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Bethany’s Vision:  
• Through the guidance of the Holy Spirit, we 

seek to reach out cross-culturally, winning, 
equipping, and empowering people for 
ministry. 
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Implications 

• What worked in one terrain and in one 
environment no longer worked.  

• It wasn’t a matter of just trying harder or 
rowing more vigorously. 

• Lewis and Clark (and team) had to reinvent 
themselves and figure out how to navigate a 
totally new and uncharted territory that they 
never planned for. 





From “Canoeing the Mountains” 

 “We are in uncharted terrain often trying 
to lead dying churches into a new world. 
Unfortunately, what we do by default is what 
we know. We do what we have always done 
before, just harder. (Hence the high rates of 
frustration, bickering and burnout in our 
churches). What is needed is an adventurous 
spirit that requires adaptive capacity to enter 
new terrain with the mission of God.” 



From “Canoeing the Mountains” 

 In order to do this, the three words we need 
to learn to embrace as we go forward is, “I DON’T 
KNOW.” Thinking we “know” is often what causes 
us to get stuck and not risk new things.  

 When we have no map, because the land is 
uncharted, we must learn as we go, turn around, 
try again, have another go, fail, try again, and keep 
on going no matter what. 

 Giving up and going home, or setting up camp 
on this side of the mountain, is not an option.   

 



From “Canoeing the Mountains” 

 Disciples are made by how they journey 
together, not by simply getting to the right 
destination. Some may only live to discover a few 
of the dead ends, helping the next generation find 
their way through.  
 This is the spirit of adventure the church 
needs to embrace to reach the lost and bless the 
world. But it does so knowing that, though the 
Holy Spirit of adventure never promised that he 
would always show us what to do, he has 
promised that he will never leave or forsake us as 
we travel.  
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Technical  

Competence  

• Does the important things well  

• Is consistent in what it does 
well 

• Knows its core values/beliefs 

• Regularly evaluates itself 



Adaptive  

Capacity  • Prioritizes important issues 

• Questions the status-quo  

• Enters the unknown 

• Continually learns and 
changes   



Relational  

Congruence  

• Integrity 

• Maturity 

• Trust  

• Emotional health 

• Selflessness  
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engaging with our changing culture. 
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1. Develop a more 

positive and outward 
looking church culture 
that is able to embrace 
change and adventure. 

Three Big Rocks 



 

2. Develop a small 
group ministry whose 

main focus is on inviting 
new people and 

unbelievers to our times 
together. 

Three Big Rocks 



 

3. Develop plans around 
our facility and finances 
for future sustainability 

with an emphasis on 
creating a more 

outreach and 
community-building 

atmosphere. 

Three Big Rocks 
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Three year plan 

• Choose to enter into the adventure of engaging 
with our changing culture. 

• Train leaders and work with a new governance 
model. 

• Develop our 3 Big Rocks of focus. (Board) 

• Develop phase one strategic plans to address 
the 3 Big Rocks. (Staff). 

• Implement phase one of strategic plan, with 
ongoing flexibility and adaptation. (Staff led with 
congregational participation) 

 

 



Phase One 

• $60,000 “freedom to fail” denominational 
money. 



$60,000 “freedom to fail” outreach 
money used so far 

 
• 100 kids’ Bibles for non-churched kids.  
• Hanging flower basket gifts for neighbours going through a hard time.  
• Banquet for our Day Dare workers. 
• Block parties. 
• Clothes for the homeless. 
• Pizza for staff appreciation and pizza for guys in low income housing. 
• Taking a family out for supper with a father just diagnosed with cancer.  
• Participation in Hamilton Community Carnival.  
• Subsidizing ¾ of the cost for 23 single moms and 48 kids to go to camp. 
• Designing phase one of a Coffee house/Art gallery for after service 

fellowship and community outreach. 
• The hiring of a student to run summer backyard VBS’s.  
• 11 families taking Chinese Alpha.    
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Phase One 

• $60,000 “freedom to fail” denominational 
money. 

• Ongoing learning towards being a more 
outwardly focused church through sermons, 
books, small groups and projects. 

• Change Sunday morning service times to 10am 
to better accommodate young families and 
create a more inclusive after service fellowship. 

• Start phase one of turning the chapel into coffee 
house/art center for after service fellowship and 
weekly outreach. 
 
 



Phase One 

• Train small group leaders and begin new 
small groups in the fall with an open door 
outreach focus.  

 



Phase One 

• Train small group leaders and begin new 
small groups in the fall with an open door 
outreach focus.  

• Start discussions of long term plans regarding 
facility and finances with selected focus 
groups and town hall meetings.  

 



 



 

But remember, a common answer at this point may 
be, “We don’t know…, but we are going to try and 

figure it out as we go along together!   


