
Bethany Church Board Report 
 

This past year has been one of change. Last February, the membership strongly 
supported moving to a new governance model which saw the Elders Board, Deaconate, 
Management Board, and Executive Committee being replaced by one Church Board. 
Election of the new board members didn’t occur until June so the existing Executive 
Committee members served as an Interim Board. 
 

The new Church Board is responsible for the spiritual leadership of the congregation, 
vision casting, strategic planning, financial oversight and employee welfare, and ensures 
that programs and policies have been established by the Lead Pastor and his staff that will 
nurture the welfare of the congregation. 
 

During the Fall we met with a consultant to develop a Board Governance Manual that 
covers: 
 

 Mission Principles 
a. Mission Statement 
b. Vision Statement 
c. Key Long-Term Goals 

 Boundary Principles 
a. The Board sets limits on the means that the Lead Pastor may use to 

achieve the Mission Principles 

 Accountability Principles 
a. Accountability of the Board to God and Constituents 
b. Accountability of the Board to itself 
c. Accountability of the Lead Pastor to the Board 

 Annual Board Calendar 

 Position Descriptions 

 Committee Descriptions 
 

The final draft of this document will be presented to the Board at our March meeting. 
 

In January 2019, the Board held a retreat meeting with the staff. The theme of the 
weekend was “What does the Lord want us to do?”. We looked at where we are now; our 
strengths, weaknesses, opportunities and threats.  We also looked at what we’re doing 
currently and considered what, if anything, we should stop doing, what we should keep 
doing, and what new ministries we could consider adding.  From all this, we need to do 
some fact gathering and pick 3 or 4 priorities that will be our goals over the next 3 to 4 
years. The Board’s key goal by June 30th is to have a three-year Strategic Plan and an 
annual plan for the fiscal year 2020. 
 

Your current board members are: 
 
  Chair - Don Leman 
 Vice Chair - Leona Wiebe 
 Secretary - Michelle Veer 
 Board Members - Kim Boer, Karen Lee, Heman Murillo, Rick Schunter, 
          Stef Piva (non-voting), Jerry Ritskes (non-voting) 
 

Respectfully submitted, Don Leman  



Pastor Stef’s AGM Report 
 

Let me begin by thanking Bethany for the three month sabbatical I 
was given in October-December, 2018. I found the time of rest and 
rejuvenation beneficial. I spent the months painting (including 
Monday night painting classes), meeting with a counsellor and 
going to a number of my son’s volleyball games. I also spent the 
time doing extensive reading, particularly for the two courses I took 
at Regent College. One of those courses was entitled “Culture and 
Theology” and the other was called “Patristic Exegesis” – that is, 
understanding how the early church fathers (covering the first 500 
years of the church’s history) interpreted the Bible.  
 

I have always enjoyed the church fathers (as well as the Protestant reformers) because 
they never saw a dichotomy between rigorous theological thinking and heartfelt loving 
devotion and service to God. Too often, in our current climate, we encourage this split, to 
the detriment of our spiritual health. We shove rigorous theological thinking into the 
academy and leave feelings and pragmatism to run the church. But this leads to “dry as 
dust” theology and “shallow as a puddle” churches. The church fathers, on the other hand, 
and as exemplified by Augustine’s Confession, were deeply in love and committed to 
serving God. As well, they were some of the best thinkers the church has ever produced. 
And if God has called “some to be teachers” in the church, why be taught by amateurs 
when we have access to Jedi’s!?  
  
As for my preaching ministry, I finished up a yearlong series through the gospel of John 
before my sabbatical; I’m currently doing a topical series addressing contemporary issues, 
and I will be preaching through the book of Acts after Easter.  
  
We are also in our first year of working with our new board structure. The board has 
undergone some professional training, and we have had a retreat to begin talking about 
future plans and visioning for Bethany. We have started a new shut-in/visitation ministry to 
take over the ministry of the previous deacons. And the Staff is looking after baptism and 
membership, in consultation with the church board.   
  
My desires/dreams for Bethany’s future are threefold: 1. To see more people coming to 
faith in Christ, 2. To see us becoming more mature as Christians, positively embracing 
change and risk and showing grace and love and the benefit of the doubt towards those 
we differ with, and 3. To become more financially stable for our future of existing in one of 
the highest priced housing markets in the world.  
  
Please pray for these things, as well as pray for the protection of your church leaders, as 
they work together and attempt to make wise, discerning, godly decisions. 
  

  



Executive Pastor - Jerry Ritskes 
  

It’s been just over a year since I joined the staff here at Bethany, and 
I’m grateful for all the chances to grow that this role has offered me. 
I’m enjoying the variety and the challenge. I’m reminded that at all 
stages of life there are ample opportunities to grow and learn. Via 
Facetime and Skype I’ve been watching my grandchildren learning 
new skills. One granddaughter is learning to stand on her hands and 
do all kinds of gymnastic kinds of things, another is learning the piano. 
A grandson is learning hockey and others are learning to skate. I love 
seeing their face filled with excitement as they learn something new. I 
feel like that sometimes when I’m learning new things, and that’s a 

rewarding feeling. 
  
One of the ongoing challenges that we face as a church is having enough finances to 
operate in a sustainable way. We operate with very little margin and its like living “hand to 
mouth”. It’s possible to operate like this but it doesn’t build towards a growing future. We 
have a trimmed back budget as it is and I find it stressful knowing that finances are so 
limited. We have some projects that we would like to do around the building, but realize 
that for now we need to hold the line as much as possible. Thank you for your support and 
involvement in the ministry here.  Even though last year started out slowly, our people met 
the challenge and we finished the year in a much better financial picture than we 
anticipated.  
  
I’m encouraged by the progress the board is making, how the staff are working together 
and leading their areas of ministry, and by the signs of life and growth we are seeing in 
people’s lives. I’m thankful for how we made it through Stef’s sabbatical and glad to have 
him back in the saddle again. I enjoyed teaching the WIWIKAR classes and I always find 
that I grow so much from the research and from the discussion with the class. We’ve 
upgraded our insurance and keep working on having the lowest property taxes possible. 
With our community developing as much as it is, it is likely that our taxes will continue to 
increase over the coming years. 
  
Our overarching interest needs to be bringing the message of Christ to our community 
through our actions and words. Please keep this prayer before the Lord “What do you want 
us to do to share your message with our community?” I believe this is an important part of 
why our church is here - the difference can we make with the message of Christ. While 
creating a multi-cultural church is a huge challenge, I do believe that it reflects the heart of 
Christ. The way we work and live together is probably one of the strongest messages we 
proclaim. It shows what Christ can do in a drifting and polarized world. 
  
  



Adult & Chinese Ministry – Joe Kung 
  

I am going to the golden (50th) anniversary of my high school graduation 
class this November. I am beginning to feel old. So I asked Pastor Lyle 
Anderson (81 years young and the oldest NAB presently serving pastor in 
BC) of Cedar Grove Baptist Church at our NAB pastoral retreat last week 
for advice at our cruise retreat. He looked at me and said: “So! I don’t know 
what is getting old and what is retirement?” I am still thinking what he 
meant? (To give you a better context here is a photo of my high school 
class in 1969.) 
 

 
  
I just read an article published by Kenneth Chan on Daily Hive on February 4th 2019 
indicated Hamilton is the most sought area in Richmond by new homebuyers:    
 
 Richmond: 
 

· Most popular neighbourhood: Hamilton 
· Most common home search: 3 bedroom house priced $1.25 million to $1.5 

million – (https://dailyhive.com/vancouver/vancouver-housing-popular-
neighbourhoods-2018). 
  

I hope we strive to make Bethany Baptist God’s community where Hamilton and 
neighborhoods seek and find love and grace in Him and with each other.  It seems families 
with young children are most likely to reside in Hamilton, let’s sharpen our ministry for 
them. 
  
Pray that personally as I get to know Bethany and you better that I cling to Christ closer  
and becoming humble and with servant attitude; and our ministry find balance with  
discipleship and evangelism, friendship and soul care, hope amid struggles, youth and  
experience, intergenerational and cross cutural. 
  
In the last six months we have been blessed with many new families and are actively  
contributing to the fellowship. 
  

  

https://dailyhive.com/vancouver/vancouver-housing-popular-neighbourhoods-2018
https://dailyhive.com/vancouver/vancouver-housing-popular-neighbourhoods-2018


Youth Pastor Report - Kelly Madland 
(iConnect, Youth, and C&C Ministries) 

  

God is good. There are so many things to be thankful for. I am learning to 
learn, even when – or especially when – things are difficult. I am thankful 
to be a part of a community in which I can use the gifts God has given me, 
and work on other areas that need growth, to love and be loved, to get a 
chance to disciple others, to listen to others who need to unburden their 
soul, to create space for others to grow, to get to try new things, and to 
step out in faith hand-in-hand with brothers and sisters in Christ. God is 
good.  
  
A Hope for the future in Student Ministries: That those under the umbrella 

of Student Ministries at Bethany would experience God in a very real and personal way. 
This is the desire of many of them, and we have started to pray to that end. At Bethany, we 
are very good at doing church. We have solid teaching times, and I have experienced how 
knowledgeable and smart our young people are here (perhaps compared to other 
churches I have been in). Those that have grown up in church have had solid teaching – 
and this is good. It is a good undergirding. Now they want to experience what they have 
been taught; not just in the summer at camp or on a missions trip, but as a part of the 
fabric of their lives. Right now, we are working on practicing prayer. We are coming 
together before programming on Friday nights to pray together, as well as praying for one 
another, and sharing how we see God at work. We also do this at C&C, and at the Student 
Leadership Team meetings. My hope is that these real and authentic moments with God 
and community will become contagious and draw others to join us.  
  
I see this as a hope for the future, as a success/blessing, and an item of prayer.  
  
Also, the student leadership team that is preparing for the trip to Pelly Crossing this July. 
Again, they are a blessing and I would ask that you pray for them. My hope and prayer is 
that all of them will experience God in one way or another throughout this process. We 
meet every other Sunday for discipleship, prayer and cultural teaching. Please pray for us 
as we grow together, and also that our trip will be completely financed, as some of the kids 
would not be able to pay out of pocket.  
  

What matters is not the accomplishments you achieve;  
what matters is the person you become. 

  

  



Worship Ministry Report - Derek Jensen 
  

2018 was a busy year, full of both challenges and blessings. My wife, 
Amy, is pregnant and we are only days away from the due date 
(February 16) of our second child. In our preparation for baby’s arrival, I 
have been tackling the overwhelming clutter and disorganization that 
have accumulated since Amy and I have been married. I have been 
realizing the need to create order and space so that we can function 
more efficiently, relieve stress and have more quality time with God, each 
other and our children. I also feel the need to model/teach our children to 
live simply. I am also very much looking forward to meeting our new child 
and watching how Andrew interacts with him or her. 
 

During this past year I have also been very busy in my ministry at Bethany. Early last year, I 
brought in a sound engineer to work with myself and Dale Bromley. We reconfigured the sound 
system to allow us to use more of its current potential. I also continued to learn and arrange new 
songs that I then introduced within services throughout the year. In late summer, I made some 
changes to the worship bands. They had typically been very vocal and guitar heavy, so, after much 
time, thought and prayer, I restructured the two bands into three. One of the advantages to this is 
that it can make the task of live sound mixing a little less challenging. Over the summer, Pastor 
Kelly and I discussed the idea of allowing the youth band to lead a few services throughout the 
year. They led their first Sunday service this past Fall and I feel it went quite well. 
  
Looking forward, into 2019, I am planning to continue integrating some of our younger musicians, 
including youth band members, into some services with the adult bands. This will open up some 
opportunities for discipleship. I will also be bringing the sound engineer back to lead some classes 
for the sound team. The goal is to help them to learn new things about live sound and mixing and 
to give us further opportunities to improve the overall sound experience for everyone. In the same 
light, I will be holding musical gatherings (aside from our weekly rehearsals) for the band members. 
The goals for the gatherings will be to help us to grow musically, as a team, and to continue to 
improve in our own individual areas. 
  
What I hope for, in the future, is to initiate and encourage musical collaboration within our worship 
ministry (see prayer request below). I feel that writing songs together could be an excellent 
opportunity for growth by using our musical gifts, and Biblically sound topics, to create together… 
something we could the share with the church. 
  
There are some areas where prayer would be very much appreciated: 
  

 For the general health, as well as work schedules, of my worship team members. 2018 saw 
an increase in people being unable to serve due to both illness and work. 

 For me to continue to grow and mature into the worship leader that God wants me to be 
and to strike a balance between musical excellence and worship leading excellence, that 
truly glorifies God and helps inspire people into deep worship. 

 For me to have the time, as well as God’s leading, to allow me to resume my song writing. It 
is something I feel called to and passionate about. The past few years have been so 
incredibly full that I truly haven’t had the time needed to do any writing. Quiet, peace and 
space are needed for that process. 

  
Some of the blessings I experience are: the wonderful and talented pastors, staff, bands, and 
sound team I get to work with and, also, the encouragement and affirmation I receive from some 
members of the congregation. 



 
Children’s Ministries – Kathy Holmes/Christine Pfortmueller 

 
Have you ever been to a Wednesday morning Moms and Tots 
gathering? The room is filled with children playing, caregivers 
having coffee, and people chatting. There’s playdough, crafts, 
singing, and at least two crying toddlers at any given moment. And 
always - relationships are forming.  
 
What about Friday nights? 50+ sweaty, very excited kids who get to 
run around in the gym, have snack, and learn about Jesus. Kidzone 
is a very joy-filled and high energy place! 
 

Sunday mornings are similar. Every week, there’s energy, joy, and delight in learning 
about Jesus and celebrating him with the children who attend both in our Preschool 
program and upstairs in our All Star Kids program.  
 
We are convinced that we have the best job in the church. Thank you, church family, for 
supporting the work we get to do each week in Children’s Ministries. It is a joy and a 
delight to work with the children, families, and volunteers that we see each week.  
 
Successes to celebrate this year:  

 Another 200+ kids at VBS 
 A fantastic team of faithful volunteers  
 Relationships built during out regular weekly programs  

 
To pray for:  

 Continued joy and stamina for this ministry 
 Continued growth and mentoring for our amazing volunteers  
 Families - that they would prioritize being part of a church family and make their 

faith the basis of all that they do.  
 
Hopes for the future:  

 That Children’s Ministries might be used as a way to draw families closer to Jesus - 
not just kids. That their faith would be deep and transformational. That we would 
adapt and grow as a church to meet the needs of our community and draw them 
into community with Christ’s people.  

  
  



Finance & Rentals – Christine Pfortmueller 

  

How to reflect on the past year…it’s always hard to know where to start and 
what to include.  Pastor Jerry asked us as staff a few months ago to use a 
word to describe the season that we are currently in – and the word I chose 
was “transition.”  My oldest son, Mitchell, got married this past September 
and moved out of the house; Connor has graduated from SFU (although he’s 
not quite done yet – still pursuing a teaching degree!); Emily is continuing 
her studies at SFU; and Ryan will be graduating from high school in June.   I 
am transitioning to a new phase of life where the kids don’t need me as 
much on a day to day basis – so I’m learning what that looks like and what 
that will mean for me going forward.  Definitely a new phase of life – but I’m 
enjoying the change as well! 

 
Ministry-wise I also feel like we are also in a period of transition.  We revised our bylaws last year 
and that involved transitioning to a new board structure.  We are working on putting together a plan 
for where we as a church want to be in the next 1/3/5/10 years – what does that look like?  What 
programs are going well and which programs are maybe in need of a bit of tweaking?  It’s hard to 
make those determinations, and it always comes with a sense of loss.  But even though transition 
can sometimes be difficult, it can also be very exciting and open up new areas of ministry that we 
may not have thought of before.  Personally, I am excited by the transitions happening in my 
personal life and in my areas of ministry here at Bethany. 
  
It’s hard for me to give a “ministry update” because sometimes I’m not exactly sure what my 
ministry is!  I wear many hats – Children’s Ministries, Rental Coordinator, Financial Administrator – 
it certainly makes life interesting.  I’ll leave it to Kathy to give a report on Children’s Ministries so 
that we don’t duplicate our efforts – and my report will be more geared to my other jobs. 
  
One thing that I am very thankful for in the past year is the addition of Pastor Jerry to our staff.  He 
has made a huge difference to me personally – it’s so great to have someone in the office to share 
my workload and to talk through issues as they arise.  He has been a real blessing to me.  Going 
forward, I would ask for continued prayer for our financial needs – we are so thankful for your 
faithful giving to the ministries at Bethany and we are blessed by your generosity.  Looking to the 
future, there are many needs ahead – so please continue to give faithfully and continue to pray that 
God will bless our ministry here financially as well as spiritually. 
  
Overall, I love my job –the staff community I get to work with, the kids and parents who we interact 
with each week, the new people I meet who are interested in renting our facility for various events, 
and I love the accounting portion of my job too (I know that’s hard to believe – but I really do love 
numbers!).  Thank you for your prayers and your willing volunteer support – we could not do this 
alone! 
  

 

 

  



Administrative Assistant - Marni Adrian 
  

How time flies.  I am starting my seventh year as a staff member here 
at Bethany.  James and I have been attending Bethany for 20 years, 
and have seen many changes.  For me personally, I am in the season 
of “letting go”.  It’s hard to believe that our daughter is now an adult 
and attending university.  With this comes new experiences.  One in 
particular, is why I am not at tonight’s meeting.  I am in Missouri with 
Sarah visiting her boyfriend and his family.  As she has been 
navigating this new relationship, I have enjoyed the long 
conversations we have had and the opportunity it has given me to 
guide her, but to also “let go” and let her make decisions that will 
affect her now and in the future. 

 
One of the blessings I have in my position is being able to support the pastoral staff, and 
the various ministry groups, in any way they need, and interacting with all those who come 
through the church office whether they be suppliers, community members, or first time 
visitors.  I also enjoy being the person behind the scene, making sure everything is in 
place.  This can be anything from photocopying music for our Chinese choir, prepping 
crafts for Children’s Ministry, keeping the lines of communication open & ongoing with our 
congregation through social media & emails, to making sure all the slides and printed 
materials for Sunday are prepped and ready to go.  When I see the impact that our staff 
and ministry groups have on our congregation and community, it blesses me even more. 
  
My hope for Bethany Baptist is that we will strive to continue to find new ways to develop 
long lasting relationships with the community we are in.  Being at the “front line”, I have 
been blessed to see how the various programs we offer have affected our neighbours.  
Even if they do not attend Sunday services, they see Bethany as their home church.  My 
prayer is that we will be able to build on those relationships, and see them come to faith in 
Christ. 
  

 
 

 

  



Church Operations – Harvey Schmidke 

 
In addition to helping out part-time here at Bethany, I went back to 
school a couple of years ago to get my mortgage brokers license.  
That has allowed me to help a variety of people as they make those 
big decisions, and which in turn has been very gratifying for me. 

 
My hope is that we will find new and effective ways to engage with 
our local community, perhaps by using our building and/or our 
property in different ways that we may not have thought of before.  In 
doing that, we would build further relationships with our neighbors, 
and hopefully see them come to Christ as a result. 

 
Our church building is aging, and there are some looming expenses that we need to plan  
and budget for.   In addition to that, our property assessments, and therefore our property  
taxes, go up significantly every year.  Please pray that God will provide us with effective  
ways to manage (and reduce) those expenses, and that the membership will be willing and  
able to meet the every-increasing expenses that we cannot avoid. 

 
There are a so many servant-hearted people in our congregation who silently work in the  
background giving their time and expertise doing things that most of us are not even aware  
of.  Just one example of that is when we have a men's work day in the Spring.  The turnout  
is always amazing. 
 
 


