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Guiding Principles 
 

MISSION PRINCIPLES  (MP) 

 

 Comprehensive Mission Statement 
  

Mt. Pleasant Church is devoted to MAKING DISCIPLES WHO MAKE A DIFFERENCE.   To 

this end, everyone will be encouraged to….Live in the LIGHT. 

  

MP1 L.   Love God 
 

Mt. Pleasant Church will encourage expressing love for God – it is the most important 

thing we do.  We will encourage celebrating God and His love for us corporately every 

week through our services of worship and individually every day through personal 

devotion.  The Mt. Pleasant Church will devote itself to following the greatest 

commandment as we love, adore, praise, enjoy, worship and celebrate God with all our 

heart, mind, soul and strength. 

 

MP2 I.   Invest in Each Other 
 

Mt. Pleasant Church will encourage everyone to connect with a smaller group from 

within the greater worshiping body.  We want everyone to experience the Christian life in 

community with others, share life together, and journey together with Jesus.  This 

involves a real investment from everyone into the lives of a close circle of friends.  It also 

involves a very real commitment to allow others the opportunity to invest in them. 

 

MP3 G.   Grow in Christ 
 

Mt. Pleasant Church will encourage each believer to take on responsibility for his or her 

own spiritual growth and development.  Yes, the small groups, Sunday school classes and 

other elective opportunities should help with personal growth.  Yes, the worship services 

should challenge people to greater commitment.  But each individual eventually must 

take on the responsibility of their own personal growth in Christ.    

 

MP4 H.   Help Others 
 

Mt. Pleasant Church will encourage people to find an area of the community – whether 

inside the local church body or outside the “walls” of the church – where they can 

volunteer their time, abilities and passion so they can model God’s love to others with the 

hope of sharing the good news of Jesus Christ.  It is every believer’s responsibility to 

reach out and help others in God’s love so others might see God who is invisible. 

 

MP5 Tell Others 
 

Mt. Pleasant Church will encourage every believer to be bold and courageous, to not be 

afraid and to share how God has changed their lives.  Every believer is called to be a 

witness of God’s personal involvement in his or her life.  Yes, the way we reach out and 

help others is to be a witness to the love of God.  But eventually our words must reveal 

the heart of our actions.  Eventually our words must speak of Jesus, his life, his love, his 

teaching, his death, his resurrection, and his continued involvement in the world in “my 

life” even today.  
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BOUNDARY PRINCIPLES (BP) 

 

 Comprehensive Boundary Statement 

 

The church staff shall not cause nor allow any practice, activity, decision, or organizational 

circumstance that is unlawful, imprudent, unethical, or unbiblical. 

 

BP1 Component:  Biblical and Moral Integrity 

 

With regard to the teaching, leadership, and membership of the church, the senior pastor 

shall not fail to uphold high standards of biblical teaching and morality including 

adherence to the United Brethren Church Discipline. 

  

BP2 Component:  Financial Planning and Budgeting 

   

Financial planning for any fiscal year or the remaining part of any fiscal year shall not 

deviate materially from the board’s Mission Principles or take on undue financial risk. 

 

BP3 Component:  Relationships 

 

The church staff shall not fail to uphold the highest standards of personal relationships. 

 

A. Component:  Treatment of Members 

With respect to interactions with members or potential members, the senior pastor 

shall not cause nor allow conditions, procedures, or decisions that are unsafe, 

inappropriate, unnecessarily intrusive, or that fail to provide appropriate 

confidentiality or privacy. 

 

B. Component:  Compensation and Benefits 

With respect to employment, compensation, and benefits to employees, consultants, 

contract workers, and volunteers, the senior pastor shall not cause nor allow jeopardy 

to fiscal integrity or public image. 

 

C. Component:  Treatment of Staff 

With respect to the treatment of paid and volunteer staff, the senior pastor may not 

cause nor allow conditions that are unfair, inappropriate or unlawful. 

 

D. Component:  Community Relationships 

The church staff pastor must always reflect the highest of Biblical Standards. 

 

BP4 Component:  Financial Condition and Activities 

  

With respect to the actual, ongoing financial conditions and activities, the senior pastor 

shall not allow material deviations of actual expenditures from board priorities 

established in Mission Principles. 

 

Component:  Check Signing Procedure 

 

No check signatory shall write a check to himself.   
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BP5 Component:  Communication and Support to the Board 

 

 The senior pastor shall keep the board informed and support its work. 

 

BP6 Component:  Emergency Senior Pastor Succession 

 

In order to protect the board from the sudden loss of Senior Pastor services, the senior 

pastor may have no fewer than two other ministry staff members familiar with board and 

senior pastor issues and processes.  
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ACCOUNTABILITY PRINCIPLES (AP) 

 

 Comprehensive Accountability Statement 

 

The responsibility of the board before God, on behalf of the people of Mt. Pleasant Church and 

the surrounding region who need to be led to Christ and nurtured in Him, is to see that Mt. 

Pleasant Church, through the leadership of its senior pastor, (1) achieves the fulfillment of its 

Mission Principles, and (2) avoids violations of its Boundary Principles. 

 

AP1 Component:  Stewardship to Christ for Those He Calls to Serve 

 

The board shall maintain an active connection with the “moral ownership” of the church:  

Christ and the people He has called his church to serve. 

 

A. Detail:  Community Research and Public Relations 

The board will invest resources periodically to enhance its understanding of the needs 

of the people in the community and to enhance the church’s service to the 

community. 

 

B. Detail:  Church Feedback and Assessment 

The board will periodically review input and feedback from members, attenders, and 

non-returning visitors to better understand their needs. 

 

C. Detail:  Devotion to Prayer and the Word of God 

Under the teaching and guidance of the senior pastor, the board will continually seek 

the wisdom and leading of Christ as the Lord of the church.  To this end, attention 

will be given to prayer and study of Scripture as a group. 

 

D. Detail:  Leadership Development 

The board will actively identify and recruit those who exhibit potential for 

Governance Board leadership. 

 

AP2 Component:  Disciplining Process of the Board 

 

The board shall conduct itself with discipline and integrity with regard to its own process 

of governance. 

 

A. Detail:  Board Style 

The board will govern with an emphasis on (1) outward and internal vision, (2) 

encouragement of diversity in viewpoints, (3) strategic leadership and administrative 

detail, (4) clear distinction of board and staff roles, (5) collective rather than 

individual decisions, and (6) proactivity rather than reactionary. 

 

B. Detail:  Board Job Description 

The essential job outputs of the board are linkage to the people served, definition of 

guiding principles, and monitoring of senior pastor performance.  In addition to these 

three essentials, the board shall exercise authority granted to it in the guiding 

principles (bylaws). 
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C. Detail:  Board Member Code of Conduct 

The board commits itself and its members to the following code of conduct: 

1. Member of the board must represent loyalty to the interests of Christ regarding 

those whom He has called His church to serve (Matt. 28:18-20). 

2. Members of the board must disclose any fiduciary conflict of interest and 

withdraw from any decision-making affected by it. 

3. Member of the board must honor and support the principles and decisions of the 

board acting as a whole.  They may not foster dissent or attempt to exercise 

individual authority over the staff or the organization except as explicitly stated in 

the guiding principles. 

4. Members of the board must respect the confidentiality of sensitive board issues 

and must avoid facilitating gossip or other “triangulation” against the practice of 

direct, biblical resolution.  

5. Members of the board must always reflect the highest of Biblical standards.  

   

D. Detail:  Responsibility of the Chairperson for Integrity of Process 

The chairperson enforces the integrity and fulfillment of the board’s process 

including the monitoring of senior pastor performance. 

 

E. Detail:  Responsibility of the Senior Pastor for Visionary Leadership 

The senior pastor has the responsibility to serve as the primary leader of the church 

while providing vision and vision casting with the assistance of the Governance 

Board. 

 

F. Detail:  Cost of Governance 

The board will invest in its own governance capacity through training, outside 

expertise, research mechanisms, and meeting costs. 

 

AP3 Component:  Monitoring the Performance of the Senior Pastor 

 

A. Detail:  Performance of the Senior Pastor 

The PRC will monitor the performance of the Senior Pastor.  

 

B. Detail:  Annual Goals of the Senior Pastor 

The senior pastor will be required to write measurable goals each year that 

correspond to each of the mission principles of the church. 

 

C. Detail:  Periodic Goal Review of the Senior Pastor 

At the meetings of the Board, the Senior Pastor’s goals will be discussed and 

reviewed. 

 

 

 

 

Revised and adopted into the Mt. Pleasant United Brethren Church Leadership Guide as 

officially approved by the Governance Board October 17, 2017. 

 

 


