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Foundational Youth Ministry 
 
 

LEADERSHIP IN YOUTH MINISTRY 
 
 

LEVEL 1: UNDERSTANDING YOUR ROLE AS A LEADER 
 

A. Be an Example 

 Leaders are called to be examples. Discipleship happens more in what is caught than what is 
taught. Leaders serve as examples in speech, faith, conduct, love, and in purity (1 Tim. 4:12). 

 If students are to excel in pursuing a relationship with God, they need to see evidence of the 
leader’s prayer life, Scripture study, ministry, and giving. 

 Romans 12 teaches us to not be conformed to the world. It is a call for us to be an example in 
holiness, transformation, and sacrifice. Though you are not perfect, be a good example. 
 

B. Be a Shepherd 

 Consider 1 Peter 5:1-4 (ESV): “So I exhort the elders among you, as a fellow elder and a witness 
of the sufferings of Christ, as well as a partaker in the glory that is going to be 
revealed: shepherd the flock of God that is among you, exercising oversight, not under 
compulsion, but willingly, as God would have you; not for shameful gain, but 
eagerly; not domineering over those in your charge, but being examples to the flock. And 
when the chief Shepherd appears, you will receive the unfading crown of glory.” 

 When people recognize your spiritual maturity, passion for the things of God, and devotion to 
the church, they will look to you as a shepherd.  Here are the main responsibilities of a 
shepherd: 

o Communicate direction—Good communication skills are necessary so everyone knows 
where the group is going.  A good shepherd doesn’t drive the sheep; he leads them. 

o Nurture—A shepherd strives to understand the growth of his/her sheep and has the 
attitude of a spiritual mother or father in caring for them. 

o Protect from the wolves—Shepherds must look ahead, find any approaching danger, 
and warn people when they are off track. 

o Give the sheep a sense of belonging—All students need the opportunity to feel loved, 
welcome, and included in the group. 

o Feed the sheep—It is not about being the focal point of a group.  A shepherd is pointing 
to Someone bigger by showing them God’s word. 

o Go after lost sheep—Love those who go astray and seek to bring them back into the 
group. 

       
C. Be Content with Where You Are 

 God has given you a ministry, so be where you are. For the time being, you are in the place God 
has designated.  Acts 17:16 says that He gives us a time and a place so that we will seek Him. 
Many dream of moving to greener pastures, but until the day God opens those gates take full 
responsibility for the students He has entrusted into your care. 

 Love the ministry He has given. 
o Set aside daily times of prayer to surrender to His work in your life. 
o Set aside weekly times of prayer to pray over the names of students and adults in your 

care. 
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o Read the Bible for personal growth, not just for lessons to teach. 
o Read one book a semester that will help you sharpen your skills as a minister/leader. 

 Look for ways to be involved in the lives of the people you lead.  
o Support them in an activity they care about. 
o Be there in the loss of a loved one or a severe illness. 
o Set aside times for your lives to intersect outside of the church building. 
o Create moments where you and your group can minister together to others. 
o Get to know their families, even if they don’t come to church…especially if they don’t 

come to church. 
o Become a student of youth culture and learn about things that are important to 

students. 
 
 

LEVEL 2: COMMUNICATING WITH PARENTS 
 

One of the greatest opportunities you have as a youth leader is to connect with the entire family.  Part 
of the philosophy of youth ministry is not to just minister to the student but minister to the whole 
family.  A key way of connecting is through good communication with parents.  Parents/guardians need 
to feel informed and involved.  The better you are at communicating with them, the better you are at 
reaching the entire family.  Reaching the entire family and calling them to discipleship is a major goal of 
youth ministry and can be some of your biggest victories.  Lack of communication with parents and 
volunteers can easily be the biggest mistake in your ministry. 

 
Ideas to keep parents informed and involved (excerpted from Jody Livingston’s blog The Longer Haul) 

 Communicate clearly and often.  You may need to create a vehicle to communicate effectively with 
your students’ parents such as an email database, a text message group, a regularly updated 
website, a social media account, etc. 

 Recruit parents to be involved.  Give them tasks such as security, greeting, and even communication 
(“Safety and Security” Level 2 on page 7 for safeguards in recruiting volunteers). 

 Form a parent prayer team. 

 Create a parent leadership team that can help you in all the different areas of student ministry. 

 Communicate information AND inspiration.  Parents need to know what is going on in the student 
ministry, but they also need encouragement from you.  Try including helpful links to articles.  Include 
information on youth culture (see www.cpyu.org).  Brag on their kids and celebrate the good stuff. 

 In your communication, re-read what you type.  Make sure it makes sense and that typos are 
removed.  Professionalism matters. 

 Communicate important deadlines on events such as deposits, fees, and forms to turn in. Send 
short, friendly reminders. 

 In preparing any communication, ask the important questions to make sure you have covered all the 
information (who, what, when, where, why, and how). 

 Be open for discussion and available to answer questions.  If you send out an email, get a reply, and 
don’t answer within a couple of days, it sends the message that you aren’t really paying attention. 

 Keep parents informed about what you are teaching. Include some simple questions to start faith 
conversations with their kids. 

 Encourage parents to pray for you and pray for the ministry. 

 Don’t be afraid to ask what parents need from you in terms of communication. 

 Have a regular parent meeting to cast vision for the youth ministry, celebrate successes, pray for 
families, disseminate information, and answer questions. 

 
 

http://www.cpyu.org/
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LEVEL 3: ADDRESSING PROBLEMS AMONG ADULTS/LEADERS  
 

Ministry can be messy.  Whenever there are groups of people working together or whenever you are 
working with someone’s child, you will have disagreement, personality clashes, and/or conflict.  Part of 
leadership is handling conflict in a healthy, godly manner. 

        
1. Your Response:  

 Respond to conflict with humility. 
o 1 Peter 5:5 “God opposes the proud but shows favor to the humble.” 

 Respond to conflict with prayer. 
o Bathe everything in prayer, because often we are wrestling with spiritual forces of evil. 

 Respond to conflict with patience. 
o It often takes time for a situation to come to full light and for people to understand 

what is really behind the conflict. 

 Respond to conflict with a willingness to confront. 
o When done in the right spirit, confrontation can be good. 
o Situations or behaviors left unaddressed can lead to worse problems down the road in 

your ministry.  

 Respond to conflict with discernment.   
o Some situations can be totally ignored while others need to be addressed quickly. Pray 

for God-given wisdom to know the appropriate response. 
 

2. Be Proactive 
According to Blake Coffee of Christian Unity Ministries, there are two approaches to conflict—
proactive and reactive.  You can avoid much conflict by being proactive. 

o Focus – Your job as a leader is to keep the group focused on the bigger picture.  Make sure 
the ministry is about Jesus and your desire to lead people to Him. 

o Relationships – Work hard to ensure that relationships are healthy and that people care 
about each other.  

o Communication – Head off conflict by making sure everyone understands decisions as they 
are being made.  Also, when there is disagreement, give opportunity for healthy 
communication across lines of division. 

o Corporate prayer – When people pray together, they are on mission together.  
 

3. Consider the Elements to Conflict  
If conflict does occur and requires a response, think about these elements: 

o Surface Issues – In a conflict, the issue is almost never the issue.  There is always a root 
issue.  Help people see the bigger things at stake. 

o Emotional Issues – In conflict, people have emotions.  Work and communicate to 
understand and appreciate those emotions.  If you do not understand people’s emotions, 
you will not understand motives, and you will begin to seriously question people’s motives. 

o Spiritual Issues – Most conflict has a spiritual issue at its root. Utilize God’s Word to 
interpret the issues and the experience of conflict. 

 

 
LEVEL 4: GROWING AS A LEADER 

 
A leader should always be growing…always reading…always gaining experience.  Several simple ways 
exist for you to grow as a leader.   
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  1.  A Leader Prays 

 Spend consistent time in intense prayer for your ministry. 

 Prayer: 
o Acknowledges dependence on God (Psalm 40:1, 4)   
o Conforms our will to God’s (1 John 5:14)   
o Expands vision (Acts 11:5)   
o Brings wisdom (James 1:5)   
o Unleashes divine power (Eph. 3:14-16)   
o Produces fruitfulness (John 15:5, 7)   
o Raises up new workers (Matthew 9:37-38)   
o Generates revival (2 Chron. 7:14) 

 Have a list containing the names of your students and pray over them. 

 Have a list containing the names of your adult volunteers and pray over them. 

 Pray over the areas of your youth ministry (worship, evangelism, discipleship, fellowship, missions). 

 Pray through the conflicts and trouble spots. 

 Find a spot overlooking your community (or use an aerial photo) and pray. 

 Take time to prayer walk or prayer drive the schools. 

 If you find your prayer routine becoming monotonous, find ways to change your time, location, 
and/or method of praying. 

     
2.   A Leader Is Trained   

 Stay sharp by being around other churches’ youth leaders in settings where you can glean insight. 
o Attend an associational youth ministers’ meeting. 
o Be involved with a group of youth ministers who are working toward a common goal 

such as an outreach opportunity. 

 Join ASPN (Arkansas Student Pastor Network) on Facebook. 

 Attend statewide conferences on youth ministry issues. 
o The ABSC hosts a youth minister meeting during the Annual Meeting. 
o The ABSC hosts a youth minister meeting during the annual Evangelism Conference. 

 Ask your church for the opportunity and means to attend one youth ministry conference. 
o Youth Pastor Summit sponsored by Student Leadership University 
o National Youth Workers Convention by Youth Specialties 
o Student Ministry Training through LifeWay Christian Resources 

 Keep up with a couple of good blogs 
o Lifeway Student Ministry (www.lifeway.com/studentministry) 
o YM 360 (youthministry360.com/blog) 
o Download Youth Ministry (blog.downloadyouthministry.com) 
o Center for Parent and Youth Understanding (www.cpyu.org/blog) 
o Growing Leaders (growingleaders.com/blog) 
o Fuller Youth Institute (blog.thesource4ym.com) 

 
3.    A Leader Reads 

Much can be learned from reading. Imagine being able to converse with wise youth leaders, pastors, 
teachers, and researchers about issues related to ministry. A good book enables you to glean 
wisdom from those with whom you will never have a chance to visit.  

 

       Recommended Reading:  

 The 5 Purposes of Youth Ministry (Doug Fields) 

 As You Go (Alvin Reid) 

 Good Faith (David Kinnaman and Gabe Lyons) 

 Your First Two Years In Youth Ministry (Doug Fields) 
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 Make It Last (Jeff Lovingood) 

 Sticky Faith (Kara Powell) 

 You Lost Me (David Kinnaman) 

 The Think Orange (Reggie Joiner) 

 Uncommon Youth Ministry (Jim Burns) 

 
LEVEL 5: CREATING ADULT LEADERSHIP TEAMS 
 

One of the biggest mistakes you can make in youth ministry is to believe that everything has to be done 
by you.  One of the greatest victories you can have in leadership is forming a team that is invested and 
involved in your ministry. 
 
Tips for recruiting team volunteers:  

 Be excellent at what you do.  People are attracted to excellence. 

 Be passionate.  People want to be part of a place where there is passion. 

 Be a partner to parents.  If parents see you as a partner in bringing their teenager to Christ, they will 
help you. 

 Pray for the right workers at the right time. Pray for God to supply.  Praise Him when He gives good 
volunteers. 

 Never use guilt.  People are attracted to excitement and positivity. 

 Have clear expectations.  Interested people want to know what is expected of them (See Appendix A 
for sample volunteer expectations). 

 Keep youth in front of the congregation.  The more the church sees what is going on in the student 
ministry, the more they will be excited and want to help.  Tell the story about your ministry to the 
rest of the church highlighting good things that are happening. 

 Recruit potential volunteers individually.  Few people respond to a general announcement for help.  
Also, utilize students to help recruit adults.  It’s hard to turn down a teenager who invites a person 
to join a cause. 

 Lead students in a way that you hope results in them becoming adults that invest in youth ministry.  
Maybe one day they will turn around and be some of your best adult volunteers. 

 Do not pressure people to volunteer for things they are not comfortable doing. 

 Do not settle.  Recruit godly, authentic volunteers.  You get what you ask for.  You get what you 
settle for. 

 Invest in your adult leaders.  Have well organized meetings where you can share your vision, gain 
insight, and prepare them for the assignments they have.  If a volunteer is failing in his/her 
responsibility, perhaps they have not been trained well or know the vision. 

 Celebrate your volunteers.  Recognize them.  Encourage and appreciate them.  Be sure you share 
success with your team. 

 Over-communicate.  Repeat things. 

 Be transparent.  People will relate with you better if they see you apologize.  You don’t have to be 
perfect, and you are not demanding perfection from them.  None of us has all the answers.  Be open 
to criticism and show you are striving to be better. 

 Give people the opportunity to try something before they make a long term commitment.  A person 
needs to experience a little bit of what you are asking for, and you need the opportunity to see them 
in action. 

 Be respectful of people’s time.  Be prepared when meeting with volunteers.  Be concise.  

 One of the greatest ways to have a stagnated youth group, or even worse a shrinking one, is to 
neglect your adult volunteers. 
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SAFETY AND SECURITY IN YOUTH MINISTRY 
 
Most parents take the safety and security of their child very seriously and look for ministries that take it 
seriously as well. While no amount of preparation can prepare a church for every conceivable threat to safety 
and security, the wise leader develops policies and procedures to minimize the risks. Here are some practical 
suggestions to help provide a safe environment for the students in your youth ministry. For more information 
about implementing safety and security measures in your church, see the “Safety and Security” design guide.  
 
 

LEVEL 1: STUDENT CHECK-IN AND PERSONAL INFORMATION 
 

Having good information about the people under your care is important. You need to know who is 
present and you need information about each person.  

 
1.   Know Who is in the Room   

 When you know who is present (in the room, on the bus, etc.), you are being proactive in 
safety/security concerns.  

 By having good information on people in the room, you have the ability to identify each student. 
This enables you to have the most appropriate response for circumstances that may warrant 
help. 

 Having information enables you to identify guests, assess how they are connected to your 
ministry, and determine how to minister to their needs. 

 Effective security policies help students feel welcome, comfortable, and secure. 
 
2.  Develop Procedures for Checking In Students 

 Create a good system for student check-in. This can be accomplished several different ways: 
a) PAPER FORM: Have a personal information form that each student fills out periodically, so 

the information gathered stays current.  It might be helpful to have all students complete 
the form once a semester.  Forms should always be available for every guest that comes.  
See Appendix B, “Sample Personal Information Card” for an example of a form to capture 
information. 

b) ELECTRONIC FORM:  If you prefer an electronic means of capturing student information, you 
may consider creating an online Google form students can fill out from a computer or their 
phones.  

c) CHECK-IN APP:  Student check-in applications can be accessed via an iPad setup at a check-in 
station in your youth ministry. In most of these apps, information can be entered once and 
then students can check in quickly every time they come to a service.  Some apps are stand 
alone.  Some apps are part of an overall church database system.  Here are a few examples: 

 Church Metrics 
 Church Community Builder (requires church account) 
 Fellowship One (requires a church account) 
 MinHub Youth  

 Have a centralized entry point for all students. This is a place by which all students must pass 
before entering your worship area/classroom/activity area. 

 Have someone oversee the check-in area. This makes the welcome area most effective. The 
person should be a friendly greeter who can encourage students to fill out necessary forms. 

 Uses for students’ personal information: 
o Pray for students by name.  
o Track who might be missing. 
o Use contact information in case of an emergency or a cancelation.  



  

7 
 

o Follow up with guests after they have attended. 
o Build family connections with those students who come alone. 
o Form social media or texting groups. 
o DO NOT give personal information of students to any groups outside your church. 

 
 

LEVEL 2: YOUTH MINISTRY VOLUNTEERS 
 
1. Background Checks 

 Conduct a criminal background check on every adult working with minors.   

 Communicate with the church the purpose and necessity of the checks: 
o The protection of children 
o The assurance for visiting families to entrust their child to your care 
o The information a background check does and does not produce 
o Keeping your church from becoming a primary target of predators 
o Protecting the church and its families from trauma, negative media, financial costs, and 

spiritual impact 

 Resources for criminal background checks: 
o Lifeway’s OneSource 
o Protect My Ministry 
o Criminal 411 
o Ministry Safe 

 Please note that background checks only identify individuals who have been convicted of 
criminal activity. They do not identify offenders who have not been convicted.  

 See the “Safety and Security” design guide for more information regarding background checks.  
 
2. Follow Safe Practices for Volunteers 

 Counseling or private discussions with a student must be done by a same-gender adult. 

 No adult may be alone in a room with a student.  
 No adults can be alone with students during “drop-off” or “pick-up” times. 

 Two adult drivers must be present on any bus route or youth trip to prevent only one adult 
being left alone with a student. 

 Implement a policy that requires a six-month waiting period before an adult can begin working 
with minors. 

 Require activity consent and medical release forms for any events taking students off campus. 

 Implement a policy that adult volunteers can only text or communicate through social media 
within a group format. 

 
3. Recruit and Train Adults Who Understand Their Role 

A. Adults as Leaders 

 Recruit adults who understand their role as encouragers, mentors, and protectors of students.  

 Only ask adults to serve in this ministry that can exercise good judgment and control—those 
who are “wise as serpents and gentle as doves” (Matthew 10:16). 

 Ensure that adults understand the importance of “aggressive friendliness,” where 
volunteers are finding out who guests are, who invited/brought them, and what they can 
expect during the service times. 

 See Appendix A for volunteer expectations.  
 

B. Adults as Protectors 
 Train adults to be highly visible in student areas so students will know adults are watching.   
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 Have an adult presence in the parking lot both before and after youth services and events.  
 Have a greeter at each entry door of your building or ministry area, not only so that all are 

greeted, but also so that all are observed coming in and checking in as well.  
 Security volunteers need to be available before services as students arrive and after services 

as students leave.  
C. Adults as Disciplinarians 

 Have an action plan for dealing with behavior problems. Clearly communicate the plan to 
adults and students.  It may be necessary to communicate this plan to the students on a 
regular basis in a quick, fun overview. 

 A designated adult should always be ready to deal with behavior problems. 
 Select a wise, self-controlled adult to be the “bad guy/girl” when circumstances dictate.  

Discipline matters should not be placed on the one teaching the lesson nor should the same 
person always have to be the “bad guy/girl.” 

D. Adults as Emergency Workers 
 Different types of emergencies require different plans.  
 For medical issues, know where you can locate good emergency contact information on that 

student.  (See Level 4 for possible forms to have on hand.) 
 For fire, make sure escape routes are posted and extinguishers are clearly visible. 
 For bad weather, know where the safe place is for your students in the building.  

 
 

LEVEL 3: SPECIAL EVENTS 
 
           Safety and security is of great importance for all trips, retreats, camps, or other special activities.   
 

1. Information parents need: 

 Emergency contact information 

 Contact information for all overnight lodging 

 A list of adult volunteers/chaperones, including an adult to student ratio 

 Travel routes and general trip schedule 

 A “What to Bring” list (see Appendix C for an example) 

 Rooming/housing arrangements 

 Age requirements for trip 
 

2. Information you need: 

 Medical release forms (see Appendix D for an example) 

 Permission forms (see Appendix E for an example) 

 Information on allergy concerns 

 Medication information 

 Activity Participation Agreement signed by all participants that includes rules and expectations 
(see Appendix F for an example). 

 Driving rules and information for any volunteer adult drivers (speed, seat belts, traveling 
intervals, license and insurance information, discipline protocol) 

 A document for recording any serious injuries and illnesses (See Appendix G for an example) 

 Church insurance policy details in the event of an accident 
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LEVEL 4: PERSONAL CRISIS SITUATIONS 
 
A crisis is anything that puts a student in immediate harm or possible harm in the future (Examples: 
abuse, suicide, physical attack, cutting, accident, etc.). 
 

 Confidence:  If a student begins a conversation where you feel he/she is about to share crisis 
information, or if a student asks to speak in confidence, you need to let him/her know that any 
information revealing a crisis will not be kept confidential.   
 

 General Response Guidelines: 

 Whenever and however you receive an allegation of abuse, the safety of the student is of primary 
importance. 

 Always comply with any laws that apply to the situation being shared. 

 In cases where the child’s parents are unaware of the abuse, as a general rule they should be 
notified immediately.  Assuming that the parent is not the perpetrator, the parent should be 
instrumental in deciding how the situation is handled. 

 Each case must be handled confidentially, sensitively, and compassionately. 

 Each crisis situation must be taken seriously, acted upon immediately, shared with the church 
leader, and shared with the parents. A student’s later claims that they were fabricating the story will 
not change the immediate response. Once an allegation is shared, it will be taken seriously. 
Authorities and parents may determine later if the story is indeed untrue, but this will not be your 
responsibility.   

 
Protocol for Handling Abuse Allegations: 
Step 1 
Upon reception of a report of abuse, immediately notify the abuse hotline, and, if parents are not the 
perpetrators, the parents.  In Arkansas call the ABUSE HOTLINE – 1-800-482-5964. Contact your pastor.  
 
Step 2 
DHS will contact the appropriate authorities.  However, if the incident occurs during a church- 
sponsored event or on church property, contact local police immediately. 
 
Step 3 
You may be interviewed.  Write down any details or information as quickly as possible so that you will 
remember accurately what you were told.  See Appendix G for a sample Crisis Incident On-Site report. 
 
Step 4 
You can be instrumental in determining an appropriate plan for following up on a crisis situation.  You 
can provide resources for parents and guardians in helping to minister to a student in a crisis situation.  
Counseling service information can be obtained through ABSC Children’s Home (501-376-4791, ext. 
5168.) 
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EVANGELISM IN YOUTH MINISTRY 
 
 

As a youth leader, you are serving in a vital ministry at a pivotal time. 60% of SBC churches did not baptize 
one teenager in 2014. Based on current evangelization trends, only 10% of the next generation will be 
reached for Jesus. Between 60-75% of students are leaving the church after high school graduation. We 
must acknowledge the scope of youth lostness and embrace our mission to reach them with the gospel.  

 
 

LEVEL 1:  CLEARLY COMMUNICATING THE GOSPEL 
 
1. Present the Gospel Clearly to Students 

 Offer an invitation in some way at every open group meeting where lost students might be present. 
 See Appendix H, “Gospel” for a brief overview of the gospel message. 

 
2. Present the Gospel Consistently to Students 

 Encourage students to invite lost friends by assuring them the gospel will always be presented. 
 Consistently presenting the gospel indirectly teaches your students how to share the gospel with 

other students. 
 
 

LEVEL 2: OFFERING AN INVITATION 
 
1. Gathering Supplies 

 Have decision cards and pens ready to gather information (see Appendix I, “Sample Decision Card”). 
 When possible, equip other adults to be ready to talk with those making decisions. Doing so allows 

you (or the pastor or whomever equips them) to disciple other adults while equipping them to play 
a key role in the lives of students. Topics in which to equip the adults include:  

o Becoming a Christian  
o Dealing with unconfessed sin 
o The significance of baptism  
o Recommitment 
o Sensing a call to ministry 

 Provide follow-up material that will help new believers begin their walk with Christ such as 
LifeChange by Student Discipleship Ministries (a commitment card is included). LifeChange includes 
information about becoming a Christian, recommitment, and following God in ministry.  

 Provide a devotional booklet that will help new believers begin praying and reading Scripture, such 
as My Quiet Time by Student Discipleship Ministries. 

 
2. Giving the Invitation 

Ronnie Floyd, former President of the Southern Baptist Convention, suggests four components of a 
good invitation: 
a. Keep the invitation in mind from the beginning.   

 Helps you calculate the length of your lesson.  

 Helps you build in some flexibility for how you close your service. 
b. Be clear in your invitation.   

 Call for students needing salvation to decide to follow Christ.   

 For believers that need to repent from broken fellowship, call for a return back to Christ.  

 You can extend different calls in the same invitation, but make sure they are distinct.   
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 It should be very clear to the listener what you are asking him/her to do. 
c. Be consistent in your invitation.   

 Commitment to Christ, following the Lord in baptism, and becoming a church member 
are totally foreign concepts to many unchurched people.   

 Returning guests will have a better understanding of those decisions if they hear a 
similar invitation each week. 

d. Offer a compelling invitation.   

 You are presenting the gospel of Jesus Christ.  It means everything to us.  

 We do not coerce people to come to Jesus, but we want them to know we are 
passionate about the message. 

 
3. Leading a Student to Christ 

 Every student deserves guidance in making personal spiritual decisions.  If at all possible, avoid 
leading students in a mass “decision” prayer without one-on-one interaction.  

 Ask open-ended questions.  Instead of asking, “Do you want to be saved?” ask the question, “What 
do you need to talk about?” or “What is God asking you to do?” (For additional thoughts, see 
Appendix B, in the “Foundational Preschool/Children’s Ministry” design guide.) 

 Remain conversational.  Who is doing all of the talking? 
 Do not jump to conclusions.  Students can respond to invitations for all sorts of reasons.  
 Avoid symbolic language.  Some of our church language is hard to understand.  “Asking Jesus into 

your heart” may be a foreign concept to students that have never been in church. 
 Make a distinction between baptism and becoming a Christian.  Some students like the idea of 

baptism and come from backgrounds where they think that is the spiritual experience they seek. 
 Encourage the student to express him/herself.  Some need to know that they can have doubts and 

questions. 
 Follow up.  Perhaps the hardest part of leading students to Jesus is following up.  Be ready to help 

them take the next steps.  More on this subject is discussed in Level 3. 
 
 

LEVEL 3: GETTING READY FOR BAPTISM AND GROWTH 
 

1. Help students understand baptism and encourage them towards the decision to be baptized. 

 Students and their families will need a personal call or visit from the student ministry leader or 
church pastor celebrating their salvation decision and inviting them to take the next step of baptism. 

 Be ready to discuss their decision and explain baptism. 

 Make sure to secure parental consent for any students under 18. 

 Be prepared to schedule a time for them to be baptized. 

 If a student does not schedule the baptism within first week of salvation, follow up the next week.  
 

2. Prepare students for their scheduled baptism by sending a letter or packet.     

 These details should be included:    
o When and where to meet for baptism 
o What to wear before, during, and after baptism 
o What to bring with them 
o How the baptism process will happen 
o Contact information if the student or parents have other questions 

 

 Answering these questions, and any others students may have, will help them feel as comfortable as 
possible about every detail of their baptism.   

 See Appendix C, “Sample Baptism Letter for Students,” for help with preparing this information for 
students.  
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3.   Encourage students toward baptism by celebrating with the family. 

 Invite the family to be a part of the baptism process and include them in the details. 

 Consider having a lunch following the service at the church to help them celebrate. 

 Consider having a personal note from mom or dad read before the baptism. 

 Consider having a family member or someone in the church that has influenced the student to voice a 
prayer before or after the baptism. 

 Consider having the one instrumental in the student’s conversion assist in baptizing.  
 
4.   Encourage students toward baptism by celebrating it as a church. 

 Have a “baptism day” where you can encourage those who have not taken that next step after salvation 
to be baptized and emphasize that they do not have to be alone. 

 Offer the opportunity for baptism on a regular basis, explaining what it is and why it is important. 
Consider the church’s openness to baptizing on Wednesday evenings.  

 Regularly preach/teach on the significance of baptism. 

 Make baptisms a celebratory atmosphere with a positive joyful spirit, lively music, and much praise to 
Jesus.  

 
5.   Encourage students toward new growth.  

 Offer a devotional book to help new believers get started in a daily Bible reading/devotional/“quiet 
time.” 

 Offer a short-term new believers’ class.  

 For example, you may teach through a good resource such as Adrian Rogers’ What Every 
Christian Ought to Know or Getting Started by Barry St. Clair. 

 You may also identify a list of important topics to teach. For example, you may teach on the 
topic of prayer using the “ACTS” acronym (adoration, confession, thanksgiving, supplication).   

 Connect the student immediately to a small group or Sunday School class.  

 Make sure their prospective teacher has contact information for the student. 

 Show the student where the small group meets.  

 Introduce the student to the small group leader or teacher. 

 Have the potential small group or Sunday School class praying for the new believer.  
 
 

LEVEL 4: TEACHING STUDENTS TO SHARE THEIR FAITH 
 

Evangelistic youth ministries have an organized strategy for evangelism with intentionality to reach 
students. Strategy and intentionality are vital for success in seeing students come to Jesus.                                

 

In leading an evangelistic youth ministry ask yourself these questions: 

 Do we have an evangelism training program that teaches students to share their faith and gives 
them opportunity to practice sharing their faith?  

 Do we have a prayer ministry that focuses on praying for the lost, for our community, and for our 
services? 

 Do we have mentoring relationships where older believing students have the opportunity to 
influence the faith of younger students? 

 Do we have any youth evangelism teams that keep the gospel the focus and allow for 
encouragement and accountability? 

 What practices do we have that encourage students to share their faith? 

 Are there any students with the gift of evangelism who can provide leadership in that area? 
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 Are we open to allowing the student responsible for leading another to Christ to be in the 
baptistery during the new believer’s baptism? (Some churches even allow them to do the baptizing.) 

 
Resources for Understanding Evangelism 

 Contagious Christianity (Bill Hybels and Lee Strobel) 

 As You Go (Alvin Reid) 

 The Evangelism Handbook (Alvin Reid) 
 
Resources for Teaching an Evangelistic Presentation 

 Life in 6 Words (Dare 2 Share Ministries) (available in an app) 

 3 Circles Life Conversation Guide (NAMB) (available in an app) 

 The Story (Spread Truth) (available in an app) 

 One-Verse Evangelism (Navpress)  

 Can We Talk? (First Baptist Euless, TX) 

 F.A.I.T.H. Evangelism (Lifeway) 

 The Romans Road 

 How to share your personal faith story 
 
 

LEVEL 5: PLANNING FOR GOSPEL EVENTS AND OUTREACH 
 
Creating low-pressure opportunities to attend an outreach event is key to reaching lost students.  Make 
sure there is space on the yearly calendar to create opportunities for reaching lost students. Since 
salvation is the focus, concentrate on how to reach the lost despite how they look, how they might 
behave, or what their backgrounds might be.  

 
An Outreach Event Should Always: 

 Focus on sharing the gospel. 
 Have friendly, engaging people present that represent your church and are there to focus on guests. 
 Be lively, energetic, and engaging for students. 
 Be something that will cause believers in your youth group to invite their friends. 
 Have an atmosphere of compassion, an opportunity to have needs met, and an opportunity for lives 

to be changed. 
 Culminate in the simple sharing of the gospel.  

 
5 Options for Creating an Outreach Opportunity (taken from Jesus Focused Youth Ministry) 

1. Borrow it – what you have seen that works 
2. Create it – brainstorm an event with your leadership and/or students 
3. Buy it – bring a program or event to the church 
4. Join it – look for evangelistic special events that are coming near your church 
5. Rent it – hold something at an amusement park, swimming pool, gym, or theater 

 
For additional ideas on outreach, visit these websites: 

 www.thesource4ym.com/outreacheventideas  

 www.dare2share.org/hands-on-evangelism/outreach-event-activities  

  

http://www.thesource4ym.com/outreacheventideas
http://www.dare2share.org/hands-on-evangelism/outreach-event-activities
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PROGRAMMING IN YOUTH MINISTRY 
 
 

LEVEL 1: THE PURPOSE OF SUNDAYS AND WEDNESDAYS 
 
A program is a planned schedule, order, or event listing.  Church services are often “programmed,” meaning 
there are certain elements that compose each meeting time.  To determine the programming of your student 
meetings there are several things to consider. 
 

A. Consider God’s Purpose for Student Ministry. 
What purpose does God have for your youth ministry? Several answers exist for this question. 
One of the most popular answers has been fleshed out in Doug Fields’ Purpose Driven Youth 
Ministry, which is really a student ministry perspective of Rick Warren’s Purpose Driven Church.  
According to Fields and Warren, the Great Commission (Matthew 28:18-20) and the Great 
Commandments (Matthew 22:36-40) hold the 5 purposes of the church: Evangelism, Fellowship, 
Mission/Ministry, Discipleship, and Worship.  Most elements of programming should be geared 
to accomplish at least one of these purposes. 

 
B. Plan Services with Different Purposes in Mind.  

 Sunday and Wednesday services should look different. 

 It is very difficult to accomplish all 5 purposes in one service.  With a little preparation and 
planning, service times can be structured differently to present a more holistic ministry. 

 If a youth ministry does the same exact thing in each of its meeting times, it can become boring 
to a generation that thrives on variety.   

 Youth ministries can become too focused on one purpose to the neglect of the others.   

 Services with different emphases help target specific crowds.  One service will become more of 
your “open door” entry point for non-believers and guests.  The emphasis for this service should 
be on evangelism and fellowship.  One service may be more geared for a core group, which 
probably should include more emphasis on discipleship and ministry. 

 
C. Select curriculum that corresponds with your purpose.   

 Consider if the group time is “open” or “closed.”  For example, a study such as Experiencing God, 
which requires quite a bit of homework, is not appropriate for an open group time where guests 
and non-believers should be made to feel welcome and included. 

 See the “Curriculum” section in this design guide for more help with aligning curriculum to 
purpose.  

 
 

LEVEL 2: ELEMENTS OF A YOUTH SERVICE 
 

When planning an open service that is attractional in nature, consider including some of these elements: 

 Announcements—Students need to know what is happening in the future of the student 
ministry and what is happening in the whole church. 

o Include a fun announcement that will be an ice breaker for guests (for example, 
birthdays for the week). 

o Include announcements about church activities. 
o Include good information on any small groups such as Sunday School times and 

locations along with overall church service times. 

 Worship – Students need an opportunity to respond to God in some form of worship. 
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o Determine if any opportunity exists for live music. 
o If not, consider using worship music led by worship videos (for example, 

www.worshiphousemedia.com or www.isingworship.org or try free videos on YouTube). 
o Worship can occur through a concentrated time of prayer. 
o Worship can occur in expressions of art or drama. 

 Activity – Often a game or activity can help foster fellowship and create relationships.   
o Games/activities are more than just “fun.”  They can help accomplish a spirit of 

cooperation among different ages and/or be an ice breaker for guests. 
o PowerPoint game resources:  

http://stumingames.com/category/powerpoint-games-2/ 
http://www.youthresource.net/free_powerpoint_games.php 
https://www.downloadyouthministry.com/search/?q=powerpoint+games  

o Game resources:  
http://www.ministry2youth.com/category/games/ 
http://www.thesource4ym.com/games/ 
http://youthgroupgames.com.au/; www.youthpastor.com/games 

 Sermon/Lesson—The sermon/lesson is the focal point for your open group service (often 
Wednesday nights.)  Pray and be prepared for the opportunity to speak truth directly into 
students’ lives. 

o See “Curriculum” Level 1 for ideas concerning material 
o In order to relate well with your sermon/lesson: 

 Communicate in non-religious language. 
 Connect with youth by using illustrations they experience. 
 Concentrate on Jesus. 
 Present the faith as a journey, a great adventure of growth. 
 Be authentic and vulnerable in your teaching. 
 Teach the inerrant word of God. 
 Tolerate and even welcome doubts, fears, and questions. 
 Show faith as a reference point for life. 
 Don’t worry about the “hip version of Christianity” as much as you worry about 

communicating truth. 
 Lessons should be no longer than 25 minutes long. 
 See “Curriculum” Level 2 for more help on creating a good sermon/lesson. 

o Include an invitation to respond to the gospel with most of your lessons (See 
“Evangelism” Levels 1 and 2 for more information.) 

 Closing 
o Close in prayer, commissioning students to live out the message they have heard. 
o Close in encouragement, reminding students who they are in Christ. 
o At times, you may choose to close in small groups, giving about 10 minutes for students 

to reflect over some carefully crafted questions that go with the lesson. 
o At times, you may choose to close in prayer groups, guiding students to gather in small 

groups for prayer. 
o Always end at the time that has been published and promoted.  Students often are 

being picked up and parents are waiting.  Guests have an expectation to be out at a 
certain time. 

 
 
 
 
 

LEVEL 3: MEASURING YOUR YOUTH MINISTRY 

http://www.worshiphousemedia.com/
http://www.isingworship.org/
http://stumingames.com/category/powerpoint-games-2/
http://www.youthresource.net/free_powerpoint_games.php
https://www.downloadyouthministry.com/search/?q=powerpoint+games%20
http://www.ministry2youth.com/category/games/
http://www.thesource4ym.com/games/
http://youthgroupgames.com.au/;%20www.youthpastor.com/games
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How do you know if your ministry is effective? What kind of programming will allow you to see your    
students in grow spiritually?  If the goal of youth ministry is to “make disciples who then make disciples,” 
create programming that will help move them towards that goal. Programming youth ministry is most 
effective when you begin with the end in mind.   

 Create a list of qualities that you desire to see in your students when they graduate out of the youth 
ministry such as: 

o Evangelistic                                      
o Loves the Word                               
o Tither  
o Prayerful 
o Missional  
o Uses Spiritual Gift(s)  

 Program your ministry towards those ideals. 

 Think of a progressive path in terms of these levels: 
o Level 1:  Come 
o Level 2:  Come and Listen 
o Level 3:  Come and Learn 
o Level 4:  Go and Tell 

 Level 1 might include elements to build toward Level 2: an outreach that shares the gospel, an 
emphasis on why Biblical worldview is important, testimonies of how prayer has been effective and 
life changing, a fun mission opportunity within the community. 

 Level 2 might include elements to build toward Level 3: a series on personal evangelism with 
resources that will help them to present the gospel such as “3 Circles,” “Life in 6 Words,” 
“F.A.I.T.H.,” or “Can We Talk?”  (See “Evangelism” Level 4 for further explanation.) You might offer a 
study on interpreting Scripture using How to Read the Bible for All Its Worth or doing the basic 
disciplines such as H.A.B.I.T.S. by Doug Fields. 

 Level 3 might include elements to build toward Level 4: giving students opportunities to train in 
various service functions of the church such as the sound ministry, a planning committee, or forming 
a prayer team that can commit to praying for other students and the services. 

 Level 4 might include these elements: able to evangelize, able to study Scripture on their own, 
dynamic prayer life, on mission, and servant minded.  Program teaching and training opportunities 
with those elements in mind. 

 

 

LEVEL 4: SCHOOL CAMPUS MINISTRY 
 
A key component of building a student ministry is getting involved in the activities of students.  When 
students know you care about them, their interests, their lives, then they are more likely to care about 
you and your leadership.  One of the primary avenues for building relationships is through school 
campus ministry.   
 
Some do’s and do not’s for success in the schools: 

DO: 
 Form relationships with the school administration by scheduling an appointment to introduce and 

offer yourself as a resource.  

 Build relationships with administration and teachers. 
o Take cookies to the secretaries, SONIC® drinks to the teachers, snacks for the break room. 
o Have your church sponsor an appreciation dinner. 

 Conduct a mission project for the school by tangibly meeting their needs. 
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o Campus beautification 
o Backpacks for kids 

 Find out the rules to follow and use discretion 
o Is it an open or closed campus? 
o What requirements exist (sign-in procedures)? 
o How frequently can you visit?  

 Discover any on-campus Christian clubs and serve them. 

 Be invited and hosted by members of your youth ministry. 

 Be consistent. 

 Serve school activities and teams. 
o Volunteer to run sound or media for events. 
o Bring an appropriate snack/drink to an athletic team. 
o Network with coaches, directors, and club leaders. 
o Be a mentor. 
o Sign-up to substitute teach. 
o Be a volunteer for activities.  

 Partner with other churches and collaborate so the school is not inundated with youth ministers. 

 Be a servant, not a salesman. 

 Leave when you are supposed to. 

 Be professional and kind. 

 Pray for the schools and make it a prayer point for your church. 

 Have normal conversations with students about their day and their activities. 
 

DO NOT:  
 Abuse your access by being at the school with too much frequency. 

 Force students into conversation about faith. 

 Hand out items to students that have not been approved by administration. 

 Make inappropriate jokes with students. 

 Make fun of teachers or administrators with students. 

 Consider the school as a place for promoting your ministry but as a place to build relationships and 
meet students. 

 Ruin the access to campus for other youth ministers. 
 

 

An Additional Consideration: Budgeting for Youth Ministry 
 
Plan a Budget to Accomplish Ministry Purposes: 

 Select a few main categories for which to budget (for example: curriculum, supplies, outreach activities, 
camp costs, mission projects, promotional materials). 

 Prioritize funds for the ministries you feel are most important. 

 Think through and research your curriculum costs. 

 Plan expenses according to your calendar and programming. 

 Forecast specific budget needs. What are the needs in the next 3 months? 6 months? 12 months? 

 Know what you are spending where and keep all receipts. 

 Keep the pastor and treasurer informed of where the youth ministry is financially 

 Assess needs and keep track of growth for reporting purposes 

 Cut the budget for items which are ineffective 

  (See Appendix K for an example of a youth ministry budget.)   
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CALENDARING IN YOUTH MINISTRY 
 
A youth ministry calendar is an important tool in the church’s youth ministry for several reasons: 

 A youth ministry calendar sets ministry priorities for the year. 
 A youth ministry calendar will help those in leadership manage time. 
 A youth ministry calendar will keep youth ministry events from conflicting with other church activities. 
 A youth ministry calendar will enable those in leadership to select dates strategically that do not conflict 

with other youth and family events in the community. 
 
 

LEVEL 1: CREATING A YOUTH MINISTRY CALENDAR 
 

 Decide when you want your calendar to begin and end.   
o Consider syncing your calendar with the school calendar (August through July, or September  

through August). 

 Obtain a school calendar and a community calendar.  
o These enable you to take into account key events in your community.  Academics, athletics, 

community-wide events, and hunting seasons can all affect your decisions on calendaring.   
o For example, scheduling a retreat on the same weekend as opening day of deer season may not 

be a good idea. 
 Involve other ministries in process. 

o In order for a ministry calendar to be successful, other groups in the church must be included in 
the process.  Emphasize the partnership and do not have conflicting dates for key events. 

o Enlist your pastor and key leaders from other groups to add their voice to your calendar.  This 
may lead to an overall church calendar which includes key dates for all ministries. 

o Take into account the usage of resources, buildings, and vehicles among other ministries in your 
church when preparing the calendar. 

 
 

LEVEL 2:  MAXIMIZING THE CALENDAR 
 

 Identify key dates that will enable you to maximize opportunities in youth ministry (and avoid 
scheduling conflicts).  

o Easter, Thanksgiving, Christmas, and other major holidays 
o Fall, spring, Christmas breaks and other school breaks (see school district calendar)  
o Revival dates, mission trips and other church emphases 
o Vacation Bible School  
o First and last day of school 
o Prom 
o High school graduation 
o Any summer camp dates that are not flexible 
o See You At The Pole, Fields of Faith, or any other community-wide church emphases 
o Any community-wide events that include involvement from the whole town 
o Opening of hunting seasons or popular sporting events 

 Choose dates that will give you the best opportunities for participation and attendance.  
 Schedule a variety of events or activities to provide a well-balanced ministry.   

o Avoid the temptation to plan only the types of events that are easiest or most enjoyable for 
you and your leaders. The whole calendar should not be full of only fellowship events.   

o Plan outreach events, fellowship events, discipleship events, prospect discovery events, 
mission events, and ministry events. 

 Refrain from calendaring so much that the youth ministry goals are lost in ministry busyness. 
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LEVEL 3:  USING THE CALENDAR TO CONNECT WITH THE CHURCH AND COMMUNITY  
 
Calendars communicate what is important to you as a leader.  They give the roadmap to where you 
want the group to go.  Calendars do not just communicate information.  They communicate priorities.  
The youth ministry cannot be its own entity, for it must be connected to the church as a whole. That 
requires calendaring.   

                   
Ideas for Calendaring in a Way that Connects the Church: 
 January During a worship service, challenge families to pray together for the new year  

and have them write down specific prayer requests. 
 February  Lead students to offer a Valentine’s Banquet for the adults. 
 March  Offer a Spring Break activity for the whole family. 
 April  Have a church softball game and picnic. 
 May  Calendar a Senior Sunday recognizing graduates and inviting the church to write  

blessings for their graduates in advance. 
 Summer  Help 6th graders transition to the youth group by preparing 11th and 12th graders  

to be their mentors. 
 Summer Calendar for students to work in VBS and serve alongside adults. 
 September  Gather information on your students and have senior adult groups “spiritually  

adopt” the students, promising to pray for and encourage them. 
 October  Have a time where students are participating in elements of the church service  

serving as greeters, extending the welcome, taking up the offering, leading in prayer, 
leading in music, or teaching Sunday School classes/small groups. 

 November  Organize a men’s day and a women’s day where youth and adults from all ages  
interact in a fun activity within their own gender. 

 December  Plan a mission emphasis that allows young and old to work towards a goal. 

 
Communicate Services and Events to the Church and Community: 

 Promote services and events both to the church body and the community. 
 Communicate the calendar to student ministry leadership and parents. 
 Remember, people cannot prioritize what has not been publicized. 
 Use Google calendar (or another free in-the-cloud app) so youth and parents can access the 

latest information on the calendar at any time. 
  
 

LEVEL 4:  PREPARING FOR CALENDARED EVENTS 
 

Create a Timeline to Follow for the Event (Set Dates/Times for Goals) 
 6 Months Out  

 Determine purpose and goal for the event. 

 Communicate to proper leadership such as pastor, finance committee, etc. for approval. 

 Once approval is secured, assemble a team of people to help with the event. 

 Determine budget. 

 Brainstorm ideas. 

 Secure any speakers, bands, or facilities. 

 Set any deposit or registration deadlines. 
        

 4 Months Out 

 Develop an event schedule. 

 Form a prayer team or prayer partners. 
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 Assess specific financial needs and compare to original budget. 

 Determine any technical needs such as audio, video, and stage. 

 Determine any audience needs such as resources or materials. 

 Form a follow-up team. 

 Brainstorm ways to promote the event. 

 Communicate any deposit or registration deadlines. 
 

2 Months Out 

 Revise event schedule. 

 Determine volunteers needed and begin recruitment. 

 Conduct any needed criminal background checks. 

 Distribute activity permission forms and medical releases if applicable. 

 Secure transportation needed if applicable. 

 Review any outstanding tasks concerning technical needs or audience needs. 

 Launch publicity and promotions making sure to include all church publications. 

 Plan a prayer service for the event. 

 Determine any security needs. 
 

1 Month Out 

 Send out reminders to pray. 

 Send out communication that reminds people of their tasks. 

 Make sure everyone involved has an up-to-date schedule. 

 Purchase resources. 

 Turn in purchase orders and check requests. 

 Determine any hospitality needs. 

 Review deposit and registration deadlines. 

 Prepare follow-up team and determine their needs. 

 Be an encourager and have an exemplary attitude. 
 

1 Week Out 

 Review tasks. 

 Communicate a time following the event for debriefing and evaluation. 

 Encourage and emphasize follow-up. 

 Create a set-up/tear-down checklist. 

 Determine a time for volunteers to meet for prayer. 

 Finalize security plans. 

 Complete final promotional push. 
 

Determine Teams or Volunteers Needed for the Event and Recruit: 

 Prayer 

 Follow-up 

 Security 

 Event Promotion 

 Hospitality 

 Technical 

 Materials/resources 

 Recreation 

 Financial 

 Transportation 
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CURRICULUM AND SMALL GROUPS IN YOUTH MINISTRY 
 
 

LEVEL 1: THE PURPOSE OF SERVICES 
 

When considering Sunday and Wednesday services, determine the nature of the group.  Two forms of 
groups exist in churches – open groups and closed groups.  An open group has no limit to the number of 
people who can join, and they can join at any time.  A closed group has limitations on participants and a 
time frame for which it exists.  The Sunday morning service is a good example of an open group.  A six-
week study on fatherhood is a good example of a closed group. In most youth ministries, Wednesday 
evenings and Sunday mornings are open groups while Sunday evenings may be more of a discipleship 
time, functioning more like a closed group. 

 
Once you have considered the nature of the groups that are meeting, consider the purpose of those 
meetings.  
 

Questions to ask concerning each meeting: 
1) What meeting is my most evangelistic? 
2) Am I doing the same thing, the same way in all of my meetings? 
3) Can I emphasize evangelism in one meeting, discipleship in another, and mission/ministry in 

another? 
4) Which group(s) is the open group that welcomes all, reaches out, and assimilates new students? 
5) Which group(s) is the closed group that serves as a time for deeper discipleship? 
6) How should the structure and content of our closed group(s) differ from our open group(s)? 

 
Curriculum Suggestions for Sundays and Wednesdays: 
 LIVE (Simply Youth Ministry) 
 LifeWay Resources 
 Gospel Project (LifeWay) 
 DNowstudies.com (meant for a Disciple Now Weekend) can serve as good 4-6 week studies 
 Disciple6 (free 6 year curriculum at www.disciple6.com) 
 Evangelism series such as My 8, Contagious Christianity, or Dare to Share. 
 Elements (YouthMinistry360) 
 Simply Youth Ministry (Doug Fields – former youth pastor at Saddleback) offers several series at 

www.simplyyouthministry.com 
 Youth ministry resources at group.com 
 DownloadYouthMinistry.com 
 Sticky Faith Student Curriculum 
 Habitudes (GrowingLeaders.com)   
 Write your own 

 
 

LEVEL 2: HOW TO TEACH IN A LARGE GROUP 
 

Creating You Own Lesson 

 Introduction 
o Help students understand why the subject matter is important. 
o Grab their attention. 
o Help them understand the background of the passage. 

 



  

22 
 

 Scripture 
o Stay true to the passage. 
o Determine what God says. 
o Know how the passage points to the redemptive work of Jesus. 
o Be well organized in how the passage is treated. 
o Read the passage with passion and confidence. 
o The passage must be the foundation for everything said so explore and interpret the text with 

due diligence. 

 Interpretation 
o Point to specific examples and instances of the truth in the passage. 
o Contemporize timeless truths and connect their relevance. 

 Illustration 
o Paint a picture of what is in the text using stories, examples, pictures, videos, etc. 
o Connect God’s word to the lives of God’s people. 

 Application 
o Relate the passage to a student’s actual life. 
o Give action steps that a student can do based on the passage. 
o Help students see how the passage affects their mission in this world. 
o Know what your students may be dealing with and how this passage helps. 

 Closing 
o Offer some type of invitation, reflection, or commitment. 
o Call to action based on the text. 
o Be punctual (parents are waiting). 

 
 

LEVEL 3: CHARACTERISTICS OF SMALL GROUP LEADERS 
 

1. Who a Small Group Leader Is: 
 Pursues a personal and visible relationship with Jesus Christ 
 Demonstrates a lifestyle that is consistent with that of a growing disciple of Christ (see 1 

Corinthians 8:9) 
 Possesses a positive and respectful spirit toward the leadership and vision of the church 

 
2. What a Small Group Leader Does: 

 Partners with staff, parents, and other adults in the spiritual development of students and the 
implementation of the youth ministry program (no lone rangers) 

 Adheres to the church’s protection policies for students 

 Strives toward creating an environment that is welcoming and inclusive toward all students 

 Strives to be prepared and on time for meetings and events 

 Teaches doctrine and philosophy that is consistent with Scripture and in line with your church  

 Participates in the student ministry beyond Sunday morning through programming such as 
weekly student worship, retreats, DNOWs, etc.  

 Develops positive and affirming relationships with students both in and beyond the classroom.  

 Actively reaches out to inactive, irregular, and potential new members  

 Frequently reinforces the plan and process of salvation without assuming students have made a 
decision for Christ 

 Consistently self-evaluates his/her effectiveness in leading students towards spiritual maturity 

 Seeks to be aware of students who display behavior or make comments that would suggest their 
safety, life, or salvation may be in question 
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LEVEL 4: INTERACTIVE TEACHING TIPS FOR SMALL GROUP LEADERS 
 

Equip your small group leaders to be effective teachers by having them employ interactive questions when 
teaching a Bible passage. 
 Head Questions – The Facts  

o What are your initial observations? 
o What does this passage/story say? 

 Heart Questions – The Meaning 
o What does this teach us about the heart of God? 
o What does this teach us about the life and work of Jesus? 
o What does this teach me? 
o What might this mean for others? 

 Hand Questions – The Response 
o How does this affect the way I will live? 
o What changes does this truth require? 
o What are the responses that I need to make? 
o How does this affect the way I view a current event? Culture? 

 
Students love to interact and learn more about the issues that are important to them.  Here are several 
issues that students have selected as most important.  Your curriculum should speak to these issues, and 
teach your leaders how to help students interact on these issues. 

 Personal Identity in Christ 

 Worldview 

 Absolute Truth 

 A Lifestyle of Worship 

 God’s Will for Your Life 

 Priorities for the Christian Life 

 Values 

 Forgiveness 

 Friendship/Relationships 

 Sex and Gender Issues 

 Missional Living and Making a Difference 

 Leadership 

 Setting Spiritual Goals 

 
 

LEVEL 5: CREATING A LEARNING CULTURE FOR SMALL GROUPS/SUNDAY SCHOOL 
 

Small groups are the backbone of a great ministry.  The smaller you grow, the larger you grow, meaning the more 
effective the small group times, the more effective you will be in reaching and keeping students.  
 
 Be relational 

 Get out of rows and into circles and have students engage in conversation. 
 Have leaders who care and learn about students on an individual basis. 
 Communicate informally. Social media is vital for this.  Find ways to communicate through groups in a 

social media forum. 
 Help your small groups plan for informal and spontaneous fellowship opportunities. 
 Lead your small groups to perform acts of ministry service together as a group. 
 Make sure you and small group leaders are ready to minister through life issues such as illness, death, 

move, financial hardship, etc. 
 Create an environment in which there is freedom to ask questions and deal with hard sayings. 
 Be willing to admit that you don’t know the answers.  Journey to discover what the Bible says together. 

 
 Be intentionally evangelistic 

 The primary distinguishing characteristic of evangelistic youth ministries from non-evangelistic youth 
ministries is an organized strategy for youth evangelism. 



  

24 
 

 Make reaching others a focal point of your small group ministry. 
 Invite students who need to come to Christ. 
 Connect small groups to other youth ministry activities. 
 Use special events to create excitement for small group attendance. 

o High Attendance Days 
o Meals 
o After Church Activities 
o Group Competitions 

 
 Have high expectations 

 Students will rise or sink to the levels of expectation that you have for them. 
 Seek ways to involve students in real leadership and service through the church. 
 Communicate a growth plan for students that includes an entry point and a plan for continued growth and 

leadership responsibility. 
o Prayer – how to pray 
o The Word – how to read the Bible 
o Worship – how to follow Jesus and make Him Lord of everything 

 The goal is disciples who make disciples. 
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Appendix A: Sample Volunteer Expectations 
 
1. Have a personal and visible relationship with Jesus Christ. 

2. Be a personal witness for Christ.  

 Be able and willing to communicate their testimony and walk with Christ openly with students and 

adults/parents.  

3. Have a positive and respectful spirit toward the leadership and vision of the church. 

4. Have a lifestyle that is consistent with that of a growing disciple of Christ (see 1 Corinthians 8:9). 

5. Actively participate in creating an environment that is welcoming and inclusive toward all students.  

 Make an effort to reach out to visitors and connect them with other students.  

 Reach out to students who are inactive or isolated from the group.  

 Actively participate with students. 

6. Be prepared on time for responsibilities and/or assignments.  

7. Be aware and cognizant of students who display behavior or make comments that would suggest their safety, personal 

life, or salvation may be in question.  

 Communicate those immediately to a student ministry staff member.  

8. Adhere to all church child protection policies. 

9. Partner with staff, parents, and other adults in the spiritual development of students.  

10. Faithfully attend and participate in the teaching and development of students each week in addition to scheduled 

Leadership and Training Sessions.  

11. Teach doctrine and philosophy that is consistent with Scripture and in line with (your church name), honoring 2 

Timothy 3:16. 

12. Develop positive and affirming relationships with students both in and beyond the classroom.  

 Beyond-classroom opportunities might include: school events, sporting events, social networking, etc.  

13. Participate in the student ministry beyond Sunday morning through programming such as weekly student worship, 

Retreats, DNOWs, etc.  

14. Actively reach out to inactive, irregular, and potential new members while encouraging and thanking those that 

regularly attend. 

15. Frequently reinforce plan and process of salvation without assuming students have made a decision for Christ.  

16. Consistently self-evaluate one’s effectiveness in leading students towards spiritual maturity. 
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Appendix B: Sample Information Card 
 
 
Information Card              Date:     
 

Name:                Age:     
 

Address:               Cell:     
 

               Grade:     
 

Email:            Birthday:       
 

Parent Name:              Cell:     
 

Guest of:         
 

Please check applicable boxes: 
      First time visitor            Returning visitor     
 

     Would like to know more about this church             Would like to know more about being a Christian   
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Appendix C: Sample What to Bring List 
 

Here are some suggestions on what your student may need for an overnight trip. Be sure your student’s 
name is marked clearly on all their luggage and all belongings. 
 

 Bedding (sleeping bag or sheets/blanket/pillow), if applicable 

 Toiletries 

 Towels, if applicable 

 Casual Clothes - Be sure to include old clothes and dark t-shirts for recreation 

 Tennis Shoes, Closed Heel Sandals, or Sandals with Straps for any recreation or special 

projects 

 Bible 

 Pen/Pencil/Journal/Notebook 

 Spending money for drinks, snacks, etc. 

 Bug spray – Sun Screen, if applicable 

 Medical Release form and any payments due 

 Bag for dirty clothes 

 Rain jacket, umbrella, or poncho 

 
PLEASE REMEMBER: 

Students must dress appropriately and with Christian modesty in mind. No clothing will be permitted that 
exposes your midriff area or promotes rock groups, tobacco products, alcoholic beverages, or suggestive 
messages. Dress codes will be enforced by the students’ individual chaperones. 
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Appendix D: Sample Medical Release Form 
 
Student Name:______________________________________________________ Date:______________ 

Birthdate:_________________________________________ Student Cell#:________________________ 

Address:_________________________________________ Home Phone#:________________________ 

Father’s Name:_________________________________________ Cell#:__________________________ 

Place of Employment:__________________________________ Phone#:_________________________ 

Mother’s Name:_________________________________________ Cell#:__________________________ 

Place of Employment:__________________________________ Phone#:_________________________ 

Legal Guardian of Child:  Father:________  Mother:________  Both:_________ Other:_______________ 

If other, please give name & address:_______________________________________________________ 

_____________________________________________________________________________________ 

IN CASE OF EMERGENCY, PLEASE CALL: 

Name:_______________________________________________ Phone#:_________________________ 

Name:_______________________________________________ Phone#:_________________________ 

PHYSICIAN’S NAME:____________________________________ Phone#:_________________________ 

PLEASE LIST ANY: 

Allergies: _____________________________________________________________________________ 

Medications: __________________________________________________________________________ 

Hospital with Records: __________________________________________________________________ 

Any Health Problems: ___________________________________________________________________ 

Date of Last Tetanus Shot: ________________________________________________________________ 

Primary Insurance: _____________________________________________________________________ 

Policy Number: _______________________________________ Group Number: ___________________ 

**PLEASE ATTACH A COPY OF YOUR INSURANCE CARD** 

Father’s Social Security Number: __________________________________________________________ 

Mother’s Social Security Number: _________________________________________________________ 

      For hospital and medical use only, along with your insurance card 

I give my permission to any authorized personnel of [church name here] to take emergency measures deemed necessary for the care 

and protection of my child while under their supervision. In case of accident or illness, I understand that my child will be taken to an 

appropriate medical facility for treatment. It is understood that in severe situations, the adults in charge may contact the local 

emergency resource before the parent, child’s physician, and other adults acting on the parent’s behalf. I understand that any expenses 

incurred will be the responsibility of the child’s family.  
 

PARENT’S SIGNATURE: _______________________________________________ DATE: ___________________ 

NOTARY: ______________________________________ STATE: _______________ COUNTY: _______________ DATE:__________ 

NOTE: THIS RELEASE WILL REMAIN IN EFFECT until January 2018. 
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DESCRIPTION OF ACTIVITY 
Event:  
Location:  
Activity Leader:  
Date of Event:  
Date of Return: 
 

Time of Departure: 
Time of Arrival: 
Mode of Transportation to/from Event: 
Cost of Event: 

Appendix E: Sample Permission Slip for Minors 
PARTICIPANT INFORMATION 

 
Full Name: Shirt Size:    
 

Birthdate: Grade: School: Home Phone:     
 

Street Address: Cell Phone:    
 

City: State: Zip:    
 

Parent/Guardian Name(s) (please print):    

PARENTAL AUTHORIZATION 
Dear Parent or Legal Guardian: 
Your son/daughter is eligible to participate in an activity that may require transportation away from the church site. This activity will take place 
under the guidance and direction of [INSERT CHURCH NAME HERE]. 

 

 

 

 

 

 

I hereby consent to participation by my son or daughter, in the event described above. I fully understand that this event may take place away from 
the church grounds and that my child will be under the supervision of the designated staff and/or volunteers on the stated dates. I understand that 
such an undertaking involves an element of risk. I assume all risks and hazards incidental to such participation and do hereby release, absolve, 
indemnify, and agree to hold harmless [INSERT CHURCH NAME HERE], and its agents from any and all liability that may arise out of participation 
in this activity. I give consent for emergency medical treatment if necessary, as determined by the trip chaperones. I agree to hold harmless 
and release [INSERT CHURCH NAME HERE] and its agents from any and all liability related to expenses arising from the giving of such medical 
care. As parent/legal guardian, I remain fully liable for any legal responsibility which may result from any personal actions taken by the named 
participant. 
 
I hereby grant permission to INSERT CHURCH NAME HERE to use my child’s likeness on its promotional materials including, but not limited to 
videos, websites, and printed materials without further consideration, and I acknowledge INSERT CHURCH NAME HERE right to crop or treat the 
likeness at its discretion. 

 
I consent to the conditions stated above, including the method of transportation. 

 
Parent’s/Guardian’s Signature:   Date:    
 

Telephone #: Day:   Night:    
 

Alternate Emergency Contact:    
 

Telephone #: Day:   Night:    
 

Allergies or Medical Concerns: (use back for more space)   
 

Doctor’s Name:   Doctor’s Phone #:   

 Insurance Company:   

Please fill in all insurance and doctor information. Yes it’s tedious, but if it wasn’t necessary, it wouldn’t 
be on the form. Without this information it will be more difficult to obtain any necessary medical care. 
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Appendix F: Sample Activity Participation Agreement 
 
(Please take this EXAMPLE and adapt to your student ministry.) 
 
Because of my desire for growth and maturity in Christ, I am in agreement and will submit to the 
following guidelines.  I fully understand that the violation of these will result in my immediate return 
home at my own expense. 

1. Students must dress appropriately and with Christian modesty in mind. No clothing will be 
permitted that exposes your midriff area or promotes rock groups, tobacco products, 
alcoholic beverages, or suggestive messages.  

2. Girls must wear one-piece swim suits. 
3. Attendance at all meetings is required for everyone. 
4. Participants must not use personal vehicles.  
5. Students must stay in groups.  No two students allowed to be by themselves. 
6. Scheduled times for room checks and curfew must be obeyed without exception. 
7. Participants must submit to the direction and supervision of our adult leaders. 
8. Fireworks, firearms, knives or any other kind of weapon, alcohol, drugs, or any form of 

tobacco are NOT allowed.  These items can be destructive to you and those around you.  
Also, DO NOT BRING… 

9. Any form of Public Displays of Affection (PDA) is not allowed.  This is an opportunity to work 
on your relationship with God. 

10. Cell phone policy… 
11. Any damages incurred for which a student is responsible will be paid by parents/guardians.  

 
             
Student Signature     Parent Signature 
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Appendix G: Sample Crisis Incident/Accident Report 
 

CRISIS INCIDENT ON-SITE 
(Serious Accident, Suicide Attempt,  
Cruel/Abusive Treatment, Death, etc.) 
 
A. Date:           Time:      

 
B. Staff members involved:          
             

             

             

 
C. Students involved:           
            

             

             

 
D. Nature of incident and relevant circumstances surrounding it (use back  

of sheet if necessary):           
            

             

             

 
E. Notification of guardian:  date:     time:     

 
F. Describe follow up plan established by family members:    _____ 
            

             

             

 
G. Could this situation have been avoided?  If so, what suggestions for  

avoiding in the future?           
            

             

             

 

H. Steps taken from the report to closure:  (use the back for recording) 
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Appendix H: Overview of the Gospel 
 

The gospel of Jesus Christ can be understood easily by using the acrostic “G-O-S-P-E-L.” Taken from 
Ephesians 2, G-O-S-P-E-L consists of five key elements and one powerful result.  

God’s character. “But God, being rich in mercy, because of his great love with which He 

loved us…” Ephesians 2:4 
The full character of God should be emphasized in the sharing of the Gospel. God is a loving and merciful God. 
At the same time, He is a just judge Who will not let the guilty go unpunished. Habakkuk 1:13; Jeremiah 31:3; 
Ephesians 2:4   

Offense of sin. “… even when we were dead in our transgression…” Ephesians 2:5 

Man’s sinfulness is a critical part of the Gospel. Man’s rebellion, beginning in the Garden of Eden and passed 
down to every human in history, separates us from this Holy, merciful God. “All have sinned come short of the 
glory of God.” Without the understanding of sin, there is no realization of the need for a Savior. Romans 3:23; 
6:23; Ephesians 2:1-3 

 Sufficiency of Christ. “…made us alive together with Christ… and raised us up with 

him, and seated us with him in the Heavenly places in Christ Jesus.” Ephesians 2:5-6 
Christ is either sufficient to forgive us of sin through His act on the cross, or He is not. The Gospel must clearly 
state that Christ is not simply “an answer” but “the only answer” to the sin of mankind and the resulting 
separation. Because Christ is sufficient, nothing needs to be added to the Gospel to complete the promise of 
redemption. Isaiah 53:6, 11; John 14:6; Acts 4:12 

Personal response. “For by grace you have been saved through faith, and that not of 

yourselves, it is the gift of God, not as a result of works, so that no one may boast.”       
Ephesians 2:5, 8-9 
Though God clearly acted in eternity past with a divine plan to redeem mankind, He has also placed on us a 
responsibility to hear and believe the Gospel. This belief in Christ and he Gospel will result in a person turning 
to God from sin to worship and serve Him. Mark 1:15; Acts 2:38; Romans 1:16; 2:4; 10:9-10; 1 Thessalonians 
1:9 

Eternal urgency. “…so that in the ages to come He might show the surpassing riches of 

His grace in kindness toward us in Christ Jesus…” Ephesians 2:7 
The Bible teaches that eternity presses on us. Those who do not place their trust in Jesus Christ will perish into 
eternal hell, separated from God. Those who trust the sufficiency of Christ’s sacrifice on the cross will spend 
eternity with God in heaven. This urgency drives us to share the gospel. Exodus 34:7; John 3:16; Romans 2:4-
11; 6:23 

Life Transformation. “For we are His workmanship, created in Christ Jesus for good 

works which God has prepared beforehand that we should walk in them.” Ephesians 2:10 
When one hears the Gospel and accepts Christ as Lord and Savior, the result is a changed life. Life is 
transformed by the power of the Gospel, not the efforts of man – and the change is dramatic. 1 Corinthians 
6:9-11; 2 Corinthians 5:17; 2 Peter 1:2-10 
 

If you are more familiar with other gospel presentations (Romans Road, Four Spiritual Laws, One-

Verse Evangelism, etc.), you are encouraged to use those in addition to or instead of G-O-S-P-E-L.   
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Appendix I: Sample Decision Card 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
  

Name:  ________________________________________________ 

Address: ________________________________________________ 

________________________________________________ 

City:  ______________________________ 

Date:  ______________________________ 

Church:  ________________________________________________ 

  

My Decision (check one):  

 

Salvation        Recommitment to Christ      

 

Other (write below): 

  

________________________________________________________________ 

 

________________________________________________________________ 

  

________________________________________________________________

____________________ 
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Appendix J: Sample Baptism Letter 
 
 

 

 

 

(Insert Date) 
 

Dear (Insert Student’s Name), 
 

I am excited about your decision to follow Christ in believer’s baptism! 
Baptism is the first step of obedience along your journey of faith. God’s Word 
teaches that all who invite Christ to be Lord of his or her life are to follow His 
example in believer’s baptism. This is an incredible opportunity for you to let 
the world know about your personal commitment to follow Christ. I hope you 
will take this opportunity to invite your parents, family, and friends to witness 
this testimony to your faith in Christ. 

 
I am very excited about your decision to follow Christ and look forward to 
celebrating your baptism with you. 

 
Blessings, 

 
 
(Insert Pastor’s 
Name) (Insert 
Pastor’s Title) 
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(This is a sample sheet to give you an idea of how to instruct people for the 
day of their baptism. **Please note that there are specifics in this letter that 
will not apply to your situation. Feel free to edit the content below to fit your 
context.) 

 
BAPTISM PREPARATION INFORMATION: 

When and Where to Meet: 
It is extremely important that you arrive at the appointed time for the service 
which you are scheduled to be baptized. Please meet in room W161, which is in 
the hallway directly behind the Worship Center 

 

9:45 a.m. arrival for the 9:15 a.m. service 
11:30 a.m. arrival for the 11:00 a.m. service 

 

What You Should Wear: 
Males should wear light colored washable clothing. A white robe will be provided 
for you to wear over your clothing. 

 

Females should wear light (but not white) colored washable clothing. A white robe 
will be provided for you to wear over your clothing. 

 

What You Should Bring: 
Bring a change of clothes and a towel, along with a plastic bag for your wet 
clothes. Hair dryers are available for use following your baptism. 

 

Questions: 
As you prepare for Sunday, please think about the following questions and even 
write down the answers if you feel led. The pastor who will baptize you will speak 
with you about your testimony and he will share it with the congregation as you are 
baptized. Many people are nervous, sometimes even a little frightened, and it often 
helps to think about this ahead of time. 

 

- How did you become a Christian? 
- Was there a person who was instrumental in your decision to accept Christ 

as your personal Lord and Savior? 
- What led you to the decision to be baptized today? 
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Appendix K: Sample Youth Ministry Budget 
 

Proposed 2017 Student Ministry Budget 
 
LINE ITEMS (with examples)       Proposed Amount 
Administration        ($) 

 Communication 

 Promotion 

 Ministry Tools 

 Software/Apps 
 

Personal Development       ($) 
 Books 

 Conference 
 

Programming        ($) 
 Giveaways 

 Missional Activities 

 Student Leadership Team 

 Summer Special Activities 
 

Events/Trips         ($) 
 Retreat 

 Missions 

 DNow/Rally 

 High School Graduation Celebration 

 Incoming 6th Grader Emphasis 

 Christmas Party 

 Summer Camp 
 

Youth Supplies/Materials       ($) 
 Music/Worship supplies 

 Teaching Supplies 
 

Fellowship         ($) 
 5th Quarters 

 Sunday Night After Church 
 

Curriculum (may be included in the overall church budget)   ($) 
 Sunday School/Small Group Curriculum 

 Parent Resources 

 Devotional Materials 
 

Transportation (may be included in the overall church budget)     ($) 
 


