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The Six Challenges of Communication  
(1) What the speaker intends to say (2) What the speaker actually says (3) What the speaker is 
remembered to have said (4) What the hearer wants to hear (5) What the hearer actually hears 
(6) What the hearer thinks they hear  
 

WELL-INTENTIONED DRAGONS  “Dragons, of course are fictional beasts – monstrous reptiles 
with lion’s claws, a serpent’s tail, bat wings, and scaly skin. They exist only in the imagination. But 
there are dragons of a different sort, decidedly real. In most cases, though not always, they do not 
intend to be sinister; in fact, they’re usually quite friendly. But their charm belies their power to 
destroy.  Within the church, they are often sincere, well-meaning saints, but they leave ulcers, 
strained relationships, and hard feelings in their wake. They don’t consider themselves difficult 
people. They don’t sit up nights thinking of ways to be nasty. Often they are pillars of the 
community – talented, strong personalities, deservingly respected – but for some reason, they 
undermine the ministry of the church. They are not naturally rebellious or pathological; they are 
loyal church members, convinced they’re serving God, but they wind up doing more harm than 
good.  They can drive pastors crazy…or out of the church. Some dragons are openly critical. They 
are ones who accuse you for being (pick one) too spiritual, not spiritual enough, too dominant, too 
laid back, too narrow, too loose, too structured, too disorganized, or ulterior in your motives. 
These criticisms are painful because they are largely unanswerable. How can you defend yourself 
and maintain a spirit of peace? How can you possibly prove the purity of your motives? Dragons 
make it hard to disagree without being disagreeable.”  Marshall Shelly  
 

Ephesians 4:29-32 Let no corrupt word proceed out of your mouth, but what is good for necessary 
edification, that it may impart grace to the hearers. 30 And do not grieve the Holy Spirit of God, by 
whom you were sealed for the day of redemption. 31 Let all bitterness, wrath, anger, clamor, and evil 
speaking be put away from you, with all malice. 32 And be kind to one another, tenderhearted, 
forgiving one another, even as God in Christ forgave you.  
 

It matters to Jesus Christ how we speak to people!  It matters to Jesus Christ how we treat people!  
 

“As Christians we must of course repent of all the anger, malice, and self-will which allowed 
the discussion to become a quarrel at all…There is another question, did you fight fair? Or did we 
not quite unknowingly falsify the whole issue? Did we pretend to be angry about one thing when 
we knew, or could have known, that our anger had a different and much less presentable cause? 
Did we pretend to be ‘hurt’ in our sensitive and tender feelings when envy, ungratified vanity, or 
self-will was our real trouble? Such tactics often succeed. The other parties give in…We win by 
cheating; how shall we deal with it in others I am not sure; but we should be merciless to its first 
appearances in ourselves.” C.S. Lewis   
 
God shows us weakness within His church so we can be the source to improve and correct them.  
 



2 Corinthians 10:3-5  For though we walk in the flesh, we do not war according to the flesh. 4 For the 
weapons of our warfare are not carnal but mighty in God for pulling down strongholds, 5 casting 
down arguments and every high thing that exalts itself against the knowledge of God, bringing every 
thought into captivity to the obedience of Christ 

2 Corinthians 10:12  For we dare not class ourselves or compare ourselves with those who commend 
themselves. But they, measuring themselves by themselves, and comparing themselves among 
themselves, are not wise. 

2 Corinthians 10:17-18 But “he who glories, let him glory in the LORD.” 18 For not he who 
commends himself is approved, but whom the Lord commends. 

James 3:1-10 For we all stumble in many things. If anyone does not stumble in word, he is a perfect 
man, able also to bridle the whole body. 3 Indeed, we put bits in horses’ mouths that they may obey us, 
and we turn their whole body. 4 Look also at ships: although they are so large and are driven by fierce 
winds, they are turned by a very small rudder wherever the pilot desires. 5 Even so the tongue is a 
little member and boasts great things. See how great a forest a little fire kindles! 6 And the tongue is a 
fire, a world of iniquity. The tongue is so set among our members that it defiles the whole body, and 
sets on fire the course of nature; and it is set on fire by hell. 7 For every kind of beast and bird, of 
reptile and creature of the sea, is tamed and has been tamed by mankind. 8 But no man can tame the 
tongue. It is an unruly evil, full of deadly poison. 9 With it we bless our God and Father, and with it we 
curse men, who have been made in the similitude of God. 10 Out of the same mouth proceed blessing 
and cursing. My brethren, these things ought not to be so.  
 

Galatians 5:13-15 For you, brethren, have been called to liberty; only do not use liberty as an 
opportunity for the flesh, but through love serve one another. 14 For all the law is fulfilled in one word, 
even in this: “You shall love your neighbor as yourself.” 15 But if you bite and devour one another, 
beware lest you be consumed by one another! 
 

Proverbs 18:13, 15 , 17  (Get the facts before you speak and make a decision.)  

Psalms 19:11 Let the words of my mouth and the meditation of my heart Be acceptable in Your 
sight, O LORD, my strength and my Redeemer. 
 

The Best Way to Criticize  
1. Chronic Criticism: These people are rarely satisfied with anything. They have trouble seeing 
that a society, a school, or a church is not built around their personal needs and expectations.  
2. Negative Criticism: This always hurts relationships and discourages others. Its focus is to 
express feelings rather than deal with facts; opinions are superior over any desire to resolve 
conflict.  
3. Murmuring: The originator of this objection voices their concerns to others instead of going to 
the one who is responsible. This creates miscommunication; misrepresentation and hurt feelings 
are inevitable.   (1,2, 3 are sinful ways to use our words)  
4. *Constructive Criticism: Their main concern is not just to let you know how they feel but to 
help resolve any misunderstanding or conflict. It’s directed at the right party in love and their 
words are carefully thought out.   


