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Building and Space Usage 

Level 1: Clean Up, Straighten Up, Fix Up. 

The condition of your building creates the first impression your community has of your church. With that in 
mind, look at your facility through the eyes of those you are trying to reach and impact.  
 
1.   Remove clutter and unused materials from these areas:  

 Foyer and other main entrances 
o The smaller the area, the more important it is to maintain adequate traffic flow. 
o Take down special displays or tables when not in use. If these displays hinder traffic flow, 

find an alternate area. 
o Keep bulletin boards and message centers up to date. Guests read them more than members. 

 Hallways and stairwells  

 Worship platform 
o Remove unused or unneeded furniture, equipment, and decorations. Areas around pianos 

and organs seem to attract clutter.  Remove or conceal unused or visible wires. 
o Does the platform/stage arrangement look crowded or cluttered? Are there items on the 

stage that are not used or needed for a particular service? 

 Nursery and preschool area  
o This area is of prime importance to young families. Churches wanting to reach them should 

pay special attention to this area. Discard old toys and equipment that are outdated or 
unsafe. Pay attention to the smell in the bed baby and toddler areas. Make sure cribs and 
equipment meet safety codes.  For additional helps, see the “Preschool/Children” design 
guide.  

 Classrooms 
o Clean out unused classrooms being used as storage. Do not let old flowers, cantata sets and 

unused furniture take priority over classroom space. 
 

  

 

 

 

 

  

2.   Identify areas of maintenance that need immediate attention. 

 Replace burned out lights. Pay special attention to lighting in the worship center.  

 Touch up paint in entryways, hallways, and classrooms. 

 Clean and restock restroom areas. Repair leaky faucets. Pay close attention to the smell.  

 Repair damaged carpet seams.  Clean and refinish hard floors that have become dingy. 

 If using pews, clean the wood and repair cushions. Make sure they are fastened to the floor.  

 If using chairs, check for loose screws, rough edges and torn or stained cushions. Arkansas fire code 
requires chairs in worship areas to interlock in the event of an emergency evacuation. 

In defining clutter, ask: 

 Has it been used in the past three months? 

 Why was it kept in the first place?  

 Will it ever be used again? And if it is used, what kind of shape will it be in? 

 If it cannot be eliminated, is there a place it can be kept that will not be visible or   
taking up space better used in other ways? 
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 Look for roof leaks and replace any stained ceiling tiles. 

 Provide trash cans in appropriate places and keep them emptied. 
 
3.   Improve your “curb appeal.”  

 Make sure exterior signs are visible, easy to read, and direct guests to the proper door to enter 
when they arrive. If exterior signs are lighted, make sure all lights are working properly. 

 If using message signs, keep them up to date. A sign without a message is preferable to a message 
that never changes or publicizes an event that has already passed. 

 If the church is not on a major route, place signs at locations that direct guests to your facilities. 

 Provide dedicated guest and handicap parking, and have appropriate signage.  Hard surface parking 
is preferable. 

 Clean up flower beds and landscaping.  Identify members in your church that view this as a ministry 
opportunity.  Utilize these members and instill a sense of importance for the task. 

 Keep the yard mowed and edged and kill weeds growing in parking lot(s).  

 Update signs in classrooms and hallways. They should be legible and should identify what group 
uses that room. Class names such as “Mary and Martha Class” or “Intermediates” are not helpful 
descriptions for non-members. Professionally made signs are preferred over handmade or copied 
signs. 

 Consider your “virtual” curb appeal.  In today’s world, the church website is often the first place 
non-members will go to find information about your church.  Keep your church website current and 
attractive. 

 Use the checklist found in Appendix A, “Space Issues that Affect Church Health,” as a starting point 
to determine actions you can do immediately to enhance your facilities. 

 See Appendix B, “Evaluating Facilities through the Eyes of a Guest,” for a brief overview of factors 
that affect guests’ experiences at your church.  

 For additional help in preparing for guests, see the “Keeping Those You Reach” design guide. 
  



 

revitalizearkansas.com     3 
 

Level 2: Evaluate Facilities for Current and Future Usage. 

There is an old saying that states that a map is not any good unless you know where you are right now. In 
order to use your church facilities to their maximum potential, there needs to be an understanding of the 
current reality. A complete evaluation should be conducted. This will enable you to determine your present 
possibilities and what needs to be provided for additional growth and ministry.  
 

 Healthy churches require adequate space for:  

 Worship  

 Education  

 Fellowship  

 Parking  
 

The “Six A’s” are useful questions for evaluating a facility for current use and future growth.  

 What space is Available? 

 What space is Adaptable? 

 What space can be Adjusted for other use? 

 What space is Adjacent to the church properties? 

 How can the current space be used by Alternating scheduled events? 

 What Additional space will be needed in the future? 
 

1. Evaluate how existing space is being used. 

 Calculate the realistic capacity of each area, using Appendix C, “Current Space Evaluation.”   

 Compare your results with the current attendance patterns of the church. If current attendance is at 
or near the realistic capacity, growth and ministry will be hindered.  

 See Appendix D “The 80% Rule of Thumb” for information on the importance of having adequate 
space as related to growth.   

 

2. Evaluate the appearance and effectiveness of each area. 

A. Worship  

 Appearance in Worship Area 
o Is the décor updated?  
o Are pews/chairs clean and in good repair?  
o Is the flooring attractive and clean? 

 Accommodations in Worship Area    
o Based upon the evaluation using Appendix C, what is the realistic capacity of the worship 

center? Are you approaching or exceeding that capacity? 
o How well does the heating and cooling work in the worship center? 
o Is the worship center handicap accessible? 
o If you were not a member of this church, would you feel comfortable in this room? 

 Visual and Audio Needs in Worship Area    
o Is the sound system adequate? Are the acoustics such that the majority of people in the 

room can hear and understand the message? Periodically have a sound professional 
inspect and adjust the system. 

o Is lighting adequate? Are all the bulbs burning? Have the fixtures been updated? 
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o If using video/multimedia, are the images bright enough? Is the size and style of the text 
on the screen the proper ratio to be read easily by the congregation? 

o Have the sound, lighting and multimedia team members been trained on the proper use 
of the equipment? 

o If hymnals are used, are they available at every seat? Are they in good condition? 
o Are all the pew Bibles the same translation the pastor uses? Are they in good condition? 

Available in every section?  

 Other Considerations for Worship Area(s)    
o Is the lobby/foyer area adequate for groups of people? Is it cluttered or crowded? 
o Are there restrooms available in the immediate area? Are they well maintained? 
o Is there a welcome or information center? Is it maintained and staffed each service? 

 

B.  Education  

 Adult Classroom Areas  
o Are there directional signs to point people to the proper areas? 
o Based upon the evaluation using Appendix C, what is the realistic capacity of each 

classroom? Are you approaching or exceeding any classroom’s capacity? 
o Are classrooms handicap accessible? 
o Is each classroom properly equipped and resourced for the particular group using that 

room? 
o How important are tables in your classroom? Although tables are preferred by adult 

classes, they are not necessarily “guest friendly” and decrease a room’s capacity by at 
least twenty percent. 

o Are bulletin boards and signs up to date and attractive? Are whiteboards cleaned 
regularly? Are old posters and illustrations removed after being used? 

o Are hallways clear and well lit?  
o Are enough chairs in each room for both regular attenders and potential guests? 
o Are ceiling tiles and windows in good condition? 
o How well does the heating and cooling work in each room? 
o If you were not a member of this church/class, would you be comfortable with the room? 

 Children’s Classroom Areas 
o Are children and preschool areas bright and attractive? Is there restricted access to these 

areas?  
o Do cribs and other equipment meet safety codes?   
o Are there windows in the doors?   
o Are bulletin boards and signs up to date and attractive? Are old posters and illustrations 

removed after being used? 
o For additional information on these areas, see the “Preschool/Children” design guide. 

 
C.  Fellowship 

 Based upon the evaluation using Appendix C, “Current Space Evaluation,” is fellowship space 
adequate for your church? 

o For churches up to three hundred in membership, fellowship space should equal worship 
capacity/attendance.  

o When a church grows larger than three hundred, adequate space should be provided for 
large gatherings, but not necessarily large enough for the entire congregation to gather 
at once. It is economically and logistically more effective to rent local facilities than to 
build a complex that will only be used periodically. 
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 Is the kitchen area adequate to service the facility? 

 Are fire extinguishers in the kitchen? Are they up to date? 

 Is there adequate storage for tables, chairs and other equipment? 

 In the case of a recreation facility, is equipment properly maintained and stored? 

 Are there policies in place for recreation and sports activities, concerning hours, proper attire, 
and acceptable behavior? 

 

D.  Parking  

 Is there one parking space for every two people expected on campus at any one time? 

 Are parking spaces marked? Marked spaces increase parking effectiveness by twenty percent. 

 Is the parking surface in need of maintenance?  (weeds, cracks, mud, etc.) 

 Is handicap parking provided? Is there at least one van accessible parking space? 

 Is guest parking provided in an area near to major entrances? 

 Based upon the particular congregation and community, is parking provided for special groups, 
such as senior adults or parents of preschoolers? 

  

3. Consider how existing space can be improved, adjusted or adapted. 

 What needs to be updated? 

 What needs remodeled? 

 What needs to be eliminated? 

 Are there classes that would function better in another type of space or another part of the facility? 

 Can classes be moved or groups reassigned to other spaces? 

 Can classes meet at different times and share space?  
 

4. Consider future space needs.  

 If the church grows by twenty percent, what additional space would be needed? Forty percent? 

 At what point does the church begin considering additional options for space needs?  

 What is the projected future for our community, in terms of population change? 

 What space will we need in the future to minister effectively to our community? 

 See the “Developing a Missional Mindset” design guide for a tool to help your church discover and 
meet the needs of your community. 
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Level 3: Identify and Utilize Alternative Space. 

1. Utilize unused or non-traditional space in your facility. 
 Are there areas that were cleaned out in Level 1 that could be used for education? 

 Are there areas that are not being used, as discovered in the Level 2 evaluation? 
o Unused classrooms 
o Choir room or choir loft 
o Worship center 
o Fellowship hall 

 Are there unusual or non-traditional spaces that could be used? 
o Gymnasium floor (effective for children and youth seated around tables) 
o Conference room 
o Office  
o Large kitchen (especially attractive to elderly men, if the coffee pot is left on!) 
o Balcony  
o A dead-end hallway 
o Storage areas (one church had a ladies Sunday School class in a gym dressing room) 

 

2. Discover adjustments to organization and schedule to better utilize your facility. 
 Multiple worship services or Bible study times on Sunday 

 Bible study or worship at times other than Sunday 

 Simultaneous services via video feed into another part of the facility (Note: In this arrangement, the 
sermon can be a video feed or taped, but music and invitation should be live in each area.) 

 A video conferencing (example: Skype©) class or telephone conference call class 
 

3. Explore adjacent or off-campus space. 
 Members in the immediate area of the church that would open their homes for Bible study 

 An unused parsonage or other church-owned building  

 A local coffee shop, restaurant or other retail space  

 A local school (for classroom needs or for cafeteria/gymnasium areas) 

 Empty retail space that could be rented 

 Portable classrooms 

 A church bus (temporary, but an option) 
 

4. Consider a satellite location or a new church plant. 
 Using a video feed, taped messages or a campus pastor, provide additional or simultaneous services 

in another location. 

 Starting a new church is a valid space option. By sending out members from the mother church, 
additional space is opened in the present facility, and new space is provided in the new congregation. 

 For information on sponsoring or beginning a new church plant, contact the Church Planting Team 
of the Arkansas Baptist State Convention.  

  

Additional Resources for beginning new services or classes: 
 Appendix E, “Steps for Starting Multiple Worship Services,” gives a brief description of the process 

of how to begin a new worship service.  

 Guidance in creating multiple Sunday Schools and starting new classes is available from the 
Evangelism and Church Health Team of the ABSC. 
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  Level 4: Develop Maintenance and Facility Policies. 

Many of the facility-related obstacles facing churches are the results of inadequate maintenance. Develop a 
checklist that insures regular maintenance. 
  

1. Develop an ongoing maintenance schedule. 
A. Weekly  

 Building cleaning schedule 

 Supply replacement (restrooms, kitchen) 

 Outside maintenance 

 Messages on outdoor signs 

 Lighting replacement 
 

B. Monthly/seasonally 

 Air filters 

 Landscaping 

 Heating and cooling systems 

 Children’s play areas 
 

C. Annually 

 Fire extinguishers/fire alarms 

 Insurance audit 

 Termite/pest inspection 

 Roof inspection 

 Transportation 

 Parking areas 

 Exterior paint and repairs 

 Kitchen equipment 

 Septic system (if not on public services) 

 Interior paint and décor 
 

2. Develop safety and security procedures. 
 Security is an important issue. For information on developing these procedures, consult the 

“Safety and Security” and “Preschool/Children” design guides. Local law enforcement and fire 
officials could offer additional suggestions as well. 

 A website that offers additional information is www.churchsafety.com, jointly sponsored by 
Brotherhood Mutual Insurance and Christianity Today©. 
 

3. Develop building use policies. 
 Churches should have official, written building use policies in order to protect the church from 

conflict, misunderstandings and potential litigation.  For information on ways to adjust church 
bylaws and procedures, contact the Arkansas Baptist State Convention for suggested policies. 

 Church facilities should be used to their fullest potential for community impact. However, it is vital 
for the church to limit those events that contradict the church’s doctrine, core values, and mission. 

 An area many churches struggle with concerns wedding policies. Develop policies that will explain 
who is allowed to reserve the facilities for a wedding, scheduling, necessary costs, clean-up 
procedures, allowable practices, and any premarital counseling required. Well-planned policies can 
head off a multitude of problems and misunderstandings.  

 

4. Conduct a property inventory. 
 Conduct a thorough inventory of all equipment and furnishing.  A video of the inventory would be 

helpful for insurance purposes. 

 Record serial and model numbers and the date of purchase.   

 For additional suggestions and information, contact your insurance agent or local law enforcement. 

 

http://www.churchsafety.com/
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Level 5: Provide Additional Space for Growth. 
  

1. Evaluate future growth needs. 
 Study demographic trends and projections. Contact the ABSC for a free demographic report. 

 Consult local planning agencies. 

 Based on the vision and mission of the church, what types of space will be needed for future 
ministry and growth? 

 Honestly evaluate the current reality of the congregation, the local community and the culture. 

 Survey members to determine perceptions, ideas and vision for future ministry. 
 

2. Explore and evaluate alternatives to new construction. 
 Are there any viable possibilities other than building new facilities? 

 Can current facilities be remodeled or adapted to meet growth needs? 

 Can current schedules and organizational structures be adjusted to provide additional space? 

 A helpful resource for this step is When NOT to Build, by Ray Bowman and Eddy Hall.  
 

3. Develop a master plan. 
 Build for the right reasons.  

o Buildings do not ensure growth, and they can actually hinder growth if all factors are not taken 
into account.  For more information, see Appendix G, “Building for the Wrong Reasons,” which 
contains good insight on wrong reasons to build.   

o Think three buildings into the future. Where will this building be placed, and what will it be used 
for? What about the next building? The one after that? You may never build those next two 
buildings, but they need to be considered from the beginning.  

o Develop a financial plan that allows the church to build adequate facilities without becoming a 
slave to debt.  

 Construction considerations 
o Determine what method of construction will be used. Typical methods include “turn-key,” 

design/build, owner built, volunteer builders or a combination of any of these.  All have positives 
and negatives, and each church should determine which is best for them. 

o Consider “hidden” costs in constructing additional facilities, such as utilities, maintenance, 
insurance and staffing. 

o Churches are not exempt from zoning, building and fire codes. Consult with local authorities to 
ensure the church is abiding by all local, state and national codes. 

o Since churches are considered to be commercial/public construction, Arkansas law requires the 
use of an architect. An architect can help develop a master plan and guide you through the 
construction process.  Appendix G, “Architects and Churches—What Does Arkansas Law 
Require,” explains what is required by Arkansas law concerning the use of an architect.  

o Select a design team consisting of leaders who will actually be using the facilities, as well as 
people who are knowledgeable in construction. 

o Select a construction team to oversee the construction. If using a contractor, have one person, 
and one person only, who will serve as a liaison/representative of the church.  

o Select a team to lead a capital campaign to finance the construction. 
o Provide periodic updates to the congregation. 
o Celebrate the completion of the construction. 
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o See Appendix H, “Build Right From the Start,” for a step-by-step process on how to build. 
o The Evangelism and Church Health Team of the ABSC offers consultations for local churches and 

committees to assist in the planning process.  
 

4. Design and construct new facilities to reach and impact the local community.  
 Build for who you want, not for who you have.  

o Base the design and function on the particular culture you are seeking to impact. For example, 
the design of a cowboy church would be much different from an inner city church focusing on 
reaching the urban culture, or a suburban church targeting young professionals. 

o Consider the facility to be a tool for a particular task. Based upon the vision and mission of the 
church, design a facility that will be an effective tool to accomplish that vision. 

 Design the facility to be multipurpose and adaptable for other uses in the future.  
o A worship center today could be a youth facility or a fellowship area in the future. 
o A facility that is designed for both worship and fellowship will basically provide “two buildings 

for the price of one” but additional storage and set-up teams, either employed or volunteer, are 
needed.  

o Chairs are preferred over pews for new construction. They provide more flexibility, are generally 
more comfortable, and are more affordable than traditional pews. 

o Design the facility to be used to minister to the community on a regular basis. Plan for it to 
become a resource for community groups, special functions and for use during times of crisis or 
disaster, such as a tornado, ice storm or evacuation. When possible, provide showers and other 
amenities that would facilitate use during such events.   

NOTE:  The building use and security policies suggested previously in Level 4 should be 
developed and followed before a facility opens for community use.  

 Select teams needed for the phases of the project. 
o Select a design team consisting of leaders who will actually be using the facilities, as well as 

people who are knowledgeable in construction. 
o Select a construction team to oversee the construction. If using a contractor, have one person, 

and one person only, who will serve as a liaison/representative of the church.  
o Select a team to lead a capital campaign to finance the construction. 
o Provide periodic updates to the congregation. 
o Celebrate the completion of the construction. 
o See Appendix H, “Build Right From the Start,” for a step-by-step process on building right from 

the start. 
 

Recommended Resources 
 http://www.absc.org/ministries/building-space-analysis 

 When NOT to Build (Ray Bowman/Eddy Hall) 

 What Every Pastor Should Know (Gary McIntosh/Charles Arn) 

 The Five Star Church (Stan Toler/Alan Nelson) 

 The More With Less Church (Eddy Hall/Ray Bowman/J. Skipp Machmer) 

 Building Momentum: Leading Your Church to Plan and Build Effective Facilities for Ministry (Gary 
Nicholson) 

 How to Start a New Service (Charles Arn) 

 Double Services; Double Sunday School (Josh Hunt, available from author www.joshhunt.com) 

 The Big Book of Checklists (Brotherhood Mutual Insurance, http://www.brotherhoodmutual.com/)    

http://www.absc.org/ministries/building-space-analysis
http://www.joshhunt.com/
http://www.brotherhoodmutual.com/
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Appendix A: Space Issues That Affect Church Health 

The following information is a summary of critical space issues a church may face as they seek to become a healthy, growing 
congregation. Each of the following areas are discussed on the Arkansas Baptist State Convention website at 
www.absc.org/teams/evangelism-church-health. 

Healthy churches require five types of space. 

 Worship – where we meet God and gather with other believers to be challenged by His Word 

 Education – where we grow disciples, minister and serve together 

 Fellowship – where we build unity and reach others through relationships 

 Parking 

 Sewer – whether city or rural, it has to be there. 
If any of these are inadequate, then church growth and church health can be affected. Different types of churches will provide 
these areas in different ways, but all are vital. 

The following are “rules of thumb” for space requirements in a traditional church setting.  
(Measurements are “per person,” unless otherwise noted) 

Worship 
 Auditoriums less than 250   17-20 sq. ft. 
 Auditoriums over 250   20-25 sq. ft. 

(Includes seating, foyer, stage & restrooms) 
 Foyer                          2 sq. ft. minimum per person 
 Pew seating                       20-24 inches per person 
 Chair seating                           24 inches per person 

(Maximum Capacity- See 80% rule, Appendix D) 
 Choir                       10% of congregational seating 
Fellowship 
 Dining            For churches up to 300, fellowship                                     
                             capacity equal to worship capacity. 
 Seating 
 Long Tables      12 sq. ft. 
 Round Tables      15 sq. ft. 
Kitchen                                     20-25% of dining area 
 Equipment storage areas 
 Separate preparation/hygiene sinks 

Education 
 Preschool    30-35 sq. ft. 
 Children    20-25 sq. ft. 
 Youth/Adults            12 sq. ft. 
 Youth/Children Worship Area          15 sq. ft. 

(Includes stage area) 
Recreation 
 High School Basketball Court Size           84’x50’ 
   Banquet seating for 350-400 
 Jr. High Court Size             74’x42’ 
   Banquet seating for 250-300 
 Ceiling height    22’ minimum 
Property 
 Land            100 people per acre of usable land 
                80-85 if septic system is required 
 Parking                     1 space per 2 persons on site 
                              100 cars per acre of land 
                           Handicap parking is required  

Indicators that might reveal space issues  

 Worship capacity near or exceeding 80% capacity 

 Small/cluttered foyer area 

 Individual adult/youth classrooms near or exceeding 
80% capacity 

 Poor attention given to children/youth areas 

 Inadequate/unpaved parking/guest parking 

 Inadequate signage/marked entrances 

 Poor sound/lighting system in worship area 

 Lack of a welcome center 

 Poor maintenance (water stains, paint) 

 Clutter  

 Outdated lighting, dark wall covering, low ceilings 

 Facilities that do not speak to the culture of the 
community 

 Security concerns, particularly in preschool and 
children’s area

A church’s options when faced with a lack of space 

 Clean up the clutter. Update the building 

 Reassign space to meet needs 

 Multiple Worship/ Sunday Schools 

 Alternate scheduling 

 Move off campus 
o Home groups for Bible Study 
o Video/ satellite venues for worship 

 

 Begin a mission or church plant 

 Remodel existing facilities 

 Rent additional facilities 

 Build something new 

 Relocate to a new location 

http://www.absc.org/teams/evangelism-church-health


 

revitalizearkansas.com    11 
 

Appendix B: Evaluating Facilities through the Eyes of a Guest 
 
The following evaluation tool was adapted from A Hospitality Audit for Your Church by Chris Walker 
and is used with permission. The complete audit can be found at 
http://www.evangelismcoach.org/2013/church-hospitality-audit-3-0-2014-released. 
 
As you evaluate your facilities, put yourself in the place of a first-time guest who has never attended 
your church. Use the following checklist to discover areas that need attention. Ask people of different 
ages to evaluate through their eyes. 

Record your observations and any needed actions. Provide the information to the necessary persons, 
and schedule a time to complete needed actions. 

Exterior Signage   Y/N? NEEDED ACTIONS 
Is your church’s name easy to read from the 
road at normal traffic speeds?  

  

Do you have directional signs on major roads 
near your church?  

  

Is it easy to tell which entrance to use for 
the church office?  

  

Is it easy to tell which entrance to use for 
the worship center or sanctuary?  

  

Is it easy to tell which entrance to use for 
Sunday school and evening programs?  

  

Are your exterior signs clear, easy to read, lit 
at night, and very visible from the parking 
lot?  

  

Do your exterior signs look professionally 
done?  

  

Are all your sign light bulbs or spotlights 
working?  

  

If you have dusk/dawn sensors, do they 
work to light your signs at night?  

  

Do your signs appear well maintained in 
their cosmetics? Check for peeling paint, 
broken structures, missing bricks, etc.  

  

Do your signs read correctly for grammar, 
directional arrows, visitor friendly wording?  
A cheap or illegible sign may have an 
adverse impact.  

  

Exterior Conditions Y/N? NEEDED ACTIONS 
Does the exterior and overall appearance of 
your church look well maintained and 
attractive?  

  

http://www.evangelismcoach.org/2013/church-hospitality-audit-3-0-2014-released
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Does your roof appear to be in good 
condition? Check for missing shingles or 
other damage.  

  

Are your exterior painted surfaces in 
excellent condition? Check for no visible 
peeling paint on window sills, door frames, 
or siding, etc.  

  

Does the landscaping appear to be in 
excellent condition and well maintained? 
Check the pruning of bushes, plants, and 
trees.  

  

Lobby/Foyer/Entrance Y/N? NEEDED ACTIONS 
Have stacks of old bulletins, old magazines, 
or out-of-date church brochures been 
removed and recycled?  

  

Are there current, attractive handouts or 
brochures to give information about your 
church which would be helpful to guests?  

  

Are the bulletin boards current and reflect 
current ministry? Guests are in fact more 
likely than regular members to read the 
bulletin boards!  

  

Do bulletin boards reflect the current work 
and diversity of your congregation?  

  

Is the coat/usher closet in an orderly 
condition?  

  

Is there a “junk room” visible from here? 
What can you do to fix that?  

  

Are your window sills clean and free from 
dust?  

  

Are your windows clean?    

Are brooms/tools put away?    

What do you provide for guests who have 
wet umbrellas? Is there a space for them? 

  

Is your welcome center prepared, equipped, 
staffed, and presented well?  

  

Are the current wall decorations and 
symbols Biblical and relevant?  

 
 
 
 

Restrooms Y/N? NEEDED ACTIONS 
Can guests find the restrooms from the 
lobby without having to ask for directions?  

  

Do you have signage that clearly marks the 
location of restrooms?  

  

Are the restrooms all clean?    
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Are the restrooms without rust or mildew 
stains in the bowls of the toilet/ sinks?  

  

Do you have lotions, tissues, extra toilet 
paper, and air fresheners available? 

  

Have you removed motion sensor lights that 
might trap a guest or member in the 
darkness while using a stall?  

  

Take the sniff test. Do your restrooms smell 
clean?  

  

Do all light bulbs work?    

Do all toilets flush?    

Do all sinks drain?    

Do all stall doors latch shut and lock 
correctly?  

  

Do your stall doors have hooks on the back?    

Do your toilets, faucets, and all hose 
connections leak, drip, or run water? 

  

Would this restroom make your mother 
proud?  

  

Other rooms in your building Y/N? NEEDED ACTIONS 
Do you have adequate lighting in hallways, 
classrooms, worship center/ sanctuary, and 
other bathrooms?  

  

Are all rooms in the church clearly marked?    

Are there clear directional signs to 
classrooms?  

  

Are all accessible rooms cleaned?    

Is the décor appropriate, welcoming, and 
the paint in good condition? Would you 
desire to spend time in these rooms other 
than for church?  

  

Is the flooring appropriate for the space and 
in good condition? 

  

Are the rooms for infants and toddlers safe, 
attractive and clean?  

  

Is infant bedding safe, clean, and 
appropriate?  

  

Are extra copies of curriculum and Bibles in 
the classrooms?  

  

Are toddler toys safe, appropriate, and in 
good condition? Are they clean?  

  

Are classroom teachers prepared and 
trained to welcome guests?  

  

Are refreshments available during Sunday 
school classes?  
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Are the interior spaces of the church easy to 
navigate for persons in wheelchairs or with 
other mobility concerns?  

  

Sanctuary Y/N? NEEDED ACTIONS 
Would a first-time guest consider the 
sanctuary inviting? Consider space, the 
ceiling, seats or pews, carpet and the smell.  

  

How does the space compare with your 
dream of a beautiful sanctuary?  

  

Are the window panes and sills dusted and 
clean?  

  

Are the light fixtures dusted and clean?    

Are all the light bulbs working?    

Are your painted surfaces in good condition? 
Check for any cracked or peeling paint 
surfaces.  

  

Are the entryways well-lit and inviting?    

Is the heating/cooling working right?    

Do ceiling fans or wall mounted fans have 
clean blades?  

  

Are your walls in good repair? Check for 
peeling paint, holes, or damages that may 
have been inflicted.  

  

Is the flooring in good condition? Check for 
trip hazards, tears, etc.  

  

Is handicap seating available and clearly 
marked?  

  

 
Next Steps 
A.  After you complete your audit, you’ll want to work with your team to: 

 Organize a day where repairs can be made/things can be fixed that were identified 

 Plan a training meeting for your greeters and ushers 

 Cast a fresh vision at a training meeting 
B.  Do not let your audit work go to waste. Set a date on the calendar to fix some of what you have  
      identified to move forward. 
C.  For additional resources on evangelism and hospitality, see www.EvangelismCoach.org. 

  

http://www.evangelismcoach.org/
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Appendix C: Current Space Evaluation 
 

Instructions: 

1. Measure the length and width of each room and multiply them together to get the square footage 

of each room. 

2. Divide the total square footage by the “Sq ft per person” to determine the maximum capacity. 

3. Multiply the maximum capacity by 80% to get the realistic capacity. 

4. Record the current average attendance for each class. 
 

Preschool 

Room name Length  Width 
Sq. ft. per 

person 
Maximum 
Capacity 

Realistic  
Capacity 

Avg. 
Attendance 

  X  ÷ 35    

  X  ÷ 35    

  X  ÷ 35    

  X  ÷ 35    

  X  ÷ 35    

  X  ÷ 35    
 

Children 

Room name Length  Width 
Sq. ft. per 

person 
Maximum 
Capacity 

Realistic  
Capacity 

Avg. 
Attendance 

  X  ÷ 25    

  X  ÷ 25    

  X  ÷ 25    

  X  ÷ 25    
  X  ÷ 25    

  X  ÷ 25    

  X  ÷ 25    
 

Youth  

Room name Length  Width 
Sq. ft. per 

person 
Maximum 
Capacity 

Realistic  
Capacity 

Avg. 
Attendance 

  X  ÷ 15    
  X  ÷ 15    
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  X  ÷ 15    

  X  ÷ 15    

  X  ÷ 15    

  X  ÷ 15    

  X  ÷ 15    
 

Adult 

Room name Length  Width 
Sq. ft. per 

person 
Maximum 
Capacity 

Realistic  
Capacity 

Avg. 
Attendance 

  X  ÷ 12    

  X  ÷ 12    

  X  ÷ 12    

  X  ÷ 12    

  X  ÷ 12    
  X  ÷ 12    

  X  ÷ 12    

  X  ÷ 12    

  X  ÷ 12    

  X  ÷ 12    

  X  ÷ 12    

  X  ÷ 12    

  X  ÷ 12    

  X  ÷ 12    

  X  ÷ 12    

Summary 

 Maximum Capacity 
Realistic Capacity (80% 

of Capacity) 
Average Attendance 

Preschool    

Children    

Youth    

Adult    

Total Capacity    
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NOTE: 

 If the average attendance in the room is greater than the realistic capacity, the room is saturated and will 

hinder future growth. 

 If average attendance in the facility is greater than the realistic capacity, the facilities are saturated.  

 When preschool space is saturated, growth is hindered in all areas, regardless of total capacity. 
 

Worship 
To determine the maximum and realistic capacity of the worship center: 

1. Measure pews in inches. 

2. Divide the total number of inches by 22 

3. This will give you maximum seating capacity. 

4. Multiply maximum seating by 80% to get the realistic capacity of the seating area. 

 Pews in inches ÷ 22 = Maximum capacity X 80% = realistic capacity 

5. Choir seating can be added in as long as the choir doesn’t come down during the sermon time. 

6. The realistic seating capacity is closer to 50% in most churches. 

For additional information, see Appendix E, “Steps for Starting Multiple Worship Services.” 
 

Foyer 
 The foyer/atrium/lobby area should have a minimum of 2 square feet for each seat in the worship area. 
 

Fellowship 
1. Measure length and width of seating area 

2. If using long tables, divide by 12 to get seating capacity. Length X width ÷ 12 = capacity 

3. If using round tables, divide by 15 to get seating capacity. Length X width ÷ 15 = capacity 

4. If space is needed for staging or serving, reduce seating capacity by 20%. 

5. Kitchen should be 20-25% of seating area. 
 

Parking 
 A minimum of 1 parking place for every 2 persons expected to be on campus. 

 Parking should be striped. 

 Hard surfaced parking is preferable, but vital in guest parking area. 

 Handicapped parking is required, based on total number of spaces. At least one space must be van 

accessible. 

 Provide dedicated parking for guests.  

 Other options for dedicated parking would include parents of preschoolers/infants and senior adults. 

 

For additional space needs, see Appendix A, “Space Issues That Affect Church Health,” in this design guide, or go 

to www.absc.org/ministries/building-space-analysis, where you will find detailed suggestions for worship, 

education, fellowship, and recreation space, based on building codes and recognized church growth principles.  

 

 

 

http://www.absc.org/ministries/building-space-analysis
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Appendix D: The 80% Rule of Thumb 
 

The voice on the other end of the phone sounded perplexed. “How come we can’t seem to grow larger 
than 100 people,” asked the pastor. As the conversation continued, I learned that during the pastor’s 
15-year tenure his church had experienced three different years when the worship attendance averaged 
above 100. However, in each case, the church couldn’t maintain the higher attendance and it dropped 
back below 100 the following year. 

Further research revealed that the peaks and valleys of attendance came in patterns. One year the 
church averaged 115 worshipers. But then worship attendance dropped to an average of 84 worshipers 
during the following three years before it once again rose to 105. Throughout the pastor’s 15 years of 
ministry, the church had gone through three similar cycles.  

While visiting a Sunday morning worship service, I estimated that the pews would comfortably seat 
about 100 people. The answer to the pastor’s question was fairly obvious. The church was experiencing 
the “80% Rule of Thumb.”  

Win Arn labeled this the “87:100 Worship Attendance Ratio.” It means that “when 87 of every 100 seats 
are filled on an average Sunday morning, worship attendance will begin to plateau” (Church Growth 
Ratio Book, 1987). The rule holds true in all sizes of churches: small, medium, or large. 

 

Understanding the Basics 

The 80% Rule is a well- known concept of church ministry. However, it may be helpful to consider some 
of the basics.  
 

1. The 80% rule is based upon a church’s weekly average worship attendance. 

The most accurate calculation of this rule of thumb is based on average worship attendance, which 
includes every Sunday in a given year. In this way, the high Sundays balance out the low ones to give an 
accurate picture of worship attendance. 
 

2. The 80% rule is based on the total number of seats available to the congregation. 

Seats in the choir loft or on the platform are not to be used in the total count, and only one-half of the 
seats in a balcony should be counted. Carefully observe the number of seats actually used in pews and 
use only that number in calculating seating capacity. 
 

3. The 80% rule is based on the ratio of attendance to total seats available.  

Once you know your average worship attendance per Sunday for a given year, divide that number by the 
total number of available seats. For example, an average worship attendance of 150 divided by  
200 available seats equals a 75:100 ratio. A ratio of 80:100 or greater indicates a church will begin to 
plateau in attendance.  
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Why Does It Work? 

A number of years ago anthropologist Edward T. Hall conducted a pioneering study on the effects of 
distance in relationships. He found four main body-space zones: Intimate, Personal, Social, and Public.  

 The Public Zone is the distance at which pastors, teachers, and lecturers most often stand in 
relation to their audience. This zone operates when there is a space of 12 feet or more 
between speaker and listener.  

 The Social Zone is the distance we often stand apart from each other when talking in a small 
group. This  zone is between 4-12 feet and is suitable for fairly impersonal exchanges such as 
meetings or Interviews.  

 The Personal Zone is the distance we approach when coming within normal touching range of 
another person. This zone is thought to be within 18 inches to 4 feet of an individual. People 
often attempt to protect their personal zones by placing handbags, coats or other barriers 
between themselves and others. 

 The Intimate Zone is the distance we use for embracing. We just allow family members or 
close friends into this zone. For North Americans and Europeans, any invasion by strangers 
into this zone causes mental and physical anxiety, irritation, and fear. 

 

When attendance exceeds 80% capacity, people are forced into an uncomfortably close seating 
arrangement. The 80% Rule of Thumb comes into play because the Personal and Intimate Zones of 
worshipers are invaded. 
 

Of course, certain dynamics may bring people into close proximity for a short while, but eventually the 
tension created through invasion of their personal and intimate zones forces the attendance back down 
as some attend less often and others depart to relieve the tension. While attendance may exceed 80% 
for a while, it will do so just temporarily.  
 

What Can We Do about It?  

There are at least seven approaches to alleviating the 80% problem. 

1. Expand the seating capacity.  If the space is available, a church can put in additional seats. In some 
 cases, using a different style of seat or a different arrangement can add significantly more seating 
 to an otherwise full auditorium.  

2. Remodel or build a sanctuary.  A sanctuary can be remodeled to add a balcony, to enlarge the room 
 size to allow for more seats, or a new worship center can be built to hold the growth.  

3. Add new worship services.  A popular option is the use of multiple worship services on a Sunday 
 morning or other evenings of the week. This approach is very cost effective as facilities don’t need 
 to be remodeled or new ones built.  

4. Plant a daughter church. Spinning off worshipers to plant, a daughter church relieves the 
 overcrowding at the mother church temporarily. However, the people who leave are usually replaced 
 within a year and the problem presents itself once again. 

5. Start a satellite. An approach, which should be considered more often, is the starting of a 
 satellite church. The church becomes one church meeting in two or more locations.  

6. Use overflow rooms. Establishing overflow rooms, where the service is delivered through video 
 projection, is a good approach but most often a temporary one.  
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7. Begin house churches. Establishing house churches, where worshipers attend church one Sunday 
 a month, relieves overcrowding at the main facility by about 25%. Once again, this approach is a 
 temporary stop-gap measure rather than a long-term answer.  
 

Is the 80% Rule of Thumb affecting your church? If so, what are you going to do to increase your 
potential for growth?  

 

Dr. Gary McIntosh is a consultant, author and Professor of Christian Ministry & Leadership at Talbot 
School of Theology, and editor for Church Growth Network newsletter. For additional information, check 
out his website at http://www.churchgrowthnetwork.com/.  

© Dr. Gary L. McIntosh, used with permission. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

http://www.churchgrowthnetwork.com/


 

revitalizearkansas.com    21 
 

Appendix E: Steps for Starting Multiple Worship Services  
by John Duncan 

 

We live in the age of multiple choices. One way for growing churches to reach people is to create options. 
Options might include the following:  

 Different worship styles under one roof  
 Time options for busy people  
 Options addressing a particular need (like starting a mission church under your church’s mission for 

another ethnic group)  

A new worship service does two things:  
1. When people from an existing worship service commit to the new service it creates space for the existing 

worship service to grow.  
2. The new service will grow as it reaches new people.   

 

What steps can pastors and leaders take to start multiple worship services? 

1. Plant the seeds.  Think of the parable of the sower of the seeds of the Gospel as Jesus shared it. John 
MacArthur, in Worship: The Ultimate Priority, says, “Worship is to the Christian life what the mainspring is to a 
watch, what the engine is to a car.” Worship services come in a variety of styles to meet various needs. Sow 
seeds by talking to other church leaders.   
 

2. Establish the need.  The needs for a new worship service are many: the church is at 80% capacity of its 
existing service(s); demographics in your community show a segment of the population is not being reached for 
Christ; finally, to expand the church to reach people for Christ. The real need must be established.  
 

3. State the plan: prayer and purpose.  Once the need is established, ask the church to pray for God’s direction 
and leadership. State the purpose of the new worship service and its style, another traditional, a contemporary, 
or another style of service. Segler, in Christian Worship, says, “Worship is basically a person-centered 
experience. It is communion between persons, God and man.” The purpose is to focus on persons worshipping 
God. 
 

4. Communicate the vision. Communicate the vision of the new worship service. Explain to the church the style 
of preaching and worship. Martyn Lloyd-Jones in Preaching and Preachers says that in worship and preaching “a 
living exchange” takes place between God and people. Make sure the vision is Biblical, kingdom focused, 
pleasing to God, and outreach oriented.  
 

5. Recruit the leaders and workers. Next, recruit greeters, worship leaders, Bible study leaders, nursery workers, 
and other lay ministers to serve. You might even ask present worshipers in your church to attend the new 
service in addition to their regular one to assist in the mission and outreach of the new service. 
 

6. Hold a pre-meeting. The pastor should lead all the persons involved in the new worship service in a meeting 
to remind them of the great commission, the stated purpose, the outreach orientation and the focus upon on 
Christ. 
 

7. Set the start date and time. In the meeting share the start date and time. By then the prayer, promotion and 
excitement have grown. The start date and time climax the excitement of that God will do in future days.    
 

8. Watch God work. Excitement comes from joining God in his work and watching him work as lives, families, 
singles, and others are transformed by God’s glory. God’s work is the most exciting, exhilarating place a person 
could ever be!     
The original article can be found at http://www.lifeway.com/Article/Steps-for-starting-multiple-worship-services                                                  
© LifeWay Christian Resources, Used with permission 

 

http://www.lifeway.com/Article/Steps-for-starting-multiple-worship-services
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Appendix F: Building for the Wrong Reasons 
By Robert C. Foreman, Architect, Foreman Seeley Fountain Architecture 

Is your church planning to build for the wrong reasons?  Here are some of the excuses we have heard. 

1.  “Our church can’t grow unless we build.” 

This is probably the worst misconception we have observed.  There may be some situations where this is true, 

but building a building never causes growth to take place.  In fact, the undertaking of a large unneeded 

expansion project can cause just the opposite – it can cause a church to shrink in attendance and it can drain 

financial resources. 

2.  “A new building will improve our image.” 

Is improving the public image the right motivation for building?  Even though old worn out and out of date 

facilities can give potential visitors a bad impression, does that mean that a new building is the only solution?  

Usually there are deeper problems that must be solved first.  

3.  “A building program will give us a purpose – something to revitalize our people and help us focus our 

energy.” 

We believe that God’s purpose for the church is to build His kingdom, to grow disciples and to minister to 

people’s needs not to build buildings.  Buildings are just tools that the church can use to carry out its mission.  

When the “tools” become the focus, it distracts from our true purpose. 

4.  “We need to build to keep up with other churches.” 

Often a congregation is led to believe that they must build because another nearby church is in a building 

program.  Building because someone else is building is a poor reason, especially if the need is not there. 

 5.  “It will show our __________that we really care about them.” 

Insert your choice – youth, preschoolers, singles, senior adults or any other group.  Buildings are not the way to 

show any group that the church “cares.”  There are many ways to provide true care and compassion.  Building is 

no substitute for real caring.  However, where there is a real ministry need which cannot be met by using an 

existing facility, a new building may help meet that need. 

We have listed just a few of the wrong reasons to build.  The early church survived and grew for hundreds of 

years before it felt the need to build.  Church buildings should be thought of as tools for ministry, not shrines or 

temples where God resides.  Even churches that emphasize symbolism in their facilities need to understand that 

these are merely tools meant to serve a ministry need.  Worship, Bible study, prayer, fellowship and 

benevolence are some of the functional needs we must meet with buildings.  

The decision to build should be based on a careful evaluation of several key factors: 

1. Is the church really short of space? 
2. Can needs be met by increasing the available time slots for various activities? 
3. Does the church have the necessary property to accommodate a new building and the necessary parking? 
4. Is there a true ministry need that cannot be met by use of existing facilities? 
5. Are out-of-date, worn out, or older facilities no longer able to serve the ministries of the church?  
6. Is there member support for an expansion program? 

7. Does the church’s current financial condition allow for a building program? 
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8. Have ministry and planning experts been consulted?  Have denominational leaders been asked for their 
input?  Have professional planners and design specialists been consulted to help determine need and 
feasibility? 

9. Is there division or strife in the church, which would hinder plans from going forward? 
10. Is God at work in your church?  Has the church prayed for divine direction?  Is the Holy Spirit preparing the 

people for what needs to be done? 
 

Robert (Bob) Foreman is Senior Partner with Foreman Seeley Fountain Architecture in Norcross, Georgia. His 

expertise is in church programming and his firm has designed churches throughout the Southeast. For additional 

articles and building helps, visit their website at www.FSFarchitecture.com.  

© Foreman Seeley Fountain Architecture, Inc. Used with permission 

 

For on-site evaluations of current buildings and space, or for resources and consultations for new construction, 

contact Lynn Riley of the Evangelism and Church Health Team of the Arkansas Baptist State Convention at 

800-838-2272, ext. 5114, or lriley@absc.org.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.fsfarchitecture.com/
mailto:lriley@absc.org
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Appendix G: Architects and Churches – What Does Arkansas Law Require? 

When a church builds or remodels, finances are always a major consideration. As a result, discussions arise 
concerning reducing costs. What are the priorities? What can we do without? Where can we “cut corners” and 
still have a facility that will meet our needs? Every facet of the process is considered, and inevitably, 
architectural services become a part of the discussion.  Someone will question if it is really worth it, and wonders 
why the church can’t just hire a contractor and build what is needed. The simple answer is that in most cases, it 
is against the law in Arkansas to build a church facility without the services of a licensed architect. 
The Arkansas Architectural Act dictates what is and is not required in Arkansas, but like many government 
documents, finding a simple answer is almost impossible. Also coming into play is the Arkansas State Fire Code, 
which adds additional building requirements.  After reviewing both documents and seeking the wisdom of two 
Arkansas Baptist deacons – both licensed architects – here are answers to the most common questions. 
 

 When is a church required to use an architect? If construction is valued at $100,000 fair market value and 
approved by the fire marshal, or if the building has multiple floors, then plans have to be approved by a 
licensed architect. The State Fire Code further states that if a building is more than 5,000 square feet, then an 
architect is required. Note:  this requirement is figured on fair market value, not actual construction costs. 

 

 When is an architect not required? If a one-story building is valued at less than $100,000, has less than 5,000 
square feet, and plans are approved by the state fire marshal, then architectural services are not required. 

 

 Our church is in the country. We have no zoning laws. Do we still have to have an architect? Yes. The 
Arkansas Architectural Act and the Arkansas State Fire Code are in force for the whole state.  

 

 Is it legal to use plans designed for another church? Only if those plans are certified for your location.  While 
the original architect may not charge as much to adapt the plans, every location is different and changes 
made to accommodate that location must have specific approval. 

 

 Can we use an out-of-state architect or architectural service? Yes, but only if he/she is registered with the 
state of Arkansas before actual construction begins.  Also, be aware of what you are paying for.  Some firms 
offer discount plans that are only basic floor plans. Additional drawings for foundation, mechanical, electrical, 
etc. are provided at additional costs, and actual costs could be as much or more than a full service architect 
would cost.  

 

 Can plans be drawn by someone else, and then submitted to an architect? It depends on the architect. 
Again, while an architect may choose to charge less if  a major portion of the plans are drawn by a third 
party, the architect’s seal is his word and it is his reputation and legal liability at stake. He has to be sure the 
plans are both safe and meet codes.  

 

 If our church meets state code requirements, are we ready to build? State codes are minimum 
requirements. Many local governments have additional requirements that go beyond state codes. For 
example, state code may not require a fire sprinkler system in a specific building, but local codes require it. 
Plans must satisfy all codes, which is an additional reason to rely on the expertise of a licensed architect.  
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If we don’t use an architect, who will know?  

There are three factors that need to be considered: 

 The Legal/Liability Aspect – Churches are not exempt from local and state codes, nor are they exempt 
from the consequences of violating those codes. In addition, if there were a future injury or death that is 
deemed to have been caused by the failure to follow the law, the church and its leadership would be 
liable for any damages assigned by the courts. 

 

 The Safety Aspect – While some codes may seem excessive, expensive, and frivolous, they attempt to 
assure the safety and well-being of the public. Safe buildings send a message that people are important 
to your church. 

 

 The Ethical Aspect – In reality, many smaller churches could probably build without an architect and no 
one would ever know, but what messages are we sending to our church, our community and our 
children? In the teachings of both Jesus and the apostle Paul, we are to abide by the laws of man unless 
they are in direct conflict with the laws of God. By obeying the law, your church is not only a proper 
member of your community, you exhibit your belief in the authority of Scripture, even when it is not to 
your liking. 

 

Future articles will discuss considerations in choosing an architect and additional safety issues for churches. If 

you have questions, please contact the Evangelism & Church Health Team of the Arkansas Baptist State 

Convention, (800) 838-2272, ext. 5114, or lriley@absc.org.  

 

 

 

 

 

 

 

 

  

mailto:lriley@absc.org
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Appendix H: Build Right from the Start 

A 12-step approach to construction 

By Paul Spite (used with permission) 

The pews are packed, the foyer cramped, and the parking lot a disaster. Clearly, the church has outgrown its 

facilities.  

The congregation wants to build, but it's wary. It has heard too much about what can go wrong with a building 

program. For any church about to start a major construction project, here's some advice:  

1. Know Why You Are Building 

A church building is only a tool that the real church uses to minister to the needs of the body of Christ and the 

community. Toward that end, a congregation should build or renovate only if that project will enhance its worship, 

education, and fellowship.  

 Worship. Worship is a key element of God's relationship with his people. We draw strength as individuals from 
corporate worship. But a church's design should follow the congregation's worship style rather than allowing 
a building design to dictate what form of worship is possible. 

 Education. Classrooms should be flexible enough to handle changing class sizes and programs. A congregation 
also needs space for offices, restrooms, circulation, and storage.  

 Fellowship. Unless an entire church building is designed as a multipurpose facility, a sizable room will be 
needed for fellowship. This space usually involves an adjacent kitchen, pantry, and storage. Conference rooms, 
libraries, vending machine areas, restrooms, and nurseries are also part of fellowship space.  

A church's plan for physical growth must be combined with a plan for outreach and development. 

2. Know When to Build  

Does a congregation really need to build now, or would it be better off waiting till it raises more funds? According 

to When Not to Build, by Ray Bowman and Eddy Hall, a congregation should weigh a decision to build against 

three principles:  

1. It should build only when it can do so without disturbing its focus from ministering to people. 
2. It needs more space only when it fully uses what it has. 
3. It should build only when it can do so with the income God has provided and without borrowing funds 

needed for other ministries. 

3. Get Everyone's Support 

A plan for physical growth must be combined with a plan for outreach and development. A minister can't do that 

alone. Laypeople must have a vision of growth of the kingdom of God and a willingness to work for it in personal 

ministries.  

4. Sort Through the Options 

To expand a church building to accommodate growth, you might:  

 Renovate current facilities to handle minor problems, and reassign programs to make better use of space.  

 Add onto current facilities.  

 Look for another church facility in the community into which to move. This is usually more affordable than 
new construction.  

 Build a new facility in a location that will accommodate at least 25 years of continued growth.  
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5. Cover the Cost 

Building debt-free is best. Short of that, to fund your project:  

 Look for donated funds that have not yet been assigned to a ministry.  

 Ask for pledges to stimulate giving and increase awareness of need.  

 Look for low-interest loans or grants from your denomination or parent church organization.  

 Sell your current building, possibly to a group in the congregation that would like to stay put and start a new 
church.  

 Consider using volunteer labor and expertise in the building project.  

 Sell off extra land.  

 Design a facility that includes rentable spaces, such as a gym, fellowship hall, conference rooms, classrooms, 
or daycare facilities.  

6. Build a Committee 

The advantages of putting a committee in charge of a church building project are group wisdom and shared 

responsibilities. Disadvantages include inefficiency in decision making, and hurt feelings due to majority rule over 

minority opinions.  

First appoint a committee of ministry leaders to come up with a design that meets their needs. Then appoint a 

committee of people with business and building expertise to manage the construction.  

7. Choose Your Building Approach 

Early in the building process, decide which approach to building you'll use, such as:  

 Traditional. An architect designs the building and oversees its construction by a general contractor.  

 Design-build. One firm designs and constructs the building.  

 Construction manager. One person is appointed to make purchases and to hire and coordinate 
subcontractors. The church pays the bills directly.  

 Pre-engineered. The building is purchased ready-made from a firm.  

Each method has its advantages. If you decide to use an architect, get that person involved as quickly as possible. 

Normal fees start at 10 percent for small remodeling projects, 7 percent for larger remodeling, and 4 to 7 percent 

for new building projects.  

Before choosing a contractor, talk with clients who have used the firm. Ask how the firm reacted to changes, how 

many levels were involved in decision-making, and how well the firm communicated with the church.  

8. Plan for the Future 

Master planning is the art of keeping options open. That means developing a design that allows for at least 20 

years of growth.  

Your design should meet present needs, but it should also serve as phase one of a future complex. Finishes, 

openings, structure, and systems should be designed accordingly. Spaces should be flexible, and furniture should 

be movable, modular, and stackable for variable use in the coming years.  

9. Follow the Rules 

Some of the regulations you should be aware of in making decisions about building a church are:  

 Covenants, which govern how some real estate is used. Is your church part of such a development?  

 Zoning ordinances, which determine how property is used, including specifics such as setbacks, height 
restrictions, and parking requirements.  

 Building codes, which say what materials and methods should be used in construction.  
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 Easements or right-of-ways purchased across someone else's property, which limit usage.  

 Permits, which are required from a local building department before beginning construction.  

 Inspections by local government officials, which ensure that what was approved is being built.  

 A certificate of occupancy, which is granted after the finished building passes inspection  

10. Watch the Add-ons 

The final cost of a new building depends on choices you make along the way about the church's structure, systems, 

and finishes. Be wary of:  

 Basements. Because codes discourage the use of basements for assembly, basements have become fairly 
expensive spaces.  

 Clear span. The larger the clear span of your building, the more expensive it will be.  

 Roof slopes. Higher roof slopes carry less snow and catch more wind. They're more dramatic but offer more 
space to heat and cool, require more money to finish, and are more trouble to transport.  

 Tilted floors. Sloped floors are tough to finish, less adaptable for multiple uses, and difficult to add onto in the 
future.  

 Building materials. Some construction materials are better suited for volunteer labor.  

 Shipped goods. Building material that's available locally is usually cheaper than what must be transported 
over distance.  

 Movable units. Movable walls and freestanding space dividers are more expensive than fixed partitions, but 
the cost can usually be recouped over time.  

 Shape of sanctuary. Rectangular plans offer more seating efficiency up to 500 people. With more than 500, a 
fan shape works better.  

 Installation. The more difficult a product is to install, the more expensive its installation and subsequent 
repairs or replacement will be.  

11. Factor in the Sound 

Acoustics should be a part of your building design and budget from the start. Most churches spend about 10 

percent of their building budget on a sound system. When planning for sound:  

 Get advice from several professionals before deciding what system you need.  

 Try to get professional training for your sound crew included in any sound package you buy.  

 Remember that a cheap component can bring down the quality of an entire sound system.  

 Plan a system with enough capacity to accommodate years of growth.  

12. Use Resources 

Scripture and prayer are the primary sources of guidance on any building program. Other churches that have been 

through the process can also help. So can professionals in design, construction, and government.  

 

This information has been made available for your use by Paul F. Spite of AFD Consulting. We specialize in providing 

architectural services to churches. Other resources available are “From A to Z in Church Building and Remodeling” 

and “Avoidable Mistakes in Church Building and Remodeling.” Both resources can be ordered, or needed advice 

may be obtained, by contacting Paul at (931) 261-3269 or afd1@frontiernet.net. 
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