
Why Pay to Use an Assessment Tool? 
 

Conducting a thorough assessment of the ministry actions and attitudes in your church is an important 
part of the Church Revitalization process. As mentioned in the Conducting a Church Assessment piece, 
several options are given for leading your church to make such an evaluation. One of the options is to 
purchase access to one of several professionally produced assessment tools. These tools are usually 
administered online and result in the pastor receiving a detailed report of the results. 
 
One of the questions often asked about a fee-based online assessment tool concerns the wisdom and 
necessity of purchasing such a tool. Access to a thorough, fee-based assessment tool starts at $200 for a 
church with 250 or less Sunday morning worship attenders.  Is it really worth spending this amount of  
money on an fee-based research assessment?  Let’s consider some information that may help churches 
with this decision. 
 

1. Research Assessment Tools Are Tested for Reliability and Validity 
 
Any research project is only as good as the trustworthiness of the data it produces. A church assessment 
cannot be helpful if doubt exists as to whether or not the information is truly accurate. In research, 
reliability means that the assessment tool will produce the same scores if taken again and again. You can 
have confidence the results were not just a fluke. Validity is a term that means that the assessment tool 
really does measure what it claims to measure. Mathematical tests are used to in the formation of good 
survey instruments to ensure that they are both reliable and valid. This means that a church can have 
confidence in the trustworthiness of information gained from the tool. 
 

2. Research Assessment Tools Can Save Significant Time and Effort 
 
Reliable and valid assessment tools may be found, and permission granted to use, at no cost. Generally, 
these tools are made available as paper copies that may then be freely used by the church. One 
example, the Beeson Church Health Questionnaire, is available on the Church Revitalization website. 
However, when one considers the time and effort needed to administer a written thorough assessment, 
the savings over the fee-based online assessment tool may not be as great as once believed. 
 
The church would have to make copies (4-6 pages each) and distribute one to every church member. 
Completed surveys would have to be received, scores tallied, summaries calculated, and reports copied 
for use by the leadership team. For a 60 question survey in a church with 100 participants, this would 
require someone to tally the scores of 6000 individual survey responses – a tedious, time consuming 
task. The materials and staff-hours needed to accomplish this is significant. This approach also brings 
natural human error into play when tabulating reporting the results. This also would not include giving 
attention to the demographic information on the tool (age, gender, length of time at church, etc), which 
is extremely helpful in comparing responses between groups in the church. 
 
A church could attempt to convert the written tool into an online format for distribution, such as by 
using a service like Survey Monkey. Setting up the online survey would in itself be a time consuming 
task. In addition, an instrument o f that size would likely require moving up from the free version of the 
sit and purchasing a higher package of usage. When all of the costs are factored in, the “free” 
assessment tool may be more expensive than once believed.  
 



3. Research Assessment Tools Produce Information In a Format that Can be 
Easily Reproduced for Discussion 

 
Most fee-based assessment tools will deliver the results in a packaged report that easily understood and 
explained. The report can be copied and distributed for discussion in Leadership Team meetings. This 
will save a good deal of time in leadership team meetings. While similar reports could certainly be 
generated from a self-administered written assessment tool, this again would require further time and 
effort from staff. 
 

4. Research Assessment Tools Provide Multiple Ways for Examining the 
Information 

 
How did younger people respond to assessment items on worship in the church compared with the 
responses of senior adults? What did people new to the church say about finding good relationships in 
the church compared with those who have been in the church for a long time?  
 
All good survey instruments include demographic information (ages, gender, length of time in the 
church, frequency of attendance, etc.). Research assessment tools often report scores, not just for the 
church as a whole, but for certain groups of people. This type of evaluation yields valuable insight! 
 
Again, while a self-administered tool has the potential to provide similar information, this would require 
another level of examining thousands of responses, grouping, and reporting them in all of the different 
ways desired.  
 
A church assessment is valuable when the information gained is trustworthy. While paying money for 
access to a research-based, professionally developed too may initially seem difficult, the level and 
quality of the data received in return may be worth the investment. With all things considered, the 
actual cost may be closer to the “free assessments” than originally believed.  
 


