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You’re Already Dressed. So Get Dressed Already! 

Matthew 22:1-14 

 
Laura Anderson ~ Faith Presbyterian Church ~ July 3, 2022 

 
1 Once more Jesus spoke to them in parables, 

saying: 2 “The kingdom of heaven may be compared 

to a king who gave a wedding banquet for his son. 3 

He sent his slaves to call those who had been invited 

to the wedding banquet, but they would not come. 4 

Again he sent other slaves, saying, ‘Tell those who 

have been invited: Look, I have prepared my dinner, 

my oxen and my fat calves have been slaughtered, 

and everything is ready; come to the wedding 

banquet.’ 5 But they made light of it and went away, 

one to his farm, another to his business,  6 while the 

rest seized his slaves, mistreated them, and killed 

them. 7 The king was enraged. He sent his troops, 

destroyed those murderers, and burned their city. 8 

Then he said to his slaves, ‘The wedding is ready, 

but those invited were not worthy. 9 Go therefore 

into the main streets, and invite everyone you find to 

the wedding banquet.’ 10 Those slaves went out into 

the streets and gathered all whom they found, both 

good and bad; so the wedding hall was filled with 

guests. 

 
11 “But when the king came in to see the guests, he 

noticed a man there who was not wearing a wedding 

robe, 12 and he said to him, ‘Friend, how did you get 

in here without a wedding robe?’ And he was 

speechless. 13 Then the king said to the attendants, 

‘Bind him hand and foot, and throw him into the 

outer darkness, where there will be weeping and 

gnashing of teeth.’ 14 For many are called, but few 

are chosen.”  (Matthew 22:1-14, NRSV) 

  



 

Over the past few weeks of doing background reading 

for this sermon, one of the clearest lessons I have learned 

is this: Matthew’s Parable of the Wedding Banquet 

drives New Testament scholars absolutely nuts. They 

have lots of significant insights to share, but even as they 

put them down on the page, they admit that the parable 

is slippery and elusive. It refuses to be definitively nailed 

down or properly tidied up. One scholar went so far as to 

suggest that there is so much about this parable that is 

complex and perplexing and provoking and vexing, that 

                                                           
1 Klyne Snodgrass, Stories with Intent: A Comprehensive Gide 

to the Parables of Jesus (Grand Rapids: Eerdmans, 2008), 9. 

we might be better off ignoring it altogether and reading 

Luke’s version of the parable instead. 

 

Hmmm … a provoking parable. Sounds like the exact 

definition of what a good parable should be, doesn’t it? 

Klyne Snodgrass defines a parable as “an expanded 

analogy used to convince and persuade.”1 In fact, he sees 

the main purpose of Jesus’ parables as being “to goad” 

people into making a response.2 In other words, when 

Jesus tells a parable, he isn’t simply telling a clever 

narrative or painting an intriguing word picture. He is 

prodding his listeners to understand that something is at 

stake, and they have a choice to make in response. So, in 

the little bit of time that we have this morning, let’s 

allow ourselves to consider what may be at stake in this 

parable and to see how the Spirit might be goading us, 

even today, to respond. 

 

There are many ways we could approach this parable. In 

the few minutes we have this morning, I think a good 

way forward will come if we follow the character 

dynamics of the parable. If you take a quick look at the 

text, who is the main character? Who is the only 

character who speaks? Who is the only character present 

throughout the parable? It’s the king. And the king, all 

scholars agree, represents God the Father. Even the son, 

for whom the wedding feast is being prepared, doesn’t 

make an appearance in the parable. So let’s read the 

parable by keeping our focus on the king and see what 

Jesus might be trying to help us understand about his 

Father. 

 

As we meet the king in verse 2, we find that he has 

prepared a wedding feast for his son. Scholars widely 

agree that the wedding banquet represents the joyful 

feast of the Lamb and his bride, the Church, at the end of 

the age. As the time of the banquet draws near, the king 

sends out his servants to call those who have been 

invited. In the first century, it was common to issue a 

two-part invitation to a feast. The first part notified 

people that there was going to be a feast and secured 

their “yes, I will attend” RSVP. When the feast was 

ready, servants would go out back to those who had 

accepted the invitation to let them know that everything 

was ready and that it was time to come. The servants 

didn’t go back to those who had said they couldn’t come 

2 Snodgrass, 18. 
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– they only went to those who had said yes already. So 

as this parable unfolds, we want to bear this in mind: 

Everyone has already said they will come. As well they 

should. It is their king who has issued the invitation. As 

a mark of their obedience and allegiance, they should go. 

They are right to RSVP “yes.”  

 

But we learn in verse 3 that those who originally said 

“yes” now do not want to come. English translations 

here typically read, “they did not want to come” or “they 

would not come.” In the Greek, however, the verbal 

tense carries the sense of repetition: they kept on not 

wanting to come. The king has called them to his son’s 

wedding feast, and they are making light of the 

invitation, which means they are making light of the 

king. 

 

Yet notice the response of the king: Rather than being 

angered at their disrespect, he shows exemplary 

forbearance and patience. He sends out more of his 

servants to invite the same people yet again. This time, 

at the king’s directive, the servants describe the 

wonderful wedding dinner that awaits the guests, 

including bulls and fatted cattle – a rich, rich banquet. 

“Everything is ready,” the king says. “Come!” The king 

has provided everything for the feast. Nothing is lacking, 

and everything is ready. The king is generous and knows 

how to throw a good party. Why would anyone not 

come? And yet, those invited continue to reject the 

invitation, with one going to his farm and another to his 

business. Quick pause here. Compared to what comes 

next – the abuse and murder of the king’s servants – 

these two characters slide by almost unnoticed, don’t 

they? Or maybe we don’t see them because we know 

them so well that we are habituated to them. Good 

things, like people and livelihoods, get in the way of 

what is most important: Keeping God first in our hearts. 

The idols are so sneaky, aren’t they?  

 

In the wake of the murder of his servants, the king is 

enraged, and he sends his armies to destroy the 

murderers and burn their city. This reveals to us a God 

who, while patient, gets angry at injustice and takes 

decisive action against it.  But notice: the king is not the 

one who excluded these folks from the banquet. They 

took themselves off the guest list by saying no and then 

murdering the king’s messengers. By analogy, God does 

not initiate anyone’s exclusion from the wedding feast of 

the Lamb but rather responds to the choices people make 

and the actions they have taken. 

 

Again, the king says that everything is ready for the 

wedding, and he issues another invitation. This time he 

sends his slaves to the crossroads. These are places 

where many people come and go – people from far away 

and people from nearby. The wealthy pass through the 

crossroads, and the poor might sit there and beg. The 

king sends his servants to this place to invite everyone. 

This his servants do, gathering everyone, the good and 

the bad, and bringing them to the banquet, where they 

fill the wedding hall. The king is revealed to be someone 

who invites indiscriminately, without regard to status. 

The king has room at the banquet for everyone – 

everyone – who is willing to come. 

 

As the guests are enjoying the sumptuous feast, the king 

comes into the hall to see them. The word for “see” used 

here has the sense of looking closely and attentively, not 

missing anything. The king is revealed to be someone 

who is not haughty and above his people but rather 

someone who moves among them and sees them as they 

are. As he surveys the guests, the king notices a man 

who is not wearing a wedding garment. The king asks 

him, “Friend, how did you get in here without a wedding 

robe?” Some commentators hear sarcasm in the king’s 

use of the word, “friend,” because the word was 

generally used between people of the same social status, 

and the king and the guest who was gathered up at the 

crossroads do not have the same social rank. But against 

this interpretation, we remember the words of Jesus, who 

called his disciples not servants but friends (Jn 15:15). 

We also recall how God addressed Adam and Eve after 

they had eaten the fruit of the forbidden tree. God asked 

them a question: “Where are you?” Perhaps instead of 

sarcasm, we hear genuineness and gracious concern, and 

a willingness to listen for an explanation. The king is 

revealed to be someone willing to ask a question and 

wait for an answer. 

 

The improperly dressed person, however, has no good 

reply and is speechless. In reply, the king orders him 

bound hand and foot and thrown into the outer darkness, 

where there will be weeping and gnashing of teeth. This 

is taken by scholars to be an act of final judgment. Once 

again, then, the king is revealed to be someone who is 

willing and able to make ultimate judgments. But what 

exactly is being judged here? What is going on here? 

 

Because it seems so unfair doesn’t it? The man is 

gathered off the street at the last minute and then 

condemned for not being properly dressed. More than 

unfair, though, this whole scene seems worrying. If we 

can get into the marriage feast of the Lamb at the end of 

this age… If we can be sitting down, enjoying the 

meal… And then we can be told that we are missing 

something essential and be thrown out of the banquet 

forever … Is this parable teaching us that we can lose 

our salvation? Or that we can think we are following 
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Jesus only to discover that we are not? These are 

questions that provoke tension and anxiety, which are 

only exacerbated by the saying we find in verse 14: For 

many are called but few are chosen. Or differently 

stated, Many are called but few are elect. 

 

Part of the tension that we feel when we read this parable 

is that we are feeling the pull of two different theological 

streams that run throughout the New Testament – in fact, 

they run throughout the whole Bible. These streams have 

to do with what it means to be “called” or “invited” 

(these are the same word in the Greek), and what it 

means to be “chosen” or “elect” (these two words are the 

same in the Greek.) In some ways, the tension we feel 

here is the result of a collision of sorts between the 

theologies of Paul and Matthew and how they, and other 

biblical writers, understand what it means to be called 

and what it means to be elect.3 

 

For Paul, call and election have to do with 

predestination, with being chosen by God before the 

start of time (Rom 8:28-29). This doesn’t mean that if 

you’re chosen, you’re chosen, so anything goes. Paul 

exhorts the Galatian believers, “only do not use your 

freedom as an opportunity for self-indulgence, but 

through love become servants to one another” (Gal. 

5:13). And again, “So if you think you are standing, 

watch out that you do not fall” (I Cor. 10:12). Paul is not 

preaching faith without fruit or faith without obedience. 

By no means! But for Paul, being elect comes first. The 

loving acts and spiritual fruit that we demonstrate assure 

us that we are in Christ and that the Holy Spirit is in the 

process of conforming us to the image of Christ. 

 

For Matthew, on the other hand, being chosen is not a 

predestined reality; rather, it has to do with a proper 

response to God’s gracious invitation. Being chosen in 

Matthew’s Gospel is not a starting point but an ending 

point: it is the goal toward which believers must aim. 

Whether one is elect or not will be revealed only at the 

end of the age. Matthew, by his telling of Jesus’ parable, 

is warning believers not to be complacent in their faith. 

And his warning is one that Jesus himself made explicit 

in the conclusion to the Sermon on the Mount, where 

Jesus tells the parable of the two builders. Of the foolish 

builder he says, “Everyone who hears these words of 

mine and does not act on them will be like a foolish man 

who built his house on sand. The rain fell, and the floods 

came, and the winds blew and beat against that house, 

and it fell – and great was its fall!” (Matt 7:26-27). Here, 

too, there is a catastrophic ending. Utter ruin. Here we 

catch a glimpse of Matthew’s covenant theology: God 

                                                           
3 For many of the insights in this section on Paul and Matthew, 

I am indebted to Dale Bruner and his comments on Matthew 

provides everything. Everything. All that is needed for 

God’s people is to stay in the covenant is a proper 

response of obedience. God does all the heavy lifting, 

but believers must respond. 

 

By way of illustration, consider these two biblical 

images. If we asked Paul to tell us what he thinks about 

being clothed in Christ, he might refer to Isaiah 61:10: “I 

will greatly rejoice in the LORD, my whole being shall 

exult in my God; for he has clothed me with the 

garments of salvation, he has covered me with the robe 

of righteousness.” Here the Lord has already provided 

the garment of salvation and placed it on the one 

speaking. In other words, Paul would likely say, In 

Christ, you’re already dressed! 

 

On the other hand, if we asked Matthew to tell us what 

he thinks about being clothed in Christ, he might refer to 

Genesis 41:14. “Then Pharaoh sent for Joseph…. When 

he had shaved himself and changed his clothes, he came 

in before Pharaoh.” Now, if ever there was someone who 

had an excuse for showing up before the king in his 

grubby clothes, it was Joseph. He was sold into slavery 

by his brothers, falsely accused of sexual assault by his 

boss’ wife, wrongly imprisoned, and forgotten by those 

who said they would help him. When finally he is 

summoned before Pharaoh, it seems like he might have 

been justified showing up grubby and saying, “Don’t 

like how I look? Too bad! This is what you get when 

you falsely imprison an innocent person.” But Joseph 

doesn’t do this. The king calls? You change your 

clothes. In other words, Matthew would probably say, 

“The king has called. What are you waiting for? Get 

dressed already!” 

 

So, after all this, what’s the garment? If it were up to 

Paul, he would probably say the wedding garment is 

being clothed in the righteousness of Christ that comes 

through faith: You’re already dressed! But it’s Jesus’ 

parable in Matthew’s Gospel, so it’s not up to Paul. And 

here, Jesus and Matthew would say that the wedding 

garment is an ongoing and active choice for righteous 

living in response to God’s gracious invitation: Get 

dressed already! Maybe John Calvin provides a helpful 

way to balance these two views. He writes, “As to 

the wedding garment, is it faith, or is it a holy life? This 

is a useless controversy; for faith cannot be separated 

from good works, nor do good works proceed from any 

other source than from faith.  All Christ wants to say 

here is that we are called by the Lord under the condition 

that we be renewed in our spirits into his image, and 

therefore, if we are to remain always in His house, the 

22 in Matthew: A Commentary, Vol. 2 (Grand Rapids: 

Eerdmans, 2007). 
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old man with all his blemishes is to be cast off and we 

are to practice the new life so that our garment may 

correspond to so honorable a calling.”4  

  

Calvin’s quote points to the reality that both faith and 

works are integral to following Christ. They are 

complementary, and both are essential to disciples who 

would grow up in Christ. But while they are 

complementary, they are always in tension, aren’t they? 

Striking a balance between a faith that depends wholly 

on Christ and yet expresses itself in a life of steady 

obedience through loving service to God and others is a 

balancing act. If we overemphasize the security of our 

salvation through faith in Christ, we may be tempted to 

ignore the demands of grace upon our lives. We may fail 

to actively serve the Lord, the church and the world. On 

the other hand, if we overemphasize the need to live out 

our faith by doing good works, we may be tempted to 

measure our worth based on what we do for God rather 

than on who we are in Christ. How do we learn to 

balance these well? 

 

It may be that the Parable of the Wedding Banquet itself 

provides two clues about how to do this:  

 

First, remember how many times the king sent out his 

invitation: The banquet is coming! It is going to be the 

feast of a lifetime. Everything will be provided. All you 

have to do is RSVP “yes” and then come when the time 

is right. Remember, too, that while the king issued the 

invitation, it was always his servants who went out and 

shared the invitation. As Christ’s servants, our job is to 

extend indiscriminately the invitation to the banquet that 

God has issued. While we often think of those outside 

the church at the crossroads of the world as those who 

most need to hear this invitation, this parable tells us that 

we need to faithfully proclaim the gospel to “insiders” as 

well, because this parable insists that at least some 

within the church universal have given an initial “yes,” 

but they have not committed to being dressed in Christ. 

We do not need to speculate about who is in and who is 

not. Our job is to proclaim faith in Jesus Christ alone and 

to help one another allow the Spirit to transform us 

through daily, steady, Christian discipleship. Proclaim 

the faith and grow in it through obedient living. That’s 

our job. And that’s one way we strike a good balance 

between faith and works. 

 

A second way that this parable can help us live well in 

the tension between faith and works comes when we 

remember that there is only one main character in the 

parable. By keeping our focus on that character, the 

                                                           
4 From John Calvin’s commentary on Matthew, 

https://www.ccel.org/ccel/calvin/calcom32.ii.xxxii.html. 

king, we noticed divine traits that we might have 

otherwise missed had we just focused on the tension of 

the parable. So that’s the guiding principle: keep your 

eyes on the main character. For us, as we walk the way 

of Christian discipleship, our “main character” is Jesus – 

who he is and what he has done and who we are in him. 

As we keep our eyes on Jesus, our own identity is 

shaped by his identity. As we come to know him better, 

the reality of who we already are in him becomes more 

manifestly enacted in our lives.  

 

And so, by way of closing … and maybe as a faithful 

word of assurance in Christ on the heels of a hard 

parable, I want to share these words from Ephesians 1:3-

14. I invite you to focus your gaze on Christ and listen 

for the description of who are in Christ and through 

Christ. 

 

“Blessed be the God and Father of our Lord Jesus Christ, 

who has blessed us in Christ with every spiritual 

blessing in the heavenly places, just as he chose us in 

Christ before the foundation of the world to be holy and 

blameless before him in love. He destined us for 

adoption as his children through Jesus Christ, according 

to the good pleasure of his will, to the praise of his 

glorious grace that he freely bestowed on us in the 

Beloved. In him we have redemption through his blood, 

the forgiveness of our trespasses, according to the riches 

of his grace that he lavished on us…. In Christ we have 

also obtained an inheritance …. In him you also, when 

you had heard the word of truth, the gospel of your 

salvation, and believed in him, were marked with the 

seal of the promised Holy Spirit; this is the pledge of our 

inheritance toward redemption as God’s own people, to 

the praise of his glory.”  

 

In Christ, everything that belongs to Christ, he shares 

with us when we come to him in faith. And as we 

experience Christ’s beauty and love and generosity by 

keeping our focus, our gaze, on him, how can we not 

desire, by the power of the Spirit, to respond in kind by 

offering our lives to Christ as he has done for us? In 

Christ, in communion with Christ, we are already 

dressed. So may the Spirit help us get dressed already. 

Amen.  
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“The Next Step” 

A Resource for Life Groups and/or 
Personal Application 

  

1. Read slowly through Matthew 22:1-14.  What do you 

notice?  

  

2. What characteristics of God are explicitly on display 

in this parable? What have you discovered about 

God, or seen afresh, because of this portrayal?  

  

3. Referring back to the sermon, briefly summarize how 

Matthew and Paul primarily understood 

call/election. 

· What is missing from our understanding of 

Christian discipleship if we overemphasize 

Paul’s understanding of being elect and de-

emphasize Matthew’s? Or if we overemphasize 

Matthew’s and de-emphasize Paul’s? 

· Whether you are more like Paul or Matthew in 

your understanding of election, what is one 

specific way you can grow towards a more 

balanced and integrated understanding of 

“election” in your daily discipleship? 

  

4. If ever you are asked at the great wedding banquet, 

“How did you get in here,” what will you say?  

 

5. What do you think the wedding garment is, and how 

do you know if you are wearing it? 

  

6. Of the many blessed realities of being dressed “in 

Christ,” which one speaks most to your heart right 

now? Why do you think this is? (See Eph. 1:3-14.) 

 

Table to Table: 
A question for kids and adults to answer together. 

  

Jesus says that God’s kingdom is like a banquet —a big, 

happy, delicious meal filled with celebration.  So, if 

God’s kingdom is like a banquet, what do you think it is 

like? 

  

  

 

 

 


