 

LESSON 1 LEADER OUTLINE 

Common Men, Uncommon Calling 

 

ANNOUNCEMENTS - 7:30PM 

 

BEGIN LESSON - 7:33PM 

 

LESSON INTRODUCTION 

Welcome to Lesson 1 of our Home Group series: A Dime a Dozen: What Average Can Accomplish. 
● During this series, we’ll get up close and personal with each of the 12 men that Jesus 

appointed to be apostles. 
● We’ll walk in their shoes, and see life and ministry from their 1st century perspective.  
● Rather than spiritual superheroes, what we’ll find is that these men were about average in 

terms of their abilities and their flaws. 
● God hand picked them, faults and all, and use them to change the world.  He can and does 

want to do the same with us. 
 
ICEBREAKER 
Name some traits that you think most people share - some things that would would qualify as “average.” 
Leader Note: We want to encourage a light, fun response.  You might lead off with this statement: “Most 
people don’t like getting up at 5am, waiting in huge lines, an “all healthy diet” or the smell of limburger cheese.” 
 
After group members have answered: 
 
As we’ll see during our series, the apostles definitely fit the label of “average.”  While the men were ordinary, 
their calling certainly wasn’t.  

● Even their number, 12, was no accident.  The nation of Israel was divided up into 12 tribes, but they 
had drifted far from God. 

● This “new” 12 represented a whole new Israel that would operate under a new covenant. 
● The word “apostle” literally means “one who is sent.”  These average men would be “sent out” with 

Jesus’ authority to deliver His message.  They would usher in an entirely new revelation of God, His 
ways and His church. 

● They might have been common men, but they definitely had an uncommon calling. 
 
PLAY LESSON 1 VIDEO - START BY 7:45PM AT THE LATEST 

 

[AFTER VIDEO]  



 

Leader Note:  The group should be reviewing the ‘Ending Comments’ at approximately 8:25pm. 
 

COMMENT: 

 
During tonight’s lesson, we discussed the fact that the apostles have often been elevated to a superhuman 
level throughout history.  They’re often portrayed in paintings and sculptures in ways that lift them far above the 
common people the Bible describes.  In fact, scripture never hides their weaknesses.  In most cases, we see at 
least as many flaws as we do strengths. 
 
DISCUSSION QUESTIONS: 

● Why is it important for us to understand that the apostles were completely human in every way? 
● Why do you think that Jesus passed over the elite in His day and chose such common men? 
● Share a time in your life when God used an unexpected/ordinary person to minister to you in a 

powerful way. 
 

 
COMMENT: 

 
Although we can clearly see it wasn’t their natural abilities that set them apart, the apostles all shared some 
common qualities that are necessary to be used of God.  They were faithful, they were available, and they 
were teachable. 
 
DISCUSSION QUESTIONS: 

● What does ‘faithfulness’ mean to you, and why is it an important quality for anyone that wants 
to be used by God? 

● Can you think of a time in your life when God moved through you because you were available? 
● What does having a ‘teachable spirit’ mean, and why is it important in our walk with God? 

 
 
COMMENT: 

The 12 didn’t learn in classrooms or auditoriums.  They simply followed Jesus through the course of everyday 
life, learning as they went.  Mark 3:14 tells us that, “He appointed twelve, that they might be with Him…”  Later 
in their ministry, two of the apostles were arrested by the religious ruling council for preaching the gospel.  The 
Bible says that, “The members of the council were amazed when they saw the boldness of Peter and John, for 
they could see that they were ordinary men with no special training in the Scriptures. They also recognized 
them as men who had been with Jesus.” (Acts 4:13).  Being with Jesus had changed their lives in noticeable 
ways. 
 
DISCUSSION QUESTIONS: 

● How can being around someone for a large amount of time change you? 
● How do you think being with Jesus helped to change these men? 
● What’s one area of your life that has changed due to “being with Jesus?” 

 
COMMENT: 

 



The Bible makes it clear that training the 12 wasn’t an easy process.  In the lesson, we heard that there were 
times they lacked spiritual understanding.  They were slow to hear and slow to respond, but Jesus never gave 
up on them.  He just kept teaching. 
 
Many times, they lacked humility.  We heard about the fact that they spent a lot of time arguing about which 
one of them would be the greatest.  But again, Jesus never gave up on them.  There were seasons in which 
they lacked faith.  But rather than getting rid of them, Jesus kept performing miracles in front of them so that 
their faith would grow. At times, they lacked commitment, but Jesus answered by interceding for them, praying 
that their faith wouldn’t fail.  
 
And, finally, they lacked power, especially when they were confronted by the enemy.  But on the day of 
Pentecost, they were filled with the power of the Holy Ghost.  These are all challenges that every believer 
faces at one time or another during their walk with God. 
 
DISCUSSION QUESTIONS: 

● Can someone share your story about overcoming one of the common challenges I’ve just 
mentioned. 

 
Leader Note: You may need to repeat the “challenges” again.  Here they are in listed format: 

● Lack of spiritual understanding 
● Lack of faith 
● Lack of humility 
● Lack of commitment 
● Lack of power 

 
 

ENDING COMMENTS (8:25pm): 
 
In 1st Corinthians 1:27, 28 the Bible tells us that, “...God [chooses] things the world considers foolish in order 
to shame those who think they are wise. And He [chooses] things that are powerless to shame those who are 
powerful.  28God [chooses] things despised by the world, things counted as nothing at all, and [uses] them to 
bring to nothing what the world considers important.” 
 
The apostles are a great example of what this scripture teaches.  They show us that God can use the unworthy 
and the unqualified to do amazing things.  God worked in them to turn the world upside down, and He wants to 
do the same in our lives. 
 
[CLOSING PRAYER] 

 
Join us next week as we learn more about Simon Peter, the leader of the 12. 
 
[DISMISS BY 8:30PM] 

 

 

For your convenience, here is the link to submit your group attendance https://por.ccbchurch.com  
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