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44 “The kingdom of heaven is like treasure hidden in 
a field, which someone found and hid; then in his 
joy he goes and sells all that he has and buys that 
field. 
 
45 “Again, the kingdom of heaven is like a merchant 
in search of fine pearls; 46 on finding one pearl of 
great value, he went and sold all that he had and 
bought it. (Matthew 13:44-46, NRSV) 
  

 

 
In 2013, not far from here somewhere up in the gold 
country, a couple was taking an evening stroll with 
their dog on their property when they noticed 
something odd sticking up out of the dirt.  After 
digging around a bit they discovered an old rusted can 
full of what appeared to be gold coins.  They kept 
digging, later with the help of a metal detector, and 
eventually unearthed eight rusted cans containing a 
total of over 1,400 coins.  They immediately had a 
hunch that they had stumbled across something 
valuable. 
 
That hunch was later confirmed.  The coins, in $5, $10 
and $20 denominations, date from 1847 to 1894.  Most 
were minted in San Francisco and have a combined face 
value of over $27,000.  Their actual value is tad a bit 
higher.  Experts believe the whole collection is worth 
over $10 million.  It is still believed to be the most 
valuable hidden treasure ever discovered in the United 
States.  Who it originally belonged to, how it got there 
in the first place – all this remains a mystery.1   
 
In Jesus’ day buried treasure like this was actually quite 
common.  We put our wealth in banks, or invest in the 
stock market.  Some of us put our valuables in a safe 
deposit box.  Since none of this existed in ancient 
Palestine, those with wealth would often bury that 
wealth somewhere on their property.  This was 
especially common in times of war when invading 
enemies would loot and plunder conquered lands.  The 
Romans, in fact, were infamous for doing that very 
thing in Israel.  So you took your valuables, put them in 

                                                           
1 Dana Ford, CNN Online, “California couple strikes gold after finding $10 

million in rare coins”, February 26, 2014.  Read the full story at 
https://www.cnn.com/2014/02/25/us/california-gold-discovery  

an earthen jar, buried them in an inconspicuous place, 
and then made sure you remembered where you left 
them.2 
 
If a person happened to come across such a treasure 
back then it would be akin to winning the lottery in our 
day.  This is exactly what happens to the man in Jesus’ 
first parable, which he tells to teach us about the 
kingdom of heaven.  This fortunate soul seems to be 
minding his own business one day when he just happens 
to come across an extremely valuable treasure hidden in 
a field.  There’s no indication that’s he’s even looking 
for it.  But as soon as he finds it, he knows exactly what 
he must do.  He buries the treasure again to keep it 
from being discovered by somebody else, runs home, 
holds a massive estate sale to sell everything in his 
possession, and then goes and buys this otherwise 
ordinary field.  And before you start thinking this man 
is unscrupulous, understand that the owner of the field 
never would have sold him the property if he had 
known the treasure was buried there.  This was long 
lost treasure, and was now the source of unspeakable 
joy to its new owner. 
 
Because Jesus is such a gracious and generous teacher, 
he then tells a second similar parable just to make sure 
we understand what he is teaching us here about the 
kingdom of heaven.  In this parable a merchant is 
looking for fine pearls.  This was also common in those 
days because pearls, in the ancient world, were the 
diamonds of our day.  They were rare, in part because of 
how they were retrieved.  Free divers, obviously 
without the aid of scuba gear, tied rocks to their bodies, 
took a deep breath, and jumped off boats to search the 
bottom mud and sand for oysters.  It was very risky 
work, but apparently worth it because a single pearl of 
perfection, size and beauty could be of immense value.  
And so merchants like this would scour marketplaces 
looking for such treasure.  Think of antique hunters in 
our day, looking for that one piece that might forever 
change their fortunes.3   
 
When this merchant finds the pearl he has been 
searching for, his response is as immediate as the man 

2 John MacArthur, Parables (Nelson Books, 2015), 43-45. 
3 MacArthur, 47-48. 

https://www.cnn.com/2014/02/25/us/california-gold-discovery
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who stumbled across the buried treasure.  At once he 
runs off, organizes his own estate sale, gets rid of every 
single thing in his possession, and then goes and buys 
the pearl for himself.  And this, Jesus says, is what the 
kingdom of heaven is like.   
 
There are five truths I think these two parables, given 
in the context of the larger teaching of Christ, teach us 
about the kingdom of heaven.  Together, as I hope 
you’ll see, they lead us to a surprising revelation that 
warrants a wholehearted response.   
 
First off, we are reminded here again that the kingdom 
of heaven is not in plain view.  It’s like a mustard seed 
buried in the ground, or a pinch of yeast mixed into 
dough.  It’s like a treasure buried for decades in a 
forgotten field, or a pearl overlooked in a flea market.  
The word “hidden” in verse 44 is the translation of the 

Greek word “kruptō”.  It’s where we get our English 
word “cryptic”, and underscores the mystery of God’s 
reality among us.  It should be plain to us, but it isn’t.  
As Paul puts it in Romans 1:20: “Ever since the 
creation of the world his eternal power and divine 
nature, invisible though they are, have been 
understood and seen through the things he has 
made.  So they are without excuse.”4  God’s 
fingerprints are all over creation but, to be blunt, sin 
has blinded us from what should be obvious.  If we 
could see clearly, we would be stunned to discover all 
the ways the world works to deceive us and, at the same 
time, all the ways God is actively at work all around us 
to set things right. 
 
But all hope is not lost.  By God’s grace we can find our 
way to, and eventually into, the kingdom of heaven.  
That’s the second thing we learn here from Jesus.  In 
both parables, what was once hidden is eventually 
revealed or discovered.  But notice Jesus seems to 
suggest that this happens in different ways.  The first 
person finds the kingdom almost by accident, stumbling 
across it in a field one day.  There is no indication that 
he even looking for it.  But the second person, the 
merchant, is actively searching, and seems to even know 
what he’s searching for.  If you read through the Bible, 
you’ll find plenty of people in both categories.  Paul is 
minding his own business when, nearly literally, a 
lighting bolt blasts him out of the saddle on the road to 
Damascus and he meets Jesus.5  By contrast, I think of 
the Ethiopian man Philip meets one day on the road to 
Gaza who is searching the scriptures trying to 
understand what they mean.  Through Philip’s 

                                                           
4 This and all other biblical citations are from the New Revised Standard 

Version (NRSV).   
5 See Acts 9:1-19 
6 See Acts 8:26-40 

explanation, he meets the same Jesus.6  Both men are 
never the same.   
 
The point is that it’s not about the process, but the 
result.  Some of you stumbled across Jesus when you 
didn’t even know you were looking for him, perhaps 
during a very painful time of your life.  Others of you 
found him only after searching for years.  Some of you 
can name the date you became a Christian.  For others 
of us, conversion was a long process that took many 
years.  How gracious is God that he meets us all in 
different ways.  Sometimes we find the kingdom 
fortuitously, and sometimes only after great effort.  
Neither parable is putting forward a plan for finding the 
kingdom, but rather showing us how we must respond 
when we do.   
 
When we find it – and this is the third truth – we will 
know that we have found it because it will show itself to 
be of extraordinary value.  We need only look at the 
radical response of the two people in these parables to 
know this is what Jesus means to teach us.  The 
question he is putting to us here is whether or not we 
also see the value.  Have you ever discovered something 
or someone in life that so captivated you that you 
immediately became willing to rearrange everything in 
your life just to possess that thing or be with that 
person?  Falling in love will do that to a person.  Or a 
dream job.  Or an eagerly-anticipated newborn child.  It 
becomes the all-consuming focus of your life. 
 
But sometimes, even in the church, we don’t respond to 
Jesus in this way.  We’re all for Jesus, sure.  We admire 
his example and his teaching.  We may even have a 
genuine love for him.  But instead of rearranging all our 
affairs around him7, we treat him more like an accessory 
in life, or a hobby, someone we call on when we’re 
stuck, or make use of when it’s convenient.  When we 
do this we are missing the extraordinary value of what 
it is – who it is! – we have found. 
 
You see, to treat Jesus this way is to totally miss the 
value of the reality he comes to bring, what he called 
the kingdom of heaven.  Peter was one who didn’t miss 
it.  He wrote this in his first letter: “Blessed be the 
God and Father of our Lord Jesus Christ!  By his 
great mercy he has given us a new birth into a 
living hope through the resurrection of Jesus Christ 
from the dead, and into an inheritance that is 
imperishable, undefiled, and unfading, kept in 
heaven for you.”8  He piles on the adjectives in his 

7 I’m riffing here off Dallas Willard, who wrote in The Great Omission, “The 
disciple is one who, intent upon becoming Christ-like and so dwelling in 
his “faith and practice,” systematically and progressively rearranges his 
affairs to that end.” 

8 1st Peter 1:3-4 
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effort to describe this treasure he has found in Christ.  
Think of what we receive when we come to trust Jesus 
Christ as Lord and Savior and enter into his kingdom: 
salvation, complete forgiveness, unconditional love, 
enduring joy, unaffected peace, increasing virtue and 
goodness, restored glory, eternal life, and all this in 
ever-increasing measure!  You will never be able to 
overestimate the value of the treasure of the kingdom of 
heaven available through Jesus, a treasure available to 
anybody and everybody who would recognize it and 
receive it in faith.   
 
All this leads to a fourth truth.  Put simply, the 
kingdom of heaven is such a priceless treasure that it 
necessitates a wholehearted response.  Jesus is not 
subtle about this point in both parables.  Both times, in 
the case of the person with the hidden treasure and the 
merchant with the pearl, they sell everything they have 
to take possession of that which they do not have.  At 
other places Jesus makes the very same point, 
straightforward without using a parable.  In Luke 9:23-
24 he declares, “If any want to become my followers, 
let them deny themselves and take up their cross 
daily and follow me. For those who want to save 
their life will lose it, and those who lose their life 
for my sake will save it.”  He didn’t mean that he 
intended his disciples to literally be crucified, though 
some were, but used the image of the cross as way to 
tell them that they had to be willing to give up their 
whole lives to enter the kingdom of heaven.   
 
Later in Luke 14:26 Jesus puts it in even starker terms: 
“Whoever comes to me and does not hate father 
and mother, wife and children, brothers and sisters, 
yes, and even life itself, cannot be my disciple.”  He 
does not mean that we should hate our own families; 
that would contradict his teaching elsewhere.  He’s 
using hyperbole and comparison as a way to make clear 
to us that our love and devotion towards him must be 
so great that it makes all other loves and devotions in 
our lives look like hate in comparison.  Nothing else in 
life must compromise our wholehearted response.   
 
If this seems to radical to you, stop and consider that 
virtually everybody makes this sort of wholehearted 
response to something in life.  You see, as human beings 
we were created to worship, and to worship something 
is to look to that thing or that person to bring us 
ultimate security, identity and meaning in life.  Now, for 
some the object of worship may be God.  But for others 
it’s something else, what the Bible called idols, which 
are generally good things that we imagine to be 
ultimate things.  Some worship material wealth, others 
their spouse or life partner, others their children, others 
their career or accomplishments, still others their status 
or reputation.   

But here’s the thing, whatever it is for you, you will be 
ready to give up everything else in life for the sake of 
that thing you worship.  Which makes perfect sense, 
because to a human soul, security, identity and meaning 
are everything in life.  You see the point?  Everybody is 
ready to sacrifice everything in life for one treasure or 
another.  It’s just a question of which treasure. 
 
Here’s where all this leads, the fifth truth of these 
parables.  Jesus is making the claim that it’s worth it, 
that giving up everything in life, picking up your cross, 
making all other affections look like hate in comparison, 
is completely worth it if what you gain in return is the 
kingdom of heaven.  Remember, by kingdom of heaven 
we don’t mean simply going to a better place when you 
die.  That’s not the narrow definition we have been 
using all along when we speak about the kingdom of 
heaven. Rather, the kingdom of heaven is any reality 
where everything God wants done is done, the range of 
God’s effective will.  And that, Jesus says, is worth 
sacrificing everything to obtain.  In other words, 
nothing else in life is as valuable as finding yourself in 
the center of God’s will and purpose.  And so the 
decision to give up everything else to gain this treasure 
is really no sacrifice at all.  In fact, it’s the most natural 
decision of all.  And so the person who doesn’t make it 
either hasn’t yet discovered the kingdom of heaven, or 
has discovered it and tragically undervalued it!      
 
Perhaps the three most important words in these 
parables are the three words Jesus uses to describe the 
response of the man who finds the treasure in the field.  
“…in his joy…”  No hint of obligation, or guilt, or 
second-guessing, or pressure.  Nobody has to sell him 
on the idea, or twist his arm.  He forsakes all else for 
this treasure not only willingly, but eagerly and with 
great joy!  And though Jesus doesn’t tell us explicitly 
that this is the case with the merchant, it certainly 
seems that it is. 
 
And so I have to ask you, has this been your 
experience?  Be honest with yourself.  As you have 
come to know Jesus in your life and he has asked you to 
give him your highest devotion, called you to trust him 
in all things and rearrange everything in your life to 
conform to his will, has your response been one of joy?  
It’s not always the case.  Some of us, yes, are willing to 
give up everything for Christ, but if we’re honest we 
don’t feel all that much joy about it.  We feel obligated.  
Reluctantly willing.  Maybe even resentful.  But joy?  
Do you associate surrender with joy when it comes to 
Christ? 
 
John Newton, the former slave trader who gave up 
everything to follow Jesus, is most famous for 
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composing Amazing Grace.  But in one of his lesser-
known hymns he wrote these words: 
 

Our pleasure and our duty, 
Though opposite before; 
Since we have seen his beauty, 
Are joined to part no more.9 

 
Do you see what he’s saying?  Do you believe what he’s 
saying?  That yes, there is duty in selling all you have 
for a treasure, but duty and pleasure are 
indistinguishable when the treasure you receive in 
return is incomparably more valuable than whatever it 
was you gave up to possess it!  Once again, the person 
who doesn’t forsake everything else for the sake of 
Christ either hasn’t yet discovered the treasure of 
Christ, or has discovered it and tragically undervalued 
it!    
 
My favorite preacher these days is a pastor named Jon 
Tyson.  He’s Australian, so the accent helps.  In a recent 
sermon he gave at the church he serves in New York 
City, he touched on these two parables but suggested 
that perhaps we’ve always been reading them 
backwards.  Think about the lost treasure in the field.  
When you study the Gospels, specifically the teachings 
of Jesus, who’s lost?  And who is it that’s typically 
looking for that which is lost?  In general, who in the 
Gospels are lost?  Us.  Right?  When Jesus tells those 
parables in Luke 15 about the lost sheep, the lost coin, 
and the lost son, he’s talking about people.  He’s talking 
about us.  And who is it that is looking for the lost?  
God.  Right?  That’s made clear in those same three 
parables where God is the shepherd, the woman and the 
father looking for, hoping for, what is lost to be found.  
Jesus himself at one point declared about himself, “For 
the Son of Man came to seek out and to save the 
lost.”10 

 
Here’s Tyson’s point.  What if we are the treasure lost 
in the field?  What if we are the pearl in the 
marketplace?  What if that’s you?  What if that’s me?  
And to take it further, what if Jesus is the one willing to 
give up everything to possess us, go to any lengths, 
even death, to have us as his own?  Are you that 
valuable?  Am I that valuable?  Honestly, I don’t know 
that we are.  But what if Christ gave up everything for 
us anyway?  That would be ludicrous, even scandalous!  
It wouldn’t make sense.  But isn’t this exactly the 
message of the Christian gospel, spelled out in perhaps 
it’s most famous verse: “For God so loved the world 

                                                           
9 Cited by Timothy Keller, The Prodigal God (Riverhead Books, 2008), 99. 
10 Luke 19:10 
11 John 3:16 

that he gave his only Son…”11  Out of love he gave 
up everything.   
 
This is the scandal of grace, that you were dead and 
buried in the ground with no ability to save yourself, 
lost to the world, and Jesus for some reason decided to 
leverage everything just to claim you as his own, and 
not just you but every last one of us.  Not because we 
are so exceedingly valuable, though I suppose he must 
see something in us worth saving, but because of his 
love – his love for us, his love for you!12 
 
I’m going to tell you right now, if you say you believe 
this to be true and it doesn’t move you to a willingness 
to forsake all else in the pursuit of Christ, and to do so 
with joy, then I’m afraid you must not yet believe it’s 
true.  Isn’t that the very simple message of these 
parables?  Anybody upon discovering such a treasure 
wouldn’t even hesitate to go to any length to possess it. 
 
I stumbled across a quote this week from an Episcopal 
priest and writer named Robert Farrar Capon.  I’ve 
quoted him a few times during this series because his 
takes on the parables are brilliant.  Reflecting on these 
two parables, and specifically wondering about a person 
who discovers such a treasure but isn’t sure it’s quite 
worth the cost or hassle of an estate sale, writes, “The 
very hell of hell lies precisely in the fact that its 
inhabitants will be insisting on a perpetual rejection of 
an equally perpetual gift.”13  Isn’t that exactly the 
definition of hell?  Hell is the perpetual, even eternal, 
decision to keep clinging to what is worthless while 
rejecting what is priceless and has been made freely 
available.  It’s what Jesus meant when he asked, 
rhetorically, “What does it profit a person who gains 
the whole world, but loses or forfeits themselves?”14 
 
The kingdom of heaven is not in plain sight.  And so 
whether you were looking for it or not, be grateful 
when it has been revealed to you.  What you have 
discovered is of extraordinary value.  The fact that 
somebody has found you is priceless!  But understand 
that selling is now a condition of possessing this 
treasure; though freely offered, it will cost you 
everything.   And yet, everything is a small price to pay 
for such a priceless treasure.   
 
Before I end, I want to make sure you noticed the sense 
of urgency in these parables?  Neither man in the 
parable hesitates in his wholehearted response.  It’s 
Jesus’ way of urging a similar response in us.  And that 
response is always individual.  The treasure is there 

12 Jon Tyson, “Defiant Joy: Thoroughly Converted”, Church of the City New 
York, 8/8/22.  Listen to the full sermon at 
https://www.youtube.com/watch?v=RaYwE46ruL0  

13 Robert Farrar Capon, The Parables of Grace (Eerdmans, 1988), 138. 
14 Luke 9:24 

https://www.youtube.com/watch?v=RaYwE46ruL0
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before you.  Now you must appropriate the treasure for 
yourself.  I must do the same.   
 
Think just for a minute about what these two men went 
through in selling off everything they possessed to take 
hold of this treasure.  Some of you have organized an 
estate sale for somebody else, maybe a parent who has 
passed away.  It’s a lot of work, and takes a lot of time.  
In these parables, selling is not a condition for finding 
the treasure, but for possessing the treasure.  This is 
crucial.  The kingdom of heaven, the life God has for 
you in Christ, is a gift you have done nothing to earn.  
We find it by grace.  Or better yet, He finds us!  But 
once we recognize its value, we must respond.   
 
And we must respond by beginning the task of “selling 
off” everything else in life.  This doesn’t mean that to 
follow Jesus every one of us literally has to sell all our 
material possessions, though Jesus may call you to 
radically rethink the way you relate to your wealth.  
What it does mean is that we begin a lifelong process of 
systematically and progressively rearranging all of our 
affairs, all of our affections, all of our commitments in 
conformity and obedience to Christ, and we do so 
joyfully!  This is what it means to be not only a believer 
in Jesus, but a disciple of Jesus.  It’s what Paul is getting 
at when he writes in Philippians 2, “work out your 
own salvation with fear and trembling; for it is God 
who is at work in you, enabling you both to will and 
to work for his good pleasure.”15  The treasure freely 
given must be appropriated into our lives, both for 
God’s good pleasure, and for our never-ending joy. 
 
Amen. 
 



 

The Next Step 
A resource for Life Groups and/or personal 

application 
  
1. Is there anything in this world for which you would 

gladly sell everything you own just to possess? 
 

2. Re-read the passage again from Matthew 13:44-46.  
What do you notice first? 
 

3. What is Jesus teaching us here about the kingdom 
of heaven?   

 
4. Read the story of Zacchaeus in Luke 19:1-10.  What 

parallels do you see between his encounter with 
Jesus and the people in these two parables?   

                                                           
15 Philippians 2:12-13 

5. Has your experience of coming to know Christ 
resembled the experience of the two people in these 
parables, or the experience of Zacchaeus?  Why or 
why not?   

 
6. Paul writes this in Philippians 3:8 – “What is 

more, I consider everything a loss because of 
the surpassing worth of knowing Christ Jesus 
my Lord, for whose sake I have lost all things. I 
consider them garbage, that I may gain Christ.”  
Can you relate?  For you, are all things considered 
garbage compared to the joy of knowing Christ?  
Why or why not?   

 
7. What do you hear Jesus saying to you through this 

message?  What is your response?   
 
 
 Table to Table: A Question for kids and 

adults to answer together. 
 

Why is Jesus the most valuable treasure of all? 


