
Leadership Meeting 1.10.17
Mission: Love God, Love Others, Impact our world. 

“If people can’t see what God is doing, they stumble all over themselves; But when they 
attend to what He reveals, they are most blessed.” Proverbs 29:18 MSG 

Overall Vision for NCCC in 2017: ________________

WEEKEND SERVICES
The church grows ______________ with salvations.
• Win: Guiding people into a _______-_______________ relationship with Jesus Christ.

COMMUNITY GROUPS
The church grows ______________ through Community.
• WIN: Connecting weekly with others through discussion, understanding and 

authenticity. 

KIDS MINISTRIES
The church _________________ with the next _________________.
• Win for Kovenant Kids: To meet ______________ _________ and to teach Jesus in an 

age-appropriate way.
• Win for Xtreme Kids: To create a fun, safe ___________ where children can 

experience God’s transforming love, and to show that _________ to others.
• Win for Five 8: To challenge kids to build confidence and trust in God, and to 

_________ pursue life with Christ.
• Win for Moxie: Equip teens to live their lives _____________ Jesus, ____________ 

others toward him, and _____________ God and others well. 

DISCIPLESHIP
WIN: Equip Christ-followers to make an ____________ for Christ.

BUILDING
WIN: To ensure a safe, clean, and _______________ environment.   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GROWTH / EVANGELISM

We evangelize through an online presence, visibility, invitations, and serving/loving our 
communities.
• “...I planted the seed in your hearts, and Apollos watered it, but it was God who made it 

grow. It’s not important who does the planting, or who does the watering. What’s 
important is that God makes the seed grow. The one who plants and the one who 
waters work together with the same purpose. And both will be rewarded for their own 
hard work…” 1 Corinthians 3:1-9 NLT

LEADERSHIP TEAM
"Leadership is not about being in _____________. Leadership is about taking ________ 
of those in your charge." Simon Sinek

As the lead pastor, one of my main roles is to take _________ of you.

Leadership for you is not about being in charge either.  Its about taking care of those in 
your charge. Just like you are here to serve the volunteers in your departments or the 
people in your Community Groups.

As the lead pastor, one of my other roles is to _________ you grow.

• "The growth and development of people is the highest calling of leadership.” Harvey 
S.Firestone

• “A refusal to correct is a refusal to love.” Proverbs 13:24 MSG
• “Love and truth form a good leader; sound leadership is founded on loving 

integrity.” Proverbs 20:28 MSG

What are your reactions to this video?  What did you think?  Any application to your life 
or church life?
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Isaiah 60:1 (NKJV) Arise, shine; For your light has come! And the glory of the LORD is 
risen upon you.
 
Malachi 4:2 (The Message) But for you, sunrise! The sun of righteousness will dawn on 
those who honor my name, healing radiating from its wings. You will be bursting with 
energy, like colts frisky and frolicking.

Romans 13:11 (NKJV) And do this, knowing the time, that now it is high time to awake 
out of sleep; for now our salvation is nearer than when we first believed.
Romans 13:11 (MSG) But make sure that you don’t get so absorbed and exhausted in 
taking care of all your day-by-day obligations that you lose track of the time and doze off, 
oblivious to God.

What are my day-to-day obligations?

What are my priorities?

Ecclesiastes 6:7 We work to feed our appetites; Meanwhile our souls go hungry. 
We can have an appetite for: _________  __________  _________

Are our souls going hungry? As followers of Christ, as leaders, we don't want to feed our 
own appetites.  We want to hunger and thirst after the righteousness of God! 

"A Leader knows the way, goes the way, and shows the way." John Maxwell
"Catch on fire with enthusiasm and people will come for miles to watch you burn." John 
Wesley

I am asking you to ________!
• Hebrews 12:1-2 "Therefore, since we have so great a cloud of witnesses surrounding 

us, let us also lay aside every encumbrance and the sin which so easily entangles us, 
and let us run with endurance the race that is set before us, 2 fixing our eyes on Jesus, 
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the author and perfecter of faith, who for the joy set before Him endured the cross, 
despising the shame, and has sat down at the right hand of the throne of God." 

We have some _________________.  The time to act is ________!
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