
 

Each 1 —> Reach 1 —> Teach 1  

The Mission statement of Christ Church is to know Christ and make Him 
known.  

This mission never changes. 

One of the primary responsibilities of our elders is to equip the saints for the 

work of the ministry in order to fulfill our mission and continue the Great 
Commission.  

This describes WHAT we are called to do … 

But the questions remain … WHERE are we going, and more importantly 
HOW do we get there? 

The task of equipping the saints must be practical, specific, directional, 
and intentional, which is the visionary role of elders. We are called to be 
shepherds who lead God’s flock, which implies direction, not aimlessness.  

Our overall emphasis for the next year and beyond will be to provide the 
vision and direction for our people to reach their full potential as disciples 

of Christ.  

The elders will consistently encourage and equip each one to walk daily in 
total dependence upon the Holy Spirit, to reach one person at time for 
the Kingdom, and then commit to teach one how to be a disciple of Jesus 
Christ. 
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EACH 1 —> 

The gospel call of repentance toward God and faith in Jesus Christ is 
personal and individualistic. So is the call to follow Christ as disciples.  

Each individual is responsible to trust Jesus Christ as Lord and Savior — no 

one else can believe for us. Once we begin a relationship with Christ, God 
so transforms our lives that it affects everyone around us. 

God graciously adopts us into His family of faith, the church, so that we will 
partner with Him and other believers to fulfill God’s mission on earth.  

The body of Christ consists of many members and each and every 

member is gifted to serve the Lord Jesus and empowered to contribute to 
the work of the ministry. Without exception, every disciple of Christ has 
been given the privilege to participate in the Great Commission, and 
every disciple is called to bear witness for Jesus Christ.  

“All these are empowered by one and the same Spirit, who apportions to 

each one individually as he wills … But as it is, God arranged the members 
in the body, each one of them, as he chose.” [1 Corinthians 12:11,18] 

As Elders, we must continue to communicate clearly and effectively that 
God’s desire and purpose is to use ordinary, everyday people to 
accomplish an extraordinary mission.  

Each One matters! You matter to God, and God wants to use YOU! 

We gather together weekly for encouragement and equipping, then we 
scatter into the world to put our faith into action and live for Christ.  

Knowing that each person walks in a very specific rhythm and pattern in 
life, each of us is given unique, daily opportunities to reach those within 

our sphere of influence. It is imperative that our people understand that 
God intends to use each and every one of us right where we are.  

As Pauls says … “Be very careful, then, how you live—not as unwise but as 
wise, making the most of every opportunity, because the days are 
evil.” [Ephesians 5:15-16] 
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REACH 1 —> 

As elders, we are given the privilege of providing practical examples and 
applications for our people to help them live out their faith and take 
advantage of the divine appointments that God provides each and 

every day.  

Our goal is to help each member of the church intentionally reach one 
person at a time through a variety of ways. The scope of application 
includes, but certainly is not limited to, the following examples. 

My recommendation is that we dedicate extended periods of time over 

the next few months to emphasize each of the following applications and 
provide the necessary training for our people to feel adequately 
equipped for the job.  

This should be communicated primarily through the pulpit on Sundays, 
through our support staff and their respective ministries, and through our 

weekly small group gatherings.  

1. Reach Thru Praying — We must begin with a commitment to prayer — 
teaching our people how to pray daily both for themselves and others. 
We will provide prayer guides with specific Scriptures that will help our 
people learn how to prepare themselves for each day and also how to 

pray for those for whom we are most burdened.  

2. Reach Thru Seeing — The relentless pace of our world has created a 
culture that breeds distraction, isolation, and self absorption. Few of us 
slow down long enough to pay attention to those around us. Many of 
us have lost the ability to really see people. To give pause and look into 

someone’s eyes. To connect with humanity and feel genuine 
compassion. Jesus was willing to see others, meet them where they 
were, and give them His full attention. We will emphasize how 
important it is as disciples of Christ to learn how to live in the moment, 
be observant to those around us, and be sensitive to the Holy Spirit. We 

will help our people learn how to see the world through God’s eyes. 
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3. Reach Thru Serving — Jesus came to serve, not be served. There is no 
special talent required to serve another human being. We know we 
are commanded to love our neighbor, but we sometimes need 

practical guidance on what that looks like. We will provide regular 
examples of how to serve others practically and sacrificially to show 
the love of Christ to a lost and dying world. Whether opening a door or 
helping a neighbor in need, there are countless ways for to serve 
others in the name of Jesus without expectation of anything in return. 

4. Reach Thru Bringing — A recent survey showed that over 90% of 
people attended church because they were invited by a friend. We 
can promote and advertise and host events etc… but one of the most 
effective ways to reach people for Christ is by personal invitation.  One 
of the great privileges as disciples of Christ is to bring others to Jesus. 

Consider Andrew’s example … “The first thing Andrew did was to find 
his brother Simon and tell him, ‘We have found the Messiah’ (that is, 
the Christ). And he brought him to Jesus.” [John 1:41-42] We will 
provide practical approaches to help our people learn ways to 
intentionally invite people into their homes and into the church.  

5. Reach Thru Witnessing — Ultimately Jesus said that we are His witnesses 
and commanded us to proclaim the gospel to all of creation. At some 
point, every disciple must grow into a confident and effective witness 
for Jesus Christ. We will commit to provide practical training for our 
people to learn how to share their faith naturally and confidently. How 

to transition normal conversations in a spiritual direction. How to share 
one’s own personal testimony. How to counsel someone in the gospel 
and help them personally trust in Jesus Christ. 

TEACH 1 —> As you go, make disciples … 

Finally, we will teach our people how to cultivate a lifestyle of ongoing 
discipleship, where we are spiritually investing in the lives of one or more 

people at all times and reproducing ourselves. Both on a personal level 
and in partnership with the small groups within our church. 
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