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Foundational Preschool/Children’s Ministry 
 

 

LEADERSHIP IN PRESCHOOL/CHILDREN’S MINISTRY 
 

THE PASTOR’S ROLE 
 

Leadership in the preschool/children’s ministry begins with the pastor.  
 His view and philosophy of children’s ministry matters. What is communicated from the pulpit impacts the 

church’s view of the role of children in the Bible, in their family, in the community and in the church. The 
pastor should:  

 Support an overall plan for spiritual growth that begins in preschool and continues through all age groups. 
This helps the church understand they are more than babysitters. Spiritual growth matters at every age. See 
Appendix A, “A Sample Plan for Children’s Spiritual Growth” for a sample plan for spiritual growth in 
children. 

 Lead the church to identify vital ministries (such as preschool/children) in the church and encourage those 
leaders/workers to invest the majority of their time and energy into that one vital ministry they love and 
value instead of being spread too thin over multiple ministries.  
 

Ways the Pastor Can Provide Leadership: 
 
 

LEVEL 1: BE INTENTIONAL  
 

Be intentional about commenting on issues related to children’s ministry beyond expressing needs.  If all 
the congregation hears or sees in the bulletin is “we need more volunteers” or “the children’s area needs…” 
then the impression becomes that the ministry is lacking and not functioning as it should be.  Referencing 
the goal of spiritual growth and purpose of children’s ministry adds value. 

 

LEVEL 2: EXPRESS APPRECIATION 
 

Acknowledge those who serve in children’s ministry—both publicly and privately. Even a small 
acknowledgement makes a huge impact. Letting someone know their ministry is seen and valued 
strengthens the church. 

 

LEVEL 3: BE VISIBLE IN THE MINISTRY 
 

Create opportunities for children and families to see and know you (and for you to know them). Visit 
Sunday School classes, greet families as they arrive, and participate in children’s events such as VBS and 
camp. 

 

LEVEL 4: BE PART OF THE EVANGELISM AND DISCIPLESHIP PROCESS FOR CHILDREN 
 
The process looks different at different churches. Some pastors are more involved in the process than 
others, but the key is to be connected and show support for the children and their journey. Here are some 
questions to consider as you plan: 
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 Am I prepared to lead a child to Christ and to equip others to do so? (See Appendix B, “Having the 

Talk” for tips on talking with children about spiritual matters.) 

 What happens when a child makes a decision?  

 Have leaders and parents been trained on how to talk with children about matters of faith?  

  Is there a new Christian’s class?  

 What about baptism? How are parents part of the process? How do we know a child is ready? 

 Does the child receive something tangible (a letter from the pastor, a Bible with a note, a 

certificate) to celebrate and help them remember the decision? 

 

LEVEL 5: INVOLVE CHILDREN IN WORSHIP 
 

From children’s sermons and children’s choirs to parent/child dedication, Bible presentation day and 
Children’s Day, children can be actively included in worship in meaningful ways. They can also pray, read 
Scripture, serve as greeters and lead in other ways alongside adults. 

 
 

THE MINISTRY LEADER’S ROLE 
 
Ministry leaders make a difference. More than program or facilities, leaders are what keep families coming back. 
What can children’s leaders do to show that families matter? 

 
Here are some ways ministry leaders can provide leadership: 
 

 
LEVEL 1: BE PREPARED 
 

Taking the time to have age-appropriate, biblically-based, child-centered teaching shows the intention for 
children to grow in wisdom, stature and favor with God and man (Luke 2:52). This shows families that the 
spiritual health of all ages matters.  

 
 

LEVEL 2: ARRIVE ON TIME 
 

 On time for preschool/children’s leaders is at least 15 minutes before the scheduled time to start. In the 

same way that employees at a store or restaurant arrive before the posted opening time, those serving in 

ministry have a different start time than what is listed on the church sign or in the bulletin. Being ready 

when the first child arrives communicates value.  

 Most often, the children who arrive first are either guests or those whose parents have ministry roles in 

another area of the church.  

 When working with kids, remember the first one in the room is in charge and makes the plan.  Also 

remember that transitions (whether from a parent to the class or from Sunday School to children’s church) 

set a tone for what happens the rest of the time the child is in the class. The smoother the transition, the 

easier it is on the child and the leaders. The more prepared the leader, the smoother the transition.  
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LEVEL 3: REMEMBER ATTITUDE IS CONTAGIOUS  
 

Children pick up on how we feel about them and how we feel on a particular day. They also pick up cues 
about our relationship with God from our interaction with them. Do we see our time with the children as an 
act of worship or an obligation? Do the children sense we are there because of an exciting truth about God 
we want to share with them or because it is a reluctant responsibility? God made each of us with different 
personalities, but we are all made to reflect Him and the joy we have in Christ. 

 
 
LEVEL 4: CONNECT OUTSIDE OF CLASS   
 

Connecting outside of children’s classes can be as simple as sending a birthday card to a child, following up 
on a prayer request or acknowledging a child’s accomplishment. Another way to connect is to plan a hands-
on project for the children to reinforce a recent lesson.  Examples might be cleaning around the church to 
connect learning to a lesson on the temple or taking a care package to someone who is sick after a lesson 
on healing. Connecting with children can also be done by fellowshipping and strengthening relationships 
with them and their family by attending things the children are involved in such as a recital, a game, or 
camp.  Ensure that you interact with children in a way that is appropriate and above reproach.  

 
 

LEVEL 5: CONNECT WHAT IS BEING TAUGHT AT CHURCH TO HOME 
 

Support parents/guardians in their role as spiritual leaders in the lives of their children by communicating 
the truths of the week. (See Level 5 of Evangelism in Preschool/Children’s Ministry for practical suggestions 
on how this can be done.)  Support the families through prayer. Regularly reach out to families to ask for 
prayer requests. Praying with and for families strengthens the connection between home and church. 

 
 

LEVEL 6: KEEP GROWING AND LEARNING 
 

Leaders with great impact understand the biggest factor in their effectiveness is their relationship with 
Jesus. These leaders know the lesson they are teaching is for them as leaders and not just for the children. 
They are actively involved in worship and ministry opportunities. Children see them living out their 
relationship with Christ in the life of the church and community. 
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SAFETY AND SECURITY 
IN PRESCHOOL/CHILDREN’S MINISTRY 

 
Today’s generation of children is highly protected. From car seats and cribs to helmets and allergies, there is so 

much to consider when thinking about creating the proper environment at church. Churches should seek to create 

a place where families feel confident the safety and security needs of their children will be met.  At first glance, you 

may think some of these recommendations are unnecessary, but parents place high priority on the safety and 

security needs of their children.  Here are some first steps to consider when evaluating the safety and security of 

your children’s ministry:  

 

LEVEL 1:  KNOW WHO IS IN THE ROOM—CHECKING IN AND DISMISSING PRESCHOOLERS 
                 AND CHILDREN  
 

Having good information on the people under your care is important. You need to know who is present and 
you need information about each person.  

 

A.   Personal Information 
 Gather and keep good information on the children under your care and adults working with children. 

 By knowing who is in the room, you are creating an environment of being proactive in safety and 
security concerns (allergies, who is picking up the child, etc.).  

 By having good information on who is in the room, you build connections with children and families and 
help support them in their current development phase—separation anxiety, teething, potty training, 
special needs, and so on. 

 By having good information on who is in the room, assess you have the ability to identify guests, how 
they are connected to your ministry, and minister to their needs. 

B.  Collecting information 
 Create a check in procedure to acquire information on the children under your care.   

 Have a personal information form that a parent/guardian fills out when they first attend or at the 
beginning of each school year (or when you promote).  Periodically remind parents to update 
information as needed.  See Appendix C, “Sample Child Information Sheet” for an example of this form.  

 In order to gather information, have a centralized entry point for all families, a place by which all 
children must pass before entering your worship area/classroom/activity area. 

 Consider having someone in charge of this area; a friendly greeter who can encourage parents/ 
guardians to fill out necessary forms. 

 Uses for personal information: 
o To provide the best care possible for preschoolers and children entrusted to us 
o Know who to contact in case of emergency 
o Know how to reach out to guests and connect parents to adult groups and classes 
o Keep track of who might be missing 
o Create a personal prayer list 
o Build family connections and provide support 
o Form social media or texting groups 
o Do NOT give personal information to any groups outside your church 
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 Please note that background checks only identify individuals who have been convicted of criminal 

activity.  They do not identify offenders who have not been convicted. 

 See the “Safety and Security” design guide for more information regarding background checks.  

 C.  Check-In and Dismissal Time 
 Once you have collected personal information, it is important to know who is actually on site and when 

parents or guardians are supervising versus when classroom leaders are supervising. Have a parent or 
guardian sign preschoolers and young children in and out of their classroom and provide an emergency 
contact number or location. This can be done by having a simple sign-in sheet.  See Appendix D, 
“Sample Children’s Ministry Sign-In Sheet” for an example to use in creating one.  

 Open classrooms 15 minutes before any given event and make sure class leaders and volunteers 
present.  This gives an actual start time and helps with transferring primary responsibility.  Children 
should never play in a room unsupervised. 

 For older children, determine at what age children can be responsible for checking themselves in and 
out. Have them sign in or check their name on a roll to indicate signing in.  Have parents and older 
children agree on a designated meeting place at dismissal and write it in on their personal information 
form with both parents and children initialing the location. 

 Train leaders on the systems in place and use them consistently with all aspects of preschool and 
children’s ministry. 

 The key is to train leaders and families on whatever system you use and to use it consistently.  
 
 

LEVEL 2: LEADERS, BACKGROUND CHECKS AND POLICIES   
 

A. Conduct a Criminal Background Check on any Adult Working with Minors.     
 Communicate with the church the purpose behind the checks: 

o The protection of children 
o The assurance for visiting families to entrust their child to your care 
o Preventing your church from becoming a primary target of predators 
o Protecting the church and families from trauma, negative media, financial costs, and spiritual 

impact that would occur if someone in your church was harmed. 
o Resources for Background Checks: 

• Lifeway’s OneSource (www.lifeway.com/backgroundchecks)   
• Protect My Ministry (www.protectmyministry.com)  
• Criminal 411 (www.criminal411.com)  

• Ministry Safe (www.ministrysafe.com)   
 Please note that background checks only identify individuals who have been convicted of criminal 

activity. They do not identify offenders who have not been convicted.  

 See the “Safety and Security” design guide for more information regarding background checks.  
 

B. Safe Practices for Children’s Volunteers  

 Conducting background checks is where we start, but training leaders on best practices and what to  
watch for when it comes to those who prey on children has a significant impact when it comes to  
protecting our children.   

 Have a system for diapering and bathroom assistance with children that keeps the leader assisting 

in view of other leaders. 

 Avoid having children over preschool age sitting in laps. 

 Wrestling and tickle fights with children are not appropriate. 

 When counseling or having a private discussion with a child, the volunteer must be of the same 
gender. 
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 An adult should not be alone in a room with a child.  At least two adults should present.  

 Any bus route or trip must have another adult, besides the driver, present to prevent any one adult 

being left alone with a child.   

 A mandatory six-month waiting period before an adult begins working with minors is a good policy.   

 One adult cannot be alone with children during a “drop-off” or “pick-up” time. 

 Train leaders to be prepared in the situation of an unauthorized adult who might want access to 

children. 

 

LEVEL 3: CLEANLINESS, FIRST AID & EMERGENCIES 
 

Children are taught to share everything—including germs! Creating a safe, secure environment means 

cleaning is an ongoing part of ministry.  

A.   Basics for Preschool Rooms 

 Clean and sanitize toys and equipment after use. One easy way to do this is to have a tub labeled 

“dirty” and put any toys that need to be cleaned in it at the end of the session. This helps other 

volunteers know they have been on the floor or in a mouth and should not be used again until 

cleaned. 

 Change sheets on baby beds between uses. 

 Clean the diaper changing area after each use. 

 Wipe down equipment and furniture after each session. 

 Take out the trash and clean floors at the end of class. 

 

B.   First Aid and Health Concerns 

 Always know where the child information sheets are in case there is an emergency. 

 Keep a basic first aid kit in each room (but out of the reach of children). 

 Have a phone accessible with guidelines of how to handle an emergency. You may also want to 

keep a list nearby of church members who are either trained in first aid or part of the medical 

community. 

 Make sure all leaders and volunteers are aware of any allergies and any items that should be kept 
out of a room (peanuts, hay, etc.). Post an allergy alert sign to let parents know what their child will 
be experiencing in case they need to make the teachers aware of any possible restrictions.  

 Have a healthy child policy for the benefit of all children and leaders.  A healthy child policy means 
that children who show signs of illness such as fever, rash, heavy cough, extremely runny nose, 
green mucus discharge, diarrhea, vomiting or symptoms of any other contagious disease will not be 
admitted to class. Children should be symptom-free for 24 hours before being brought to a ministry 
event. Clearly communicate this policy to the church.  

 

C. Emergencies  
 Have a fire evacuation plan that is posted in each room and available for parents. 

 Know where to take the children in case of severe weather. 

 Have a flashlight available in case of a power outage. 

 Make sure parents and leaders are aware of your church’s plans for other emergencies. 
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LEVEL 4: OFF-SITE ISSUES   
 

Ministry with children often involves activities away from church. After checking with your insurance company 
for any specifics, here are things to consider when taking children off the church campus:  

 Permission slips (See Appendix E for a sample.) 

 Medical release forms (See Appendix F for a sample.) 

 Injury/accident forms (See Appendix G for a sample.) 

 First aid kit/plans 

 Contact information for parents (who they need to contact in an emergency) 
 

 

LEVEL 5: ONLINE ISSUES  
 Always have parental consent before using a child’s image in any printed or digital format. 

 Follow the age recommendations for social media sites and do not engage with children who are not of age 
to have accounts—connect with their parents instead. 

 Check with parents on any guidelines they have for their children on social media and do your part to 
support and reinforce them. 

 
LEVEL 6: UNDERSTANDING HOW SPACE AND CLASS STRUCTURE IMPACT SAFETY 

 
A. Why does children’s ministry need so much space? 

Preschoolers are the smallest people in the church yet to teach and care for them in the way God made 
them, they need more space per person.  

 Preschool rooms need space for equipment such as changing tables and rocking chairs to provide 

quality care.  

 Preschool rooms need floor space for crawlers and toddlers to use without risk of injury.  

 Until they learn to communicate using words, young preschoolers play side by side. This often means 

grabbing toys from others and biting as ways of communicating. Inadequate space impacts the 

frequency of these behaviors.  

 Preschoolers are wired to move and need space to do so without great risk of injury. The graphic that 

follows is from Teaching Preschoolers: First Steps Toward Faith (LifeWay Church Resources) and shows 

observations made in the same room over seven minute segments by different ages. Providing enough 

space for preschoolers and children to learn and move increases the level of safety and security 

provided. 

 As children move toward elementary age, they learn to play together and build relationships.  Most 

curriculum for elementary children is designed to allow children the chance to learn through both large 

group and small group activities. They understand that the more a child is involved and active in the 

class, the more they will remember about the lesson and the less behavior will be a distraction.  

 Having a variety of activities to connect the children to the lesson requires room to move. Bottom line: 

space impacts behavior and learning.  
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B. How much room do we need to provide a safe environment? 

 To adequately provide safety and room for learning, experts suggest 25 square feet per person for 

elementary children and 35 square feet per person for preschool children. Sometimes building design, 

sudden numerical growth and other factors make the ideal impossible.  

 Here is a chart to help as you plan for space.  In the “dream” column, you will see the recommended 

number. The “reality” column provides an area for you to write in what it currently looks like in your 

setting.  Use this chart to assist you as you evaluate space and decide what rooms work best for the 

preschoolers and children at your church. 

            Space Specifics: The Dream vs. The Reality 

Age Group 

 
(suggested # of  leaders; 

 always 2 per room) 

Space Per Person 
 

Dream             Reality 

Maximum Attendance 
 

Dream             Reality 

Room Size 
 

Dream             Reality 

Babies 
(1 leader per 2) 

35 sq. ft.  12   420 sq. ft.  

Ones-Twos 
(1 leader per 3) 

35 sq. ft.  12  420. sq. ft.  

Preschool  
(1 leader per 4) 

35 sq. ft.  15  525 sq. ft.  

Kindergarten 
(1 leader per 4) 

30 sq. ft.  15  450 sq. ft.  

All Preschool in One 
(1 leader per 3) 

35 sq. ft.  12  420 sq. ft.  

Elementary 
(1 leader per 6) 

25 sq. ft.  21  625 sq. ft.  

               Source: Wholly Kids by LifeWay Church Resources 
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C. What can be done if a room is too small? 

 Evaluate the overall church space and see if preschool and children’s ministry might function better in a 

different area. 

 Remove unnecessary furniture and equipment. Eliminate any cluttered space. 

 Consider using carpet squares, rugs and lap desks to allow for more space for people. 

 Use portable storage and identify unused space. 

 Consider adding high shelves to move storage off the floor. 

 Are there hallways, lobby areas or outdoor spaces we could utilize? 

 

D. What can be done if a room is too large? 

 Concentrate learning in one part of the room. 

 Create learning spots or stations.  

 

E. What can be done if a room has a unique shape? 

 Use the largest part of the room as the primary teaching area. 

 Move furniture and other items to the smallest area. 

 Use tape and rugs to distinguish space and create boundaries. 

 If you are in a unique location create a themed environment in the space to help the space work for 

you.  

 

 For more information about space issues, see the “Building and Space Usage” design guide. 
 For a more detailed look at overall issues on church safety and security, see the “Safety and Security” 

design guide.  
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EVANGELISM IN PRESCHOOL/CHILDREN’S MINISTRY 
 

LEVEL 1:  INTENTIONALLY SHARE THE GOSPEL 
 

 Plan intentional times to share the gospel during ongoing activities such as Sunday School, children’s 
worship, and discipleship classes (even when it is not written in the curriculum).  

 Decide how frequently to have a clear gospel presentation and opportunity to respond (quarterly, 
monthly, weekly).  

 Refer to Appendix H “Tips for Sharing the Gospel in a Group Setting” and Appendix I “Resources for 
Leading Children to Christ.”  

 Plan special events where sharing the gospel is the primary purpose for the event. Have trained 
counselors who are available and comfortable talking with children any time an invitation is offered 
(VBS, revivals, special focus days, camp, etc.). 

 
 

LEVEL 2: TRAIN LEADERS 
 

 Train leaders on how to have spiritual conversations with children of all ages and give them 
opportunities to practice.       

 See Appendix B, “Having the Talk” for tips on talking with children about spiritual issues with your 
preschool/children’s ministry leaders.  

 
 

LEVEL 3: DISCIPLE NEW BELIEVERS 
 

 Offer a New Christians’ class that includes a discipleship plan for children to help them as they grow in 
their faith.  

 See Appendix J, “Discipleship Ideas for A Child after They Accept Christ” for more information. 

 Baptizing children can be a challenging issue. Many resources for new Christians help with explaining 
baptism to children. Here are some tips for talking with children about baptism: 
o Always have parental consent and involvement.  
o Realize you do not have to answer all questions a child may have during a time of invitation. You 

can schedule a time for counseling when you have more time to talk and disciple. If a child comes 
forward during an invitation and you do not feel the child is ready without more discussion, simply 
acknowledge before the congregation that the child is growing in his or her knowledge of Jesus and 
ask them to pray for the child as you will be talking more about what it means to be a follower of 
Jesus. 

o Make sure the child understands the connection and distinction between baptism and salvation. 
o Have the child explain in his or her own words why they would like to be baptized. 
o Talk about assurance of salvation and how baptism is a symbol of one’s relationship with Jesus. 

 
 

LEVEL 4: PROVIDE OPPORTUNITIES FOR CHILDREN TO SHARE THEIR FAITH 
 

 Intentionally create opportunities for children who have made decisions to tell others their story. 

 Once they are comfortable sharing, train them on leading others to Christ and provide opportunities for 
them to be involved in evangelism. 
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LEVEL 5: EQUIP PARENTS TO NURTURE AND GUIDE THEIR CHILDREN SPIRITUALLY. 
 

 The preschool/children’s ministry must be intentional in helping families nurture their child’s spiritual 
growth from the earliest age. Providing support, resources, partnerships and guidance to families helps 
the church live out the commands found in Deuteronomy 6. 

 Provide resources for families to use at home to continue the learning that happens at church. Most 
commonly this is done through take-home pages, devotional magazines or phone based apps. The key 
to the success of these resources is to train parents on using these resources. Provide a handout, 
newsletter article, brochure, meeting or video where parents understand why they are given resources 
and how the church wants to partner with them.  

 Consider having an open house at the beginning of the year to communicate with parents about your 
goals for the year and the tools you will be providing them to encourage discipleship at home.  

 Equip families to have their own times of worship and devotion. Many of the above mentioned 
resources not only connect families to content taught at church, they also provide suggestions for the 
family to do at home together. Whether it is a verse to read each day or a hands on project, helping 
families live out their faith at home matters. 

 Train parents on leading a child to Christ and how to have spiritual conversations with children. Many 
parents feel unequipped to answer questions children ask. They want to make sure they lead their child 
in the right direction.  See Appendix B, “Having the Talk” for tips on talking with children about spiritual 
issues. 

 Provide parents with support and a plan as they disciple their children after a decision. See Appendix J, 
“Discipleship Ideas for A Child after They Accept Christ” for more information. 
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BUILDING RELATIONSHIPS IN  

PRESCHOOL/CHILDREN’S MINISTRY 
 

One of the defining factors in an active, growing children’s ministry is relationships. When families see leaders 

and other families living out their relationships with Jesus intentionally in their relationships with others, it has a 

huge impact. People are drawn to environments where they are valued and connected.  What are steps we can 

take to build personal and ministry relationships with the children and families God leads to our church and 

community? 

 
 

LEVEL 1: ACKNOWLEDGE BIRTHDAYS, HOLIDAYS, SPECIAL EVENTS AND MILESTONES.  
 

 This can be done through something as simple as a postcard or as big as a party for the child. 

 This lets the child and family know that he/she is valued. 

 
 

LEVEL 2: MAKE CONNECTIONS WITH GUESTS.  

 

 Have all guests fill out an information card so you can follow up with them in the days after their visit. 
Your church can utilize the information gathered during the child’s check-in to follow up. 

 Providing a guest appreciation bag with information about your church and age appropriate items such 
as hand sanitizer or baby wipes for young preschoolers and stickers, play dough or gel pens for older 
children.  

 Make sure to contact the family and thank them for visiting.  

 Ask if there are any questions about the church you can answer and if they have any requests you can 
pray with them about. 

 
 

LEVEL 3: REACH OUT TO CHILDREN WHO HAVE BEEN ABSENT.  
 

 Letting someone know you miss them adds value to the relationship. It demonstrates your desire to 
walk through life with them not simply go to church with them. A simple plan in reaching out to 
children who have been absent (or any prospect for that matter) is to use “MTV.” 

o Mail something to the family or child the first week.  
o Telephone or text the second week.  
o Visit with them in person. Take a treat to their house or stop by the ball field to make contact.  

 Going out of your way to connect with the family shows the love of Christ through you.  

 
 

LEVEL 4: MEET MINISTRY NEEDS OF THE CHILDREN AND FAMILIES IN YOUR MINISTRY.  
 

 Check on a sick child.  

 Support families in crisis (separation/divorce, miscarriage, long-term illness, death, abuse, etc.).  

 Celebrate births/new family members.  

 Encourage during job transitions.  

 Provide meals or school supplies as needed.  
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 Follow up on prayer requests mentioned in class.   

 Partner with other ministries to reach out to parents and other family members who do not attend 

church or may need spiritual guidance. 

 

 

LEVEL 5: HELP CHILDREN BUILD RELATIONSHIPS BY CONNECTING THEM TO  

                MINISTRY 
 

 Connect children and families to ministry.  We build relationships with children when we help them 

connect what they are learning to life.  Research shows one of the factors that determines the likelihood of 

a child staying in church as an adult is how many relationships they have throughout the church.  

 Build relationships to ministry through lessons.  

o Help children to connect what they’ve learned from the bible in lessons to a practical way they can help 

others or serve in the church.   

o Some practical examples of “connected” learning:  

• When talking about Jesus healing, have the children make cards for someone who is sick or for 

the pastor to hand out on hospital visits.  

• When Jesus feeds the 5000, have a canned food drive to help those in your area who need 

food.  

• When studying about the early church, consider a time for the children to help around the 

church. 

 Help children build relationships to ministry through church-wide activities.  

o Here are some ideas for involving children in church-wide activities and ministries : 

• Have preschoolers and children collect items to hand out on mission/ministry trips. 

• Plan for children to be part of church-wide celebrations like Easter and Christmas by singing, waving 

palm branches, etc.  

• Give children prayer partners to pray for when adults or youth are on mission trips or at camp. 

• If the church has work days, plan specific jobs for children to do.  

• Have roles families can do together (greeters, visitation, offering, run audio/ visual equipment, 

etc.). 
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PROGRAMMING IN PRESCHOOL/CHILDREN’S MINISTRY 
 
Children spend a small percentage of their week in our care. Therefore, we must plan strategically in 
order to maximize that time. Here are several important elements for any children’s ministry. 
 
 

LEVEL 1: WORSHIP 
 

A. Extended Session for Preschool 
 Content: All of the preschool Sunday School curriculum options provided by LifeWay contain 

resources for extended session. Other resources are available to help extended session be more 
than a time of babysitting. Contact the Evangelism and Church Health Team for assistance in 
choosing what works best in your setting. (Little Blessings by Gospel Light and Play-N-Worship by 
Group Publishing are two additional resources used across the state.) 

 Volunteers: There should always be two leaders in a room when children are present. This allows 
for protection for the children and leaders. It also makes a great impression on guests. When a 
visiting family arrives, one leader can take time with them while the other leader or leaders 
continues teaching and interacting with the children.  See the section on safety and security for 
recommended teacher/child ratios per age. 

o Do volunteers understand the vision for the ministry? 
o How often do they serve? 
o What are the expectations? Knowing the time to arrive, guidelines for the sessions and 

what to do when a session is over empowers volunteers to know their role.  
o What training is provided? 
o How and when do we communicate with volunteers about schedule and plans? 
o What about cancellations and unexpected crowds? Do we plan additional workers for high 

attendance days? 
o Do we intentionally appreciate those who make the ministry possible? 

 
B. Options for Older Preschoolers and Elementary Children 

 Corporate worship experiences:  
o Provide training for families who are adjusting to corporate worship. (See Appendix K, 

“Helping Take the Wiggles Out of Worship.”) 
o Are all ages considered in the planning of services? Here are some things to consider: 

 Length of time seated? 
 How many senses are engaged during the service? How does everyone actively 

participate? 
 Are the bulletins or worship guides designed to help guide children and families 

through the service? Is there a listening guide for children? 
 Are there opportunities to use children’s choirs or have families read Scripture and 

pray as part of the service?  

 Children’s worship (see Appendix L, “Developing a Children’s Worship Ministry) 
o Questions to ask: 

 What is the goal of this time? 
 What elements do we want to include? Do we want it to reflect elements of 

worship or more of a Sunday School style?  
 How are we going to staff it? What training will we provide? 
 What ages are involved? 

o Additional safety considerations 
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 How do we most successfully transition to children’s worship from Sunday School 
or other group setting?  

 What is our plan for dismissing children to their parents? 

 
 

LEVEL 2: DISCIPLESHIP 
 
What do we want the children moving into the student ministry to know about their faith and how to live 
for Jesus? We need to have a plan for discipling our children. When evaluating the weekly church schedule, 
we should develop a plan for childhood education.  What do we want them to know about the Bible and 
how to use it? The Levels of Bible Skills and Levels of Biblical Learning from LifeWay provide a guide, but 
how do we practically develop a plan? You can see an idea of how this can work in your church by looking 
at the sample plan for spiritual growth found in Appendix A. You will also find a guide for choosing 
curriculum in Appendix M, “A Guide for Choosing Curriculum for Childhood Ministry Classes”. 

 
A. Determine what you want to accomplish through your weekly, ongoing activities. 

How do you use Sunday morning, Sunday night, Wednesday night and other regular events? Here is a basic 
plan: 

 Sunday mornings focus on Bible skills and knowledge. You could add a missions or evangelism emphasis 
one Sunday a month if desired. 

 Take your Sunday night attendees deeper through mission and worship education. This is a great time 
for mission studies, children’s choir, hand bells, puppets and other drama or creative groups. All of 
these could be incorporated during other events throughout the year. Consider how to connect this 
group to worship, special events and mission projects. 

 Wednesday nights focus on reaching the unchurched and on Bible teaching through life application or 
character driven resources. Be intentional about evangelism and response opportunities. 
 

B. Offer seasonal discipleship classes. 
Consider scheduling some events on a monthly or quarterly basis to provide additional support or 
education. Here are some examples of seasonal discipleship opportunities: 

 Parenting classes and Parent/Child Dedication 

 New Christian’s classes  

 Prayer or stewardship training 

 Special summer days (Marvelous Mondays, Wacky Wednesdays) 

 After school kids clubs or weekday ministries 

 
 

LEVEL 3: MISSIONS 
 

Children of all ages can and should be connected to missions. A simple way to involve children and families 
is through the “pray, give, go” strategy. 

A. Prayer 
 Provide copies of the missionary birthday lists for families to use during their daily devotional time. 

 Provide prayer guides and experiences for seasonal offerings like Dixie Jackson, Annie Armstrong and 
Lottie Moon. This will help children make deeper connections to prayer at home and what they 
experience at church.  

 If your church goes on a mission trip, give the children prayer partners to pray for by name during the 
trip. 

 

http://www.revitalizearkansas.com/
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B. Giving 
 Children can have a special part in mission offerings. Some churches provide designated containers for 

children to use to collect for Lottie Moon or other offerings. 

 Competition is often used during Vacation Bible School and other events to encourage children to give 
to a certain mission effort. 

 Collecting items to be used on a mission trip or at a local mission also teaches children the value of 
giving. 

 

C. Going 
 Local trips to a nursing home, food pantry or clothes closet are a great way to introduce children to 

going somewhere to serve in the name of Jesus. These types of ministries often have easy ways for 
children to plug into existing structures. 

 Children can also be a part of a local or regional mission trip. If you want to plan a mission event in a 
local park or have a block party, children can assist with planning games, picking music, preparing 
snacks, handing out flyers, setting up and cleaning up. 

 Preteens are excellent leaders on mission trips. They are creative storytellers and often like leading 
games and music. Providing opportunities for them to serve and be mentored in mission roles helps 
develop a heart for missions for a lifetime. 

 
 

LEVEL 4: SPECIAL EVENTS 
 

 Special events provide churches a way to incorporate specific elements of discipleship and growth. 
Many churches connect special events to holidays and community celebrations to offer 
opportunities for evangelism, outreach and relationship building. Here are some examples: 
o Vacation Bible School 
o Camp/Day Camp 
o Easter Celebrations 
o Fall Festivals 
o Christmas Events 
o Back to School Bash 

o Sports Day 
o Preschool Play Days 
o Family Game/Movie Nights 
o Kid/Family classes such as 

cooking, manners, archery, 
photography 

 

 The key to special events is follow up. Plan special events with the goal of following up and building 
relationships with those who attend. Think about what information you want to collect when someone 
attends. At the event, have people assigned to greet and get to know those attending.  After the event, 
build connections. Here are steps to consider: 
o Follow up within 48 hours with an email or phone call. Thank them for attending, invite them to 

your ongoing activities and ask if they have any prayer concerns you could pray for. 
o Determine who to visit personally. Connect these families to your outreach/visitation team. 

Remember children can be a big part of follow up visits. Include them as part of the teams doing 
follow up and send them to children who would be in their class. 

o Involve preschoolers and young children in follow up by having them write notes or color pictures 
that are handed out during visits or mailed.  
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CALENDARING FOR PRESCHOOL/CHILDREN’S MINISTRY 
 
LEVEL 1: DEVELOPING A CHURCH CALENDAR  

 
A. Why is a church calendar is important? 

 A ministry calendar sets your priorities for the year. Enlist your pastor and key leaders from other groups 
to add their voice to your calendar. This may lead to an overall church calendar that includes key dates for 
all ministries. 

 A calendar will help manage time and budget. Planning ahead always helps you see the big picture for the 
year. 

 A calendar will keep you from conflicting with other church activities. In order for a ministry calendar to be 
successful, other groups from the church must be included in the process. Emphasize the partnership and 
desire to not have conflicting dates for key events. 

 A calendar helps you be intentional in selecting dates that have less conflict with other ministries in the 
church and the community. 

 See Appendix N, “ Sample Church Planning Calendar” to use in planning.   

B. Obtain a school calendar and a community calendar.  
 Dates for academics, community events, athletics, hunting seasons, etc. can all affect your decisions on 

calendaring.  
 

C. Possible components that you may want on your calendar: 
 Lesson series or teaching topics (10 Commandments, Fruit of the Spirit, etc.) 

 VBS, camps 

 Fellowships/get-togethers 

 Events (Back to school, Fall Festival, etc.) 

 Holidays and breaks 

 Mission projects or trips 

 Small group curriculum series (Bible Drill or special study for preteens) 

 Trainings for Sunday School or small group leaders 

 Parent information meetings/updates for parents 

 
 

LEVEL 2: BEING AWARE OF SPECIAL EVENTS 
 

A. When putting together a calendar for your ministry there are several dates to keep in mind.  
Identify these key dates so that you can maximize them for your preschool/children’s ministry. 

 Easter, Christmas, and other big holidays 

 Revival dates and other church emphases 

 Vacation Bible School 

 Any breaks from school – Spring, Fall, and Christmas 

 Start of school, end of school 

 Any summer camp dates that are not flexible 

 National Day of Prayer 

 Any community wide events that usually include involvement from the whole town or community – 
festivals, county fairs, etc. 
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B. Choose dates that will encourage participation and attendance.  
 Select different events or activities that will provide a well-balanced ministry. For example, your whole 

calendar can’t be full of just fellowship type events.  

 Below is a selection of activities to consider for a calendar along with the purpose it might accomplish. This 
is just a list of ideas: 

o Fall Fellowship: Fall Kick Off (a party to welcome everyone back from summer break into a regular 
church schedule) 

o Fall In-Reach/Outreach Event such as a Fall Festival or Trunk or Treat 
o Winter fellowship: preschool & children’s Christmas Parties 
o Winter family event: children’s Christmas Program & fellowship 
o Winter Fellowship: Valentine Party 
o Spring In-Reach/Outreach Event: Easter Celebration or Egg Hunt 
o Summer In-Reach/Outreach Evangelism: Vacation Bible School 
o Summer Evangelism/Discipleship: Children’s Camp, Music Camp 
o Baby Dedication 
o Family Nights 
o Dates for Parent’s Night Out or Kid’s Night Out  

 
 

LEVEL 3: CONNECTING TO THE COMMUNITY 
 

 Churches can make a difference in their communities.  
People want to be invited and want to know that they are welcomed to attend your church. What can 
children’s ministries offer to show that they care? Here are some ideas to consider: 

o Invite the church neighborhood for a homemade ice cream party. 
o Do a free outdoor family movie night, projecting on a large exterior wall or the church sign. 
o Challenge church members to plan “A Block Party with Your Neighbors” at their home sometime 

during July or prior to VBS to develop friendships and invite neighbors to church and VBS. 
o Invite the community to attend your kids’ camps or Vacation Bible School. 
o Ask your pastor about planning a “Red, White, and Blue Sunday” prior to July 4th. Invite local 

government leaders to attend your worship service where the children present them a gift and the 
church prays for them. 

o Plan a mission project for the children to collect bottles of water for the local law enforcement and 
the fire department. Invite representatives from each department to attend your worship service. 
Let the children thank them for their service and have the church to pray for them.   

o Invite the community kids to a huge kids’ sprinkler party on the church lawn. 

 

LEVEL 4: DEVELOPING TIMELINES 
 

 Creating a ministry calendar allows you to paint a picture of:  
o What you want your ministry to look like 
o What you want it to emphasize 
o How to budget the time in order to accomplish the purposes that God has given.   

 You cannot accomplish everything but by calendaring you can accomplish what really matters. 

 Take into account the usage of resources, buildings, and vehicles among other ministries in your church 
when preparing the calendar. How far in advance do you need to schedule resources? 

 A publicity timeline takes into account deadlines for such things as:  
o Church announcements 
o Signs 
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o Community advertising 
o Newspaper ads 
o Social media promotion  

 How early do you want the congregation to have an event on their calendar? How much time is needed to 
get the word out in the community? Research tells us people need to see something seven times before 
they remember it. How can you make that happen? 

 Training leaders can have a significant impact in ministry. How many of our ongoing events (Sunday 
School, discipleship) need a time for leader development and encouragement? Do you want to have 
resources waiting for them in their room or meet one a quarter to hand them out and pray together? 
What about special events? Do VBS leaders, camp counselors, retreat leaders, fall festival volunteers and 
others need a time to meet? 

 
 

LEVEL 5: COMMUNICATING AND EVALUATING 
 

 Calendars always communicate what is important to you as a leader. They give the roadmap to where you 
want the group to go. Calendars don’t just communicate information. They communicate priorities. 

 Remember the goal is not to plan a calendar just to be busy. The goal is to plan effective events that serve the 
needs and the purpose of your children’s ministry.  

o What is the purpose of your event? Is the purpose of your event for evangelism, fellowship, 
discipleship, worship or missions? When you know what you want to accomplish with an event, you 
can plan it better. 

o What need does this event meet?  
 Do you need to connect with your church children? Plan a fellowship with team building 

games. 
 Do you need to reach children and their families? Plan a family night with a theme. 
 Do you want to reach your community kids and invite them to Vacation Bible School or to 

your church? Plan a VBS Kick-Off and/or Fall Festival, etc. 
 Do you need to teach your children to be mission-minded or how to serve? Plan an event 

that involves the children in a mission project. Be creative!   
o Do you have the resources and the workers to hold the event? It’s better to have fewer events that are 

successful and meet your ministries needs than to load your calendar with lots of events.  

 Always evaluate your events and activities. Meet with your event leaders and volunteers to determine what 
worked and what improvements could be made to reach your goals. You may decide to do something different 
next year or you may decide that you want to be well-known in the community for doing certain event(s). 
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Appendix A: A Sample Plan for Children’s Spiritual Growth  
 
Young Preschool (ages 0-2) 
The starting place with many churches is with Parent/Child Dedication. Some churches now require a 
parenting class in order to participate—making it more than baby “show and tell”.  Parents are taught about 
their biblical responsibility to lead their child spiritually and how the church is to come alongside them on the 
journey. It also lays out how the church plans to support and encourage them. Key steps for this age include 
families having daily Bible times and prayer; for leaders at church to teach using simple Bible thoughts and 
prayer with the children; for young preschoolers who are talking to be able to say “Jesus” and 
“Bible.”  Babies and toddlers are learning to trust those who care for them, teach them, and make them feel 
secure in their environment. 
 
Middle/Older Preschool (ages 3-Kindergarten) 
The main goal of this age is to introduce foundational Bible stories so children become familiar with people 
and concepts in the Bible.  This is done through interactive learning that includes both group time where 
basic Bible skills start and hands on activities through learning centers where real life connections begin.  For 
this age many churches choose to introduce worship, missions, VBS and choir.   
 
Summary of Preschool:  Main focus is parent education and preschoolers learning basic Bible stories and 
concepts 
 
 
Younger Children (Grades 1-3) 
Bible skills start to be the focus of this age group. The goal is to give them knowledge and skill in using the 
Bible that will last a lifetime. Some churches do a 1st grade Bible presentation to emphasize the importance 
of this phase.  Consider offering additional training for parents on how to be their child’s primary spiritual 
leader. If this is the age when children begin attending corporate worship, worship training becomes part of 
the process.  It is not unreasonable to expect the children to know all the books of the Bible by the time they 
leave the 3rd grade. 
 
Older Children/Preteens (Grades 4-6) 
The focus shifts from Bible skills and general knowledge to evangelism and salvation.  The most responsive 
age to the gospel is this age group.  Churches need to be intentional about disciplining young believers.  
What happens after they make a decision?  New Christian Classes are a good place to start.  The most 
common resource used is I’m A Christian Now by LifeWay. 
With this age, the emphasis at church moves toward teaching them application and how to share their faith 
(being able to tell their testimony), living out their faith (good choices related to media, purity, bullying, etc) 
and serving others (providing mission trip opportunities close by). Resources targeting preteens in these 
areas include: Dare to Be a Daniel (teaches how to share your faith- Billy Graham Association), LIT (Leaders in 
Training—discipleship/mission program) and FLYTE (curriculum that is ongoing but also has special units that 
can be used in a retreat or camp setting). 
 
Summary of Grade School:  Focus is teaching grade-schoolers how to use the Bible (Bible skills), moves to 
teaching an understanding of how the Bible applies to them (evangelism), and then to teaching the concept 
of “living the Bible out” (sharing with others/being on mission). 
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Appendix B: Having the Talk 
 

Tips on talking with children about spiritual issues and what it means to be a Christian 
 
Talking with a child about becoming a Christian is one of the most important conversations you can have. Yet 
it is often accompanied by sweaty palms, nervousness, fear and hesitation.  Worry and doubt can creep in. “I 
don’t want to say something that messes up the rest of their life spiritually.” “How will I know if they are 
ready to make a sincere decision?” “The conversation I had about this when I was young was confusing, and I 
don’t want to do that to anyone else.” There’s good news: we don’t save anyone, the Holy Spirit does.  
 
The best thing we can do is to be growing in our own relationship with Jesus. It starts there. The more time 
we spend praying, serving and studying God’s Word, the more sensitive we become to the work of the Holy 
Spirit around us. Here is more good news: there’s only one way to Christ. There is not one way for adults and 
another for children. John 14:6 tells us that Jesus is the way. If you are a Christian, you are simply sharing 
what has already changed your life with someone else.  
 
We need to understand children so that we can communicate truth in a way that is theologically accurate 
but in a way they can understand. In these conversations, questions are key. They let you into a child’s mind 
and heart. They help you see where the child is on their spiritual journey.  The questions a child asks help you 
determine what type of information they seek. 
 
Some of the first questions asked come from a place of curiosity. Children are constantly discovering more 
about their world. Questions asked from curiosity are usually about facts. These conversations happen when 
a child experiences something new, like seeing communion or a baptism for the first time. Young children ask 
questions as they learn to fit spiritual experiences into their lives. These types of questions are great at 
leading into a spiritual conversation, but they do not always mean a child is ready to make the decision to 
follow Christ. Questions of this nature tend to start in the older preschool years. 
As a child learns more about faith, their questions will begin to shift.  
 
A personal connection occurs. A child begins to realize there is a connection between the facts they know 
about spiritual things and their world. Connection questions can be triggered by a life event such as a 
tragedy, natural disaster, sickness of a grandparent, or the death of a pet.  While curiosity questions are fact-
based, a child asking connection questions is showing an interest in how spiritual things relate to their 
community or someone they know.  
 
That personal connection to things of God leads a child to a place where a decision needs to be made. The 
connection between things of God to the world they live in starts to become personal. God is not only in the 
world around them, he is part of their everyday life. They have to decide whether or not they are going to 
live for God. This is the place on the journey where facts about God that affect the world have an impact on 
their individual life. The child experiences conviction and has an understanding that a choice needs to be 
made.  
 
One of the greatest influences on a child’s faith happens next. Once a decision to follow Christ is made, 
discipleship becomes essential. There is often a gap at this stage, which is reflected in the way it is described. 
There is a clear distinction between “leading a child to Christ” and “teaching a child to follow Christ.” In order 
to bridge this gap, you need to have a plan to help the child grow in knowledge of what they believe and 
provide opportunity to live it out.  
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Here are some helpful things to remember when talking with a child about their spiritual journey.  Ask the 
right kinds of questions. Remember, questions give you insight into what a child is thinking.  Too often the 
conversation goes like this: 
 
Adult: Do you love Jesus? 
Child: Yes 
Adult: Do you want to go to heaven? 
Child: Yes 
Adult: Do you want to pray now? 
Child: Yes 
 
What has the adult learned about where the child is on their spiritual journey? Not much.  
 
Keys to “Having the Talk”: 
 
1. Use open-ended questions. Open ended questions - those that take more than one word to answer - give 
an adult the opportunity to see what the child is seeking. A child says, “I want to go to heaven.” Ask 
questions like “what has you thinking about heaven?” or “how do you think someone gets to heaven?” to 
see what is on their heart. These types of questions help move the conversation beyond facts to examining a 
child’s understanding of what those facts mean to them. It’s the difference between a child’s ability to define 
sin and their understanding of the effects of sin in their life. 
 
2. Use language children understand.  Sometimes the words we use can be a barrier for children. I 
encountered this first hand as a summer missionary. While preparing to share the gospel with a group of 
neighborhood children, I asked if any of them had been saved. A precious little girl raised her hand and 
volunteered her story. She told us about being at the beach with her grandmother when a wave took her 
under the water. Her grandmother ran into the water and saved her. That was not the story I was expecting, 
yet God used it to lead into a gospel presentation and to teach me a lesson! Explain words like sin, 
repentance, grace and forgiveness. Keep the key ideas and important words in the conversation, but give the 
child a chance to share what they mean to them before moving on. When a child is trying to verbalize 
thoughts and concepts that are more abstract, it may take a minute for them to respond. Be patient. Allow 
them some time and resist the urge to answer for them. If the child still struggles to answer the question, 
consider rephrasing the question. 
 
3. Keep the conversation going. How you respond to a child’s spiritual questions can set the stage for future 
conversations-or the lack of them. Consider the following situations where a child responds to an invitation 
at the end of a service and talks with the pastor: 

  When the service ends, the pastor addresses the congregation and says, “I guess you saw Johnny 

come talk to me. Well, sometimes, little children don’t understand.” He then makes the 

announcements for the week and dismisses the service with prayer. 

 This pastor addresses the congregation after asking Johnny to stand with him and says, “This is 

Johnny. He is asking some great questions about heaven. I want to ask you to pray for Johnny, his 

family and me as we learn more about the Bible and God’s plan together.” He then asks Johnny’s 

family to join them and prays for them before dismissing the service. 
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What are the differences in these situations? One sets the child up for future discussions and opportunities 
while the other appears to end the conversation. Not every child we talk with will be ready to make a 
decision, but that does not mean the conversation ends until they are older. Keep talking with them about 
spiritual things. It is much easier to have spiritual discussions with a 14-year-old if you have been talking with 
them since they were a 4-year-old. 
 
4. Involve the family whenever possible. Families spend more time together during the week than they do 
at church. For families connected to church, provide them with tools and resources for talking with their 
children. Guide them to scripture related to the topic their child is asking about. Suggest age-appropriate 
books they can read together. This will help the child learn about spiritual things and strengthen family 
relationships. For children whose families do not attend church, set up a time to visit them at home. You may 
have the opportunity to share Christ with the whole family! 
 
5. Use the Bible. There are so many wonderful resources and tracts for children. Even when using them, it is 
important to use a Bible, especially the child’s if possible. Using the Bible helps a child see God’s promises in 
his Word. Many tracts include printed verses, but taking the time to look up the passage in the Bible 
connects the message you are sharing to God’s Word. Highlight or underline verses as you read them to help 
reassure the child if they have questions later.  
 
6. Give them something to hold on to. Just like an anchor holds a ship in place so the waves will not toss it 
about, providing spiritual anchors helps a child hold firm to their faith and the decision they have made. Here 
are some ideas: 

 Write about the experience in their Bible. 

 Provide opportunities for them to share their testimony with others. 

 Celebrate spiritual birthdays with parties or service projects. 

 If the decision is made at camp, during VBS or other church event, take a picture of the event and 

have them write their testimony on the back. 

Having faith conversations with children doesn’t need to be scary. When you trust God to reveal how He is 
working in a child’s life, you start looking for opportunities to share. It becomes a potential part of every 
conversation. 
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Appendix C: Sample Child Information Sheet 
 
General Information: 
 
Child’s Name   _______________________________________________________________________ 
 
Parents/Guardians  ___________________________________________________________________ 
 
Date of Birth  _________________________ Family Email  ______________________________ 
 
Address  ____________________________________________________________________________ 
 
Best Phone Number(s)  ________________________________________________________________ 
 
Siblings (Names & Ages)  _______________________________________________________________ 
 
 
Information to help us offer personalized ministry: 
 
Any allergies or special needs?  __________________________________________________________ 
 
Any pets at home? ____________________________________________________________________ 
 
Favorite color? _______________________________________________________________________ 
 
Favorite snack?  ______________________________________________________________________ 
 
Fears/Concerns? _____________________________________________________________________ 
 
___________________________________________________________________________________ 
 
Any other helpful information  __________________________________________________________ 
 
___________________________________________________________________________________ 
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DESCRIPTION OF ACTIVITY 
Event:  
Location:  
Activity Leader:  
Date of Event:  
Date of Return: 

 

Time of Departure: 
Time of Arrival: 
Mode of Transportation to/from Event: 
Cost of Event: 

Appendix E: Permission Slip for Minors 
 

PARTICIPANT INFORMATION 
 
Full Name: Shirt Size:    
 

Birthdate: Grade: School: Home Phone:     
 

Street Address: Cell Phone:    
 

City: State: Zip:    
 

Parent/Guardian Name(s) (please print):    

PARENTAL AUTHORIZATION 
Dear Parent or Legal Guardian: 
Your son/daughter is eligible to participate in an activity that may require transportation away from the church site. This activity will take 
place under the guidance and direction of [INSERT CHURCH NAME HERE]. 

 

 

 

 

 

 

I hereby consent to participation by my son or daughter, in the event described above. I fully understand that this event may take place away 
from the church grounds and that my child will be under the supervision of the designated staff and/or volunteers on the stated dates. I 
understand that such an undertaking involves an element of risk. I assume all risks and hazards incidental to such participation and do hereby 
release, absolve, indemnify, and agree to hold harmless [INSERT CHURCH NAME HERE], and its agents from any and all liability that may 
arise out of participation in this activity. I give consent for emergency medical treatment if necessary, as determined by the trip 
chaperones. I agree to hold harmless and release [INSERT CHURCH NAME HERE] and its agents from any and all liability related to 
expenses arising from the giving of such medical care. As parent/legal guardian, I remain fully liable for any legal responsibility which may 
result from any personal actions taken by the named participant. 
 
I hereby grant permission to INSERT CHURCH NAME HERE to use my child’s likeness on its promotional materials including, but not limited 
to videos, websites, and printed materials without further consideration, and I acknowledge INSERT CHURCH NAME HERE right to crop or 
treat the likeness at its discretion. 

 
I consent to the conditions stated above, including the method of transportation. 

 
Parent’s/Guardian’s Signature:   Date:    
 

Telephone #: Day:   Night:    
 

Alternate Emergency Contact:    
 

Telephone #: Day:   Night:    
 

Allergies or Medical Concerns: (use back for more space)   
 

Doctor’s Name:   Doctor’s Phone #:   

                  Insurance Company:   

Please fill in all insurance and doctor information. Yes it’s tedious, but if it wasn’t necessary, it wouldn’t be on the form. 

Without this information it will be more difficult to obtain any necessary medical care. 
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Appendix F: Sample Medical Release Form 
 
Student Name:______________________________________________________ Date:______________ 

Birthdate:_________________________________________ Student Cell#:________________________ 

Address:_________________________________________ Home Phone#:________________________ 

Father’s Name:_________________________________________ Cell#:__________________________ 

Place of Employment:__________________________________ Phone#:_________________________ 

Mother’s Name:_________________________________________ Cell#:__________________________ 

Place of Employment:__________________________________ Phone#:_________________________ 

Legal Guardian of Child:  Father:________  Mother:________  Both:_________ Other:_______________ 

If other, please give name & address:_______________________________________________________ 

_____________________________________________________________________________________ 

IN CASE OF EMERGENCY, PLEASE CALL: 

Name:_______________________________________________ Phone#:_________________________ 

Name:_______________________________________________ Phone#:_________________________ 

PHYSICIAN’S NAME:____________________________________ Phone#:_________________________ 

PLEASE LIST ANY: 

Allergies: _____________________________________________________________________________ 

Medications: __________________________________________________________________________ 

Hospital with Records: __________________________________________________________________ 

Any Health Problems: ___________________________________________________________________ 

Date of Last Tetanus Shot: _______________________________________________________________ 

Primary Insurance: _____________________________________________________________________ 

Policy Number: _______________________________________ Group Number: ___________________ 

**PLEASE ATTACH A COPY OF YOUR INSURANCE CARD** 

Father’s Social Security Number: __________________________________________________________ 

Mother’s Social Security Number: _________________________________________________________ 

      For hospital and medical use only, along with your insurance card 

I give my permission to any authorized personnel of [church name here] to take emergency measures deemed necessary for the care 

and protection of my child while under their supervision. In case of accident or illness, I understand that my child will be taken to an 

appropriate medical facility for treatment. It is understood that in severe situations, the adults in charge may contact the local 

emergency resource before the parent, child’s physician, and other adults acting on the parent’s behalf. I understand that any 

expenses incurred will be the responsibility of the child’s family.  
 

PARENT’S SIGNATURE: _______________________________________________ DATE: ___________________ 

NOTARY: ______________________________________ STATE: _______________ COUNTY: _______________ 

DATE:__________ 

NOTE: THIS RELEASE WILL REMAIN IN EFFECT until January 2018. 
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Appendix G: Sample Accident/Injury Report Form 
 
(To be filled out when an injury occurs) 
 

A. Date:   ___  Time:   _   Location: _________________ 
 

B. Children involved:         _____ 

             

             

 
C. Teachers/Staff Who Responded:         

            

             

 
D. What happened:           

            

             

             

 
E. How did the leaders respond? What steps were taken?  __________ 

_____________________________________________________________ 
_____________________________________________________________ 
_____________________________________________________________ 
 

F. Notification of guardian:  date:     time:     
 

G. Could this situation have been avoided?  If so, offer suggestions for  
avoiding in the future?           

            

             

             

 

 

 

Report completed by:___________________________________________ 
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Appendix H: Tips for Sharing the Gospel with Children in a Large Group Setting 
 

1) Determine the ages to involve.  Jesus knew his audience. His message never changed but the 

illustrations and methods varied by group. 
 

2) Keep it simple and clear—offer a clear way to respond. It is easy to say: 

“We are about to go to crafts. Anyone who wants to talk with someone about becoming a Christian, 
you stay here. Everyone else line up.”  
 

A better approach would be: “If you would like to talk with someone about following Jesus, please 
join Mr. Steve and Ms. Janet on the left side of the room.” (Allow time for them to move. Then 
dismiss the others.) This gives those who have questions a chance to respond immediately. 
 

3) Consider using a response card to lower pressure to respond. For some children, raising a hand or 

walking to the front (not that either of these is wrong) can confuse the physical act with the spiritual one. 

Have a way for all children to respond by writing their name on a card and checking a box indicating if 

they know they are a Christian, think they might be a Christian, don’t know if they are a Christian, or 

know they are not a Christian. These types of responses can guide follow-up conversations. 
 

4) Remember every child deserves personal counseling. Whether you have children respond in a group 

setting or use a response card, have a plan for someone to follow up with children and their families 

personally. Why is this important? When counseling two or more children at a time, you often encounter 

situations where one child wants to always answer first and for anyone else in the group—they are so 

excited and they just can’t keep it in. Personal counseling allows the person guiding the conversation to 

get a better idea of where the child is. Begin by asking something like “What would you like to talk 

about?” Asking a child open ended questions helps you understand if they are just seeking facts or if they 

are looking for something personal. (See Appendix B, “Having the Talk”, for more tips on talking with 

children about matters of faith.) 
 

5) Train counselors who understand children.  Often it is hard for a child to put into words what they feel—

especially if they have never verbalized it before. Counselors will need to allow a child time to think and 

respond without making assumptions or giving them more information than they need. 
 

6) Have a follow-up plan that includes immediate reassurance and next steps. Here are some ideas for 

immediate next steps: 

 Share their decision with someone—a family member, someone at church, whoever they can tell in a 

timely manner 

 A verse to read (and a Bible if they do not have one) and write down or draw a picture of what it 

means to them. John 3:16 is a great starting point. The goal is to teach them to have a quiet time. 

 Additional ideas for discipleship can be found in Appendix J, “Discipleship Ideas for A Child After They 

Accept Christ.”  
 

7) The most important tool you have in sharing the gospel with children is your personal relationship with 

Christ. The Holy Spirit is with you. The more we invest in our relationship, the easier it is to respond to 

the prompting of the Spirit. 
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Appendix I: Resources for Leading Children to Christ 

 
General Training Resources 

 Leading a Child to Christ-training DVD (available from Lifeway) 

 Step by Step:  Leading Your Child to Christ (Children’s Ministry Solutions/Art Murphy) 

 I’m a Christian Now (Class resource kit available for 1st-3rd and 4th-6th graders, available from Lifeway) 

Books 

 Leading Kids to Jesus: How to Have One-on-One Conversations about Faith by David Staal (Grand 

Rapids, Michigan: Zondervan, 2006) 

 The Faith of a Child by Art Murphy (Chicago: Moody Publishers, 2000) 

 My John 3:16 Book- Lola Mazola’s Happyland Adventure (B & H Publishing Group, 2008) 

 When Can I? by Thomas Sanders (Broadman & Holman Publishers, 2002) 

 Joining Children on the Spiritual Journey: Nurturing a Life of Faith by Catherine Stonehouse (Grand 

Rapids, Michigan: Baker Academic, 1998) 

 The Spiritual Growth of Children by John Trent (Focus on the Family, 2003) 

 How Do I Become a Christian? by Muriel Fontenot Blackwell (Broadman & Holman Publishers, 2000) 

Witnessing Booklets/Tracts 

 God’s Special Plan (NAMB)  

 The Gospel: God’s Plan for Me (Lifeway) 

 Steps to Peace with God (Billy Graham Evangelistic Association) 

 EvangeCube (www.e3resources.org/) 

 Have you heard about the Four Fantastic Facts? (Four Spiritual Laws for Kids—Campus Crusade) 

 Memory Cross (www.memorycross.com)  

Web resources 

 http://www.lifeway.com/kidsministry/?s=evangelism  (LifeWay blog with evangelism discussions) 

 Sharing the Plan of Salvation with Children 
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Appendix J: Discipleship Ideas for a Child after They Accept Christ 
 
Any time a child decides to accept Christ, there is much to celebrate.  When a child makes a decision, they often 
wonder what happens next and how their life will be different. As parents and leaders, we have the privilege of coming 
alongside a child and helping them on their journey as a Christian. We are able to help them lay foundations as they 
learn how to build their life on Christ.  The more intentionally a child is discipled, the less of a foothold Satan has to use 
to bring doubt as the child grows up. The more a child talks about his or her faith and acts to deepen his/her 
relationship with Christ, the stronger their faith becomes.  Each child is unique, and the ways they live out their faith 
may differ, but here are some ideas to help them on the journey: 
 
Ideas for a child’s personal growth: 

 Participate in a new Christian’s class at church. Being engaged in a class that helps children develop a deeper 
understanding of what it means to be a Christian and how to share what they believe with others provides 
confidence and knowledge. (A great next step after a new Christian’s class is to have children of a similar age 
who have made decisions meet on a regular basis to talk about how they are learning to grow in their faith.) 
 

 Model and train them in having a daily quiet time.  Depending on the age, work with the child to create a 
habit of spending time in God’s word and in prayer on a daily basis.  You may have to guide them at first, but 
school age children should quickly progress to time alone with God. Finding a devotional guide on their level is 
a great help as they start learning to study for themselves.  It is important to remember to have them use the 
Bible to read specific passages, even if the scripture is written out for them.  This creates the habit of digging 
into God’s word. 
 

 Have a family devotional/accountability time.  If this is something your family has already been doing, add an 
element of responsibility. The goal of this is for the family to open God’s word together, pray and support each 
other in living out their faith.  One easy way to do this is to take a topic a month to focus on as a family.  Each 
week read a passage that shows what God has to say. Next have each family member list something they will 
do that week to show they are putting it into practice.  Here’s an example.  Let’s say a family adopts the topic 
of media.  They might choose to read (and memorize) Philippians 4:8. One person might set goals related to 
television while another focuses on types of video games and another might address phone usage. The 
following week, each family member talks about what they did and what they learned before looking at the 
week ahead. Parents can use this time to address age-appropriate issues and help children learn how their 
faith impacts them as they grow with topics related to sportsmanship, dating, fashion, friendships and more. 

Ideas for children to learn to share their testimony: 

 Share testimony with the church family. After a child makes a decision, have them share what happened with 
those who were not present when it happened. Telling Sunday school teachers, AWANA leaders and other 
children they see at church about their decision is a great way to teach them about having a testimony. 
 

 Share testimony with family and friends. Have the child call relatives who live away to tell the good news. 
Have a baptism or spiritual birthday party where the child invites friends and family with the sole purpose of 
celebrating becoming a Christian and making the decision public.  Include a time for the child to share what 
happened. Time for others to share and possibly respond would provide support and encouragement for a 
child that might be shy. 

Ideas for putting faith to work (service, missions, and growth): 

 Get involved in serving at church. Many people think you have to wait until you are older to serve at church 
but here are some ideas children of any age can do (connecting the act of service with a scripture takes it to a 
whole new level): greet at doors, distribute bulletins, pick up around the church, , tell a Bible story or lead an 
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activity for a younger aged class, take up the offering, collect attendance records, help decorate for special 
events, surprise the choir with snacks during rehearsal, visit guests who have children, pray or read scripture in 
worship, send cards to those who are on the prayer list…what they can do is only limited by imagination.  
Connecting the act of service with a Scripture takes it to a whole new level.  
 

 Be involved in missions.  Find ways as a family to serve on a monthly basis. Is there anyone in your 
neighborhood you can serve? Can you help in the community? When you find a project be sure and tell those 
involved that Jesus loves them and ask if you can share why He is important to you. This can take on a whole 
new level by inviting friends to be part of the project.  
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Appendix K: Helping Take the Wiggles out of Worship  
 

(adapted from Parenting in the Pew by Robbie Castleman) 
 
 

When it comes to children and worship there are 2 main schools of thought:  
1. Teach them to sit still 
2. Teach them to worship God 

 

It begins with us. 
 Our hearts and attitudes will greatly affect our children.  

 What do you expect from the worship time?  

 What do you remember from your worship experiences as a child?  

 What do you want for your children?  

 There’s a big difference in “I have to take my kids to church” and “We get to learn to worship together and 
meet with God”  
 

Good Sunday mornings begin Saturday night. 
 Bed time matters 

 Gathering bibles, offering, etc. the night before eliminates stress 

 What are we going to wear? 

 Where are our shoes? 

 Have we prayed about being prepared to worship? 
 

Getting to the good stuff (worship tips) 
 Before the service, visit the restroom and get a drink. If possible shake hands with the pastor and those 

leading—building relationships with worship leaders helps children engage 

 Where do we sit? 
o Sitting near the front helps children see better and focus. If you have babies or children with special 

needs sit near the back to make stepping out easier if needed (but always come back) 

o Sit near others who are also training for worship—it will help you realize you are not alone 

o If you have multiple children, placing yourself between them allows you to guide and answer 
questions.  

 Use your worship guide  
o Cross off each item as you do it  

o Highlight times you stand and sit  

 Music: congregational, specials  
o If possible play praise music used at church in the car and at home during the week to familiarize the 

family  

o Teach them to use their imagination to have a movie in their head to match the music or draw pictures 
of what they hear during special music  

 Greeting—if your church has a time to greet others, make sure you participate with your child  
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 Prayer—Whisper a person or two for the child to pray for or have them written on an index card to read. Ideas 
could be pastor, worship leader, musicians, greeters, teachers, missionaries, anyone on the prayer list, family 
members  

 Offering—have something they can put in the offering plate (many churches have a tear out with space for 
prayer requests that can be put in the offering in addition to money)  

 Special elements of worship (videos, baptism, Lord’s Supper) may lead to new discussions—use them as an 
opportunity for growth. The book When Can I? by Thomas Sanders is helpful when talking with children about 
topics such as baptism and communion.  
 

Learning to Listen  
 Use the Bible  

 Take notes (words or pictures are great—have the whole family do this and then share their notes after church 
over lunch or during a family devotion time)  

 Practice active listening by having the child squeeze your hand or do the sign language for Jesus every time it is 
said (vary words based on sermon topic).  

 Review the topic on the ride home or over lunch or before bed.  
 

End Results  
 

Not every service will go as smooth as you hope, but keep the end in mind. Evaluate after each service and make 
adjustments as needed. Engaging children in worship is discipleship that lasts a lifetime.  

 
Additional Resources:  

 When I Go to Church: Guiding Preschoolers in Worship by Kay Henry  

 Teaching Children to Worship (Tallowood Baptist Church) 
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Appendix L: Developing a Children’s Worship Ministry 
 

For churches planning a children’s worship time, there is a lot to consider. What do you want to teach our 
children about worship? How do you want this time to impact their spiritual growth? What impact will our 
leadership have on the kids during this time? How do we evaluate our effectiveness? These pages are 
designed to assist a church as it follows God’s leadership in planning this special time.  
 
1. Define your purpose 

 Do you want this to look like an extended Sunday school/Bible study time? 

 Do you want it to look like a worship service? 

 How do you want children to be impacted spiritually—what goals do you have? 

 How do you want to address things that usually lead to family spiritual conversations (when children 

see baptism and the Lord’s Supper)? 

2. Determine your details 

 What ages will be involved? 

 Will we separate younger and older children? 

 Who will lead this time? 

Consistency is important.  Discipline issues decrease and spiritual growth increases with 
consistent workers. Will the same people lead each week or will there be a rotating group 
every other week or will there be new people each week?  What training will our leaders 
receive? 

 How many leaders do we need? 

Every children’s class needs a minimum of two leaders—this is for safety and security.    
More leaders are needed based on the ages and number of children.  Ideally, for preschool 
children, one leader for every four and for elementary one leader for every six-to-eight helps 
with small group time and classroom management. 

 
3. Elements of a Children’s Worship Time 
     Core elements: 

 Music --active songs with motions as well as songs sung by your church 

 Lesson time –the core of this time is the lesson, but it can also include elements such as 

children reading scripture, learning a memory verse and skits/drama.  It is also important to 

allow children a chance to respond to God’s word, especially if you are sharing the plan of 

salvation.  This can be done as an invitation to talk with a teacher or as a group 

response/invitation time. 

 Application—small group time where the truth of the lesson is applied to daily life; this can 

include games, crafts or any type of active learning 

 Prayer—both large group and small group prayer experiences are important for children; this 

time can include praying for missions, your church prayer list and any requests the children 

have. 

 

http://www.revitalizearkansas.com/


 

36                                                                                                                           www.revitalizearkansas.com  

 

      Optional elements: 

 Offering 

 Bible skills 

 Bible memory 

 Missions moments 

 Refreshments 
 
4. Sample Schedules: 
 One Hour Schedule 

Large Group: 
15 minutes music (include offering time) 

  20 minutes lesson time 
 
 Small Group: 

20 minutes application 
  10 prayer and share time  
 
 One and a Half Hour Schedule 

Large Group: 
15 minutes music (include offering time) 

  20 minutes lesson time 
  10 minute mission moment 
 
 Small Group: 

15 minutes application 
10 minute refreshment time 
10 minutes Bible skill/Bible memory time 

  10 prayer and share time 
 
5. Keys to Success 

 Prayer 

  Consistent, prepared leadership 

 Teaching with a purpose 

 Plan for the age you are teaching… remember to incorporate learning approaches and hands on 

learning (for example a 20-minute lesson time might have four different parts to keep kids engaged) 

 Evaluate regularly to make sure you are on target 
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Appendix M: A Guide for Choosing Curriculum for Childhood Ministry Classes 

What do we teach the children who attend our classes at church? There are many curriculum options and resources. 

Where do we even begin to sort through all the options and possibilities? 

1) Know the plan 

 Does your church have an overall plan for curriculum? This question matters because if the majority of the 

classes parents attend are using the same curriculum, does the study also include plans for preschoolers and 

children? Just because there may be something for preschoolers and children, it doesn’t mean you have to use 

it. Consider the pros and cons (some are listed below—you may have additional ones in your situation). 

a. Pros—it provides a foundation for families to have discussions around common themes and 

lessons, the pastor and other leaders can connect worship elements and other church events to 

what is studied in small group time 

b. Cons—it may not be age-appropriate or child friendly, it may be cost prohibitive, it may require 

adjustments by teachers 

2) Elements to consider when choosing curriculum for children’s classes   
A. Activity-oriented 

Since children learn best when actively participating in the learning process, the curriculum is 

heavy on learning activities that have children engaging with the passage and light on sitting 

still during a lecture/listening time.  

B. Bible-based 

Bible teaching is the focus. Bible verses are used in context. Stories are not “embellished” by      

material that is not in the Bible.  Fantasy and cartoon characters are not depicted. Teaching 

suggestions are given to help children develop skills in using the Bible. Children are 

encouraged to memorize Bible verses and apply those verses in everyday life. 

C. Child-centered 

Concepts are applicable to what the child needs to learn at this particular stage in his/her life.                     

Children are given choices of learning activities, are given opportunities to express creativity 

and ideas, and are active participants. Artwork is colorful and appealing to children. 

              D. Doctrinally Sound 
All teachings are biblically correct and in line with the church’s beliefs. Salvation is presented 

as coming by God’s grace through faith in Jesus Christ, not through following Christ’s 

teachings or doing good works.  

E. Educationally Correct 

A variety of activities and methods is suggested for different learning styles. Teaching 

suggestions and Bible stories are appropriate for the age group. Symbolic language and 

abstract illustrations are avoided. Activities involve children so they will grow in knowledge 

and skills, not just do “busy work.” 
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F. Foundational  

The curriculum follows a plan to build foundations through the childhood years for 

understanding God and His plan of salvation. Basic concepts taught in younger years lead to 

more developed concepts in later childhood. 

 

3) Know those you are teaching                                                                                                                                      

Choose resources based on when they will be used and who will be attending. If it is a Sunday with 

mostly children who are growing up in church, you can expect them to go deeper. Wednesdays are 

often attended by those who have been in school all day and may not know much about God, church 

or the Bible. Different resources and styles will appeal to different groups. 

4) Think about budget and leaders                                                                                                                                    

What is your budget? How much time do you expect leaders to spend preparing. There is usually a 

connection in the amount prepared for leaders (videos, music, game pieces, object lessons) and the 

price of the curriculum.  
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APPENDIX N: SAMPLE MINISTRY PLANNING CALENDAR 
 

Color Code: Church-wide events—Black      Discipleship—Blue       Evangelism/Outreach—Red      Missions—Green         
Fellowship—Orange      Community—Purple 

Weekly Events: 

Special Events by Month: 

January 
 

 
 

February March 
 
 
 
 
 
 
 

April May June 

July 
 
 
 
 
 

August September October November December 
 
 
 
 
 

 

 

Sunday 
 
 
 
 
 
 

Monday Tuesday Wednesday Thursday Friday Saturday 
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