
 

 
 

Mt. Pleasant United Brethren in Christ Church  

 

INCIDENT REPORTING POLICY 

Revision 2 

The examples described below are provided to raise awareness regarding events that could occur 

outside normal Mt. Pleasant Church (Mt. Pleasant) operations without notice.  Where incidents 

occur, a well-defined approach to managing reaction on behalf of the congregation of the church 

and maintaining consistent incident reporting procedures creates an understanding for church 

leaders to be better prepared. 

Specific procedures associated with each of the types of potential incidents are provided for 

reference.  

Church Property 

Mt. Pleasant is an attractive, inviting facility used to comfortably accommodate a large 

congregation seeking the Word of God, yet vulnerable to mischief during off-peak hours. 

As noted from past incidents, trespass, break-ins, burglary, or any similar uninvited activity 

violating the privacy of our church property is difficult to prevent.  Where these types of 

incidents occur, clear procedures must be followed to report the incident to law enforcement and 

insurance carriers, ensure effective measures are put into place to prevent a repeat of the 

incident, and/or arrange for prompt repairs necessary as a result of the incident.  

Procedures related to church property privacy violations: 

Upon notification of an event impacting church property, the Senior Pastor, Governance Board 

Chairperson and Property Commission Chairperson shall be informed of the incident as soon as 

possible.  The Governance Board or Property Commission Chairpersons will be responsible for 

notifying law enforcement authorities to report the incident while keeping the Senior Pastor 

informed.   

The Senior Pastor will notify church staff of the incident and assess whether adjustments to 

scheduled church events are necessary.  For convenience, church staff designated by the Senior 

Pastor may be asked to be available to provide assistance related to police investigations or 

insurance claims.   

Concurrently, the Governance Board Chairperson will notify the Governance Board of the 

incident to begin establishing whether further actions are necessary to protect the church.  Input 

from the Property Commission Chairperson during this evaluation is strongly recommended.  In 

the event financial loss is experienced or finances are needed, the Governance Board will meet 

with the Finance Commission to communicate recommended actions.   

Property damage requiring repair will be evaluated by the Property Commission.  Where an 

insurance claim is necessary, the Property Commission Chairperson or a designee will contact 

the insurance carrier.  Findings from the insurance carrier will be provided by the Property 

Commission to the Governance Board, Senior Pastor and Finance Commission. 

At a time determined by the Governance Board, an update to the congregation will be conducted 

by a designated Board member. 



 

 
 

Church Staff and Volunteer service to the church 

Like any church, Mt. Pleasant satisfies its congregational needs through the work performed by its 

employed staff.   Opportunities to further support the objectives of the church and its people are 

enhanced by voluntarily serving others.  Volunteer service, essential to further extend church 

activities, is accomplished by individual skills and abilities used to glorify God. 

Mt. Pleasant provides a place to worship and participate in Christian education for all ages.  

Various activities taking place at our church involve both internal and external small groups and 

organizations made possible mostly through voluntary service.  Individuals choosing to serve in 

leadership capacities requires individual maturity and sound Christian principles necessary to 

setting a positive example to others.   

Procedures to report incidents related to individuals serving in church leadership positions: 

In the event a church staff employee is determined unfit for duty, the Senior Pastor will notify the 

Personnel Relations Commission (PRC) which will promptly act in accordance with church 

disciplinary policy.  The final outcome of the actions imposed on the employee will be 

communicated to the Governance Board as a confidential matter. 

Similarly, the Senior Pastor with the concurrence of the Governance Board Chairperson will make 

the determination as to whether an individual non-staff volunteer serving in the church is unfit to 

continue serving.  Where this occurs, the Senior Pastor will take the appropriate measures to 

remove the individual from further participation by coordinating action(s) with the appropriate 

Commission Chairperson(s) under which the individual serves.  Counseling will be provided to 

the individual at the discretion of the Senior Pastor.  The final outcome of the actions imposed on 

the individual will be communicated to the Governance Board and PRC as a confidential matter. 

Catastrophic Events 

In the event of an unforeseen catastrophic event causing damage to church property (i.e., fire, 

natural disaster, vandalism), church leadership must act immediately to assess damage to promptly 

restore normal operations. 

Procedures for catastrophic events: 

As soon as the affected church property can be accessed following the catastrophe, the Property 

Commission Chairperson must be notified to begin evaluating property damage.  Where an 

insurance claim is necessary, the Property Commission Chairperson or designee will contact the 

insurance carrier.  Findings from the insurance carrier will be provided by the Property 

Commission to the Governance Board, Senior Pastor and Finance Commission. 

The Senior Pastor will confer with church staff to determine impacts to church operations.  Any 

adjustments identified will be recommended to the Governance Board for approval. 

Final determinations related to church operations following a catastrophic event will be 

communicated to the congregation by a representative of the Governance Board by the most 

appropriate means possible.  The church Secretary may be asked to assist in disseminating 

information through email distribution, telephone, or written correspondence by mail if necessary. 

 



 

 
 

Prohibited Activities 

The buildings and facilities of the Mt. Pleasant Church property are for the benefit of its 

congregational members and those attending scheduled events as permitted by the church.  

Examples of prohibited activities follow: 

1. Loitering.  Unknown, suspicious activities of which one or more persons gather on church 

property without any apparent purpose will be considered loitering.  Where this occurs, 

any church leader may report the incident to law enforcement.  The Senior Pastor and 

Property Commission Chairperson should be notified where law enforcement is involved 

in the incident. 

 

2. Personal Financial Gain.  No person will occupy, store personal property, or use the church 

property for profit without first seeking approval from the church Governance Board.  

Where violations occur, the Senior Pastor with the concurrence of the Governance Board 

Chairperson will address the violation with the individual(s) and promptly notify the 

Governance Board to determine appropriate action(s).  

 

3. Abandoned vehicles.  Where a vehicle is parked on church property without permission 

for a period of 24 consecutive hours or more, the Property Commission, at its discretion 

may have the vehicle towed at the expense of the owner.  Where this occurs, the Property 

Commission Chairperson will inform the Governance Board Chairperson and Senior 

Pastor of the incident. 

 

4. Unprofessional behavior.  Conduct unbecoming of a Christian cannot be tolerated at any 

time on church property.  Any profanity, derogatory insults, physical threats, or any 

violent behavior demonstrated by an individual while on church property must be 

removed from the premises by the most safe and reasonable means.  Any church leader 

may use discretion to report the incident to law enforcement where necessary.  The 

Senior Pastor and Property Commission Chairperson should be notified where law 

enforcement is involved in the incident. 

Where a prohibited activity of any type involves a church staff member, the PRC will address the 

matter in accordance with staff disciplinary policy.  

Public Relations  

In the event public media attention is prompted as a result of any circumstance surrounding the 

image of Mt. Pleasant, the Governance Board Chairperson or Vice Chairperson (as alternate) will 

respond to the media as the representative of the church by providing statements or interviews 

when necessary.  It is important to refrain from allowing church staff to participate in media events. 
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