
Bethany Church Staffing Update 

 

As was announced on Sunday, the Board has been working to address our staffing needs 
since Pastor Jerry resigned at the end of the summer. In doing this we have made some minor 

revisions to the Executive Pastor/Director job description as the Board feels we have a strong 
candidate already on our staff, who can do this job well. (If you want to compare the two job 
descriptions see the additional attachment).  

The result of this is that the Board is recommending that we hire Christine Pfortmueller 
for this position. A special business meeting of the membership has been called for Nov. 17 

following the morning service.  
Since part of Christine’s current position at the church includes a half time Children’s 

director that position will need to be filled by someone else. If the church affirms Christine as 

our new Executive Director she will continue in her role as Children’s director until her duties 
there have been filled by a new person. In addition to this the Board will also be looking to hire a 

part time Associate Pastor to assist with the pastoral duties at Bethany.  
Filling our staff needs according to the above explanation will have no effect on our 

church budget, and will probably result in some savings. Christine’s current salary will not be 

changed as she has been currently working at full plus ¼ time, in covering the duties of 
administration, treasurer, rentals and children’s ministry. This new job would allow Christine to 

reduce her work hours to full time as well as have more time to develop long term plans and 
strategies in her area of oversight beyond day-to-day management. The funding in the current 
budget for an Executive Pastor can then be used to cover the salaries for a new part time 

Children’s Director as well as a part time Associate Pastor, which will more than cover these 
positions.   

We believe that we are recommending to the church a highly competent individual who 
makes these adjustments worth the extra effort. With this hire we would be getting someone who 
knows Bethany well and has the skill set that fits the Executive Director role. At the same time, 

we plan to move in this direction without losing staffing in the area of Children’s Ministry or 
additional pastoral assistance by adding an Associate Pastor, and all within the 2019/2020 

staffing budget.    
 

       On behalf of the church board,  

 
Pastor Stef – Lead Pastor  

       Don Leman – Church Board Chair  
         


